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What is Crossbill Guides?

European NGO dedicated to increasing public involvement with
nature conservation.

o What we do
o Achievements
o Communication strategies underpinning our projects
o Lessons learnt

o First: who we are
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Guidebook series project: 1 standard – 4 sections
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Largest European 
nature guidebook series
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Nature route app
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Ecosim
“Sim-city” for ecology education
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Gastheer van het landschap
IVN-project 
Training tourist branche to become
‘ambassador of the landscape’
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Communication plan

Communication science ≠ Rocket science

Lighter on the theory, harder in practice

o Know yourself
o Know your audience
o Know your targets
o Know your tools

Blind communication
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Who are you as a communicator?
large / small site you manage?
public facilities (trails, visitors’ centres, etc.)?
government / NGO / private?

What’s your audience?
- general public? 
- stakeholders in site management?
- pitch for fundraising?
- partners in a project?

What’s the goal of your communication?
- warm people up for nature and nature conservation?
- increase audience for visits? 
- conflict solving regarding N2000 site use?

What means do you choose?
- text – image, games, routes, social media, etc. 
- what budget do you have?
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Communicator Audience

Message / means

Communicator Audience

Message / means

Value Natura 2000
Change your attitude
Visit my site

My wishes are different (don’t care about birds, I want to mountain bike)
Farmers’ rights trump nature conservation values
I don’t trust city people with university degrees
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Create meaning together
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With this in mind; Crossbill Guides’ approach:

NGO, independent; working with site managers

Audience is the general public
o specifically people with a (budding) interest in nature.
o National Park visitors, mostly students and 50+, educated.
o “if you want to go to to an NP, you want to come back full of stories about what

is so special about it.”
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Goal to suck people in
Quick understanding
1. Beautiful images, enthusing stories
2. Clear and concrete field trips
Cross-link between 1 and 2

Two subgroups spotting species vs understanding the landscape

Communicating Natura 2000



Our goals
Warm people up for nature and nature conservation.
Have a basis close to your core values (dark green) which you can modify for other
audiences.

Our means 
Guidebooks are ‘dark green’
Classic text – image, games, routes, social media, etc. 
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There is no ‘public at large’; all are interest groups

Don’t go for the largest audience in one communication tool, but 
diversify.
Know where your message overlaps with each particular group’s
desire, style, method of learning.
(First) target those groups you have an overlap with. 
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No tool is best and above all, no tool is an end in itself.

o Use modern communication methods insofar as they add to the message. 
Interactiveness is attractive (but extremely time-consuming).

o Know the technical and financial pitfalls (it doesn’t work; not all are able
to work with it). 

o Employ someone with passion for the message
o Your organisation is the means, not the message
o Work together! Another organisation with the same goals is a companion, 

not a competitor.  

www.kahoot.it
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