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#EUTourismThe Realistic Pathway : from data, to KPIs, to performance  

sustainability data management flow should 
be simple, fast, and cheap between 
stakeholders in tourism.

effective sustainability KPIs strike a balance between 
comprehensiveness and simplicity. 

reliable sustainability Key Performance Indicators 

(KPIs), it’s essential to choose metrics that align 

with organization’s goals, reflect the brand, and 

contribute to positive environmental change. 

Source : GreenView



#EUTourismHow to Create Good Sustainability KPIs ?

Good Practices Collection 
& GSTC-D Criteria

The main pillars for creating meaningful 

sustainability KPIs

1. Materiality Assessment

2. Meaningful and Impactful KPIs

3. Quantifiable Metrics

4. Linking the KPIs to sustainability standards 



#EUTourismAre standards a suitable tool for introducing KPIs ? 

Sustainability
Management 

Social & 
Economic 

Cultural Environmental

Two sets of GSTC Criteria have been developed:

1.  GSTC Industry Criteria (Hotels & Tour Operators) (2008, 2012, 2016)

2.  GSTC Destination Criteria (2013, 2019) 

In more than 30 languages 
Free of any cost!

11 Criteria

51 indicators

8 Criteria

32 Indicators
7 Criteria

26 Indicators
12 Criteria

65 Indicators 



#EUTourismBoosting Data Collection via Sustainable Certification

• All-in-one sustainability data management software — record data and initiatives, set goals and 
targets

• Decode standards requirements with step-by-step guidance and clear satisfactory outcomes
• Reduce time and money spent on the auditing process
• Creating valuable indicators for assessing ongoing progress 

D1.3 Set energy reduction targets and monitor progress

Source : GreenView



#EUTourismReliable Data in Sustainable Tourism & Regulation 

The need for Regulation Compliance (for example EU 
Green Claims) created a change of market approach

(example of Booking.com Travel Sustainable Badge, announcement to platform Hosts / 8th of 
March 2024, more than 1.5 million accommodations will be affected!) 

Based on Data from 



#EUTourismStandardizing Certification Data : Collaboration is a must!



#EUTourism

Questions?
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