
MONDAY 4TH OF MARCH

TIME DESCRIPTION

Until 19:00 Arrival at Gut Siggen

19:00 Dinner

20:00 Welcome and introductions

21:00 Free time

Catching the Wave: How can we achieve more
effective management in Marine Protected Areas? 

Travel and arrival: 4th March 
Seminar: 4th (evening) - 6th (midday) March
Departure: 6th of March after lunch.

Meeting location: Gut Siggen, Heringsdorf Germany.

SIGGEN SEMINAR 2024
DRAFT PROGRAMME

Please note that this is a draft programme. Guest speakers will be announced in
due time.  The EUROPARC Federation reserves the right to make changes without
further notice. 



TUESDAY 5TH OF MARCH

TIME DESCRIPTION

08:30 -
09:30

Breakfast

Morning
Introduction to the EU policy framework;
Principles of adaptive management, and what
do we mean with ‘Management Effectiveness’?

Presentations

Break

Morning -
continued

Presenting three MPA case studies;
Challenges and solutions of the case studies.

Presentations
& group work

13:00 -
14:00

Lunch

Afternoon
Identifying main management effectiveness
indicators in MPAs.

Presentations
& group work

Break

Afternoon
-
continued

Debrief on main indicators in MPAs.
Exchange and Q&A.

Presentations
& group work
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WEDNESDAY 6TH OF MARCH

TIME DESCRIPTION

08:30 -
09:30

Breakfast

Morning
Identifying main components of monitoring
plans.

Presentation
& group work

Break

Morning -
continued

Presenting the group work on monitoring plans;
Evaluation & closing of the seminar.

Presentations
& group work

13:00 -
14:00

Lunch

Afternoon Departure
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The Siggen Seminar is marked by its participatory character. Hence, participants
will be given the opportunity to learn, meet and exchange with their peers and are
expected to take an active role in the different sessions organised, which include
collective work, presentations and social activities.


