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If you can’t measure it, you can’t improve it?

Peter Drucker



Planning

Having a plan might not be 
enough for success… 



Planning



Governance

Tend to primarily measure 

biodiversity outcomes… 

(one side of the medal)

Measuring Governance it’s hard 

(lack of tools, time, training, 

decision makers not happy…)

but essential towards 

Management Effectiveness



Capacity



Communication

Are we measuring 
communications’ impact?
Clear communication 
objectives: why and how, 
more than what!
Do we consider the feelings of 
receivers and  “users” ?



What is next?

Project Objectives:
1. Finalise methodology developed for Marine Natura 

2000;
2. Test the IT system, that is being developed by the EEA;
3. Provide a fully operational EU-PAME system;
4. Ensure engagement and support of MS and PAs;
5. Increase awareness about the EU-PAME system;
6. Provide useful information and data to the EC and EEA

Co-funded by the European Union

LIFE PAME Europe



Thank you

Co-funded by the European Union
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