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WWEF IN SHORT

+100
WWF is in
over 100
countries, on

5 continents

1961

WWF was founded in
1961.
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worldwide
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WWF has 5
supporters



WWF

The main objective of "Dinaric Arc Parks" project
is to create protected areas platform designed
connect protected areas in the region basei

shared natural and cultural values. |
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. .0 Dinaric Arc Parks Project

WWF

About Dinaric Arc Parks Project

* 81 National, Nature and Landscape Parks in the |
territories of: Albania, Bosnia & Herzegovina, Cro
Kosovo*, Macedonia, Montenegro, Serbia and Sl¢

* More than 300 protected areas practitioners invc
process

* 3 Regional conferences
* 5 study visits to parks in other countries of the regic
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. .0 Dinaric Arc Parks Project

WWF

Main goals of the project: Networking

(~

A vibrant, active regional collaboration network composed of ag

and staff responsible for protected areas managementin D
Arc region.
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Dinaric Arc Parks Project
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“o ." Dinaric Arc Parks Project

WWE

Main goals of the project: Education

Workshops for preotected areas staff on the topics:
e Protected Area Benefits Assessment Tool (PA-BAT)
e Protected Areas in an EU context

e Europarc Charter on Sustainable Tourism
 Protected Areas and Climate Change
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ww Protected Area Benefits Assessment Tool (PA-BAT)

nam(s

Dinaric Arc Parks Project

A regional assessment of
protected area benefits are 4
conducted for the first ti
the world p

- interpretation and
management plan

at the national level -
conversation with the sect
that use the benefits of
protected areas

at the ecoregions level- the use
and benefits of ecosystem
services to create a strong
system of protected areas



‘e'i Protected Area Benefits Assessment Tool (PA-BAT)

WWF

Economic values recognised in 5 MPA in Croatia

13 - TOURISM & RECREATION

06 - TRADITIONAL AGRICULTURE

05 - FISHING

02 -JOBS IN PA

01 - NATURE CONSERVATION

04 - WILD FOOD PLANTS AND MUSHROOMS
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i# Protected Area Benefits Assessment Tool (PA-BAT)

WWF

Economic value per stakeholder group in Croatian MPA's

13 - Tourism & recreation

01 - Nature conservation

06 - Traditional agriculture

04 - Wild food plants and mushrooms
07 - Livestock grazing

05 - Fishing

09 - Cultural & historical values

12 - Medicinal herbs

02 - Jobs in PA

o

2 4 6 8 10 12

% M Locals living in the PA° B Government(s) M Bussiness sector
b

(g2

T
PaRKs

the world undiscovered



o ¢
-

b Capacity Building
Europarc Charter on Sustainable Tourism

The aims of the European Charter for Sustainable
Tourism in Protected Areas is:

* toimprove the sustainable development and
management of tourism in protected areas,
which takes account of the needs of the
environment, local residents, local businesses
and visitors

* Nominated park became part of the European
network of protected areas
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Q@;ndidates - Charter for sustainable tourism

WWF

ALBANLJA BiH CRNA GORA HRVATSKA KOsSovo* MAKEDONUA SLOVENIJA SRBIJA

b o ah TR

i
PARKOVI

.,

Glavni cilj projekta "Parkovi Dinarskog luka” je stvaranje platforme
zasticenih podrucja koja povezuje sve parkove prirode 1 nacionalne
parkove Albanije; Bosne i'Hercegovine, Crne Gore, Hrvatske,
Kosova*, Makedonije, Slovenije i Srbije.

Dinarski luk svojom ljepotom, geografskim polozajem i bioloSkom
raznolikoS¢u ne zaostaje za Karpatima, Alpama ili bilo kojom
poznatom svjetskom ekoregijom. Aktivnosti projekta pripomocdi ce
izgradnji suradnje s privatnim sektorom | unapredenju
svakodnevnog poslovanja kroz razmjenu iskustava i primjere
dobre prakse. Vrjeme je da i Parkowi Dinarskog luka postanu

B
Je b=z predrasuds na'poziciyu i status te u sklady s UNSCR 1244/85.;
narodnog suds pravde o Dekisrac)i o nezavisnosti Kozova:
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ﬁ;pllcants - Charter for sustainable tourism 2014
WWF
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DINARSKOG
LUKA

Glavni cilj projekta "Parkovi Dinarskog luka” je stvaranje platforme
zasticenih podrucja koja povezuje sve parkove prirode 1 nacionalne
parkove Albanije; Bosne i'Hercegovine, Crne Gore, Hrvatske,
Kosova*, Makedonije, Slovenije i Srbije.

Dinarski luk svojom ljepotom, geografskim polozajem i bioloSkom
raznolikoS¢u ne zaostaje za Karpatima, Alpama ili bilo kojom
poznatom svjetskom ekoregijom. Aktivnosti projekta pripomocdi ce
izgradnji suradnje s privatnim sektorom | unapredenju
svakodnevnog poslovanja kroz razmjenu iskustava i primjere
dobre prakse. Vrjeme je da i Parkowi Dinarskog luka postanu

B
Je b=z predrasuds na'poziciyu i status te u sklady s UNSCR 1244/85.;
narodnog suds pravde o Dekisrac)i o nezavisnosti Kozova:
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WWF

Main goals of the project: Communication

Dinaric Arc Parks Project

* Parks Dinarides brand is promoted in the region and

beyond

* More than 400 articles in all countries of the region
* Video has been seen by more than 450,000 people in one

day

* Facebook page follows nearly 45,000 people from all ove

the world

e  Website www.discoverdinarides.com describe

all the parks in the regi
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http://www.discoverdinarides.com/

Lancuace

DinaRribes NEWS ACTIVITIES CONFERENCE FRIENDS DOWNLOADS FAQ

DINARIC

ARC e " = ‘ L £
Yo { ke
PARKS L3 N

Main objective of "Dinanc Arc parks™ project = ae=ating platform of -
protected ar=as by connecling all parks of natur= and national parks in _  Bhao
Albania, Bo=nia and Herzegovina, Croatia, Kosovo®, Macadonia, >
Mont=negro, Serbia and Slovenia.

\&”
By #t= b=auly, geographical position and biclogical diversity, the Dinarnc {
Arc stands even with the Carpathians, Alps or any other Known P
ecoregion in the wordd. Project activities will help building cooperation .-/
with private sector and improving everyday Dusiness through N
exchanging expenences and examples of good practice. It s time for .
Dinarc Arc Parks to become a brand. ~* 9
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%’.@Challanges In the Mediterranean

* Sea pollution

* Overfishing

* Forestlos and degradation
* Forestfires
 Desertification

* Water shortage
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Current MPA challenges in the

WWF .
Mediterranean
4.5% OF TOTAL
MEDITERRANEAN 75% LOCATED
SURFACE ., INTHENORTH £
@\é‘
>50% NO
MANAGEMENT
PLAN

BROKEN GC

0
80% NO ENFORCEMENT NO POLITICAL

as, 2
loyq Archipelago Nat\“e?

30-40% LESS
9 11“ BUDGET THAN NEEDED
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WWF Mediterranean Initiative

WWF Spain

] Network office

s&,’ WWF Projects outside NO countries

WWF Turkey

WWEF EPO
WWF International
WWF France
WWE Italy &
WWF MedP0
WWF Greece

E
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W \WWEF focus - MedPAN

* Participatory approach to MPA establishment, management pIa
conflict resolution;

* Management plans that include business and zoning plans;
* Enhanced knowledge of marine ecosystems, resources and 5
#* Good governance, with multi-stakeholder participation, co-
* Capacity building, networking, communication;

* Demonstrating MPA benefits, livelihood diversification;

* Exchanging of experts, replication of lessons learned.
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‘ey Developing a part|C|patory management plan
WWF

.............

Tone of Strict

Protection
Obgective: Presene
valuable habitats and
species and ensure

1. Stakeholders identifi

2. Ensure governance a o peton

3. Site characterization L e IBY o
4. Developing MPA visi Em%f% = '
5. Prioritization of cons et ®

6. Threats’ analysis :

7. MPA Objectives :

8. Compatibility matrix :

9. Zoningplan ¢

10. Regulation

/1 ;
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o b Achievements

v" 6 management plans completed for Brijuni National Park, Kornati National Park, Lastg
Islands Nature Park, Telascica Nature Park (Croatia); Taza National Park (Algeria); ag
Kekova SPA (Turkey); :

o . £
v' Standardisation of the MPA management planning process, zoning and monit
at national level developed together by administrations, stakeholders and NGOs

v Dialogue among government authorities, NGOs and MPAs at national level s
Algeria, Croatia and Turkey:

v" Two MPAs officially declared in Libya: Ain-El-Ghazelah and Farwa Lagoon;
v' Fisheries regulations and divers code of conduct developed with stakeholders i

v" A booklet on best practices and lessons learned published to support managers anc
promote replication;

.*;;‘; )\
V(\ézc,gi)hcity of 150 MPA managers and practitioners built on MPA design and management.

PanrKs



SEA-Med Project

i ‘ Miramare
@ Brijuni
Calanques )
Gofecflim® @ @ Port-Lros Komati
Cap de Creus @ ® Telasdica
® Corsica fishing reserves Lastovo @@ Milet
@ Tavolara
Balearic Sea @ Torre buaceto @
® Porto Palermo
® Karaburun-Sazan
Tza @ @ (ap Négro- Cap Serrat ATEPRT
® Kas-Kekova
@ 0Off shore Libya
® Ain Al Ghazala

®  ExistingMPAs

®  Projected MPAs

¥ S NUETE
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wr SEA-Med Project

2013

Develop implement integrated management plans, tourism plan
financial/business plan for MPAs in Croatia, Turkey and Algeria;

Develop and implement a management plan for 2 MPAs in Li

Build capacity and skills of practitioners to effectively manag

Engage the general public, decision-makers and investors'
their appreciation and understanding of the (ecological, soc
economic) values of Mediterranean MPAs;

Work with local tourism operators to adopt best practices a
mechanisms to create financial sustainability for MPAs;

Fii



Sv%‘ SEA-Med Project

Q‘QX\YNM ry Pﬁa e
Establishment
CROATIA

« MPA legislation Lastovo Islands and Telaséica
« stakeholder identification Nature Parks =

« value identification

ALBANIA
Karaburun-Sazan Marine
National Park

voneer Phag,

Operational

« condition assessment TURKEY
« stakeholder engagement Kas-Kekova SPA

+ operational planning

SN

Sustainability

ALGERIA

Taza National Park

TUNISIA




Securing MPA benefits
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National Marine Park Karaburun Sazan




‘i National Marine Park Karaburun Sazan

WWF
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AT
DETI -

e No extra budget
from the Ministry o
Environment;

* Managed by Forestr
department responsik
PA

« Main support coming from
international donors/projects

(UNDP, CEPF, WWF)



Achievements
WWF
* Anew local officein
the area

6 rangers are hired
(three from the local
authority and three
from the fishery
sector).

Several capacity
building activities
. V151b|I|ty of the Park
‘élmproved

DINaRIDESs




Future plans

WWF

* Prepare the MP for the area, mcludmg tk
Tourism Management Plan; A
Developing the GIS database for all the
habitats and species in the area.

* Capacity building programs for rang |
local stakeholders

Promote environment friendly tourism
activities.
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Nature Park
Lastovo Islands, Croatia




&étional Marine Park Lastovo Islands

* 29.september
2006.— declarat
of Lastovo Isla
youngest nc
park in Croatia

PaRKs
the world undiscovered



S@&ﬂﬂational Marine Park Lastovo Islands

* 196 km? of breathetaking nature with 44 islands, islets, rocks and rg
with hidden inlets and bays.
* WWEF declared this place one of ten last treasures of Mediterrane
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g@ﬂﬂature Park Lastovo Islands — no take zones

WWF

* Low on fishing and nature protection where in colision.

* Not adequately planning during declaring of Lastovo Island which
need to change the Zoning of the sea, contol and management/

* Regulations on Internal Order — defines fishing in the Park :
- NP aquatorium divided into 4 fishing zones,
- developed with local fisherman
- used in pairs, temporal rotation of three years, started in

] ribolov dopusten
[ zabranaribolova

o 250 5000 10.000 15000 20000
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‘V Nature Park Lastovo Islands — no take zones

WWF

* Majoriti of the fish stock: forkbeard (Phycis phycis), st
red mullet (Mullus surmuletus), spiny lobster (Pz
elephas).

* Three-year research on the conditions of fishing fes
indicates fishing zones of the Park that are under
showed no difference over the past four years in any ¢
studied aspects. |

* The recommendation of the experts (and the fish

to set up a fishing-free zone in Park waters wh
allow the maximum possible renewal of resources.
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* three workshops with A e
fishreman in close
cooperation and guidence of
experts form Institute of
Oceanography and Fisheries,
Split

* system will become
fu\ncti??al by incorporating
theesystem in new

PaRk

tRegalatiens on Internal Order
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‘i Nature Park Lastovo Islands — no take zones

WWF

General guidelines when establishing a no-fishing zone:

1. anindividual no-fishing zone preferably no smaller tk
km2;
2. no-fishing zones should be 10-20 km apart |
3. atleast 10 - 30% of the total area should be closec '
fishing in no-fishing zones. All sites for spawning, nurse
and feeding grounds of fish should be included;
4. no-fishing zone boundaries should be clear and ¢
identifiable;
5. no-fishing zones should be set in areas that are easy
control and not in the border areas of the Park
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S;%i(ey actions for sucesfull MPAs

Good governance
Communication and awereness raising
Participatory decision making

~ W N R

Science-based management

P
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L Where are we headed

SOCIAL BENEFITS

: :;vsjr;ness

« culture
ECONOMIC ECOLOGICAL
BENEFITS BENEFITS
+ tourism - refuges
« fisheries » biodiversity
* jobs » resilience
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WWF

Thank you!

www.discoverdinarides.com
www.mediterranean.panda.org
kivanic@wwf.panda.org
(\4;( \ gdicarlo@wwfmedpo.org
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