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Involving stakeholders? Yes, but how?

« NaturAdapt, 
l’indispensable adaptation. »

LIFE #CC #NATURADAPT - LIFE17 CCA/FR/000089



Chastreix-Sancy national reserve
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 In Massif central, 50 km from
Clermont-Ferrand
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Diverse habitats



Chastreix-Sancy national reserve

4

1894 ha

Diverse habitats

48 Landowners

26 Farms

3 Ski resorts



Chastreix-Sancy national reserve
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Assessing vulnerability with stakeholders: 

get information and sensibilise them

1894 ha

Diverse habitats

48 Landowners

26 Farms

3 Ski resorts

Tourism

attractivity

in summer ≈ 

200 000 visitors



Natur’Adapt framework:

1/ Main climatic parameters?

2/ Sensitivity: how impacted?

3/ Exposition: positive or negative?

4/ Adaptive capacity: how adaptable?

5/ Pressures (natural or anthropogenic): help or limit?

6/ Vunerability
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How involving stakeholders?

 « Translate » questionning for each stakeholders
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How involving stakeholders?

 « Translate » questionning for each stakeholders

• Farmers: interviews
• Tourism professional: internet survey, outdoors activities
• Experts (researchers, technicians, naturalists): internet survey, natural aspects
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Some tips for interviewing farmers

« good or bad years
due to whether »

Interviews of farmers
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« did you
already change 
some practice?»

Interviews of farmers

 Guidelines Interviews

Some tips for interviewing farmers
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« Level of 
confidence»

Researchers survey

Some tips for experts survey

 Experts survey
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Tourism survey

Some tips for tourism survey

« outdoors
activities»

«sports 
events»

 Tourism survey



Advantage

• Need to adapt to each
stakeholders

• Take time (a lot of time !)

• Reserve representation
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In conclusion

Involving stakeholders

Disavantage

• Bring information (not only for diag)

• Create or maintain links

• Listening posture

• Sensibilise (+ conference and exhibition)

 It’s necessary in the context of climate change
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In conclusion

Involving stakeholders

Disavantage

• Bring information (not only for diag)

• Create or maintain links

• Listening posture

• Sensibilise (+ conference and exhibition)

Thanks !

 It’s necessary in the context of climate change


