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LIFE ENABLE's training system has produced the European Nature Academy (ENA)
to transform capacity building for Natura 2000 and Protected Area practitioners.
The ENA has been created and launched to build a community of learners with the
competencies they need to be change-makers for nature. Joining in the ENA and it's
courses ensures that the networking and learning gains can be applied to improve
the quality and effectiveness of management practices, in ways that are cost-
effective and sustainable.

This report emphasises the This Feasibility Study explores  The Study highlights the value
ENA's distinct advantages strategies to secure the long-  and impact of the investments
compared to other learning term sustainability of LIFE made through the LIFE
platforms, particularly through  ENABLE'’s products, with a Programme, specifically
international peer-to-peer focus on ensuring the showcasing the ENA's success
networking and practical European Nature Academy in providing practical,
competence-based approach (ENA) becomes a leading and  competence-based training
for applied learning. These economically viable platform  that is uniquely tailored to the
features of the ENA prove that it for the continued professional needs of Natura 2000

is uniquely able to address the  development of Natura 2000 managers.
growing demand for high- and Protected Areas
quality capacity building. practitioners across Europe.

@g}__ﬂ_ﬁo Key recommendations for the future development of the ENA include securing
resources for course replication, expanding multi-lingual offerings, positioning the
platform as a hub for EU nature conservation projects, and maintaining course

relevance by addressing emerging challenges in nature management. By implementing these
strategies, the ENA is well-placed to solidify its position as the primary training hub for nature

management across the EU.

This Feasibility Study acts a roadmap
for the sustainable development of
LIFE ENABLE's primary products,
primarily the ENA. It is informed by
the findings of the project's external
evaluation, the work undertaken to
produce the Guidelines for
Replicability, the Socio-economic
impact assessment report and the
LIFE ENABLE After-LIFE Plan.

Based on these, the Feasibility Study
sets-out various economic options
and conclusions for the future
maintenance and sustainable

development of the ENA.
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An experiment that worked:

The ENA approach




“We need to experiment with traditional approaches to
capacity building and rethink what competencies are é\
needed to increase efficiency and improve how Natura
2000 sites and Protected Areas are managed. Even more,
we need to increase access to capacity building and

This thought occupied
EUROPARC for many years.

training, so that greater numbers of Natura 2000 and
Protected Area practitioners than ever before can benefit.”
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This has been achieved through the
creation of an innovative training
programme and new learning
platform, the European Nature
Academy (ENA).

Developed around the central ethos of peer-to-peer, applied co-learning, the ENA
combines face-to-face and quality online learning methods on practice-based

subject areas. The quality of online learning is a key factor as not all online
“learning” utilises participatory methods and tools: these were applied extensively
throughout LIFE ENABLE, developed from sound pedagogical theory and practice.
Above all, the training needs of practitioners to deliver better conservation results
for their sites was central to the capacity building approach.



ANALYSIS OF THE NATURE DIRECTIVES -
CORE FUNCTIONS @ An identified set of core competencies are required to

deliver the primary functions and roles identified
within the Nature Directives.

Management plannin
5 P 5 In order to increase efficiency and improve how

Supervision Natura 2000 sites and Protected Areas are managed,
competence-based capacity building and training is
Coordination essential for the continuous learning and professional
development of nature’s managers.

Technical advise

Communication

Monitoring - Reporting o

Core competencies for Natura 2000 managers:
OVERLAPING RESPONSIBILITIES

{@} Communication & collaboration (CAC)

Pﬁ?\z‘ﬁ Local communities & cultures (COM)
|

Operational plannin
P P & ﬁl,i@ Awareness & education (AWA)

Implementing measures
P 8 Biodiversity conservation (BIO)

Site monitoring §§@ Policy, planning & projects (PPP).

Reporting @ Personal competencies (FPC & APC)

Site protection




How the ENA worked

The ENA is designed to be the cohesive hub for a blended learning approach of face-to-face
workshops and online training courses for Natura 2000 and Protected Area practitioners.

Core competencies lie at the heart of the At all times, focus and attention has practices. Additionally, integral to the

current ENA’s 51 online modules and 4 been given to practical, applied peer-to- ENA's design, a new Train the Trainers

in-person workshops. Using a diverse peer learning: integral to the capacity course was developed and delivered.

range of interactive learning methods, a  building approach, participants are This was created to ensure the

co-learning community of participants encouraged to share their experiences, replicability of the ENA’s courses by

has been created. co-develop practical solutions for real- increasing training capacity to upscale
life conservation challenges and work and roll-out training in future.

together to improve their management

Ensure active participation

Work with stakeholders Communicate effectively
and co-management

O IMun|
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ENA COURSES

SEPTEMBER- OCTOBER 2023
Tools for Natura 2000
Marine Managers

Tools for Natura 2000 Train the Trainers Course

Forest Managers
MARCH - JUNE 2023 OCTOBER - DECEMBER 2023

5 Short intensive
courses
FEBRUARY - MARCH 2024
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“Being part of something bigger”

What makes the ENA unique?

| hadn’t realised how much | -
had to learn.

A turning point in my path to
a better PA manager.

Well organised, engaging
and exceedingly valuable.



The ENA is the only learning platform which provides access to comprehensive, holistic and purpose-

built training for Natura 2000 and Protected Area practitioners: there are no other equivalents.

The sense of innovation and of being part of something bigger, opening participants' local site needs to wider
perspectives, was central to the ethos and values embedded in the ENA.
Integral features of the European Nature Academy are:

A co-learning space for a networked
community of nature professional

Hybrid learning, mixing face-to-face
networking offline and online,
incorporating case studies and expert
presentations

The emphasis on applied learning,
improving practice through ‘real-life’
assignments and tasks.

Standards and protocols to ensure
consistency of quality of content and
expert delivery

The variety of interactive training
methods and tools to engage and
stimulate participants

Access to a range of resources,
including case studies and
contributions from experts, to create
multiplier events at site level.

A rich library of self-learning resources.

Flexible ‘learn when you can’ pace,
reflecting the reality of combining
professional development with daily
work/ private lives.
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In parallel to the development of the ENA, a portfolio of 4 webinars (to-date) have been run to showcase practical case
studies and exchanges on topics of high importance to ENA participants and others. Also, two new online Natura 2000
Training Needs Analysis tools have been produced. These tools can be used in 5 languages by individuals or at team or
organisational levels to assess which of the specific competencies required by Natura 2000 managers would benefit most

from training and capacity building. These purpose-built tools can give tremendous insights to training needs for both
individuals and groups of staff, which can be used to inform strategic and operational capacity building plans, as well as
future training investments.
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In terms of future-proofing the ENA, all courses were created to meet participants’ learning needs for all working in
Natura 2000 and Protected Areas: not just managers, but staff from all levels within an organisation or a team who

contribute to effective management can co-develop practical solutions for management challenges, which can actually
be applied. Participants have said that the training provided through the ENA, focusing on competence-based
subjects, is new and on topics they never experienced previously.
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Finding solutions together;
Evaluating the ENA's results

Finding solutions together to common
challenges in their Natura 2000 sites
was an important factor in the success
of the ENA. Participant feedback was
essential but external independent
evaluation also ensured objective and
science-based results. This was
particularly important in obtaining
quantitative feedback as participants
were free to respond to someone
independent to the course delivery.

The LIFE ENABLE External Evaluation
Report states clearly that the current
ENA courses have significant
opportunities and built-in flexibility to
be re-run or adapted to fit demand:
for example, to cater for the training/
continuous professional development
needs of a wide variety of Natura 2000
and Protected Area practitioners who
may wish to focus on specific subjects,
or may have time limitations to join a
full course but would be interested to
join a short course.

Equally, it is entirely possible to create
tailor-made short, intensive courses
for people working on specific
functions - for example,
communication specialists, those
engaged in restoration actions, people
working on project proposals and
implementation plans and so on.

In future, and with appropriate
investment, Artificial Intelligence (Al)
holds significant potential to be used
in the ENA to run courses in multiple
languages and increase access to
training.




Based on the External Evaluation findings,
the achievements speak for themselves:

e In both of two calls for applications,
demand for places in the ENA were
over-subscribed 3:1 - a total of 166
participants were selected from 34
countries;

e Participants’ approval of the ENA
Platform (the training hub) and course
materials was overwhelmingly positive,
achieving a score of 4.5 out of 5;

PATRICIPANTS

from

34

Countries




Significantly, almost all ENA participants are already or are planning to apply their learning to benefit their work. This is
an even more remarkable result, given that the courses for the 2nd intake of participants concluded in March 2024: it

highlights that the focus on applied learning through the ENA is directly relevant for participants’ daily work and available
to generate immediate benefits.

94%

of participants said their
digital skills had improved as
a result of their ENA
experience

89%

said they felt more
confident working online

Between

found the ENA’s blended
learning methods useful for the
learning process, appropriate
for the course content and the
active involvement of
participants

found the course contents
interesting

96%

found the training
experience clear and
easy to understand

96%

of participants would
recommend the courses
to their colleagues

Between

92-96%

highly valued the networking
exchange of experience and
contacts established, the
knowledge gains and new ideas
to apply in their work.

All participants scored
their general
impression of their
whole training
experience very highly
- out of 10, 24% gave
a score of 8, 52% a
score of 9 and 24% a
top score of 10.
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Measuring the ENA's impacts

Learning together leads to working
together and by taking the learning into
workplace participants ensured
practice could be changed and new
impacts measured.

LIFE ENABLE partners committed to
gathering routine feedback to ensure a
thorough external evaluation of the ENA
and its impacts, leading to the
identification of project Key Project
Indicators (KPIs). These KPIs have been
regularly monitored, highlighting the
project's outreach and dissemination
success.

In addition to participants’ feedback
scores referenced above, the
independent External Evaluation Report
confirms that the ENA has made a
measurable impact on improving the
quality of management practices
through dedicated competence-based
training: it also provides strong evidence
of the future development and
replicability opportunities for the ENA in
future.

These findings were presented,
discussed and further elaborated by
60 participants from 10 countries
during the LIFE ENABLE three-day
final networking event in
Castelfranco, Italy, from 14 to 16 May
2024.

s
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Learning together working together!

The following sections summarise
relevant findings from the External
Evaluation Report and the main
outcomes from the workshop in
Castelfranco, Italy.




Transnational
networking using
the competence-

based approach
According to
participants, an
important value of
the ENA platform is
that it fosters
structured networking
based on peer-to-
peer co-learning
between participants
and experienced
trainers with practice-
based expertise.

live sessions video

Blended-learning
The blended learning
approach, incorporating
both online and in-person
modules, was positively
perceived by participants,
as explicitly indicated in
several questionnaires
during the training
programme.

Many participants
highlighted their
appreciation for diversity,
the exchange of ideas, and
the opportunity to gain
new perspectives and
insights from their peers.

podcast

Redefining target audiences: meeting new demands
The ENA holds significant potential and built-in flexibility to expand
training course provision. This can be extremely powerful, holding
significant potential for the replication and expansion of ENA
competence-based courses, and points towards significant new
markets for training and tailor-made capacity building in future.

1ST INTAKE
PARTICIPANTS

92%

OVER

85%

OF THE 2ND INTAKE
OF PARTICIPANTS

would recommend
the course to a
colleague

strongly agreed that the
ENA experience provided
them with new ideas to
apply in their work.

Delivery methods for practical
applied learning
The diversification of teaching
methods and exercises, tailored to
different learning preferences, is
generally seen as a valuable asset with
a positive impact on enhancing
participants’ learning.

Training (new) Trainers: |
increasing the ENA
Natura 2000 practitioner
trainer pool
An ENA trainer is subject to
attainment of the ENA's
protocols and quality
standards and practical
assessment: however,
once the training standard
is achieved, the
opportunities to cascade
and replicate the ENA's
capacity building and pdil
training resources are 'y

almost limitless.

Types of delivery methods

pre-recorded
presentations

eBooks group working

00 <= — .
W $ orec {54

At least one 'live’
scheduled session per
module

webinars

=
| &

TRAINEE
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Europe needs a “Team Nature”, those dedicated to
ongoing professional development, ready to be
immersed in learning, using new methods to move
from the theoretical to the practical. Team Nature is
out there across the Natura 2000 sites and PAs of

Tea m N atu re; Europe - we need to help them find and access the
Assessing the capacity
building market




It is difficult to find any training or courses which can be
directly compared with those provided through the ENA.
A recent review of learning opportunities related to
nature management, “Global patterns in conservation
capacity development”, highlighted that most courses
(65% of those analysed by the study) are delivered as
academic initiatives: there are reduced learning
opportunities targeting practitioners in life after
academia.

As described above, the uniqueness of the ENA, providing
a one-stop-shop for online learning about topics and
subjects specifically designed to meet the training needs
of those working in Natura 2000 and Protected Areas,
certainly plugs a gap in the capacity building market.

As the external evaluation report states:

“A characteristic of the ENA initiative that was
o appreciated as a strength is that the courses were open
However, in comparison, across the board, there is a to all, regardless of their affiliation with EUROPARC.
fundamental difference with any online courses, in that Participants noted that it is uncommon to find training
the ENA is designed specifically for the continuing orogrammes dedicated to nature managers, gnd the
professional development of those working in Natura fact that this was open to participants from different
2000 and Protected Areas. Simply, the ENAis unique: countries, as well as various backgrounds, was seen as
there is no other comparable capacity building an additional element of enrichment, fostering exchange
platform that can meet their specific training needs or and networking. We believe that this is a feature that
serve to improve the effectiveness of their should absolutely be preserved in the future”
management practices for Natura 2000 and Protected
Areas in Europe. °

18
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From local to global and back again.

Future growth: capitalising on
investments to-date




ENA networking and learning brought local solutions to global challenges and
identifed the relevance of global initiatives to local situations. This investment in
broadening perspectives and experience, brings growth in Natura 2000 and Protected
Area site managers’' understanding of the policy and political relevance of their work.
This has to be a positive indication for the future commitments to European policy and
an investment worth making.

In round terms, to-date, over the course of 6 years, the LIFE Programme has invested
a total of €1.45m in the LIFE e-Natura 2000.org and LIFE ENABLE projects: partners
have invested and co-funded just under €1m.The results achieved from both
projects represent considerable value-for-money, not only for course participants
and their employing organisations, but also for the European Commission.

o

However, currently, there is an absence of a
follow-up project or alternative arrangement
to capitalise on these investments.

There is a pressing need to find ways to maintain momentum and
continue to meet the capacity building and training needs of
Natura 2000 and Protected Area practitioners. Otherwise, the risk
is that policy priorities will be missed and management practices
will continue to fail to meet the needs of nature.

QG)@

€1.45m

Total LIFE investment in LIFE
e-Natura 2000.org and LIFE
ENABLE projects.

€1m

Total co-funding invested by
project partners.
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Innovating more for nature;

Realising the benefits

Well-trained, motivated and competent staff will
innovate more and better practices for nature.

<>



Across all Natura 2000 sites and Protected Areas, there are
measurable gains to be achieved from investing in building
capacities, which improve practices and increase

management effectiveness. At both strategic and operational
levels, all organisations with responsibilities for nature can
realise significant economic efficiencies, for example, by:

Creating new solutions to address old, recurring
problems

Learning from others’ experiences and applying them
according to needs

Investing in participatory processes to develop
sustainable and implementable management plans

Establishing a culture of inclusive governance together
with stakeholders to avoid conflict and ‘fire-fighting’

which is ultimately a drain on staff time and resources.

Using the online Natura 2000 training needs assessment
tools, the necessary investments from organisations with
responsibilities for Natura 2000 and Protected Area
management will not only be targeted towards those
groups of staff requiring specific training, but also be
useful to inform budget planning decisions.

H The pay-back from investment in targeted

training and capacity building comes in the
<_J form of increased operational efficiencies

and also in the internal cascade effects

that can be realised from investing in ENA Trained
Trainers who can build capacity amongst colleagues,
area teams and, indeed, also through training for
relevant external stakeholders.

22
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Get immersed in learning!

New, recurring and increasing
management challenges




@ Management planning - production and processes

The only way to address ongoing management

challenges is to get immersed in learning. This T
cannot be achieved with “traditional” training ® stakeholder engagement - participatory management

methods but with the ENA approach.
As reported by the ENA participants, common and

@ Conflict resolution - building cross sectorial relationships

@ Effective communication - techniques and tools.

recurring nature management challenges are as The need for training in core competencies will never diminish and
much about people as it is about nature and requires continuous life-long learning. New policy priorities will
therefore it involves human psychology. This continue to be identified and new communication technologies will
generates demand for training and capacity emerge. Furthermore, new demand for training and capacity building
building in the following areas: can be anticipated in the following areas:

How to work with a broader spectrum of stakeholders
outwith the nature conservation sector, to form new
cross-sectoral alliances and generate shared ownership
for nature and its management.

New policy priorities, what they mean and how to
implement them - for example, producing Nature
Restoration Action plans and the expansion of
protected areas.

Across these topics, there is a need now to build

How to increase ecological resilience in the face of capacity and equip nature’s managers with the

increasing climate and land use pressures. training, knowledge, skills and attitudes they will
increasingly need in future.
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Improve understanding,
develop creative ideas.

Flexible learning: making
the business case

Improving understanding and developing creative ideas

through training and capacity building should be seen as

investments not costs - capacity building generates greater

efficiency of operations, as well as improved management /3
effectiveness and quality of practices.
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Possible economic models for the ENA’s future

For these, a range of costs to participate may be possible depending on the

From this perspective, taking costs circumstances under which the training courses would be developed and delivered
into account, in future it may be - for example:
useful to offer a choice of
structured options for increased e Cost-free, but only when the costs of developing and delivering a course is
access to and participation in ENA subsidised (e.g. by LIFE, INTERREG, a national funding source or a private
training: foundation).
e Fully online courses - open to e By means of a price per online module or for a whole online course.
all Alternatively, depending on the course content, the possibility of a discount for
e Blended learning courses, a whole course and then higher cost per individual module could be
including online and face-to- considered. This ‘pick-and-mix’ option could be attractive for participants
face elements - again open to wishing to learn only about individual modules and topics, but not wishing to
all, but with an upper ceiling in commit to a full course.
terms of numbers of
participants. e Blended course - a price for the whole course, including an in-person

component. Again, it may be possible to offer options for individuals to select
individual modules and/ or the face-to-face event only: however, this is likely to
become too complex, would risk detracting from the integrity of the whole
course, and may be less conducive to building strong networks between peers.

More importantly, the ENA is able to offer all of these options: they are not
mutually exclusive and can be run in tandem. Each option is certainly worth

considering in more detail, especially given the built-in flexibility of choice
available through the ENA.
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E Uuro pea N S U pe rh @ ros; To build a resilient, connected and healthy European

Nature will need Superheros, with the ability to create
Future development

the future.
(0] pt i ons The ENA is a model platform that will build
competence and confidence to deliver. Yet it needs its
own Superheros, visionaries from the EU, national
agencies, regional and local administrations,
Protected Areas, NGOs and others, that will commit
to continued investment to expand capacity building
provision in time and cost-efficient ways to reach
greater numbers of Natura 2000 and Protected Area
practitioners. The ENA can offer differing models to
deliver on the necessary investment.

The traditional ‘workshop only' / face-to-face approach
is not sustainable and will never reach those who, for
whatever reason, do not have the time, opportunity or
access to the financial resources necessary to
participate.




Options A and C are useful, but not ideal as it would not enable the ENA to be developed in its entirety
just sporadically in parts/ components: also there would be a constant need to seek new and recurring
funding streams. In order to ensure sustainable development of the ENA, D and potentially B could
hold most promise, certainly in that they would provide a dependable source of funding over the
longer term. However, it may well be that all of these options to varying degrees can be pursued.




Just go for it!

Concluding
remarks

ENA designers and participants were innovators, committed to
transforming the world of capacity building.
The advice from them to others is to join the ENA - Just Go For it!

(Back to Contents)
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The future of

capacity building @

lies in delivering high-quality
participatory online learning,
through a mix of online-only and
hybrid courses that combine
online and face-to-face learning.

Meeting demand

Growing demand for diverse
management approaches for
Europe’s nature, driven by
social, economic, and ecological
needs, creates an opportunity
to enhance Natura 2000 and
Protected Area practitioners'
skills to manage expanding
restoration and protection
areas aligned with EU policy

targets. f

for biodiversity in Europe
requires practices that are
sustainable, flexible, cost-
efficient, and inclusive of a wide
range of views and
expectations.

The European Nature
Academy (ENA)

fills a critical gap in capacity
building and training for Natura
2000 and Protected Area
practitioners, with a unique
focus on practical co-learning,
peer-to-peer networking, and a
competence-based approach
across a diverse range of
subjects.

ENA participants ]wl

despite being experienced
practitioners, acknowledged
the need for training that
improves their management
practices, which the ENA
effectively provides.

Managing climate
change impacts

and fragmented protected
areas presents significant
challenges, with solutions
requiring a balance of social,
economic, and cultural factors,
rather than just technical know-
how.

JUST GO FORIT

Capacity building

must also focus on essential human competencies, such as
communication, dialogue, negotiation, participatory management,
local community engagement, and inclusive governance, to ensure
better compliance with conservation objectives.

The ENA addresses these
needs directly, going beyond
technical skills to provide the
comprehensive training
required to achieve nature
conservation priorities and
objectives.

Meeting needs

To meet the needs of nature
and policy targets, capacity
building must marry ‘how’ with
‘what’, helping practitioners,
organisations, and Member
States develop the knowledge,
skills, and attitudes necessary
for effective management of
both nature and people.
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