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e Welcome
e PART 1

* What is management effectiveness
e (Case studies

* PART 2

 Management Effectiveness in your protected area
e Our challenges
* Implementing management effectiveness

e What do we do now?
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What is Management
Effectiveness?

Background to management effectiveness
The role of the IUCN
CBD and EU Biodiversity Strategy 2030

Europarc Management Effectiveness Commission
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Effective protected area management should achieve positive and
sustained conservation outcomes.

Protected area management effectiveness (PAME) assessment: is defined
by the IUCN World Commission on Protected Areas (WCPA) as the
assessment of how well the protected area is being managed — primarily
the extent to which it is protecting values and achieving goals and
objectives. The term management effectiveness reflects three main
themes:

e design issues relating to both individual sites and protected area systems;

® adequacy and appropriateness of management systems and processes; and

e delivery of protected area objectives including conservation of values.
https://julkaisut.metsa.fi/fi/julkaisut/show/416
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EMEC EUROPARC Management Efectiveness Commission

* PAME — one of the main tasks to establish and operate till 2030
(EU Biodiversity Strategy - 30x30, Nature Restoration Law, ...)

,You can't manage what you can't measure.” (Peter Drucker )
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EMEC: Membership

* Michael HoSsek (EUROPARC Federation Council)

 Leelo Kukk (EUROPARC Federation Council)

* Ben Ross (EUROPARC Atlantic Isles Section, Nature Scot)
e Matti Tapaninen (EUROPARC Nordic-Baltic Section, Metsahallitus)
* Diego Garcia (EUROPARC Spanish Section)

* Elena Osipova (European Environment Agency)

* Erika Stanciu (IUCN World Commission on Protected Areas)

* Micheal O’Brian (expert)
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EMEC: Goals

1.Clarification of expectations by our partners (European Commission /
European Environment Agency) incl. EUROPARC members
consultation

2.Desktop collation of existing methodological approaches and
comparison analyses.

3.Developed recommendations of necessary actions.

4.Prepared project proposal for the pilot implementation. To develop
new guidance.
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Case Studlies

System level
Site level
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Evaluations 1994 ja 2004

Management Effectiveness

* 2004 recommendations: S L B

Protected Areas
Ecosystem approach in planning

National strategies for alien species and climate change
Development for management planning and resources for it
More focus to the outcomes of conservation

Communications and participation. More focus with positive
attidute to conservation

Better understanding for environmental impacts of recreational
services

Wider economical background

Better understanding of the international importance of Parks &
Wildlife Finland

Strategy for the management of cultural heritage
State of Parks reporting https://julkaisut.metsa.fi/fi/julkaisut/show/416
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The Framework for assessing management effectiveness of protected areas

Figure 3.

Status and threats

n

Planning
Where do we
want to be and
how will we get
there? \

Outcomes

What did we
achieve?

IUCN framework

Outputs
What did we do and
what products or

services were
produced?

How do we go
about
management?
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Sue Stolton/Nigel Dudley, Michael Hosek, Europarc Yu-Fal Leung, North Carolina  Naira Dehmel, Equilibrium
Equilibrium Research Ben Ross, NatureScot Federation State University Research
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Petri Ahlroth, Ministry of Ari-Pekka Auvinen, Finnish Kari Lahti, Finnish
Environment Environment Institute Environment Insititute

EUROPARC Conference 2023 — Tribute to our landscape

Where nature and people meet in harmony




EUR@PARC

Conference 2023
TRIBUTE TO OUR LANDSCAPE

' Leesuwarden | The Netherlonds | 3-6 October 2023

WHERE NATURE AND PEOPLE MEET IN HARMONY

@
Connecting People & Parics
¥ since 1973
\0‘9 &

Quality Criteria and Standards for
German National Parks

Case study 1 — Michael Hosek
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German national parks only
e Why?
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Nationale
Naturlandschaften

Quality Criteria and Standards
for German National Parks

ewing manogement effectiveness

DEVELOPING A PROCEDUNE TO EVALUATE MANAGEMENT EFFECTIVENESS
Quality criteria and standards
for German national parks
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Areas of assessment

* Framework conditions

* Organisation

* Protection of natural biodiversity and dynamics

* Management

* Cooperation and sustainable regional development
e External communication

* Education and nature experience

* Research and monitoring
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Czech approach
Modification of the German criteria to Cz

2. Establishment of the expert team
3. Assessment
4. Report —separately for each NP as well a:

Hodnoceni narodnich parku
Ceské republiky

* All financially covered by the Czech Ministn
cheap...)

Synteticka zprava

Zprava hodnoticiho panelu S s
Ministerstvo Zivotniho prostredi

prosinec 2019
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Lessons learned

Pros
* Very accurately targeted assessment on a specific territory
* Clear and applicable recommendations

* Cooperation with stakeholders during the evaluation
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Quite demanding:

- Professional capacity
- time

- money
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Green List — pilot study for Europe
Case study 2 — Michael Hosek
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Green List — IUCN Global Standard

JUCN Green Lrst of Protected
and Conserv W rcas

T

“  Newsand Events
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Robust governance system

Green List Committee

Green List Standard Committee
Green List Management Committee
Green List Operations Team

IUCN WCPA Regional Vice-Chairs

Expert Assessment Group for the Green List (EAGL)
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« EAGLs are jurisdictional expert bodies convened by WCPA and approved by an assigned Reviewer. The jurisdiction of an EAGL is geographic (e.g. a country
or region within a country) and is established and operates within the jurisdictions that have been approved by the Management Committee
« The primary tasks of an EAGL are to ensure that the IUCN Green List Standard is applicable in their jurisdiction and to evaluate PAs against the indicators of

the Standard.
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PrOJect on modification of GL criteria to European
conditions

e “...EAGLs are jurisdictional expert bodies convened by WCPA and
approved by an assigned Reviewer. The jurisdiction of an EAGL is
geographic (e.g. a country or region within a country) and is
established and operates within the jurisdictions that have been
approved by the Management Committee

e The primary tasks of an EAGL are to ensure that the IUCN Green List
Standard is applicable in their jurisdiction and to evaluate PAs against
the indicators of the Standard...”
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Life Study on modification of GL criteria
for Natura 2000

1.

Modification of criteria

Stakeholders consultation

Pilot sites (Krkonose (CZ), Kaldoaivi (Fl), Kullaberg (SE)

Final report to the European Commission
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Lessons learned

Pros
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 Comparison of conditions and needs of PAs in Europe versus other
regions and globally (we are very specific!)

* Pilot studies (self-evaluation)
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Lessons learned

Cons

* The criteria have not been sufficiently modified for our conditions
because of the link to the global criteria

 Complex and challenging governance structure (EAGL)

e Unclear who should pay - challenging process
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NatureScot
NadarAlba

Scotland’s Nature Agency
Buidheann Nadair na h-Alba
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Monitoring to Deliver Healthy

Ecosystems

Scotland’s protected areas

Lisa Davidson — Ecosystems Health Officer
Dave Genney — Protected Area Monitoring & Surveillance Team Manager

NatureScot
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SCM monitoring

* Feature-based monitoring
* Feature —> Attribute -> Target

Deacd WA _ e Attributes can be COMMON across

e features
“Review * Targets can vary
Pressures
® Cycle 1 ° Cycles 2-3 ° Cycle 4 ®

Bryophytes

3-Tier risk- Ecomrstar
based =

approach Health

Baseline | Statistical

assessments | = sub-sample

Lichens

Feature reporting

* against attributes ®
® L

and targets Area-based
reporting
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Has our monitoring delivered
favourable features? weter management

Recreation/disturbance
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Invasive species 21.2%

Grazing - Under grazing
_ o . Other
Agricultural operations

Natural event

Unfavourable
,22%

Trampling

Pressure

Burning
Forestry operations
Game/ fisheries management

Water quality

Unfavourable
Recovering Due to
Management, 6%

No proactive management

Dumping/ storage of materials

Climate Change

T T T T T 1
0% 5% 10% 15% 20% 25%

Proportion of all pressures identified
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1. Prioritise informing management 2. Site-based approach

Pricritising collecting data on attributes Primarily applied to data collection.

that inform management Founding Prigritizing attribute that are common to
pn’ncr‘p.*es multiple features within an ecosystem.

4, Assess attributes on a scale
As opposed to the current binary pass/fail

3. Incorporate the wider landscape
Many thrests and pressures act at a
landscape and should be reflected in our
monitoring

5. Make best use of existing data
Rationalising our existing 5CM attributes to
develop a reduced, more targeted subset

6. Incorporate innovative technology
To improve the quality, frequency and
range of spatial scales of evidence

7. Species monitoring considered in
wider context of species-monitoring
framework

8. Validated against existing
approach

e.g. Sentinel sites, checking 2gainst
previous method.

9. Maintain ecological expertise and Aol 10. lemproved fnks with other
skills post- workshop funding mechanisms

principles To sllow for more efficient and targated
distribution of funds

) 6209/ D
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Landscape

Neighbour

Monitoring as it is today Ecosystem health approach

Feature base approach Site based approach
Condition monitoring focused Informing management focused
Pass/fail targets Gradient/ scaled approach
Limited to feature scale Landscape scale inc.
Potentially 100s attributes A reduced, rationalised set of indicators

Thank VOU! Lisa.Davidson@nature.scot
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Break

Back in 15...
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Management Effectiveness in
your protected area

What methods are used?
How do you evaluate?
What do you with the evaluation evidence?
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ur challenges

Awareness and communication
Barriers to implementation
Resourcing management effectiveness

Staff skills and experience
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Implementing management
effectiveness?

How do we address/overcome these challenges?
What do you need to be successful?
What resources, skills, tools and policy is needed?

How will you use management effectiveness?
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What do we do now?
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