


The Realistic Pathway : from data, to KPIs, to performance #EuTourism
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reliable sustainability Key Performance Indicators
(KPIs), it’s essential to choose metrics that align
with organization’s goals, reflect the brand, and
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effective sustainability KPIs strike a balance between
comprehensiveness and simplicity.
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How to Create Good Sustainability KPIs ?
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#EUTourism

The main pillars for creating meaningful

sustainability KPIs

1. Materiality Assessment

2. Meaningful and Impactful KPIs
3. Quantifiable Metrics

4. Linking the KPIs to sustainability standards
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Are standards a suitable tool for introducing KPIs ? #EUTourism

: : . In more than 30 languages
Two sets of GSTC Criteria have been developed: Free of any cost!

1. GSTC Industry Criteria (Hotels & Tour Operators) (2008, 2012, 2016)
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Boosting Data Collection via Sustainable Certification

#EUTourism

e All-in-one sustainability data management software — record data and initiatives, set goals and

targets

e Decode standards requirements with step-by-step guidance and clear satisfactory outcomes

e Reduce time and money spent on the auditing process

e Creating valuable indicators for assessing ongoing progress

Target Proview

Achieve 40% reducton of total GHG Emisslons by 2021 in
comparison to 2017
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Reliable Data in Sustainable Tourism & Regulation #EUTourism

The need for Regulation Compliance (for example EU
Green Claims) created a change of market approach

(example of Booking.com Travel Sustainable Badge, announcement to platform Hosts / 8t of
March 2024, more than 1.5 million accommodations will be affected!)

I What this means for you:
Based on Data from

« If your property has one or more third-party certifications

(formerly Level 3+), we'll continue to showcase this by adding a w..

label and the option for travelers to filter by certified properties. _-
Travel + The practices you shared with us will still be displayed on your -r-
Sustainable property page, regardless of your previous Travel Sustainable level G STC

or certification status. You'll still be able to add and update these

practices on the Extranet. ? BeCause

« Our Travel Sustainable name, leaf logo, and levels will be
removed from all listings on March 25 to make sure our focus on

third-party certifications is clear.
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Standardizing Certification Data : Collaboration is a must!

Certification Bodies
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Global Suslainable Tourism Council

Working group with all
relevant players creates
a data standard to
exchange data
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