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Who are we?

Programme Officer, Project Officer,
Trilateral Cooperation Partnership Hub
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Welcome to the Wadden Sea

o https://www.youtube.com/watch?v=JuJH6SIL 9f3w



https://www.youtube.com/watch?v=JuJH6SL9f3w

Trilateral Governmental Conferences

Advice

v

Operational Team
Partnership Hub (OPteamPH)

Trilateral Programming
Committee Wadden Sea
Research (TPC WSR)

Wadden Sea Flyway Initiative
Steering Group (WSFI)
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Trilateral Governmental Council
Political / Policy Leadership

Wadden Sea Board
Governing body

Expert Group (EG) 7/ Network Group (NG) /

Task Group (TG)
Plans & Projects

Temporal groups
TG Management

TG Monitoring and Assessment
TG World Heritage

Permanent groups
EG Alien Species

EG Climate Change Adaptation
EG Data

EG Marine Mammals

EGs Migratory and Breeding
Birds

EG Salt Marshes and Dunes
EG Swimway

NG Education

NG Sustainable Tourism
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First Trilateral Governmental
Caonference in The Hague

Joint Declaration
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\Widden Sea Common W':! dder
Setrebarist Sea Secretariat

ﬁ [CWSS)
- established

Wadden Sea Seal Agreement
~ first regional :
agreement under
LN Convention
an Migratory
Species [CMS)

Guiding
Principle and
Commaon
Managerment
Principles

Camman
delimitation
of Wadden
Sea Area & Conservation

Area, common ecological
targets, Trilateral Monitonng &
Aggessment Programme

FL " Woadden Sea Plan
B adopted

Designation of
the Wadden
Sea as PSSA
under |MO

Wadden Sea Ferum commences

s work

The International
Wadden Sea

School, a netwaork é
af interpreters

and education centres, is
established

% Revised Wadden
=k

Sea Plan and

3 Joint Declaration
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INTERREG VB

project "PROWAD - Protect &
Prosper” on tourism and nature
conservabion v.'(:-rkmg together

e Devalopment of a
s trilateral education
— strateqgy, "Shaping
a Sustainable Tomorrow”

INTERREG

VB project
"FPROWAD Link -
Protect &
Prosper” links sustainable grewth
and nature conservation

Signing of the
A Memorandum of
Understanding

= "Trilateral Partnership
in support of the UNESCO
Wadden Sea Woerld Heritage”
founds Partnership Hub

Development of “The SIMP —
Integrated Management Flan
for ONE Wadden Sea World

Heritage”
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Milestones of
Policy and
Management
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Management
cycle

(and trilateral tools)
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Trilateral

Governmental International

Conferences Scientific

(TGC) Wadden Sea
Symposium
(ISWSS)

WSB and TWSC
Groups meetings

UNESCO Reactive
monitoring on the
State of Conservation

Action plans
(e.g. Breeding Birds Action Plan)
adapted to national systems
and joint projects

Trilateral
Assessment
| (TMA

Quality
Status Report

(QSR)




Mentimeter Questionl

Ranking: coordination & cooperation in your
protected area

5th | Very satisfied

6th ‘ Very Dissatisfied
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Mentimeter Question 2

What are the main challenges you facing in coordination & cooperation?

26 responses

transboundary cooperation

commom goals consciousness

resources money and peopl political systems
having common goals
L] 2 1 H
local support pO| Itl CS centralisation
finance
language >
dense population trust g
communication
funds Programs

resource funds staff
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Mentimeter Question 3

Ideas, best practices, solutions
22 responses

personal communication

communicate well involving entrepeneurs

5 promoting sustainability persuasion work
% communication creating a foundation
o common projects
eu funded projects diversify training
cross border cooperation
get certified

trust building
involv local communities
increase communication

common interest good people
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Integrated Management for ONE Wadden Sea
World Heritage (SIMP)

https://youtu.be/THHbAVWTI{6I?feature=shared



https://youtu.be/THHbAvWTf6I?feature=shared
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