
EUROPARC Webinar – 2 November
Unlocking Mediterranean Ecotourism: MEET’s Insights and Resources for

Protected Areas



MEET Network

MEET is a network of Mediterranean protected areas working together to 

conserve the region's natural and cultural heritage, while promoting a new 

model of ecotourism to the market through the development of high-quality 
ecotourism products and innovative tools to manage their impacts.

www.meetnetwork.org



#DESTIMEDPLUS

What & When – MEET Timeline

www.meetnetwork.org



#DESTIMEDPLUS www.meetnetwork.org

REBOOT MED Project – Technical assistance

• 19 eco/blue tourism ideas
• 6 WestMed countries: Spain, France, Italy, Tunisia, 

Morocco and Mauritania

Blue Tourism Initiative & PAMEx
• Eco/blue tourism product development
• Morocco, Tunisia, Lebanon

Commitment to sustainable tourism in the 
Mediterranean – Focus on the South

What & When – Current Initiatives



Putting Parks in the Driving Seat

Bringing together tourism and conservation

Where we work:

www.meetnetwork.orgwww.meetnetwork.org



#DESTIMEDPLUS destimed-plus.interreg-med.eu6

✔ Public-private working groups with a 
common vision

✔ Conservation and tourism sectors, and 
local community

✔ Product development and improvement

✔ Measure quality, environmental and social 
impacts, conservation and governance

✔ Products aligned with market trends 
distributed by commercial partners

KEY FEATURES OF THE MODEL  

HOW – The MEET Model

www.meetnetwork.org



Taking Ecotourism to the Market 

www.meetnetwork.org

“We‘re extremely proud of our partnership
with MEET as their ethos of responsible travel
aligns with our mission to create positive
change through the joy of travel. This is the
third trip we’ve developed in partnership with

MEET.” - Zina Bencheikh, managing director

EMEA for Intrepid Travel

https://www.intrepidtravel.com/uk/albania/albania-expedition-147588

https://www.intrepidtravel.com/uk/albania/albania-expedition-147588


Tools and Resources – MEET Manual
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✔ Developing and Managing a Local 
Ecotourism Cluster

✔ Creating an Ecotourism Product

✔ Measuring and Monitoring Ecotourism 
Product Quality and Sustainability

✔ Marketing through the MEET Network

✔ Incorporating Elements of Sustainability

https://static1.squarespace.com/static/5b07c60a96e76f9f641cdad6/t/5db2fd4c98002f2cfe53a030/1572011372292/MEET_manual_2019.pdf

https://static1.squarespace.com/static/5b07c60a96e76f9f641cdad6/t/5db2fd4c98002f2cfe53a030/1572011372292/MEET_manual_2019.pdf


Tools and Resources – Guidelines & Good Practices
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Ecotourism in Mediterranean destinations: from 
monitoring and planning to promotion and policy 
support

✔ The uniqueness of ecotourism and ecotourists

✔ Delivering the right value to ecotourists

✔ Designing transformative and memorable ecotourism 
experiences

✔ Managing promotion and branding of ecotourism 
destinations

✔ Building a long-term relationship with ecotourists

https://destimed-plus.interreg-
med.eu/fileadmin/user_upload/Sites
/Sustainable_Tourism/Projects/DESTI
MED_PLUS/Good_Practice_Database
.pdf

https://destimed-plus.interreg-
med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_
PLUS/Tourism_Board_Ecotourism_Guidelines.pdf

https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/Good_Practice_Database.pdf
https://destimed-plus.interreg-med.eu/fileadmin/user_upload/Sites/Sustainable_Tourism/Projects/DESTIMED_PLUS/Tourism_Board_Ecotourism_Guidelines.pdf


Tools and Resources – Ecotourism Indicator 

Monitoring Platform 
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https://monitoring.meetnetwork.org/

https://monitoring.meetnetwork.org/


Ecotourism Indicator Monitoring Platform –
Ecological Footprint Calculator 
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https://monitoring.meetnetwork.org/tools/ecological-footprint-calculator-of-ecotourism-itineraries/

https://monitoring.meetnetwork.org/tools/ecological-footprint-calculator-of-ecotourism-itineraries/


Ecological Footprint

www.meetnetwork.org

When applied to tourism, the Ecological Footprint 
measures the amount of bio-productive area necessary 
to provide tourists with the services, activities and 
experiences that constitute an ecotourism package.



Ecological Footprint Calculator

Aims at improving the transferability of 

MEET/DestiMED PLUS outcomes to other Med 

Protected Areas willing to create an ecotourism 

experience of high quality and low impact

It allows to assess the impact on the EARTH 

ecosystems of ecotourism packages and the 

activities offered to tourists

Features:

• Save progresses and results
• Download results in PDF format
• Explore solutions to reduce the Ecological

Footprint→ footprintnetwork.org
• Eventually connect with, and receive support

from GFN and the MEET Network



Ecological Footprint Calculator – Results
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Get in contact with MEET and GFN to have more 
in-depth results and guidance on how to reduce 
your offering 

EF of an ecotourism package: It is a measure of the overall impact a
package is causing, in terms of bioproductive area demanded to produce
the resources used in the activities offered to tourists.

EF per tourist: This result measures the Footprint impact caused by each
single tourist during one full day of vacation

EF by land type: It provides insight on the ecosystems that are in highest
demand due to the tourists’ activities.

EF by activity: These results make understand how much each activity
contributes to the package's total Footprint and helps identify where to
eventually intervene to lower the Footprint impact of the offer.

Benchmarking with results obtained in other tourism products/packages
within the MEET library.



In-Depth Results and Guidance

www.meetnetwork.org

Guidance in analyzing results and shape 
the product to have a lower Footprint

Example Food 
details results

Product sustainability:
• Comparison with EF of tourism products of the MEET library
• EF assessment of the travel to destinations

ww.meetnetwork.org



Ecotourism Indicator Monitoring Platform – Social 

Impact Assessment 

16
www.meetnetwork.orgwww.meetnetwork.org

https://monitoring.meetnetwork.org/tools/social-impact-assessment/

https://monitoring.meetnetwork.org/tools/social-impact-assessment/


Ecotourism Indicator Monitoring Platform –
Enabling Conditions 

17
www.meetnetwork.orgwww.meetnetwork.org

https://monitoring.meetnetwork.org/tools/enabling-conditions-assessment-of-the-destination-governance-and-conservation/

https://monitoring.meetnetwork.org/tools/enabling-conditions-assessment-of-the-destination-governance-and-conservation/


Ecotourism Indicator Monitoring Platform –
Product Quality 

18
www.meetnetwork.orgwww.meetnetwork.org

https://monitoring.meetnetwork.org/tools/product-quality-assessment-of-an-ecotourism-itinerary/

https://monitoring.meetnetwork.org/tools/product-quality-assessment-of-an-ecotourism-itinerary/


Tools and Resources – Online Learning
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https://iucnacademy.org/group/117

https://iucnacademy.org/group/117
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Module 1 - Key concepts of stakeholder participation

Module 2 - Stakeholder engagement for ecotourism

Module 3 - Building and managing Local Ecotourism Clusters

Module 4 - Conclusion and further learning

Building and Managing Effective Ecotourism
Partnerships
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https://iucnacademy.org/group/119

https://iucnacademy.org/group/119
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Module 1 - Setting the stage

Module 2 - Getting to know the target market

Module 3 - Packaging the ecotourism product

Module 4 - Health, safety and responsible travel

Module 5 - Closure

Designing an Attractive Ecotourism Itinerary
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https://iucnacademy.org/group/118

https://iucnacademy.org/group/118
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Module 1 - Interpretation, guiding and tour leading

Module 2 - Roles of tour leaders and guides

Module 3 - Interpretation techniques

Module 4 - Professional development

Module 5 - Case studies

Guiding and Storytelling for an Impactful
Ecotourism Experience
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https://iucnacademy.org/group/116

https://iucnacademy.org/group/116
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Module 1 - Key concepts and approaches

Module 2 - Matching products to market needs

Module 3 - Working with commercial partners and pricing

Module 4 - Marketing with storytelling

Module 5 - Closure

Compelling Marketing of Ecotourism



Meet Adventure and Nature

LET US RE-INTRODUCE YOU

TO THE MEDITERRANEAN



Contact

• Website: www.meetnetwork.org

• Email: secretariat@meetnetwork.org
serena@footprintnetwork.org
elke.dens@thetravelfoundation.org.uk

Get in Touch!

Key Resources
• MEET Catalogue: 

https://static1.squarespace.com/static/5b07c60a96e
76f9f641cdad6/t/64cb784988ef594938dc0faa/16910
56205905/MEET+Experiences+Catalogue.pdf

• MEET Manual: 
https://static1.squarespace.com/static/5b07c60a96e
76f9f641cdad6/t/64cb7e2591398d4d5e7923e1/169
1057709792/MEET_manual_2019.pdf

• MEET 
Members: https://www.meetnetwork.org/mediterr
anean-parks

• MEET Training Modules: 
https://www.meetnetwork.org/meet-online-learning

• MEET Monitoring 
Platform: https://www.meetnetwork.org/monitori
ng-platform

Social Media

http://www.meetnetwork.org/
mailto:secretariat@meetnetwork.org
mailto:serena@footprintnetwork.org
mailto:elke.dens@thetravelfoundation.org.uk
https://static1.squarespace.com/static/5b07c60a96e76f9f641cdad6/t/64cb784988ef594938dc0faa/1691056205905/MEET+Experiences+Catalogue.pdf
https://static1.squarespace.com/static/5b07c60a96e76f9f641cdad6/t/64cb7e2591398d4d5e7923e1/1691057709792/MEET_manual_2019.pdf
https://www.meetnetwork.org/mediterranean-parks
https://www.meetnetwork.org/meet-online-learning
https://www.meetnetwork.org/monitoring-platform

