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LIFE WOLFALPS 
  
1. Coordination 
2. Monitoring and 

Conservation 
3. Damage Prevention 
4. Anti–poaching 
5. Control of Hybridization 

Events 
6. Ecoturism 
7. Communication 
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COMMUNICATION: 
OVERALL GOAL 
 

Communicating the natural return of the 
wolf in the Alps (reasons, implications, 

problems, solutions, opportunities)  
in a scientific, transparent and impartial way 

using calm tones  
(e.G. No online bar fights!)  
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COMMUNICATION: 
OBSTACLES 

1. WOLF IS A CONVERSATION PIECE  
 Everybody has already a view on it 

 
 

 
Ehi, stop filling the 

cup: it’s already full!! 
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COMMUNICATION: 
OBSTACLES 

2. WOLF IS AN OVER–SYMBOLIZED ANIMAL  
Always intrinsically, uncounsciously “good” or “bad” 

Huge amount of stories, tales, urban legend 
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COMMUNICATION: 
OBSTACLES 

 
3. WOLF IS AN ELECTORAL AFFAIR  

A very useful scapegoat! (see Science, March 
2014, “Conserving Carnivores:  Politics in Play” by 
Guillaume Chapron & José Vicente López–Bao) 
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COMMUNICATION: 
OBSTACLES 

 
4. WOLF IS SOOOOOOO COOL! 

Wolf (unfortunately) is news. 
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BEST PRACTICES  
WE LEARNED  
AT OUR EXPENSE 
(…or, at least,  
some good suggestions ) 
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LISTENING  
BEFORE  

SPEAKING! 
 
 

 
(trust me 

it’s more nontrivial  
than it can seem) 
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LISTENING: 
 

EX–ANTE AND EX–POST  
HUMAN DIMENSION SURVEYS 

 
• Find your targets 
• Define contexts  

• Design your COMMUNICATION STRATEGY 
• Measure the “temperature” of the topic (a hot, 

cold or burning issue?) and adapt according to it 
your strategy 

• Measure effectiveness of your actions  
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LISTENING: 
 

BE UP TO DATE 
 

• Daily press review:  
being up to date with media debates is time 
consuming but is definitely worth it. 
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SPEAKING: 
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BE AS HARMLESS AS DOVES,  
AS WISE AS SERPENTS 

 
• Be interesting 
• Be polyglot 

• Put a little touch of soul into it 



SPEAKING: 
 

 

DIALOGUES NOT MONOLOGUES 
• Avoid top–down approach 

• Engage in local dialogue Platforms 
 

SEPARATE CAREERS 
• Communicators do it better 

 

DIALOGUES NOT BRAWLS 
• Don’t feed the trolls! 
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SPEAKING: 
 
 
 
 

BE PREPARED  
FOR SUCCESS  

  
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COMMUNICATION 

DIRECT NOT-DIRECT 

WEBSITE – SOCIAL – 
NEWSLETTER 

DISSEMINATION 
EVENINGS 

CONFERENCES AT 
SCHOOL 

TEACHERS, TRAINERS, 
EDUCATORS 

MASS MEDIA THEATRICAL PLAY 

TRAVELLING 
EXHIBITION 

CONFERENCES 

MEETINGS WITH 
HUNTERS 

MEETINGS WITH 
SHEPHERDS 

PHOTO CONTEST 

DRAWING CONTEST 

CONTEMPORARY ART 
EXHIBITION 

LOCAL DIALOGUE 
PLATFORMS 

STANDARD 
COMMUNICATION 

PRODUCTS 
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YES, WE COULD  
“The outcomes were four years packed with activities” 
 

Hundreds of information evenings with the public – local dialogue platforms with stakeholders – publication of 
information materials  – web and social channels  for online dialogue – three-year travelling exhibition  – one photography 
and two drawing contests –specific educational workshops ad kits for schools – summer schools for teachers – new board 
game  – a theatrical show – illustrated book for children – contemporary art exhibition in the streets of Trento – wolf-
friendly products – wolf-friendly trekking – posters – flyers 
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Irene Borgna 

irene.borgna@parcoalpimarittime.it 
 
 

Cairngorms National Park, 19th September 2018 

 

Thank you 


