Conscious Full-Spectrum Response—\Water conservation

Transformational
Leadership

Visible, measurable results or outputs
Low-flow technology such as shower

heads
Using gray water in gardens

Systems and
Culture

Systems or cultural norms

Water distribution regulations or
infrastructure

Building/ construction codes

Technical
Solutions

Immediate
Causes

Universal values
Respect for all life

Systems
Causes

Underlying
Causes
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Example




Partial response—watering Sequoias

Transformational

Add water to Sequoia trees
Leadership

Systems and
Culture

Technical
Solutions,

Immediate
Causes

Systems
Causes
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Underlying
Causes



Example 2-
Grand Canyon
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Partial Response—Flows in the Grand Canyon

Transformational
Leadership

Week-long flood

Systems and
Culture

Technical
Solutions,

River habitat and native
species restoration

Immediate
Causes

Systems
Causes

Underlying
Causes






Conscious Full-Spectrum Response—Bulltrout Reintroduction

Transformational
Leadership

Visible, measurable results or outputs
Bulltrout reintroduced into native habitat

Systems and
Culture

Systems or cultural norms
Ecosystem processes intact

Technical _ o _
Habitat healthy to support biodiversity

Solutions

Immediate
Causes

Universal values
Deep care for life,
healthy environment

Systems
Causes

Underlying
Causes
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Field Crew Training




Conscious Full-Spectrum Response—Field Crew Training

Visible, measurable results or outputs
Crew taught data collection and safety
procedures

Transformational
Leadership

Systems and
Culture

Systems or cultural norms
Connected field work to conserving
and restoring park resources

Technical
Solutions

Immediate
Causes

Universal values

Systems Thriving workforce and environment

Causes

Underlying
Causes
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Realize and Respond

Respond Realize
* Form a committee e Culture of ongoing regard

Issue new pf)l!cy We all experience dignity and self-worth. It

* Conduct training includes upholding the dignity of others by
expressing unity and interdependence
through our actions; respecting and
acknowledging others’ full potential,
perspective, and contribution; and holding
space in which we are safe to express our full

. potential and take risks to learn, grow, and
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Conscious Full-Spectrum Response

What results will you create through
your project? What will be different as
a result of your work? Think about
what you want to create now as well
as the future potential of the project.

Transformational
Leadership

Systems and
Culture

What systems are in place that
maintain the status quo?

What cultural norms or mindsets
are in place that maintain the
status quo?

Technical
Solution

Immediate
Causes

What universal values
provide the foundation
of your project?

Systems
Causes

Underlying
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