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Capacity building for management
effectiveness

+ Target 3 of the Global Management effectiveness involves
BiOdiverSity Framework of the s Common understanding about
CBD - 30x30

what management effectiveness is

+ EU Biodiversity Strategy - 30x30  * Methods, tools & guidance which
can be used consistently

* Key ambitions - quantity & . pjlots to operationalise & measure
quality ‘effectiveness’

« How is as important as what ~ ° Capacity building & training



* Core competencies * European Nature Academy

* Blended co-learning * 9 training courses
* Practice-based * 166 participants 34 countries
* Applied * PA managers trained as

trainers



Significantly, almost all ENA participants are already or are planning to apply their learning to benefit their work. This is
an even more remarkable result, given that the courses for the 2nd intake of participants concluded in March 2024: it

highlights that the focus on applied learning through the ENA is directly relevant for participants’ daily work and available
to generate immediate benefits.

94%

of participants said their
digital skills had improved as
a result of their ENA
experience

89%

said they felt more
confident working online

Between

found the ENA's blended
learning methods useful for the
learning process, appropriate
for the course content and the
active involvement of
participants

found the course contents
interesting

96%

found the training
experience clear and
easy to understand

96%

of participants would
recommend the courses
to their colleagues

Between

92-96%

highly valued the networking
exchange of experience and
contacts established, the
knowledge gains and new ideas
to apply in their work.

All participants scored
their general
impression of their
whole training
experience very highly
- out of 10, 24% gave
ascore of 8, 52% a
score of 9 and 24% a
top score of 10.

Feasibility
Study

LIFE ENABLE: News and updates —

EUROPARC Federation



https://www.europarc.org/wp-content/uploads/2024/10/Feasibility-Study-Summary_compressed-1.pdf
https://www.europarc.org/wp-content/uploads/2024/10/Feasibility-Study-Summary_compressed-1.pdf
https://www.europarc.org/about-us/europarc-projects/life-enable/life-enable-news-and-updates/
https://www.europarc.org/about-us/europarc-projects/life-enable/life-enable-news-and-updates/
https://www.europarc.org/about-us/europarc-projects/life-enable/life-enable-news-and-updates/
https://www.europarc.org/about-us/europarc-projects/life-enable/life-enable-news-and-updates/

Core competencies include ...

* Stakeholder engagement

* Participatory management
* Inclusive governance

* Education & awareness
 Communication

Meeting capacity building needs ...

* Only 13% of LIFE-NAT projects give
attention to capacity building

 Capacity building should be an
integral feature of all LIFE (& other)
projects

* Natura 2000 & PA managers require
technical competence

* To be effective & ensure progress
towards objectives & priorities, they
need to be competent practitioners



PAME-Europe

(LIFE23-PRE-DE-PAME Europe)

 Increase the quantity of * Strategic alliance - PAME-Europe, EC
protected areas & EEA
* Develop a comprehensive * Work with EC (DG Env) to engage
methodology for ME Member States
assessment
* Project Advisory Board, including
* Guidance & tools to Associated Partners
operationalise & measure
effectiveness » Build capacity within pilot areas to
balance technical & practice-based
* Improve practices & ensure competencies

management quality



PAME-Europe

(LIFE23-PRE-DE-PAME Europe)

* Capacity building to
engage & support MS
and PA Managers

* Operationalise the ME
methodology & tools

* Guidelines & training
materials

* 1st Training Seminar (by 12/25)

* 10 training sessions in
different regions (pilot sites)
across Europe (04/27 to 06/28)

* Online training sessions

* A data collection framework &
Knowledge Hub



EUROPARC

Thank you!

neil.mcintosh@europarc.orgy

Co-funded by the European Union. Views and
opinions expressed are however those of the
author(s) only and do not necessarily reflect

those of the European Union or CINEA. Neither
the European Union nor the granting
authority can be held responsible for them.

WWW.europarc.org
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