Report on trip to Island of Vilm/Germany, 2nd to 5th December 2012
Governance of Protected Areas in Eastern Europe – case studies on different governance types and
lessons learned
organised by
BfN and ProPark Foundation for Protected Area Romania

Summary
Several international guidelines and conventions of different bodies (IUCN; CBD PoWPA) highlight
the importance of governance/government types for managing Europe’s protected areas
successfully. Unfortunately this topic has not been given as much attention as one would wish,
which also reflects in the delay of achieving PoWPA goals, especially of the Programme Element 2
(Governance, Participation, Equity and Benefit Sharing).
A better understanding of innovative systems of protected area governance would help decision
takers, policy makers and politicians to work towards less centralised governance types and
herewith raise the chance of achieving the PoWPA goals faster. Surely all European countries will
profit from new approaches in protected area governance, but especially Eastern European
countries where mostly much centralised decision-taking systems are in place.
Improving knowledge on the existing governance types, their importance, legal and administrative
frameworks and resources needed for their use will contribute to adopting appropriate governance
types in the Eastern European countries.
The basis of the workshop in Vilm built the study “Governance of protected Areas in Eastern Europe
– case studies on different governance types and lessons learned”, conducted in 2012 by
ProPark/Romania and funded by BfN, amongst 18 Eastern European countries. Desk research and
face-to-face interviews allowed collecting information about the different types of protected area
governance and their understanding, recognition and use in practice.
The programme of the workshop comprised:
Introduction
Introduction of participants
Presentation of CBD PoWPA requirements
Training session on types of governance of protected areas (IUCN governance matrix)
Main part
Presentation, analysis and discussion of the study (in general)
Presentation of specific case studies with input from present representatives
Introduction to the current system of reporting and evaluating the progress on governance
for CBD
Interactive working session to develop method/assessment system to improve the current
reporting and evaluating system

End
Working session: How to achieve diversity of governance types for protected areas in the
present countries (in 5 and 10 years)
final recommendations for study (content and on conduction of the study)
evaluation of the workshop by BfN

About 24 people from different Eastern European countries and Germany took part in the 2 ½ day
workshop. They were representatives from Ministries, Nature Conservation Agencies and NGOs,
park directors and staff, individuals. The workshop was held on the Island of Vilm/Germany, which
forms part of the Biosphere Reserve South-East Rügen, in the facilities of the International Academy
for Nature Conservation of BfN.

Follow up and actions/next steps
Criteria for evaluation and monitoring of good governance. Whilst conducting the study,
ProPark noticed that there is the need for developing a very practically orientated
method/assessment system on governance of protected areas to improve the current
reporting and evaluating system of CBD. First ideas came up during the workshop. With its
knowledge and experience EUROPARC and its members could contribute to developing and
defining measurable criteria for the evaluation and monitoring of good governance in
protected areas in Eastern Europe.
→ Contact ProPark Romania (e.g. Erika Stanciu) and determine how EUROPARC could get
involved and be of help in developing such a tool. (CR; FM?)
Capacity building on governance types in protected areas. The analysis of the current level
of governance types showed that still very centralised governance types are predominant in
Eastern European protected areas. This is not to be seen as negative or disadvantageous per
se, but it appears that nature conservation benefits increasingly if a variety of governance
types for protected areas is possible in a country. It could be of help to establish new
protected areas and also to do it faster if other entities are involved/allowed to declare
protected areas, e.g. communities, multi-stakeholder groups, private land owners. Before
that capacity building on different levels is necessary (e.g. inform officials of ministries,
government of different possibilities; teach local communities about their possible impact;
show advantages (and disadvantages) of different governance types to park directors, staff,
etc. As EUROPARC understood the idea is to create a knowledge hub in Eastern Europe on
governance in protected areas, to set up a training facility in the region, to offer capacity
training to people involved in nature conservation in Eastern European countries and
provide training material.
→ In the future EUROPARC could get even more involved in capacity building in the topic
of governance in protected areas. BfN (Gisela Stolpe) showed interest in involving
EUROPARC more in their training activities. Maybe a EUROPARC Academy could be

established, making EUROPARC the nr. 1 training facility for nature conservation in
Europe. (PS; CR; FM?)
Study on dis-/advantages of a national nature conservation agency. State governance by a
national agency was identified as a possibility to promote good governance in Eastern
European protected areas. It could be interesting for EUROPARC to be partner in conducting
a study amongst the membership about the advantages and disadvantages of such a
governance system, e.g. together with ProPark, BfN.
→ Contact ProPark Romania and/or BfN and figure out if there are plans to further studies
and if and how we could contribute (CR; FM?)
Potential PAs for TB in Georgia. Georgia has a lot of potential transboundary protected
areas. Unfortunately relationships with most of the neighbouring countries are very difficult.
However the relevant people should be contacted and made familiar with the EUROPARC
Transboundary Parks Programme. The first contact will go through Ekaterine Kakabadze,
IUCN Programme Office for Caucasus Programme and former winner of the Alfred-Toepfer
Scholarship, who was present at this workshop and very interested in transboundary work,
hence she executed a study on this topic.
→ PS will contact Miss Kakabadze and find out the important contact persons. The
invitation to TransParcNet in Maas-Swalm-Nette 2013 will also be send to her. (Done,
02.01.2013)
Potential PAs for TB and Charter amongst case studies. Reading the report “Governance of
Protected Areas in Eastern Europe – case studies on different governance types and lessons
learned”, ideas came to mind about potential candidates for the EUROPARC Transboundary
Parks Programme and the European Charter for Sustainable Tourism in Protected Areas.
These protected areas should be contacted to inform the about EUROPARC’s programmes
and see if they are interested in working to towards one or the other certificate. The
protected areas are:
o
o
o
o

Logarska Dolina Landscape Park; Croatia (Charter)
Zasavica Special Nature Reserve; Serbia (Charter)
Transboundary Lake Prespa Park; Greece, Albania, Macedonia (Transboundary)
Not further specified; Ukraine, Romania, Slovakia, Poland (Transboundary)

→ PS will put a list together. Agree on contact strategy with Communications Officer and
Director before contacting the different protected areas.

Others
During the workshop EUROPARC was approached by Alexandru Rotaru, UNDP Moldova, asking for
support on establishing the first National Park in Moldova by sending a supporting letter to the
Moldovan Government. This request was taken back to the EUROPARC Headquarter. The Director
will deal with this topic.

Contacts of participants
Please find the list attached.

Colour code:
Red = still to be done
Green = done

Regensburg, 02.01.2013

Petra Schultheiß

Governance of Protected Areas in Eastern Europe
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No.

Name

Institution

Address

Country

Phone/Fax/e-mail

1.

Anuskevicius,
Dziugas

Chief Desk Officer, Protected Areas
Strategy Division
MINISTRY OF ENVIRONMENT OF
THE REPUBLIC OF LITHUANIA

A. Jakšto g. 4/9
1105 Vilnius

2.

Benes, Iris

ICCA Consortium
Europe - advisory board for EEPAG
project

Trg hrvatskog proljeca 1 Croatia
35000 Slavonski Brod

3.

Dr. BorriniICCA Consortium, Global
Feyerabend, Grazia Coordinator
IUCN CEESP Vice Chair for Europe

4.

Bury, Wladimir

Nature Park "Volcanoes of
Kamchatka" (Russia)

Ul. Lenina 8
Russian
684350 Esso, Bystrinskij Federation
Rajon, Kamchatskij Kraj

Tel.: 3,7529585876e+011
Fax:
e-mail: bury_belarus@yahoo.com

6.

Covali, Victoria

Governmental Agency "Moldsilva"

Stefan cel Mare bd., 124 Republic of
Chisinau
Moldova

Tel.: +373 277288/
Fax: +373 277288/
e-mail: victoriakovali@gmail.com

7.

Erg, Boris

IUCN Programme Office for South
Eastern Europe

Dr Ivana Ribara 91
11070 Belgrade

Serbia

Tel.: +381 112272411/
Fax: +381 112272531/
e-mail: boris.erg@iucn.org

8.

Gonzalez, Sergio
Couto

ICCA Consortium

C/Heute 12, 1 A
E-18009 Granada

Spain

Tel.: 34619663867
Fax:
e-mail: sergiocouto@yahoo.es

9.

Dr. Grunewald, Ralf
Organisation

Federal Agency for Nature
Conservation

Isle of Vilm
18581 Putbus

Germany

Tel.: 0049-3830186155
Fax: 0049-8630186150
e-mail: ralf.grunewald@bfn-vilm.de

10.

Inashvili, Levan

Agency of Protected Areas
6 G. Gulua Street
Ministry of Environment Protection of 0114 Tbilisi

Georgia

Tel.: +995591199991/
Fax: +995322752353/

Lithuania

Switzerland

Tel.: +370 5 2663549
Fax:
e-mail: d.anuskevicius@am.lt
Tel.: + 385 0 91 445 421 2
Fax:
e-mail: iris@bed.hr
Tel.:
Fax:
e-mail: gbf@cenesta.org; gbffilter@gmail.com

5.

No.

Name

Institution

Address

Country

Phone/Fax/e-mail
e-mail: inashvili@gmail.com

Georgia
Romania

Tel.: +40 368 462 564
Fax:
e-mail: alina.ionita@propark.ro

Slovak Republic

Tel.:
Fax:
e-mail: jan.kadlecik@sopsr.sk

Georgia

Tel.:
Fax:
e-mail:

Kaplanova 1931/1
14800 Praha 11 Chodov

Czech Republic

Tel.: 420 283 069 256
Fax: 420 724 300 216
e-mail: david.lacina@nature.cz

INCA Institute for Nature
Conservation of Albania

Ruga Islam Alla, Pallati
IVEA, Kat I
Tirana

Albania

Tel.: +355 42231437/
Fax: +355 42231437/
e-mail: marinela_mitro@hotmail.com

Navasardyan,
Gayane

Ministry of Nature Protection of the
Republic of Armenia
Environmental Projects
Implementation Unit SA

129 Armenakyan str.
47 Yerevan

Armenia

Tel.: ?+374 10 561075, 651
Fax:
e-mail: gayane-navasardyan@rambler.ru

17.

Novitsky, Ruslan

Centre for bioresources of the
National academy of sciences of
Belarus

27 Akademicheskaja str. Republic of
220072 Minsk
Belarus

Tel.: +375 17 3321639
Fax: +375 17 2841036
e-mail: nramphi@mail.ru

18.

Rotaru, Alexandru

UNDP Moldova

131, 31 August 1989
str.,
Chisinau

Republic of
Moldova

Tel.: +373 843101/
Fax: +373 843101
e-mail: alexandru.rotaru@undp.org

19.

Schultheiss, Petra

Project Development Officer
EUROPARC Federation

Waffnergasse 6
93047 Regensburg

Germany

Tel.: +49 0941 599 35 98-6
Fax: +49 0941 599 35 98-9
e-mail: p.schultheiss@europarc.org

Sovinc, Andrej

Secovlje Salina Nature Park

Seca 115

Slovenia

Tel.: 00386-5-6721341

11.

Ionita, Alina
Chair

ProPark
ProPark Foundation for Protected
Areas

Brasov

12.

Kadlecik, Jan

State Nature Conservancy of the
Slovak Republic

Tajovskeho 28B
97401 Banska Bystrica

13.

Kakabadze, Eka

IUCN Programme Office for
Caucasus Programme

14.

Lacina, David

Nature Conservation Agency of the
Czech Republic

15.

Mitro, Marinela

16.

20.
21.

No.

Name

Institution

Address

Country

Phone/Fax/e-mail
Fax: 00386-5-6721331
e-mail: andrej.sovinc@soline.si

6320 Portoroz
22.

Stanciu, Erika
Chair

ProPark
ProPark Foundation for Protected
Areas

str. Lunga, nr. 175,
Brasov

Romania

Tel.: +40 368 462 564
Fax:
e-mail: erikas@campanulac.ro

23.

Stolpe, Gisela
Chair

Federal Agency for Nature
Conservation
International Academy for Nature
Conservation

Isle of Vilm
18581 Putbus

Germany

Tel.: +49 (0)38301/86-113
Fax: +49 (0)38301/86-117
e-mail: gisela.stolpe@bfn-vilm.de

24.

Trufasu, Veronica

University of Greifswald

Grimmer Straße 88
17487 Greifswald

Germany

Tel.:
Fax:
e-mail: trufasu.veronica@yahoo.com

