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Planning

Menti Listen Show - Season 8 Feedback

What would you need to improve planning in your PA?
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Planning
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Governance

Tend to primarily measure

biodiversity outcomes...

. Governance
(one side of the medal)
Measuring Governance it's hard e
broad principles of good governance for PAs:
(IaCk Of tOOIS, t|me, tra|n|ng, Legitimacy and voice: acceptance, engagement
Direction: vision, policy, adaptation
deCISIOH makers not happy _ ) Performance: effective, responsive, sustainable

Accountability: integrity, transparency

but essential towards Faimess and AghlEIE I TITRIC

These are then elaborated into 40 ‘good

governance considerations’

Management Effectiveness




Capacity

Capacity Needs[ele]s 13l [SI =14 [e]s |2

Biodiversity conservation Communication

- Technical know-how & skills for management, - Collaboration, communities, stakeholders

fieldwork, resource use, monitoring Education. Awareness

. : 5 ; - Tourism, recreation, public use
Laws, regulations, policies, projects

- What governs protected areas and species
Personal competences
Technology Day-to-day work

- Computer literacy Performance

- Monitoring equipment Leadership

Human resource management

Effective Management,
Batter Parks

teorig forwm Ingecue

Financial management

- Adequate finances

- Effectively and efficiently used



What measures can we use to show improvements?

15 responses

assesment

monitoring

Communication

species indicatorts

state indicators
measure put into place

standardized assesment

communication

pressures indicators
response indicators

pressure iInaicators

Are we measuring
communications’ impact?
Clear communication
objectives: why and how,
more than what!

Do we consider the feelings of
receivers and “users” ?



What is next?

LIFE PAME Europe

Project Objectives:

1.

oUW

Finalise methodology developed for Marine Natura
2000;

. Test the IT system, that is being developed by the EEA;

Provide a fully operational EU-PAME system;

Ensure engagement and support of MS and PAs;
Increase awareness about the EU-PAME system;
Provide useful information and data to the EC and EEA
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