
Workshop 4 – Natural (& unnatural?) 
alliances

What types of alliances are required for effective nature 
management? With whom should these be formed and what 

capacities need to be built to make them work?



LIFE ENABLE
Check in to Kick off!

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community



Check-in

Check 
out

Academy 1

The path from LIFEedu
to LIFE ENABLE –
capacity building 

opportunities for PA 
staff

Who is the room? 
Mentimeter – 3 words to 
describe ‘alliances’ (5 mins)

Jamboard – 2 breakout 
groups

Assembly 1 

Alliances: natural 
or otherwise?

Assembly 2

Thinking about alliances you 
are involved with …

Google doc - 2 break out groups

Who do you work together with currently?

• Who leads?
• Are they permanent?
• Is everyone involved? / Which 

stakeholders are missing?

And … 
breathe! 

Assembly 3

Competencies

Conclusions - where now?

+ 10 mins

+ 15 mins

+ 15 mins

+ 10 mins

+ 10 mins

PAs in the spotlight

+ 15 mins

PPT + Intro video

Academy 3

‘Cats & grandmas’
A cat & mouse tale

PPT

+ 5mins
Jamboard– whole group discussion & feedback 
harvest:
• Why do some alliances work & others don’t?
• What competencies PA staff need when 

working together with others? 
• Which competencies do you consider to be 

most important?

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

Jamboard – whole group discussion & feedback 
harvest:
• Thinking about the role of PAs & capacity 

building … 
• In what ways are PAs ‘in the 

spotlight’? 
• How should PAs and PA staff 

respond?
• Close with VIDEO 2 …



Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

Who’s in our ZOOM room? 

Mentimeter … In 3 words or short phrases …  

What do ‘alliances’ mean to you? 



Check out - LIFEedu

A LIFE Preparatory Project

• LIFE e-Natura2000.edu: supporting e-learning & capacity building for Natura 2000 
managers

• Total budget: €845k
• Project period: 1.4.2018 to 31.07.2021
• Involves: 6 partners from 6 countries

Participants from across the EU in private & public land
• With: 3 core groups of 20+ participants each

… & 500 other ‘casual users’
• 16 Actions with 23 project deliverables

Project reports
The project and all actions are made possible with support from 

the LIFE financial instrument of the European Community

https://www.europarc.org/tools-and-training/life-e-natura2000-edu/news-articles/kullaberg-nature-reserve/


Check out - LIFEedu

What we achieved together

• High demand
• 3 purpose-built courses
• 75 participants, 19 countries
• 78 online presentations
• 25 video demos & 2 podcasts
• 27 external tutors
• 4 moodles, online TNA tool & new APP
• Virtual Summer School
• 2 virtual field trips The project and all actions are made possible with support from 

the LIFE financial instrument of the European Community



Check out - LIFEedu

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

Main lessons learned … 

• Online learning here to stay
• Building bridges
• Network & share 
• Competence-based learning 
• Facilitation … not teaching
• Training Needs Analysis
• Assessment & feedback
• Learning … to be applied
• 96% of participants applying their learning



Check-in to Kick-off - LIFE ENABLE

Who are we? 

Where now?

European Nature Academy
10 competence-based blended learning courses
Professional development & progression
Individual, organisational, regional & national 

capacity building

Practical, innovative, inspiring & impactful 
The project and all actions are made possible with support from 

the LIFE financial instrument of the European Community



Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

A ‘taster’ for LIFE ENABLE 

https://youtu.be/OxvfxIO9ZQ4

https://youtu.be/OxvfxIO9ZQ4


Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

In our virtual ENABLE Academy 1 …

In two groups – what are natural & un-natural alliances? 

• Who do you identify as being natural (or logical?) allies for 
Protected Areas?

• Who would you categorise as being ‘un-natural’ allies?



Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

In our virtual ENABLE Academy 2 …

Thinking about the alliances you are involved with …

List some examples …

• Who leads?
• Are they permanent?
• Is everyone (who should be) involved?



Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

TIME TO MOVE … 

... & REFRESH



ENABLING … alliances

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community



Check-in … to ENABLE

The project and all actions are made possible with support from 
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Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community



Check-in … to ENABLE
Alliances …
… come in all forms
… take time
… need energy & commitment
… & will to make them work

With the right ingredients … 
Alliances can be … 

POWERFUL!
The project and all actions are made possible with support from 

the LIFE financial instrument of the European Community

Cats … and grandmas? 



Check-in … to ENABLE

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

In our virtual ENABLE Academy 3 …

• Why do some alliances work & others don’t? 

• What competencies do PA staff need when working together with 
others? 

• Which of these competencies do you consider to be most 
important? 



Check-out … ENABLE!

The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community

Thinking about the role of PAs & capacity building … 

• In what ways are PAs ‘in the spotlight’? 
• How should PAs and PA staff respond? 

Make your alliances …  
… with LIFE ENABLE: 
https://youtu.be/oSseQurp1pg

https://youtu.be/oSseQurp1pg
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