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u Mission Opérationnelle Transfrontaliere (MOT)

m ()t The Mission Opérationnelle Transfrontaliére (MOT) is an association under the law of
e 1901, created in 1997 at the initiative of the French government.

operational
mission

A triple mission:

1. Technical engineering for cross-border territories
2. A networking platform and resource center

3. Taking account of cross-border issues at local, national and European level

A center for engineering and producing high-level cross-border territorial expertise
unique in Europe, and a 10-strong technical team at the service of its customers.
I members.
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The MOT: a multi-level approach to cross-border cooperation

Examples of projects carried out

AT LOCAL LEVEL
. SwEort for the creation of the Cerdagne cross-border hospital
(FRIES)

" borders ..
=~ forum Cof

= Support for the creation of the Saar Moselle Eurodistrict EGTC (FR/DE)
= Arc Jurassien cross-border strategy (FR/CH) Et si on osait un Cross-border deal ?

= Lille metropolitan area cross-border cooperation schemes, wihat ifwe dared to make o Cross-border deal?
Strasbourg, Nice and the Pays Basque conurbation

AT NATIONAL LEVEL

= Analysis of obstacles to cooperation between France and
Belgium

* MOT network opinion on the 3DS bill
= Analysis of the impact of the Covid crisis on France's borders

= Support for the Franco-German Cross-Border Cooperation Committee

AT EUROPEAN AND INTERNATIONAL LEVEL

= Management of cross-border pilot projects for the European
Commission (Resilient Borders, Cross border energy)

communities)

= Cross-border strategic committee on statistical observation
= Organization of the Borders Forum 2024 (3(d) edition) ‘B ecPoN EEET.. g MIONS G ‘M—(

L




MOT General Assemblies: a time for sharing and networking across borders
25tMOT General Meeting in Morteau (2021)
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28tMOT General Me‘eting in
Metz (2023)
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July 1 and 2, 2025
Aussois (Savoie)

Focus on mountain issues

30tMOT Geﬁeral Meeting in
Dunkirk (2024)




Part 2
Cross-border natural spaces on the French border




Cross-border natural spaces
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A diversity of cross-border natural spaces

- Parc national francais (PN)
- Parc national d'un pays frontalier (PN)

nEn |l

Parc naturel régional francais (PNR)

Parc naturel francais régional en projet (PNR)

Parc naturel régional d'un pays frontalier

Parc naturel marin francais

Groupement européen de coopération territoriale (GECT)
Réserve de biosphére transfrontaliére ou Geopark (UNESCQ)
Autre espace naturel transfrontalier
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Cross-border cooperation working group on protected nature areas (Fédé PNR/ OFB)

March 18 and 19, 2025
In Paris and far away
About fifteen participants

Working group led by the Fédération nationale des Parcs
Naturels Régionaux and the Office Francgais de la
Biodiversité (French Biodiversity Office)

Involvement of MOT to facilitate exchanges and
share knowledge
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Challenges, obstacles and
funding for cross-border
cooperation on protected
natural areas on the French
border




u Cross-border natural spaces: what cooperation?

How can cross-border issues be taken into account in cooperation between natural areas located at the border?

Shared challenges on both sides of the border THEMATIQUES DES COOPERATIONS TRANSFRONTALIERES

Preserving natural environments
* Adapting to global warming
*  Tourism diversification and transition +
* Combating overtourism 0

+ f'

++ Cross-border cooperation: what added value?

= 4
* Deal more effectively with common issues that don't
stop at the border (tourist flows, mobile pollution, 2
cross-border webs, management of cross-border flora 0
and fauna, etC,). Tounsme durable Agriculture e Valonsaton du Adaptation au  Cuiture et éducation
almentation palnmone changement

climatioque

* Bringing about a change of perspective on practices
through cross-border exchanges

. . Extract from the Fédération des parcs naturels régionaux survey on
* Learn from best practices on both sides of the border cooperation between protected n%tural areas 9 y

* Pool resources (human, financial, etc.)




' Example of cross-border issues for protected natural areas: "Vision 360° du Massif du Jura".

Identification of 4 dynamics influencing the massif's trajectory: an unsustainable territorial syste nr
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Presentation of the methodology and results of the"Vision 360° du Massif du Jura" study

Summary available i n

Vision 360° dv Massif dv Jura:
vers un diagnostic transfrontalier




Cross-border natural spaces: what cooperation?

What is the added value of cross-border cooperation?

How can cross-border cooperation help protected natural areas?

Cross-border territorial observation projects to establish Example: TVBUONAIR project
.s a cross-border diagnosis of the territory

Cross-border strategy projects to jointly plan the Example: PTIC PNR Jura with the Swiss
development of protected natural border areas

-
d? Operational shared management projects (fauna, flora,
3

sectors, etc.) . Example: LIFE Vosges du Nord project restores ecological continuity between
Germany and France

Example: CAPM project

- n . Development of the Ardennes common tourism brand

Q@QS Networking projects

Example: Alparc network

Training projects and upgrading players' skills Erasmus project on adapted water management in
L%% agricultural landscapes for farmers




Cross-border natural spaces: what cooperation?

What obstacles do French border natural protected areas face in their cross-border cooperation?

Access to financing and familiarization with the workings of European funding.

P

crl y Fﬁ Willingness to cooperate: not always easy to mobilize teams from both parks equally, sometimes one is
' ‘mg 5 more willing to cooperate than the other.

Human obstacle: convince teams, mobilize internal human resources

The challenge of sustaining relationships: setting up joint projects requires good acculturation and inter-knowledge, which
takes time to build.

Identify the right players on both sides of the border, especially when skills are asymmetrical

TEoe) &




' Cross-border natural spaces: what cooperation?

What European funding can be mobilized to finance cross-border cooperation actions by protected areas?

Interreg [ Soemes e

Erasmus+

HORIZON
EUROPE soumoNs




u Go operational: get your projects financed by Europe

ALLEMAGNE

- INTERREG
=~ ‘ Grande Région
ranc aliome-
{laa ren

FRANCE

INTERREG
France-Suisse

h-ﬂ.‘lﬂ'-.ﬂ.ln‘.ﬂ-

ITALIE

INTERREG
POCTEFA
N
’ MONACO

'
et
INTERREG -
Italie-France Maritime . .

=

France-Wallonie-Flandres 286.8 M€

Grande Région
Upper Rhine
France - Switzerland

France - Italy
(ALCOTRA)
France - Italy Maritime

France Spain
Andorra (POCTEFA)

181,9 M€
125,1 M€

69,7 M€
182,3 M€
154,6 M€

243 M€

1.2 billion ERDF€
available to French cross-
border operators and

territories




FOCUS on POS5: A Europe closer to its citizens

= fogctionnell;s' -
Répartition des objectifs stratégiques dans les programmes interreg : L Son-2080%

Policy Objective 5: A Europe closer to its citizens,

supporting locally-driven development strategies and

6us_tainable urban development across the European
nion.

a Possibility for programs to set up functional zones,
local, structured cross-border areas financing
INTERREG projects on their own scale

a Not all programs have chosen to establish functional
zones, and for those that have, their management and
operation vary (project co-financing rates, typology,
timetable, etc.).

X



FOCUS on POS5: A Europe closer to its citizens
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Go operational: get your projects financed by Europe

Cooperation beyond ERDF and |

A common cohesion fund+ agriculture after 20277

* A La EHA T ION L=ADEN

Prix du jury : 3éme place — Boergondische
Buren

Projet n' 25

Pac post-2027 : le rapprochement avec les fonds de la
Cohésion se confirme

INTRODUCTION

« Sosrgondische Buren =, un projst LEADER transnational, celebre le patrimoine
Eourguignon commun, les racines agricoiss ces agriculizurs ransfrontaliers ef '2s
procuits iccawx. Linitiative, ponée par la demande des agriculteurs et des
enrepreneurs locaux. visall 4 renforcer les liens trarshontaliers, & aréer de nouvelles
rppcmr tAs do venle of & promouveir la collaboration

13.03.2025 - 17:49 - AG - Europe

La Commission européenne est en pleine réflexion sur le prochain
cadre financier pluriannuel de I'UE 2028-2034 el envisage de
proposer la fusion de certains fonds (en particulier ceux de la
politique de cohésion et du developpement rural) au sein de plans

311 Supporting Cross-border Economic  France, Spain
Development of Agri-food
Businesses and Chains

nationaux. Le premier pilier pourrait faire l'objet « d'un traitement

spécifique ». Le think tank Iddri craint toutefois, dans & Fueapean unien

une analyse publiée le 12 mars, qu'an final « le budget et la

structure de la Pac restent inchangés », freinant les réformes

nécessaires. 362 Connect Farmers' Markets along the Italy, Slovenia

- ﬂ
Euractiv FR

Le projet de la Commission de fusionner la PAC et le Fonds

de cohésion ne fait pas 'unanimite

Les eurodéputés de la commission AGRI et le Comité des régions se sont opposés au mise | el la n d
rojet de bucget pluriannuel de I'UE, publié hier, Evonin Loansn

s ’ moselfranken

ILlv a1 mnis

Le premiere régiof transnalionale LEADER en Europe

arégion de Franconie mosellane de la Rhénanie-Palatinat et sa région voisine luxembourgeoise, le Miselerland, ont élaboré la premiere stratégie de
développement transfrontalier dans le cadre du programme européen LEADER. LEADER encourage les projets et initiatives innovants dans les zones

rurales.
Découvrez notre région, natre concept, nos activités et nos projets |



Examples of projects on the
French border




Cross-border natural spaces: what cooperation?

Natural Park (FR)
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Project example: the Integrated Territorial Cooperation Plan of the Doubs Horloger Regional Natural Park (FR) and the

The PTIC aims to put in place a

development strategy by
strengthening existing
collaborations and identifying
future projects that will enable
the two parks to achieve their
shared objectives.

S S Issues
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Better governance: funding projects to remove obstacles

Example: the Integrated Territorial Cooperation Plans of the France- Les PTIC sont soutenus par des contributions
Switzerland program forfaitaires (Options de Codts Simplifiés
[OCS])).

ocs Coiit total estimeé Soutien FEDER en | Soutien NPR de la
(50% en France et France conféderation et des
50 % en Suisse) cantons

An Integrated Territorial Cooperation Plan (ITCP) is based on an integrated
a bottom-up development strategy that includes the following
elements :

1. Aterritorial diagnosis shared by all players (local authorities,

- Lo X . . L fmergence PTIC 150k € / CHF Gk € 75k CHF
companies, associations, etc.) involving Franco-Swiss territories.
The development of the territorial diagnosis should be based on
consultation time. Déplolement PTIC 400K € / CHF (3 ans) 160k € (3ans) Maximurm 160k CHF (3ans)*
133k €/ CHF (1 ans) 53k € (1ans) Maximum 53k CHF (1ans)
2.  An action plan that implements the strategy and establishes a
list of planned projects (2 projects to be financed within the
framework of the specific objectives of the Interreg France-
Switzerland program, and the possibility of integrating non- 1e- 488 (N'"ETZ
Interreg projects). —h P

3. As a cross-functional element, the action plan must also include a
governance and management of the plan.

SUISSE

Plan Territorial Intégré de Coopération

| tapeisren ey | | projet interreg 1

: cERg— \
i Volet A Volet 8 \ '
« Emevgences \\‘Nﬂmfm*‘ﬂh / Projet Interreg ? -
_

Projet interreg 2

nterreg [l ==




Cross-border natural spaces: what cooperation?

Example project: Ardennes responsible tourism Development of a common tourism brand: the Ardennes
brand
L'OBJECTIF ?

S'engager dans une dynamique transfrontaliére de
développement territorial. Renouveler I'image et accroitre

lattractivité d'une destination autrefois morcelée sur plusieurs

pays el regions

INTERREG project: Ardennes responsible tourism for all

Objective: to promote more inclusive tourism, in particular by including

local residents in tourism planning to avoid conflicts between local and

tourist uses.

* Creation of a MOOC dedicated to outdoor leisure activities and soft
routes

* Diagnosis of local needs

* Tools for tourism professionals: self-evaluation kit, advice sheets,
etc.




Cross-border natural spaces: what cooperation?

Euromed Program: Multiprogram tourism

The Sustainable Tourism Mission of the Interreg Euro-MED Programme focuses on The two Governance Projects will act and work in strong collaboration for the common
fostering a circular tourism considering the sustainability of ecosystem services using Mission performing the fo”owing activities:

innovation technologies, and promoting the preservation of natural resources and cultural

heritage . Transfer and advocate the results of the thematic community projects among policy
Two governance projects work jointly to develop solutions and promote cooperation in the level stakeholders in the Euro-MED area and b9y0nd-

Euro-MED and beyond, to increase the coordination level and institutional capacity to L. . . . . .
‘ . Encourage engagement within the sustainable tourism community with the creation of
make the tourism greener, smarter and more resilient.

thematic working groups and Mediterranean Clusters.

2 Tourism governance projects . Increase the expansion of the Network of Sustainable Tourism Observatories of the

Mediterranean (NSTO) that was launched during the previous period of the

s Community4tourism Programme
+ Dlalogue4tourism
. Launch a Mediterranean Strategy on Sustainable Tourism built on a participatory

approach involving the Mediterranean Clusters, the thematic projects and the

Associated partners of the governance projects.
. Actively contribute to the Interreg Euro-MED Academy.

- Organize Annual Fora, MED Sustainable Tourism Conventions and further events

and initiatives such as study visits for policy and decision makers.
. Set up Sustainable Tourism Policy Labs

. Launch a Cross Network Alliance for Tourism

Home - Interreq Euro-MED : Sustainable Tourism

;




Cross-border deal presentation
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e Borders Forum: An important event for all
ose involved in the

MQOurne taa Iééchreelle French and

European

An ambition: to provide a forum for debate and a political sounding board for
highlighting areas that concern 409% of Europe and more than 2 million
European cross-border workers, 1 in 4 of whom live in France (i.e. 500,000
cross-border commuters).

A wealth of cross-border news: the 2024 European elections, conflicts on
Europe's borders and in the Middle East, global sovereignty issues, the
Hungarian Presidency of the EU, temporary border closures, etc.

* A Franco-European partnership: co-organized with the European
Commission, the French Ministry of Europe and Foreign Affairs, and the
European ESPON program.

we  HITFANS &)
] Co-funded by DE U'EUROPE (§)))
e E s P 0 N - the European Union ET DES AFFAIRES & . \:’//”’
Comun — ;’;:R;ANGERES m I s S ' 0 n S s

! : BORDERS IN
europeenne N Conseil en mobilité engagé(e) GLOBALIZATION
I




'e workshops were divided into three groups

CtlIhTOéYmENNaEtTiqE [ERrFPARTENANCE

* Workshop 1: "Cross-border citizen participation: illusion or evidence?
* Workshop 2: "Culture as a vector of cross-border citizenship".

* Workshop 10: "Eastern borders: between war and enlargement".

Workshop 4: "Cross-border public transport: a co-development challenge |
Workshop 7: "Europe and cross-border healthcare, cooperation and governancé"'._ __

Workshop 8: "Public services for cross-border citizens?”

SHARING OUR RESOURCES

* Workshop 9: "Cross-border financial solidarity: Global workshop".
* Workshop 3: "Managing urbanization across borders”.

* Workshop 5: "Transboundary water: a source of cooperation?

» _Workshop 6: "Ecological planning on a cross-border catchment area scale”.

X




SHARING OUR RESOURCES

Workshop 5: "Transboundary water: a source
of cooperation?

* Strengthen cross-border management of water resources,
in particular within existing cross-border structures such as

EGTCs]

* Promote coordinated action by flexible governance bodies
and joint groups

* Increasing and sustaining the availability of European funds

L =l lN =l SRS EICER (M adapt national management plans

implementing the Water Framework Directive to
transboundary contexts.

* Making the |=Vge]elzElgN=1V[YBIEIRa strategic priority




' Who is the Cross-border deal for?

European decision-makers on issues concerning European action,

notably the European Parliament, the European Commission and
the European Committee of the Regions,

the voice of the regions

and territories within the EU.

National decision-makers, to ensure that cross-border issues are

better taken into account in national policies and to adapt public action’
to the specific characteristics of these territories; national
parliamentarians, in particular elected representatives from border
constituencies; ministers, lin view of the need for interministerial |
coordination on cross-border issues;

Local and regional elected representatives in border areas, so that
they can politically support the needs specific to their territory, and
encourage the emergence of cross-border projects through local
cooperation with their neighbors.

of locall

border catchment areas can only be achieved with the support
decision-makers who are willing to develop common visions, ambitions




Further information:
Contact: Mission Opérationnelle Transfrontaliére
38 rue des Bourdonnais - 75001 Paris - France

tel.:+ 33 (1) 55 80 56 80




	Alice Duret, MOT

