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Report of he EUROPARC SECTIONS…

• The starting point
• The working process
• The results

…or how to (re)connect a family
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Olaf HOLM, Council member for the sections since
September 2014



Your title here
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8 apartments under one roof

A lot of actions : EUROPARC Federation Section Reports, p. 22



A lot of actions, the biodiversity of

Common points 
• a passion for Parks and a variety of 

actions
• at first there was the EUROPARC 

Federation
• all linked to the mother 

organisation
• the Federation is linked to its 

members
• the sections are not member of 

the Council
• …

The same roots but different histories and targets

EUROPARC General Assembly | Parc Jura Vaudois, 18th October 2016

Differences
• national network, international 

group, members 
• legal form
• team or volunteers…. 
• members
• budgets
• targets and orientations
• implication in EUROPARC
• link with the “mother” organisation
• …



Who is who to do what ?
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Find a place for 
everyone !

What the 
sections 
are for ?

What the 
Federation

is for ? Build up a process 
to improve the 
link between 

sections and the 
Federation 

Be a strong and 
united voice for all 

nature and 
landscape Protected 

areas



Strengthen the family

Steps to go ahead on the same trail
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• EUROPARC strategy 2015 – 2021 : improve the governance (4th part) and 
integrate the sections in the  common aims, shared targets

• Conference 2014 : start the process to build up together !
• April 2015 : Sections & Federation workshop in Siggen
• Conference 2015 : 

 Change of statuts (sections can have „associated“ members)
 Meeting Presidents EUROPARC and SECTIONS
 Market place to improve exchange between sections and members
 „Section Council member“ for 3 years (2014 – 2017)

• 2015/16 : working on a section agreement > Council, President, Directorate, 
exchange with sections



The partnership agreement 

A joint commitment of EUROPARC Council, the Directorate and 
sections to find new ways of working together
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• Common values and principles, agreed in our strategy :
SUSTAINABILITY, SHARING, LEARNING, COOPERATING, FUN

• Common targets to : 
 Improving connections including meetings,  to develop  the work of the 

EUROPARC Federation
 sharing information  on a regular basis
 promoting and developing joint actions and projects for members and linked 

to the EUROPARC strategy. 



PILLARS OF COOPERATION

An agreement to improve new (net)working practises (1/2)  
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Information exchange
• EUROPARC Federation Sections are the official representation of EUROPARC 

Federation
• Liaison officers = Contact persons will be identified within Sections 

and the Directorate
• 2 official meetings per year for the implementation of the EUROPARC 

common strategy
• Regular agreed information updates updates on the work of the Council, 

main current activities, projects … 
• Joint campaigns
• Information exchange desks



PILLARS OF COOPERATION

An agreement to improve new (net)working practises (2/2)  
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Annual strategic meetings
• Annually meeting between the Council and the Section’s Presidents/Chair
• A work-planning meeting (organised by each section and directorate) to 

agree to common projects, seek funds, harmonize plans and agree 
activities….

• Where possible a second meeting at the annual conference for work-
planning (directorate and sections administrators)

EUROPARC Joint Project
• A joint project to strengthen the internal cooperation and contribute to the 

implementation of the common strategy



PILLARS OF COOPERATION

Part two – Specific Agreements with individual sections
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Possibilty to sign in to implement the priorities of EUROPARC strategy
• Coherence with 4 Strategy themes :

1) Working for nature, 2) Helping organisations and People learn, 3) 
Promoting Sustainability, 4) Working together. 

• Sections might have different level of emphasis 
• Part 2 will be progressively updated and reflect the development of the joint 

work-plan.



Sign up to be a strong and 
united voice for all nature 
and landscape Protected 

areas

Thank you for your attention !



Signing of EUROPARC and 
Section agreement
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