
Cairngorms Youth 
Action Team 

From the EUROPARC Youth Manifesto to the 
Cairngorms Youth LAG 



2018-2019 
Creating and 
Launching 
the 
Manifesto 
with young 
people from 
across 
Europe



Promoting the Manifesto at the LINC Conference, 
Estonia, and EUROPARC Conference, Latvia  



Learning from Finnish Youth LAGs



• We met up in February 2020 and discussed what we wanted to 
achieve as a group

• Covid limited travel and in person meetings

• We had several online meetings and did some projects on the side 
such as the Heritage Horizons Projects Advisory Board

• We attended EUROPARC 2020 online and took part in various 
workshops, including one on young people in rural areas

• We submitted some clips which were used in a CNPA climate change 
film on the pandemic in October 2020 and later created our own 
film to try to recruit new members



Minecraft 

• We worked with the Planning Manager on a scale map of the 
Cairngorms which he had created on Minecraft

• The aim was to create a community or neighbourhood that met the 
aims of the national park

• This task was designed to encourage                                                                
young people to interact with the                                                            
national park and think about how                                                                 
they would protect and enhance the                                                             
natural environment and make                                               sustainable 
use of resources



The Cairngorms Youth LAG



● In November 2021 CYAT met to plan the fund

● They drafted an overview, application form, FQAs, scoring matrix 
and evaluation form 

● The documents were reviewed and the Youth LAG fund was 
launched



Aims of the Youth LAG

•Deliver funding to young peoples’ projects in the National Park
• Individuals £500 / groups £2500; under 30s; Cairngorms connection

• Contribute to delivering the aims of the EUROPARC Youth Manifesto
• Officially adopted by the CNPA

• Meet the charitable aims and objectives of the Cairngorms Trust



Funding

Scottish Government

RCTC fund

Rural Communities Testing 
Change (Community Led 
Local Development)

Cairngorms Trust

Cairngorms 
Youth LAG

Successful 
applicants



The application process
1. The fund opens
✔ Application details are circulated to young people in the community

2. The fund closes
✔ Applications summarised – members begin to read applications

3. Decision meeting
✔Members of the Youth LAG score applications and allocate funding

4. Offers put out

5. Projects complete
✔ Projects must complete within a given date

6. Celebration event & invites to CYAT



CT constitution charitable aims (paraphrased)

Supporting the advancement of citizenship and / 
or community development

Supporting the advancement of heritage and 
culture

Supporting improvement in physical and mental 
health, supporting the enjoyment of areas and 
facilitating more sustainable communities

Promoting equality and diversity within 
communities

Advancing environmental improvement and / or 
protection 

Encouraging and supporting community led local 
development initiatives

Youth LAG Assessment criteria

Impact

Sustainability, biodiversity and 
addressing the climate emergency

Skills development

Inter-generational projects

Art, creativity and culture

Nature connection

Building community, networks and 
interactions between people

Inclusion and under-represented 
groups

Fun



Funding cycle 1: 2021-22

• £15,000 available

• Over 20 applications received for a total of roughly £22,000
• Applications closed in December, projects fully delivered by the end of March

• £18,000 was allocated to 22 applications
• Video











Changes made after round 1
· Decision to focus on promoting the fund

· Fun 🡪 Fun, health, happiness & wellbeing

· Scoring criteria changes

o Age weighting removed but monitored manually

· Scoring system changes

o 1-3 🡪 0-5

o Wildcard 5pts added

o ‘Impact’ /10

o Geographical connection 🡪 0-6

▪ 6pt – live in CNP

▪ 4pt – Regular work/recreation /grew up in CNP

▪ 2pt - Infrequent 

· Previous applicants’ clause: 

o “If you have already successfully applied to the fund the Youth LAG are happy for you to apply again for a different project or activity. We are interested in seeing projects 
that are a progression on your previous project. This might be building further skills, sharing knowledge gained through your last project and/or reaching more people.”







Current funding cycle timeline

• Fund opens
• Applications 

received

2 months

• Fund closes
• Members 

review 
applications

1-2 weeks
• Decision 

meeting
• Offers out

Projects complete 
within 5 months



Funding cycle 2: 2022-23

•Round 1: July 2022 - March 2023
• We received 40 applications, totalling 

£37,989
•  £20k in funding was offered across 21 

successful applications, leaving £10K for 
round 2

• 3 applications came from under 18s
• KHS and GGS schools were not given 

funding this year to prioritise individual 
applications which tended to under-score 
on impact and legacy



Youth Artist in Residence



• Some members of the Youth LAG applied to the fund for money to run an artist 
residency

• The artist would be commissioned to create a piece of art focusing on one or 
more of these themes

              -Sustainability, biodiversity and addressing the climate emergency

              -Skills Development

              -Inter-generational projects

              -Art, creativity and culture 

              -Nature Connection

              -Fun

              -Building community, networks, and interactions between people

              -Inclusion and underrepresented groups



First Youth Artist in Residence

• Rachael Horsburgh was chosen from the applicants 

• Rachael stayed at Inshriach Bothy from 17th - 24th March 

• She described it as "A week of wild tranquility, all thanks to the 
Cairngorms Youth Action Team, which inspired artistic, creative, and 
self-empowered growth that I would not have achieved without this 
opportunity"

• She then decided to join CYAT



Inshriach Bothy Project | Portfolio (rachaelhorsburgh.wixsite.com)

https://rachaelhorsburgh.wixsite.com/portfolio/inshriach-bothy-project


Second Youth Artist in Residence

• It was decided to run the residency again 

• Applications opened in October

• Our youth artist was chosen in early November and the residency 
ran from 24th November - 1st December



Future aims

• Work with similar groups from across Scotland

• Run a climate camp in August

• Recruit more members and raise awareness of CYAT

• Review the EUROPARC Youth Manifesto

• Set up volunteering sessions within the Cairngorms

• Continue the Youth LAG Fund 


