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Living Lakes - GNF

Income opportunities for the management
of protected areas

A Institutional Support

A Services (Recreation, Tourism)
Donation & Charity

Project related grants

Product related income generation
Partnership with the private sector

- Regional (SMEs and small companies)
- Global Companies
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Income opportunities for the management
of protected areas

A Institutional Support
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- Global Companies

To Do To Ix




Possible sources of finance for (Project related ) biodiversity
conservation and management of protected areas.
A Global Level

Regular and institutional funding as well as grants and donations on international level, i.e. from
Development Banks such as the World Bank or the Asian Development Bank (ADB), the EU
Commission (LIFE+, INTERREG, LEADER, EuropeAid, ACP, etc.), United Nations Organisations
(UNDP, UNEP, UNESCO) and other international donors and foundations such as USAID (United
States Agency for International Development), IFC, GEF etc.

International supporting Foundations

A National Level
Direct support from Governments, in particular ministries and special governmental environmental
programmes. Governmental Foundations, government bonds and other governmental systems
and specific taxes (i.e. fines, stamps, visitor taxes, licenses, real estate taxes). Lotteries. Private
Foundations on national level. In federal systems, programmes of the states.

A Regional Level
Communities, civic foundations and institutions

A Other grant and donation programmes
Awards and Competitions. Environmental funds (Endowment funds, Sinking funds, Revolving
funds). Service Provisions and other market driven instruments such as ecosystem services,
sustainable tourism revenues, carbon offset programmes (CDM, REDD+ etc.), Educational
Programmes.

A Private Sector Funding
Companies (Sponsoring and charitable donations). Venture capital investments.
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European Business & Biodiversity Platform

A facility (online platform) for businesses to share
experiences on how to integrate biodiversity into their core
activities. NGOs and governments are invited to participate.

Objective: Improve the contribution of the private sector in
achieving the EU biodiversity Targets

6 Sectors: agriculture, food supply, forestry, finance,
non-energy extractive industry and tourism.
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Aktivitaten

The Good Companies
Koaoperationen und Partnes
Aktuolies

Kontaki

Login
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Starkes Signal der Wirtschaft fir Biodiversitat:
‘Biodiversity in Good Company’ Initiative geht
in die ndchste Phase

Die set 2008 besishenoe Intative B'ﬁr

wird in Eigencegio der Wirtschafl ais L D l VE R S ' TY
Verein wefergafihrt. Damd l N G..D

bokommit ein Erfolgsprojekt des
Buncesministenums fir Umwelt c Y, .\M P'A N.Y
Natureehutlz und Reaktorsicherheft

(EBMU]} sowie der Dautschan Gesellschaft Rir Internationale
Zusammenarbed (GIZ) eine langirstige Zukunisperspektive
Bundesumweltminister De, Norbert Rotigen begrulile de Grundung Die
Natur 18! unsere Lebensgrundiage S ru schitzen, ist gemensame
Aufgabe des Staates und der Gesedschalt Mt der Grindung des
internahionalen Unternenmensnetzwerks Siodivevady in Good Company'
losten deuteche Undernefimen herzyu einen wichfigen Seilrag. Sie
unlersiutzen cie Sundesrequerung bel der Umseizung der Nefronalen
Strategie 2or biologrschen Vielfal! und der auf infernationaler Ebene
beschivssenen Ziele "

Wesere Informationen zur Veraingrundung finden Sie .o hu
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BIC)DIVERSITY
IN GO@®D
COMPANY

AObjective: Protection of biodiversity and sustainable
use of ecosystem services through the integration in
the company management

ASupport from BMU until 2010, then converted to a
Membership Association

Alnternational: 36 Members
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Welcome to the Business and Biodiversity Resource Centre

New Download!

Ecosystem Challenges and Business
Implications, published by
Earthwatch, WRI, WBCSD and the
IUCN warns that companies must

transform business models and g
operations if they are to avoid major bR A Rt radiated

economic losses caused by the current
degradation of ecosystems and the Take Action
vital services they provide. '

Download: Business_and_Ecosystems
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Further networks and fora:

CSR-Forum detleschnes
csr-forum
SusCon

SusCon
oBAL ¢,
‘:-,\» ‘\1,&/
Global Compact = figs)
\_ 7
. Global
Reporting
Initiative™

»o-gq
""' World Business Council for
B | 2
\/ Sustainable Development

WBCSD

M-


http://www.karmakonsum.de/wp-content/uploads/2010/05/logo_suscon.jpg
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R&D Pr oBiogiwvdrsittAandCompani e

A Centre for Sustainability Management (CSM) of the
Leuphana University Luneburg

A B.A.U.M. e.V. (Bundesdeutscher Arbeitskreis fur
umweltbewusstes Management i1 German
Environmental Management Association)

A Global Nature Fund (GNF)

supported by

* Bundesministerium -
£9 e fir Umwelt, Naturschutz
und Reaktorsicherheit , .
Naturschutz
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Analysis of Situation: NGOs

Telephone Interviews

Attitude of the organisation towards Importance of cooperation with

cooperation with companies companies for the organisation
Open or very open: 92 % Important or very important: 83 %
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sehroffen  offen neutral kritisch ~ ablehnend sehr wichtig heutral weniger unwichtig

12 NGOs i Interviews 2011



Motivation for NGO-Business Cooperation
froman NGOOSsS perspecti ve

A Funding
A Resources and Competences of the Company
Technical Know-how, Marketing, Communication

A Influence on the Company

Solutions for Environmental Problems, Exchange of
Experiences and Expertise

A Achieving common goals
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Analysis of Situation: Businesses

Interviews with CEO or Head of Sustainability

Donations ~ Sponsoring  Short Term Projekts Long Term Projects

Events Partnerships
»
Philantropy Project re!ated Strategic _
partnerships partnerships

13 Companies i Interviews 2011



Motivation for Business-NGO Cooperation
fromancompanyés D e:F~S.p et
ACorporate Image & Reputation (positive media)

A Reaction to problems (in the business sector)

A Use of NGO competences & expertise

A CSR - Demonstration of social engagement & responsibility
A Demonstration of technical competence

ARegionaI traditions

ANew markets and target groups
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Challenges

A Evaluation of results (cost benefit ratio)

A Competition (higher costs of sustainable production)
A Lack of resources on both sides

A Long term engagement (companies)

A Legal frameworks (NGO)

A Broad spectrum 1 > Selection

A Professionalism (of NGOs)

A Green Washing

A No goes

A Prejudices

A Unclear expectations

A Lack of (internal & external) communication



How to start a partnership?

o PARSHIP.de

gayPARSHIP

| Partnervorschidge in threr Nahe

Ich bin eine Frau -!

—
Ich suche sinen Mann pd

[~ ich akzephere de AGB und
Datenschutzbestmmurgen

Jetzt kostenlos testen!

a e Angaben warten stisng vestrauleh bebandel l

rtnersuche mit

RSHIP-Test!

PARSHIP ist Testsieger! 3 gute Griinde fir PARSHIP

Tastuiwger o/ Sis haben bests Chancen durch dw fiohs
GuUT (2.2, PARSHIP-Ertalgsquole
':"‘ an am of Sig konnen PARSHIP yriverbindlich und
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How to design partnerships

1.

2.

Select atopic and define the objectives
(expected achievements)

Identify the partners
Define the type of partnership
(donation, sponsoring, project, strategic)

Design the project (according to clear criteria)
Set up a written agreement

Appoint a Project Team

Develop a Clear Project Plan

Execute the project
Maintain Momentum, Communication

Evaluation
Measure OQutcomes and Benefits



Examples:

_ake Constance Foundation and REWE
RSPB and CEMEX

—undacion Global Nature and CEMEX
Daimler and NABU (Birdlife Germany)
DUH and T-Mobile, C&A

A Wildlands Conservation Trust and BHP Billiton
A WWF and Unilever (MSC)

A GNF and Osram

A VAUDE and GNF, WWF, DAV

A Karcher and National Parks Service US

To o T T T
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Aktuelle Newghalten Neulgketten Archiv ,”"" e
ORI
Bodensee-Stiftung prasentiert gemeinsames Pilotprojekt mit Neueste Blogeintrage
REWE Group und Obst vom Bodensee .
Pat i
.
Weil Bienen und andere Insckten nicht mehr gentigend Nahrung X
finden, legen Obstbauern am Bodensee Blithflachen an, pflanzen
Hecken und stellen Nisthilfen flir Wildbienen auf, Damit wird das =
PRU \ Nahrungsangebot im blitenarmen Sommer verbessert und > :
rusatzliche Lebensrdume fir die Bestiuber geschaffen, Der Impuls
PLANET hierzu kam von der REWE Group, die sich im Rahmen threr
Nachhaltigkeitsstrategie auch fir Grilne Produkte und Biodiversitat
stark macht, Insgesamt wollen die Projektpartner durch ein
verbessertes Umweltmanagement die Nachhaltigkeit im Obstbau am
Bodensee stirken,
Uber Jahrzehnte gob es koine nennans l('viu'.‘:r'lu.l“l.nhrlt swischan ‘ Bioenergie i:.
Naturschutzore ationen und dem au am Bodensee. Jatzt Ponges Boswwew 2
haben sich auf Initiativ Groug 5 tiftung und die ‘
pesellschalt Obst vormn Bodenses mit dem Hande tzt undd eln
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zwischen ¢ ( chshafen und Ravensburg unterschied! MaBnohmen getestet, um das aber richtig!

Nahrungss nen, Hummeln und Schmetteringe zu verbessern und neue Lebensrdume fir die w

Insekten zu schaffen,
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Landscape Auctions
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Contact us

HOME

ABOUT  ADVICE

Corporate Benefactors

Fulham Heating

Merchants

Partnership with CEMEX UK »
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BIRDS & WILDUFE

JOIN OURWORK  RESERVES

Corporate support

enefactors

CEMEX UK

In 2007, CEMEX signed a gicbal Memorandum of
Understanding with Birdlife International. This
involves a 10-year partnership for BirdLife's
counsel, advice and expertise that will be
integrated into the management of over 400
quarry sites operated by CEMEX around the world.

O Gsmedets Clinte - g | | ow srpurnznt [ F 5 e 23 Corporate

SUPPORT US

Corporate supporters > Cor

//CEITIEX
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SHOP

a
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THINGS T0 DO

PRINT

In more depth

Birds dig quarnes

Downloads
CEMEX UK and RSPB biodivarsity
strategy (1.3Mb)

B of prey poster produced by

the RSPB for CEMEX (133Kb)
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patrocinadores

CEMEX

CEMEX compania global lider en la produccion y
distribucion de cemento, con operaciones posicionadas
primariamente en los mercados mas dindmicos del
mundo a través de cuatro continentes. Inicla sus

operaciones en la Repiblica Dominicana a principlos del

ano 1995, con & adquisicidén de Cementos Nacionales.

Fruto de esta union, nace CEMEX Dominicana.

CEMEX como empresa comprometida con el desarroflo cemex
DomINICANA

naclonal, tene una filosofia de relaclones con la
comunidad, determinada por &l cumplimiento de taress
orientadas al bien soclal. Con &l objetivo de participar
en el desarrollo naclonal, principalmente en o
relacionedo con el mejoramiente del nivel de vida de
las comunidades pobres, la empresa dedica esfuerzos
en & logro de dicho objetivo,

Desde al Iniclo de las operaciones, CEMEX Dominicana

[N PP T PR Y PSSP e S T rrp—— -,

CEMEX Dominicana
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Sa
/NABU

Vogwischutzzentrum

BESUCH & FUHRUNGEN
UNSER TEAM

ORNITHOL. PROJEKTE

ErnogeiTontorng Sasen
Wurtlemdery

Swremtad
YWiavoge! und Vogeiimansheien

Frosds Fiacnasier

Sornaonoe Wercerfoke

P——T

Projekt Daimler AG
Vogel- und Fledermausschuty bei der Damnler AG in Sindelfingen

Allgememes

Die Abtelung Umweitschutz PWT / VUS der Daimier AG. Werk 50 (Sndefingen) nat das
NASU-Vogeischutzzentrum Mossingen mi ger Erfassung des Bestandes von Vogein und
von Fledermausen beaufiragt Innernald ges Werksgeiandes und in angrenzenden
Legenschalen sof das Vorkommen beider Tiergruppen untersucht und Madnahmen 2u
ener Optimienung der Lebensbedingungen entwackel! werden. AnQestredt wird dabei
auch eine Focderung der Wohifahriswekung Sir Werksangehdnge durch Eriebnsse mit
der Natur

Vogelbestand

Bel gen Untersuchungen wurcen Disher 34 Viogelarten fesigestelit, von denen 24 ma
Brutvorkommen kartert wessan konnten. Der gesamie Vogebestand des Werkes wird auf
250-300 Paare peschalzt, ohne BerccksicMigung von StraSentauben. Durch Anbringen
enes spexied gefertigten Nistkastens an einem Schamstein des MHakraftwerks konnie
sogar der stark gefihrdete Wanderfaike als Srutvoge! angesecell werden Als
“Vogelager” leistet der Wanderfaiies einen wilkommenen Bedrag. die m 'Werk ebentalls
vorhandenen Straflentauben zu vergramen. Ebenfalis gurch Anbringen von Nistkasten
lkonnte der Bestand des Turmfalken von anem Brutpasr auf maomal 6 (2002) srhoht
wercen

En weitores Vorhiaben =t die Ansiediung von Maverseglem (Vogel des Jahres 2003) an
den honen Montagehatien des Werkes: Uber engil neban den Nisthitfen verstecit

Der Gartenrotschwanx
ist Vogel des Jahres 5
2011
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Ausgabe

r = welt
@ Deutsche Umwelthilfe DL et 02/2011

Themen Spenden Presse  Aktiv fur die Umwelt Termine  Uber uns [

Home » Wirtschaftspariner Lebendige Flisse » Wirtschaftspartner C&A = n » 1 0 |
SSL-Hinweis £ Mehr Spenden Sie onli

Gemmeinniutzigkeitshinweis

C&A Mode KG

Das Modehaus C&A und die Deutsche Umwelthilfe e.V. kooperieren seit 1999 im Netzwerkprojekt
~Lebendige Fliisse". Zahlreiche EinzelmaBnahmen konnten bisher umgesetzt werden und die Kontinuitat
NutscHMRNarine: Lebendige in der Partnerschaft hat es uns ermoglicht, das Flusse-Netzwerk weit auszubauen. Eine gemeinsame

Forderer Lebendige Fliisse

g Umweltausstellung, die in den Filialen des Modehauses auf Wanderschaft ging, machte Kunden auf den
Wirtschaftspartner Kyocera FlieBgewasserschutz aufmerksam,
Wirtschaftspartner C&A AuBerdem beriet die Deutsche Umwelthilfe das Unternehmen in Fragen der Umweltkommunikation und
Wirtschaftspartner Telekom bei der Entwicklung schadstoffgeprifter Textilien nach Oekotex Standard 10.0,‘emem unabhangigen
Standard, der garantiert, dass bestimmte Farben und andere potentiell schadliche Substanzen (wie
Deutschland GmbH SRf ¢ y S
Pestizide, Formaldehyd, Schwermetalle usw.) gar nicht oder nur innerhalb der gesetzlich zuldssigen
Wirtschaftspartner G+J Hochstmengen eingesetzt werden und die Textilien Gber hautneutrale pH-Werte verfigen.,
Forderer Bundeshauptstadt www.c-and.com/de
Naturschutz
Spendenbutton

« J {
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wildiands.coza/) O ~ B G X | (2 Wildiands - Partners

Datei

=z @ amaronde _{EWEB.DE 24| Google = dictlec.org ©! Wahrungsrechner

Bearbeiten Ansicht

Favoriten Extras 7

&  Microsoft Exchange - Outl...

HOME | ABOUT US | CONSERVATION PROGRAMMES | SUFPORT Us FUNDRAISING EVENTS FUNSTUFF

CONTACT US

Partners

Qur partners are vital to helping us achieve our goals, Here they are listed as either Donors (who
harve dooated more than R100 000 in the last financlal year), Sporsins (who have spoasorad one or
more of our events to the value of R100 000 or more in the last financial year) or Strategic Partners
(partners who we work closaly with to achleve our conservation gaals), Learn more about how they
contribute to conservation. For & complete st of our donors, click here

Donors

UPCOMING EVENTS

Q100N

Bonttas Sundsy Tribuns
Michaelhouse MYE Festival
TN

Bonttas Golden Gate
Chalienge

BHP Billiton fund Green Teams In the Dube and «Sikhawind
communities and are supporting the development of a Sustaimable

& 3

Communities Pragramme node in the Ongoye Farest, The siny here Is
.‘ tou facilitate the establishment of a credible carbon sink through the
. reforestation of degraded areas of the forest. BHP Billiton & a global

bhpb'lllton ader in the resources Industry
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What Is the FSI? Our actlons
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The FS! champons the Unilever Fish
Sustainability Initiative, and emure e as b o
that we do everything it takes 10
progressively purchase all our fish

from sustanable sources
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Q Produkiname oder Artike! ® " BUCHEN

VERANTWORTUNG

"

Biodiversitat —
was haben wir Uberhaupt
damit zu tun?

Die Natur st das Spiefeld” fur uns und unsere Kundan, au!
dam vt unsace Produkte bunutzen, Natorich schdtzan wir sie

Wir putzes sullerdem Matesialien sus der Natue fur Losere

Prodults - B Natudfasarn, Farben - und entwickeln neus
Materialion cder techasche Ausrustungan, dis Stoffen naue
Funktionen Qaban und dabei tretzden nachhallig sind,

Unser Firmengeisnde 152 grof und grim - hier haden wir etiiche
Moghchigiten, direkt vor unserer Haustis mehr far die Vielfait
der flatur 2u tun

Unser Engagemnent fir Biodiverstat ist in unser EMAS-
2ertifiziertes Umweltmanagement eingebunden, weil wir davon
Gberzeugt ind, dass auch Unternehmensbereiche chne
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» NEW LOOK FOR AMERICAN PRESTDENTS

Karcher, n
of the pro
complete

% 10 remove lichen, digae, moss and other arganic stains that could dam

The deaning was performed purely with water, without sny chemnmcal sdditves, Five

noreases the sffective deaning pressure by up t

Lo De the most effective and most gentle on

Soudptor Gutzon Borgum's gant heads of Amencan Presdents George Washington, Thomas Jefferson, Theadore Roosevalt and Adraham Lincoln were carved Detween

LDty in Mew York, probsbly the best known manumends » the Une

0 years Kircher has carried Dot some B0 dearng projects on the

N the past
lanero in 1
than 3,300 year

nnades af St Peter's Square iIn Rome were deanad N

. Upper Egypt

sl of Memnon n Lux

Karcher Residential Solutions, Inc. & a whoily-omned subsisary of Allred Karcher GmbH & &

$.000 employess sround the The company, which holds g

the workl, with more than

Watch video; Hgh Bandwidth | Low Mandwith

il

peration with the Nabional Park Serwoe, recently hod the honor of dearing the presdens’

the undertyng

tese-poweted Karcher b

The use of hot water wil dalary any recurrence of grawth an the rode souk

Ales, ML Rushmore 8 localed nas Rapud City »

n the luygest facade doanng pro
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¥ KARCHER

makes a difference

» HOME & GARDEN
righ Pressuio Cusnars = COMMENCIAL
Floor Care » BUPPORT

* USER MANUALS

* WHERE TO buy

* ABOUT KARCHER
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sde on Mount Rushmore m South Dskota The restorative desning work was (armed out 35 part of & culture s

The ceaning kicked off on Independence Day (Miy 4} and requred a ittle more than three weeks t

DCk Uy way of bio-corras

[ re washers céaned the granfe surfares with rolary no2zkes usng Kivcher's pateted DitBlsster technobgy. whih

water pr

0 Independent soentific experts dosmed thes process

res. Folowing the dearmag triak conducted earker n Aprl, ¢t

out €0 feet high and, albng with the Statue of

and 1941, They are 2

South Dakota

0's Qreatest HSTOrKal MOnuMments, For dxampke, the company gertly and expertly deanad the Brandentiurg Gate i Bertn anld the Statue of Chist n Ro de

bulding. Twa years a0 Karcher specalsts removed harmiud layers of dirt from the more

ct ever undertaken on a his

e lwrgest manufacturer of pressure washers n

wn of Winnenden, near Stuttgarnt, Germany. Karcher £

2 family- owned company based i thy

than 60 patents and has sokd moce then 60 mebon units workdwde, récendtly elebrated s 70th gnvessary
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