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Planning for action! 

Why to plan? What to be planned? 

Why management plans fail in 
implementation? 

Who expects what? Practicioners vs. 
Scientists 

Adaptive management 

Communication in environmental 
management 

Gate keepers vs. Boundary spanners 
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3 Why to plan? 

Enourmous pressures 

Decent changes of land use 

Internal and external factors 

Personal purposes (ecosystem 
services? Other gains?) 

Legal requirements 

Social demand 

The only thing we can be sure 
of is UNCERTAINTY of impacts 
and responses 
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Different sites – similar 
problems 

Problem of scale: to 
manage whole area 
equally, but with general 
approaches applied (pret-
a-porter), or to manage 
the most important spots 
with the detailed 
approach (haute couture) 
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5 Fail compilation (1) 

Scientists involved in management plan preparation frequently solve 
problems of computation instead of solving the real-life problems 

? 
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6 Fail compilation (2) 

Species? Usually protected areas focus on single species, whilst some 
habitat requirements suitable for one species is not desirable in case of 
the others… 

Fight of the year! 

Vs. 

Sponsored by: 
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7 Fail compilation (3) 

Whilst numerous stakeholders are involved in management planning, 
inapropriate communication makes management plans fail. 

Different perceptions, variable 
backround, changing expectations, 

Money talks! 

Stakeholer dialogue does not mean 
the compromise! 

Involve as much of stakeholders as 
possible (in the epoque of *.pdf’s it is 
easy!) 
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8 Who/How to communicate? 

(Grygoruk et al., 2013 after Boumrane, 2007, Zarzo Fuertes et al., 2011, modified) 
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Boundary spanning 
(Richter et al., 2006 

 
 

EUR 

In adaptive management of valuable ecosystems „spanning the 
boundaries”, means the transfer of knowledge from the world 
of science towards the stakeholders, which normally do not get 
neither „Darcies” nor „St. Venant’s”, but EURs.  
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Adaptive management 10 

(Grygoruk et al., 2013, in press) 

Setup of the management plan 

Monitoring of implementation 

Reference sites – is management 
measure we apply still required? 

Adjustment of management 
measures 

Feedback analysis 

Is the protected area status 
appropriate (expected? 
Desirable? Be aware of transient 
states!) 
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Adaptive management 11 

= + 

= + 

= + ? 
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Otis tarda – why there? 12 

(Source: Wikipedia) 

Used to be here as well! 

-How the management plan you create for the 
Great Bustard can be adaptive? 
- What is to be monitored in order to assure (?) this 
species’ presence in Hortobagy? 

http://upload.wikimedia.org/wikipedia/commons/6/6e/Otis_tarda_distribution.png�
http://upload.wikimedia.org/wikipedia/commons/4/46/Dabao.jpg�


Mateusz Grygoruk 
EUROPARC Conference 
Hortobagy National Park 
09-13.10.2013, Debrecen, Hungary 

13 Conclusions 

Prior to the management plan setup one should consider the 
scale of its implementation: Species? Habitats? Area? 

Define goals and verify if they are possible to be achieved with 
the given capacities 

Define monitoring criteria and policy 

Continuously check if the applied management actions are still 
required 

Be flexible in terms of the measures applied, but be strict in 
focusing at the subjects of protection and communication 

Expect the managment plan setters to work for you, so the 
management plans fulfill your practical requirements 

Communicate, but not go too far with compromises 
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14 Communication – a key! 

Student 

Stakeholder 

Scientists/ 
planners 
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We are the part of the ecosystem  
we manage! 

Mateusz Grygoruk 
Warsaw University of Life Sciences-SGGW 

m.grygoruk@levis.sggw.pl 
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