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Living Lakes 

International Network for the 

Protection of Lakes & Wetlands 
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Trees for Life, South Africa 
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Mangrove Restoration, India 
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Drinking Water for Kenya  
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Drinking Water for Kenya  
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Income opportunities for the management 

of protected areas 

Å Institutional Support 

Å Services (Recreation, Tourism) 

Å Donation & Charity 

Å Project related grants 

Å Product related income generation  

Å Partnership with the private sector 

      - Regional (SMEs and small companies) 

      - Global Companies 
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Possible sources of finance for (Project related ) biodiversity 

conservation and management of protected areas. 
Å Global Level 

Regular and institutional funding as well as grants and donations on international level, i.e. from 

Development Banks such as the World Bank or the Asian Development Bank (ADB), the EU 

Commission (LIFE+, INTERREG, LEADER, EuropeAid, ACP, etc.), United Nations Organisations 

(UNDP, UNEP, UNESCO) and other international donors and foundations such as USAID (United 

States Agency for International Development), IFC, GEF etc.  

International supporting Foundations 

Å National Level 
Direct support from Governments, in particular ministries and special governmental environmental 

programmes. Governmental Foundations, government bonds and other governmental systems 

and specific taxes (i.e. fines, stamps, visitor taxes, licenses, real estate taxes). Lotteries. Private 

Foundations on national level. In federal systems, programmes of the states. 

Å Regional Level  
Communities, civic foundations and institutions 

Å Other grant and donation programmes  
Awards and Competitions. Environmental funds (Endowment funds, Sinking funds, Revolving 

funds). Service Provisions and other market driven instruments such as ecosystem services, 

sustainable tourism revenues, carbon offset programmes (CDM, REDD+ etc.), Educational 

Programmes. 

Å Private Sector Funding  
Companies (Sponsoring and charitable donations). Venture capital investments. 
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European Business & 

Biodiversity Campaign 
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European Business & Biodiversity Platform 
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A facility (online platform) for businesses to share 

experiences on how to integrate biodiversity into their core 

activities. NGOs and governments are invited to participate.  

Objective: Improve the contribution of the private sector in 

achieving the EU biodiversity Targets 

6 Sectors: agriculture, food supply, forestry, finance,  

non-energy extractive industry and tourism. 

European Business & Biodiversity Platform 
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Biodiversity in Good Company Initiative 
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ÅObjective: Protection of biodiversity and sustainable 

use of ecosystem services through the integration in 

the company management  

ÅSupport from BMU until 2010, then converted to a 

Membership Association  

ÅInternational: 36 Members 
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Leadership-Declaration 
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Business and Biodiversity Resource Centre 
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Further networks and fora:  

CSR-Forum 

SusCon 

Global Compact 

GRI 

WBCSD 

é 

http://www.karmakonsum.de/wp-content/uploads/2010/05/logo_suscon.jpg
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R&D Project ĂBiodiversity and Companiesñ 

 

ÅCentre for Sustainability Management (CSM) of the 

Leuphana University Lüneburg 

ÅB.A.U.M. e.V. (Bundesdeutscher Arbeitskreis für 

umweltbewusstes Management ï German 

Environmental Management Association)  

ÅGlobal Nature Fund (GNF) 

 

supported by 
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Analysis of Situation: NGOs 

Telephone Interviews 

 

 

 

 

 

 

 

Importance of cooperation with 

companies for the organisation 

Important or very important: 83 % 

Attitude of the organisation towards 

cooperation with companies 

Open or very open: 92 %  

12 NGOs ï Interviews 2011 
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Motivation for NGO-Business Cooperation 

from an NGOôs perspective: 

ÅFunding 

ÅResources and Competences of the Company 

     Technical Know-how, Marketing, Communication 

ÅInfluence on the Company 

     Solutions for Environmental Problems, Exchange of 

Experiences and Expertise 

ÅAchieving common goals 
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Interviews with CEO or Head of Sustainability 

Philantropy 

 

Project related 

partnerships 

 

Strategic 

partnerships 

Donations Long Term Projects 

Partnerships 

Short Term Projekts 

Events 

Analysis of Situation: Businesses 

13 Companies ï Interviews 2011 

Sponsoring 
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Motivation for Business-NGO Cooperation 

from an companyôs perspective: 

ÅCorporate Image & Reputation (positive media) 

ÅReaction to problems (in the business sector)  

ÅUse of NGO competences & expertise 

ÅCSR - Demonstration of social engagement & responsibility  

ÅDemonstration of technical competence 

ÅRegional traditions 

ÅNew markets and target groups 
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Challenges 

ÅEvaluation of results (cost benefit ratio)  

ÅCompetition (higher costs of sustainable production) 

ÅLack of resources on both sides 

ÅLong term engagement (companies) 

ÅLegal frameworks (NGO) 

ÅBroad spectrum ï> Selection 

ÅProfessionalism (of NGOs) 

ÅGreen Washing 

ÅNo goes 

ÅPrejudices 

ÅUnclear expectations 

ÅLack of (internal & external) communication 
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How to start a partnership? 
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How to design partnerships 

1. Select a topic and define the objectives  

(expected achievements) 

2. Identify the partners 

Define the type of partnership 

(donation, sponsoring, project, strategic) 

3. Design the project (according to clear criteria) 

Set up a written agreement 

Appoint a Project Team 

Develop a Clear Project Plan 

4. Execute the project 

Maintain Momentum, Communication 

5. Evaluation 

Measure Outcomes and Benefits  
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Examples: 

Å Lake Constance Foundation and REWE 

Å RSPB and CEMEX 

Å Fundación Global Nature and CEMEX 

Å Daimler and NABU (Birdlife Germany) 

Å DUH and T-Mobile, C&A 

Å Wildlands Conservation Trust and BHP Billiton  

Å WWF and Unilever (MSC) 

Å GNF and Osram 

Å VAUDE and GNF, WWF, DAV 

Å Karcher and National Parks Service US 
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Landscape Auctions 
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Umeme Kwa Wote ï Energy for everyone 
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