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Canary Islands: mass destinatioril5,000,000 Tourists
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9.904  224.432 | 88.635 565.353  610.902 111.297 377.803
3427  13.388 |120.296 | 20.001  35.654 70.240 129.890




A Anyonepopulation into de National Park
A 22,000Population+ 380,00Gourists

A 3 Maritime Port
A
A

1 Airport
Important flow of visitors to the Park every day of the year

800,000visitsto the National Park
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However,LaGomerahas a
different model, it is notd a dzy
ando S I @#rism and large
resorts. La Gomeraffers:

A GarajonayNationalPark

A Otherprotectedareas

A Landscapes

A Gastronomy

A Handycrafts

A Museums& visitor centers
A Sea

A Tranquility& Security

A Activitiesin the nature




2 TYRESIOBTOURISM

Visitor Tourist staying
A 120,000people A 172,000people
A 1day A 10days
A Busexcursion+ lunch A Variousactivities
A Lowtourist spending A Hightourist spending
A

Lowimpacton localbusiness A Highimpacton localbusiness




ECS Thin Garajondyational Park
All theisland of LaGomerayY I NB I -ecdrbmic inflaeAc® af the national park
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THEPRROBLEME XYEARZ018E.REHEVRENEWAL

How could we assess the results achieved, such as the impact of the CETS on
development of the island, beyond the implementation of the planned actions?




Solution

A methodologyas developed that, in general, consists of a method
evaluation through quantitative and qualitative indicators. Together \
It, @ monitoring method through registers, indicators of expected
results, presentation of results in the participation forum and
preparation of annual reports was also created. The methodology is
applied by the technical office

Action taken

1. Definitionof indicators (quantitative and qualitative) to be measured and anal
within the sustainability topics

2. Definitionof methods, techniques and tools for gathering and processing
iInformation.

3. Collecting processing and analyzing information experimentally in 2013, on tt
occasion of the renewal of the ECST

4. Publicationof the evaluation methodology in a specialized journal
5. Involvementof the partners in the approval of the methodology.



Definition of indicators (quantitative and qualitative) to be measured and
analyzed within the sustainability topics.

Based on the training received since 2005 and our work methodology, designed
with the assistance of professionals from the University of La Laguna and the
CIMAS Network, we devised the topics that needed to be analyzed and the

Indicators could serve to evaluate this.

The following factors were identified:

Progress towards tourism sustainability. 0
Transversality. u

Internal coherence of the Action Plan U

and the Strategy. i

Understanding and assimilation of the
ECST.

Operability.

Execution.
Participation.
Cooperation.
Communication.

Work of the promoters and the technical
office.

Overall quality of the process.




Test of the system:
2013, 1st Renewal ECST in La Gomera (2017 2"d Renewal and system review)

A Definition of methods, techniques and tools for gathering and processing
information.

A Collecting, processing and analyzing information experimentally.

Publication in a specialized journal:

IZQUIERDO, ARMAS, FAGUNDO & DORTA. 2014. Disefio de una metodologia para
evaluar la implementaciéon de un modelo de turismo sostenible: La Carta Europea de
Turismo Sostenible en el Parque Nacional de Garajonay, La Gomera. Pasos. Revista de
turismo y patrimonio cultural, 12 (1): 2191 237.

Involvement of the partners in the approval of the methodology:

The initial design of the methodology involved technicians from Garajonay
National Park and AIDER (Rural Development Association). It was then
reviewed by a committee (Motor Group), composed of two environmental
consulting technicians with extensive experience in ECST in La Gomera, two
entrepreneurs accredited with the ECST and a technician of a local
administration. Finally, the agents involved in the territory were involved through
their discussion and approval in the participation forum.



Quantitative and

Quantitative Indicator
Quantifiable objective parameters, the information to be obtain G
from the results of thenonitoring of the Action Plan and the = SiSaass
Strategy with the exception of indicators df LIN2 BHWNIdE & §
tourisma dza U I A yhiwbich taselothér Btudies and analysis e

documents should be used W

Subjective parameters (perceptions) whose information must b
collected through >So it is
necessary to determine the appropriate recipients for each topil#
Some indicators are obtained in each session offtvimof the
CETS through the




Progress toward tourismisustamability

Existencef a necessary framework for the establishment of sustain:
tourism.

Quantitative Indicator
Although we have quantitative indicatorse do not have theresources toobtain
the information, so weuseinformation from recent studies and research that
provide knowledge of the current situation
C Studyof sustainability indicators fdraGomera(2009)

Qualitative Indicator
A Perception of progress towards tourism sustainabildy-line form: 42
guestions.
A In the last five years has improved the managenge X K

A Perceptionof each partner'sontribution. Forum assessment sheets.
A Do you consider that theartner'sactions contribute to progress towards
sustainability tourisbn the island?



Transversality

Transversalityis the balancedtreatment of all aspectsof ECSTWe
assessvhetherall issuegelatedto sustainabldourismare addressedn
a balancedandglobalway, whichasdefinedby the CET$orresponddo
the strategicprinciplesor generalobjectives

Quantitative Indicator

A Degreeof compensation in the distribution of actions in edeGST Strategic
Principle.Monitoring.

Qualitative Indicator
A Perception otransversalityOnline form: 1 questions.

A Do you think that on thesland has advanced satisfactorityall them
although each themé&kes yourown pacé



