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Presentation Notes
Stretching 3800 km from North to South and almost 6000 km from East to West, harbouring more than 600 million people in almost 50 countries, Europe is as rich in cultural and institutional landscapes as it is in natural ones. Managing and conserving biodiversity in such a complex political context demands a multitude of clear and adaptive rule settings, well-structured operational processes and communication channels as well as willingness for cooperation of all stakeholders involved.Natura 2000 (FFH  und Vogelschutzrichtlinie gemeldete Gebiete) in D: Zusammen bedecken die insgesamt 5.266 Gebiete 15,4 % der terrestrischen Fläche Deutschlands und rund 45 % der marinen Fläche (Stand: 2009).�EU-weit liegt der Meldeanteil der mehr als 25.000 FFH- und Vogelschutzgebiete bei ca. 18 % der Landfläche aller Mitgliedstaaten (Stand: Dezember 2009). Die "Nationale Strategie zur Biologischen Vielfalt" der Bundesregierung sieht daher vor, bis zum Jahr 2020 auf mindestens 2 % der Landfläche Deutschlands Wildnis(entwicklungs)gebiete zu etablieren. Außerdem sieht die Strategie vor, dass sich bis 2020 auf 5 % der Waldfläche Wälder natürlich entwickeln können.  Im Bundesnaturschutzgesetz 2002 wurde erstmals die Einrichtung eines bundesweiten Biotopverbundsystems, das mindestens 10 % der Landesfläche umfassen soll (§ 21 BNatSchG), gesetzlich vorgegeben.CBD weltweit:Aktuelles Ziel: 17% terrestrisch, 10% marin & coastalWWF Forderung waren jeweils 20%
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NGOs are agents of change. They catalyse all sorts of processes - from initiating and pushing forward the designation of new protected areas (PA) to implementing a great variety of management tasks on the ground, like infrastructure development, restoration campaigns, biodiversity assessments or evaluations of management effectiveness.  We estimate that far more than fifty per cent of all PAs would not have been established without active involvement of NGOs, including the first German national park (Bavarian Forest NP) or the international PA complex of the Wadden Sea. NGOs influence decision making on all institutional levels through lobbying the political arenas and contributing to PA funding by allocating seed money or even ensuring total financial takeover of certain activities. “Watchdogs” of governmental and corporate activities – this is how you might call them, initiate cooperation, mediate conflicts between different interest groups and integrate corporate actors by promoting green economic activities in PAs and their surroundings, e.g. tourism development or sustainable forms of resource use (e.g. via FSC-certification). They also play an important role on shaping the public opinion through implementing awareness campaigns and inspiring young people to actively take part in conservation.   
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Bild: Rock of the King, Piatra Craiului National Park, Transylvania, Southern Carpathian Mountains, Romania, October 2008.Gutes Beispiel, weil: internationale, grenzübergreifende Initiative Potpouri verschiedener Sprachen, Ethnien und Kulturen, unterschiedlicher politischer und ökonomischer Rahmenbedingungen Danube-Carpathian region stretches from Germany in the west to Romania and Ukraine in the East, from Poland in the north to Bulgaria in the south. The twin regions are recognised by WWF as Global 200 Ecoregions,  The Danube River basin is the most international river basin in the world, draining 18 countries on its 2800 km journey from the Black Forest in Germany to the Black Sea. From the largely untamed middle and lower stretches of the river to the spectacular Danube Delta at its mouth, the Danube is home to some of the richest wetland areas in Europe and the world. The Carpathian Mountains, arching across seven countries from the Czech Republic across Poland, Slovakia, Ukraine and Hungary, and down to Romania and the tip of Serbia, are Europe’s last great wilderness area – a bastion for large carnivores, with over half of the continent’s populations of bears, wolves and lynx, and home to the greatest remaining reserves of old growth forests outside of Russia. 80% of the Carpathians’ water drains into the Danube.The area shared by the Danube River Basin and the Carpathian Mountains includes all or parts of the territory of 18 countries in total, including: Albania, Austria, Bosnia & Herzegovina, Croatia, the Czech Republic, Germany, Hungary, Italy, the Former Yugoslav Republic of Macedonia, Moldova, Poland, Romania, Serbia, Slovakia, Slovenia, Switzerland and Ukraine
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WWF Danube Carpathian Programme established in 1998 WWF’s 2010 conservation strategy for the Danube-Carpathian region is based on a two-pronged approach.The first prong assumes the necessity to secure areas of the highest importance for biodiversity conservation before they are lost. The backbone of our conservation strategy is therefore to support the creation and effective maintenance of a system of protected areas.Protected areas alone will not, however, be enough to maintain the full protection of biodiversity. The second prong of the strategy is therefore to demonstrate integrated approaches to conservation. The programme aims to integrate biodiversity conservation as a basis for sustainable economic development in order to establish sustainable long-term mechanisms for conservation.
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 The Carpathian Convention provides the framework for cooperation and multi-sectoral policy coordination, a platform for joint strategies for sustainable development, and a forum for dialogue between all stakeholders involved. The Carpathian Convention addresses the many threats facing the region’s people and natural resources. These include unemployment, poverty, unplanned building and development, over-exploited natural resources, pollution, deforestation and excessive hunting.Carpathian Convention The Summit on Environment and Sustainable Development in the Danube-Carpathian region, organised by WWF and the Romanian government in Bucuresti in 2001, brought together 18 heads of state from the region. Erstmals Treffen, um gemeinsame Naturschutzstrategie zu besprechen! Grundlage für Carpathian Convention: The high-level summit led eventually to the establishment of the Convention on the Protection and Sustainable Development of the Carpathians, which was signed in 2003 in Kyiv and came into force in 2007.  WWF has been particularly involved in development and implementation of aspects of the convention related to biodiversity protection, closely supporting establishment of the Carpathian Network of Protected Areas as well as the elaboration of the Biodiversity Protocol. Carpathian Network of Protected Areas (CNPA) The CNPA consists of 19 biosphere reserves, 36 national parks, 51 nature parks and protected landscape areas, and around 200 other protected areas. Established in 2006, the CNPA promotes cooperation among protected areas in the Carpathians, facilitates information exchange and develops projects to strengthen the ecological coherence of the Carpathian Ecoregion.NGO trailblazersIn 1998, WWF initiated the Carpathian Ecoregion Initiative (CERI) – a platform of NGOs and institutes working for the conservation of the globally important Carpathian Mountains. ��Led and supported by WWF, CERI produced a pathbreaking study on the Status of the Carpathians – the first comprehensive assessment of the region, including evaluation of biological diversity as well as pressures from development as well as proposed priority areas for protection. ��The report was followed by a Carpathian List of Endangered Species. Both set the foundations for following government efforts to protect the region.
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 WWF (WWF-DCPO, with strong involvement and support from WWF-DE!) inspired and brokered the agreement of the governments of Romania, Bulgaria, Ukraine and Moldova to establish the Lower Danube Green Corridor in 2000, including protection of ca 1 million ha of wetlands (to date ca 1.4 million ha have actually been protected -- ie well more than planned) and restoring 224,000 ha of former wetland areas along the last 1000 km of the Danube, including the Danube Delta. - WWF and Euronatur as well as national and local NGOs have also played an important role in the efforts to establish the world's first 5-country, trans-boundary biosphere reserve on the Mura-Drava-Danube rivers NGOs have played a key role in designation and establishment of Natura 2000 areas in the region -- e.g. Green Balkans, Balkani, WWF and BirdLife Bulgaria did the scientific work for identifying sites in Bulgaria; in Slovakia, the Daphne Institute of Applied Ecology led the same work on behalf of the Ministry of Environment. The Natura 2000 Coalition led by WWF in Romania has played an important role in site designation in Romania. NGOs -- including WWF -- have played an important role also in awareness raising on Natura 2000, development of management plans as well as practical implementation. In Romania, WWF is leading implementation of a 3 million Euro project supported by the EU Structural Funds to develop an integrated management and development plan for the largest Natura 2000 site in the country, in Transylvania.  
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·         What are other central issues in PA management in the region, who is involved? Key issues include capacity building for PA administrations -- many of the PA administrations are new (e.g. in Romania less than 10 years old), and where they have existed in the past under Communism, they had a "top-down" management approach that is not relevant for new realities, where they need to work with local people and create win-wins, opportunities for local development in harmony with nature conservation. This requires training, a change of culture. See the link above on the PAs for a Living Planet programme of WWF in the region which is very much focused on this.  Also, PAs need to have better conditions to operate -- starting with financial support/budget (in Romania, the state provides no budget for PA management).  PAs -- and related legislation -- also needs to be recognised and respected -- there are too many illegal developments going on in PAs. NGOs have been playing a leading role (see e.g. in Bulgaria!) fighting against infrastructure developments, logging, etc. in PAs. This is a persisting and major problem!Finally, we need sustainable models for local development around PAs -- good practice models. Here e.g. Bayrischer Wald provides some good examples.Implementation and dissemination of sustainable forestry practices by application of the High Conservation Value Forests (HCVF) toolkit which is based on the principles of the Forestry Stewardship Council (FSC).Organization of training and educational events for protected area practitioners and key persons involved in protected area issues. The aim of this activity is to improve the skills and knowledge of protected area-related persons to strengthen capacities at the level of national protected area networks: stronger and broader bases of professionals in each of the Carpathian countries will contribute to improvements in governance, financing and management.Assessment, improvement and continuous monitoring of protected area management effectiveness in the Carpathian Ecoregion. At national scale, assessments have been carried out for the Czech Republic, Slovakia, Romania and Ukraine using WWF's RAPPAM (Rapid Assessment and Prioritization of Protected Area Management) methodology. In addition to this, a new tool, the Carpathian Protected Areas Management Effectiveness Tracking Tool (CPAMETT), based on the IUCN World Commission on Protected Areas (WCPA) Management Effectivess Tracking Tool (METT) has been developed through which an assessment of each individual protected area will be carried out online. The inputs from the various countries and protected areas will be collected in a database. Progress will be monitored through annual assessments.Protected Area Values and Integrated Protected Area Management WWF is currently engaged in identifying the values of a set of model protected areas in the Carpathians, in order to establish a quantitative base which shall facilitate changes towards a more sustainable management of the protected areas and surrounding areas. This is a participatory process which requires the active involvement of stakeholders and is intended to lead to a fair system of benefit sharing and allocation. At a wider scope, these principles shall be included and realized in regional development plans. 
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Business leaders��IKEA has invested some 1.5 million Euro to date in promoting sustainable forestry in the region in order to secure long-term wood supplies for its products. �Lafarge has committed to ambitious cuts in greenhouse gas emissions and is working with WWF to enhance biodiversity protection in and around its plants and quarries. Among activities that Lafarge and WWF are currently considering is development of a nature area and environmental education centre at the site of a former quarry as well as cooperation around demonstration and promotion of "green" buildings and construction. �Tetra Pak is sourcing its paper from sustainable forests. �Ogilvy offices throughout the region are contributing their expertise for awareness raising and education. How WWF is working with the business �Partnering with progressive companies to find solutions for sustainable business in the region.�Working with industry leaders in key sectors such as forestry, tourism and agriculture and food to identify and promote approaches that achieve "more business, more jobs, more nature", for example through the Carpathian OpportunityEstablishing Corporate Clubs - now in Romania and in future in other countries -- as platforms for bringing together progressive companies in support of environmental action.�Providing know-how and training for businesses, e.g. through One Planet LeadersWorking with business associations and other partners in the region to promote the business case for environment.Carpathian Opportunity: Network of partners initiated by WWFThe main objective of the Carpathian Opportunity is to identify, promote and support development opportunities that focus on stimulating a vibrant conservation economy, one that delivers “More Business, More Jobs, More Nature”.Actions already started include: A new web-hub based travel company is being set up to support, educate and catalyse sustainable tourism in the Carpathians. An Energy Alliance of companies is being established to create an action for sustainable energy and to help create the first integrated energy offer. Commitments from forestry companies to promote sustainable forestry practices and halt illegal logging. A major campaign working with food and agricultural companies to transform the food sector towards one that supports “slow food”.
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��Ogilvy offices throughout the region are contributing their expertise for awareness raising and education. 
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Print ad, Bulgaria Protected Areas Campaign Text in English: "For Sale - Pirin National Park. Parcel 
403320 dka; located on international E79 route; ideal conditions for skiing; accessible from Greece 
and Macedonia; Fir trees; Wild boars, bears, chamoix and trout. Nature pays with its life. Protect 
protected areas. Support WWF. www.panda.org/bulgaria." 
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About the campaign (Bulgarien): Plakat Launched in October 2006, WWF's campaign is part of a broader effort by Bulgarian organisations to stop the increasing number of illegal activities that are affecting Bulgaria’s protected areas. "For the Nature" is a coalition of 30 Bulgarian envrironmental organisations including WWFOver 145,000 Bulgarians signed a petition organised by WWF and partner organisations that emphasises Bulgaria's outstanding natural capital, the main threats to it and calls on the authorities to take action before it is too late. The signatures and petition were presented to the Bulgarian President, Prime Minister and Parliament as well as to relevant authorities in spring 2008. In April-May 2007, over 14,000 people from around the world sent messages to the Bulgarian President, Prime Minister and Parliament calling on them to take action on one particular case, Strandzha Nature Park, where a holiday complex has been illegally constructed. Additional letters of concern have been sent to the Bulgarian government by WWF's Director General as well as a number of organisations, including the European Habitats Forum, Eurosite and Europarc.��None of the addressees -- neither the Bulgarian President, Prime Minister, Parliament nor relevant authorities -- have issued any response to the letters and petitions nor has any action been taken.��Nevertheless, the plight of Bulgaria's protected areas has received national and even international attention. At stake are not only many of Bulgaria's greatest natural jewels, but also something much bigger -- the future of Bulgarian society: whether it will be corrupt and governed by organised crime, or whether it will be open, participative and democratic. �
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About the campaign: Rumänien (Film!) Launched in November 2006, WWF's campaign focuses on the increasing number of illegal activities that are affecting Romania’s protected areas and the authorities’ lack of reaction, involvement and financial support necessary for the management of these areas.��The focus of the campaign is to raise people’s awareness regarding these issues and to put them on the Romanian public agenda. The main tool of the campaign is the online petition available on WWF's Romanian website.��The petition emphasises Romania’s outstanding natural capital, the main threats to it and calls on the authorities to take action before it is too late. At the end of the campaign, the signatures will be presented to the Romanian President, Prime Minister as well as to the European Commission.��The campaign includes 3 TV commercials, 2 visuals and 3 e-banners, all the creative materials drawing attention on the 3 main threats to Romania's National and Nature Parks: illegal construction, logging and poaching.��The campaign is supported by Ogilvy & Mather (creatives), Ogilvy PR (PR support), Mindshare (media work). �
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10,000 km2, 4,500 of these tidal flats400 km2 saltmarshes10-12 mio waterbirds (10% breeding)25,000 harbour seals, 2,500 grey seals70,000 inhabitants (3,7 mio in region)10 Mio. touristsShared by three countriesAmong the most natural places�in Western EuropeWadden Sea protected in all 3 countriesNational Parks in large parts of the area2009 inscribed as World Heritage Site
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Phase I: Saving nature here and thereFor the first ca. 60 years focus on protection of some major breeding colonies of seabirds by early NGOsLater fight against large embankmentsAlso fight against the major pollution issues affecting the Wadden Sea2. Support for setting up the conservation structures and to keep them runningbody of the three countriesTrilateral Cooperation for the Protection of the Wadden Sea“ (NL, DE, DK / since 1978, 2010 occurred the 11th Trilateral Governmental Conference)Support for the “Wadden Sea Secretariat” serving as a permanent support 3. Creating public awareness for the Wadden Sea, both among locals and visitors4. Veni, vidi, vici, and then gone? No. NGOs needed to make the successes long lastingPermanent support for the nature administrations, who have to with many external pressures  Supporting the designation as World Heritage Site by UNESCO in 2009, thus creating the strongest possible political support for the Wadden Sea for the long termSupporting green industries in the surroundings of the Wadden Sea (e.g. Tourism, Renewables)Permanent work to make existing industries within the protected areas more sustainablePutting the focus on the most important challenge: adaptation for increased sea level rise
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Junior Ranger -  International Im WWF Netzwerk gibt es offenbar keine Junior Ranger Aktivitäten (Anfrage erfolgt).Es gibt in folgenden Ländern Aktivitäten zu JR – allerdings sehr unterschiedlich stark ausgeprägt und bei Weitem nicht so koordiniert wie in Deutschland:Europa: Deutschland Niederlande(+ insel Bonaire der Kleinen Antillen, Südamerika)ÖsterreichTschechische RepublikSlovenienRumänienEstlandLettlandLittauen Finnland ItalienSpanienGroßbritannienAsienJapanMalaysiaSingapurAustralienMordamerikaUSASüdamerikaBeliz (JR Camp)Afrika Südafrika
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Aufgabe WWF: Finanzielle UnterstützungBegleitung politischer ProzesseLobbyarbeitÖffentlichkeitsarbeitAufgabe Europarc: Koordination des Netzwerkes der Nationalen NaturlandschaftenInhaltliche Betreuung der Gruppen Aufgabe Nationale Naturlandschaften:Stellen die Infrastruktur zur VerfügungKnow How vor Ort in der Region Betreuung und Ausbildung der Gruppen  11,5 Millionen Schülerinnen und Schüler besuchen nach vorläufigen Angaben im Schuljahr 2010/11 allgemeinbildende und berufliche Schulen in Deutschland, das sind 1,6% weniger im Vergleich zum Schuljahr 2009/10.

http://upload.wikimedia.org/wikipedia/de/4/44/Logo_Nationale_Naturlandschaften.svg�
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Innovative Bildungsprojekte JR Bildungsinitiative von Europarc Deutschland und WWF Deutschland Ziel: Freischwimmer für den Naturschutz Zielgruppe: Jugendliche im Alter von 7 – 12 JahrenSchülerinnen und Schüler wirken durch ihre Begeisterung nach oben und nach unten innerhalb ihres sozialen Gefüges. Sie begeistern die Eltern, Großeltern, „Onkels und Tanten“, LehrerSie begeistern aber auch Gleichaltrige, Mitschüler, Freunde und Geschwister und schaffen somit eine breite Akzeptanz für Naturschutz und für die Begeisterung für Natur innerhalb der Bevölkerung. Zitat Sinner: Nationalparkleiter Bayerischer Wald: „Die Junior Ranger sind die größte „Bürgerinitiative – Natur, Natur sein zu lassen “  in Bayern. Modernes Naturschutzmanagement darf deshalb diese Zielgruppe und diese Unterstützung nicht aus den Augen verlieren.  Zielgruppe: Naturbegeisterte und bildungsferne Schichten sollen ebenfalls mit dem Programm erreicht werden. 4 Säulen ModellRegion: Gruppen in den Nationalen Naturlandschaften, die vor Ort mit dem Ranger unterwegs sindSchule: startet 2012 in Kooperation mit der deutschen Bundesstiftung Umwelt. Ziel ist es im urbanen Umfeld Begeisterung für NNL und Naturschutz zu wecken und Partnerschaften zwischen Schulen im städtischen Umfeld und Junior Ranger Gruppen in den NNL´s zu bilden.Web: Über den Zugang „Gamebased learning“ sollen Jugendliche über das Internet informiert werden über die NNL, deren Bedeutung, die dort vorkommenden bedrohten Tierarten, verschieden Landschaftsräume in Deutschland etc. Wichtig ist, dass sie über das Spiel auch Anregung erhalten, selbst in ihrem persönlichen Umfeld aktiv zu werden. Freizeit/Ferien: Jugendliche, Familie, Schulklassen können durch die NNL streifen mit einem Entdeckerheft in der Hand, das viel Wissenswertes mit Spiel, Spaß und Entdeckerfreude verbindet. Dass das alles Spaß macht sehen sie gleich selbst – Einbettung des kurzen Trailers-> wer mehr über das JR-Programm wissen möchte, kann am Samstag den WS 8 besuchen.

http://upload.wikimedia.org/wikipedia/de/4/44/Logo_Nationale_Naturlandschaften.svg�
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20 

The people of the world will remain forever indebted to 
local, national and international non-governmental 
organizations for their unique contribution in placing 
environment issues, including biodiversity-related concerns, 
on the international agenda. (…) 

From the smallest local groups  (…) to major environmental 
organizations  (…) NGOs have worked tirelessly to translate 
the ideas of the Convention (on Biodiversity) into practice. 

Dr. Ahmed Djoghlaf, Executive Secretary of the 
CBD, in his message to NGOs 2006 
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© 2011, WWF. All photographs used in this presentation are copyright protected and courtesy of the WWF-Canon Global Photo Network and the respective photographers. 

Thank You! 


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Gaining in importance
	Slide Number 21

