BY THE NEXT

-~ GENERATION

L

Workshop: “Fear Vs Facts”

Communicating the Wolf:
Suggestions to do it Better
Irene Borgna
Aree Protette Alpi Marittime

EUR@PARC

Conference 2018

Cairngorms National Park
Scotland

Aree Protette

Alpi Marittime




Workshop: “Fear Vs Facts” EUR@PARC

Communicating the Wolf: Suggestions to do it Better Conference 2018

Cairngorms National Park Scotland

LIFE WOLFALPS >

WOLF IN THE ALPS: IMPLEMENTATION OF COORDINATED >
WOLF CONSERVATION ACTIONS IN CORE AREAS AND BEYOND

SEPTEMBER 2013 - MAY 2018 | www.lifewolfalps.eu

WS TS
/: — Alpl centrati itatiane o o - el
2 / i I_‘FE UHULFAI—PS

LIFE12 NAT/IT/000807

Alpl odontall

! acea d'int ‘

ento
Al" COX" Area d'intervento 5
Lessinia

Area d'intesvento |
Alpi marittime




EUR@PARC IS4

Conference 2018

Cairngorms National Park Scotland

Workshop: “Fear Vs Facts”
Communicating the Wolf:

Suggestions to do it Better

C

Parco naturale

Alpi Marittime

Coordinating Beneficiary - Regione Piemonte - Parco naturale Alpi Marittime - PNAM

PNMarg

PNACozie

PNVOss

PNVGrande

CFS

Rlombardia

Rveneto

TNP

UL

PNStelvio

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Associated beneficiary

Parco naturale Parco naturale Parco naturale Parco nazionale Corpo Forestale Regione . ) Triglav National University of Parco nazionale
. L . Regione Veneto Museo Scienze . )
Marguareis Alpi Cozie dell'Ossola Val Grande dello Stato Lombardia Park Ljubljana dello Stelvio
it
: : ENE c/‘m A"*':\‘
s | REGIONE pit VENETO & SR
(O 2
S e
Corpo Forestale dello Stato DI Biotebniska
Parco naturale a8 fakulteta \ 4D
del Marguareis §3/:% T

o

LRI
£

Aree protette

dell’'Ossola

Y
S

71\

PARCO NAZIONALE

ValGrande

%

M
Usegq dellg sﬂienm

RegionelLombardia




Workshop: “Fear Vs Facts”

Communicating the Wolf: Suggestions to do it Better

EUR@PARC

Conference 2018

Cairngorms National Park Scotland

- Dichiarazioni di supporto da parte di altri
§ Altre dichiarazioni di sup porto
progetti LIFE s
LIFE0S NATALO 00344 LEET NATAT/O008 24 ) L | . . University of Parco naturale
W O e Szl s Parco Regionale Provincia autonoma di Parco Regionale delle Provincia di . o ey _ 3 .

SLOWOLF ANTIDOTO ! - AT 5 Veternnary Medicine CIPRA Italia NGO regionaledella
University of jubjana Parco Gran Sa<a dellAdamello Trento Crobie Valtellinesi Alessandria Vietiia AR
LEE10 NAT/IT J000 265 LIFEQS NAT/1TO00 160 Ministry of et

BRWOL ARCTOS Provincia diTorino Provincia dilmperia Provincia di Verona Provincia di Vicenza Provincia di Belluno Agriculfture of PEANEG
Pravinca di Grosseta Parco d'Abruzza e Molise ok Adamello Brenta

PROTOCOLLO DINTESA
ARMATO #1906/ 2014)

LIFE13 NAT /SI/550
DINALP BEAR
Slovensan fFarest Service

Parc Nationaldu

Parco naturale
regionale Dolomiti

Ministero Ambiente

Consorzio Forestale Comprensorio Alpino Parco Orabie Provincia diSondri
Alta ValSusa CN4a Bergamasche Mercantour Lok s > Italia
d'’Ampezzo
Direz. Gen. Sslute UO

Provincia aut di Provincia VCO
o s o ASL CN1 ASLTO3 ASLVCO Veterinario AS.S. 3 Alto Friuli Rty

Bolzano . {firma 12/03/2014)

Reg. Lombardia

Comprensorio Alpino

Regione Autonoma

Comprensorio Alpino

Associazione Sportiva

Comprensorio Alpino
CN3

Comprensorio Alpino
CN2

{firma 26/05/15)

(firma 11/11/15)

{firma 02/12/2014)

(firma 30/11/15)

Comprensorio Alpino
TO2 TO1 Friuli Venezia Giulia TO3 Albergian
{firma 04/06/2014) (firma 17/06/2014) (firma 31/07/2014) {firma 08/10/2014) (13/10/2014) (fima 18/11/2014) {firma 28/11/2014)
Aree Protette della CAl ClubAlpino Citta Metropolitana di Aree ProtettePo e
Valle Sesia Italiano Torino Collina Torinese



Workshop: “Fear Vs Facts” EUR@PARC
Communicating the Wolf: Suggestions to do it Better Conference 2018

Cairngorms National Park Scotland

LIFE WOLFALPS

The moment when you realize how

many things you have to do and
1. Coordination

e decide to

2. Monitoring and

c . take a nap.

onservation

3. Damage Prevention
4. Anti—poaching
5. Control of Hybridization

Events
6. Ecoturism -~
7. Communication your@gg\[egaas.com
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COMMUNICATION:
OVERALL GOAL

Communicating the natural return of the
wolf in the Alps (reasons, implications, PA N I C
problems, solutions, opportunities)
in a scientific, transparent and impartial way BECAUSE
using calm tones

(e.G. No online bar fights!) IIM
BACK
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COMMUNICATION:
OBSTACLES

1. WOLF IS A CONVERSATION PIECE
— Everybody has already a view on it

cup: it’s already full!!

{ Ehi, stop filling the
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COMMUNICATION:
OBSTACLES

2. WOLF IS AN OVER-SYMBOLIZED ANIMAL
— Always intrinsically, uncounsciously “good” or “bad”
—>Huge amount of stories, tales, urban legend

EZECHIELE v PORCHETTA LUPO % CAPPUCCETTO ROSSO

" THE THREE LITTLE PIGS" br TomauwEL-rhuPrs § L°LE PETIT CHAPERON ROUGE" bv CHARLES PERRAULT 3
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COMMUNICATION:
OBSTACLES

3. WOLF IS AN ELECTORAL AFFAIR

= A very useful scapegoat! (see Science, March
2014, “Conserving Carnivores: Politics in Play” by
Guillaume Chapron & José Vicente Lopez—Bao)
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BEST PRACTICES

WE LEARNED . . ,
AT OUR EXPENSE I have not failed. I've
(...or, at least, just found 10,000 ways
some good suggestions ©) that won't work.”

| "Thomas A. Edison
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LISTENING
BEFORE
SPEAKING!

(trust me
it's more nontrivial
than it can seem)




Workshop: “Fear Vs Facts” EUR@PARC

Communicating the Wolf: Suggestions to do it Better Conference 2018

Cairngorms National Park Scotland

LISTENING:

EX—ANTE AND EX-POST

HUMAN DIMENSION SURVEYS PROJECT ¥
* Find your targets ex ante eX post
* Define contexts FHERE, survey

» Design your COMMUNICATION STRATEGY

* Measure the “temperature” of the topic (a hot,
cold or burning issue?) and adapt according to it

your strategy
* Measure effectiveness of your actions
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LISTENING:

BE UP TO DATE

* Daily press review:
being up to date with media debates is time
consuming but is definitely worth it.

“O.K. Will somebody please bring me up to date?”
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SPEAKING:

BE AS HARMLESS AS DOVES,
AS WISE AS SERPENTS

* Be interesting
* Be polyglot
e Put a little touch of soul into it
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SPEAKING:

DIALOGUES NOT MONOLOGUES

* Avoid top—down approach
 Engage in local dialogue Platforms

SEPARATE CAREERS

e Communicators do it better

DIALOGUES NOT BRAWLS

e Don’t feed the trolls!

DO NOT FEED
THE TROLLS
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SPEAKING:

BE PREPARED
FOR SUCCESS
©
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YES, WE COULD

“The outcomes were four years packed with activities”

Hundreds of information evenings with the public — local dialogue platforms with stakeholders — publication of
information materials —web and social channels for online dialogue — three-year travelling exhibition —one photography
and two drawing contests —specific educational workshops ad kits for schools — summer schools for teachers — new board
game — a theatrical show —illustrated book for children — contemporary art exhibition in the streets of Trento — wolf-
friendly products — wolf-friendly trekking — posters — flyers
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Thank you

"

Irene Borgna
irene.borgna@parcoalpimarittime.it

Cairngorms National Park, 19t September 2018




