
Communications Workshop
Activating the European Charter for Sustainable Tourism in Protected Areas



Sunčana Završki Dominković, Snježana Malić-Limari

Public Institution Nature Park Medvednica

Charter communication in Nature Park
Medvednica



1) ENGAGING 
How to stablish relations with

stakeholders?
Getting into others´mindset (and needs!)



2) Stimulating participation
how to better use the
stakeholders forum?

Several thematic foruns per year:

For educational purposes (invasive species)

To fulfill needs (coming from the partners)

Check out the accomplishement of the plan



Better engagement = 
better performance

For Parks

For Partners

For Society



Afforestation  events: 

MZOIE, SINP, PARCS,

WWF ADRIA

5 Embassies

Croatian Forests

NPM

80 volunteers

Afforestation…



Charter Comms Plan
Activating the European Charter for Sustainable Tourism in Protected Areas





Why?
objectives

To whom
3 main targets:

Parks, Business Partners, Visitors

Wishesandneeds





What?
Which activities

1) A new coordination method
To maximise the visibility of the Charter

Swift from: the Federation needsto talk to

I (park, section, Partner) needto talk





What?
Which activities

1) A new coordination method
To maximise the visibility of the Charter

TOOLS: 
Guidelines

HowcanPARKS better tell the Story 
of their work for SustainableTourism?

Howcanthe SECTIONS better
collectanddisseminatebestpractices?

Swift from: the Federation needsto talk to

I (park, section, Partner) needto talk



What?
Which activities

2) A marketplace for the Charter network
Sharing best practices, finding solutions, 
looking for partners

Swift from: the PARKneedsto tell me

I („Charter Person“) needto lookfor



Socialmedianetworks:
FACEBOOK Secret group

LinkedIn Open Group

CONNECT NOW!

https://www.facebook.com/groups/europarc.charter.parks/

https://www.facebook.com/groups/europarc.charter.parks/
https://www.facebook.com/groups/europarc.charter.parks/


Case Studies

Solutions organisedby the 5 principles(to better

supportparksin their evaluation/ reeavaluations)

Solutions from the 3 charterphases



WEBINARS

ThematicWebinars 
Accordingto YOUR needs

Different languages
Language isno longera barrier; all case
studiescanbepromoted

Communications Webinar
Howto usethe logo





And Now?

- Meeting with EUROPARC Comms & Marketing 
Jan 2018
(andthe familyhasjust grown!)

Developtools and timings
Analyse other 2 targets: Partners and Visitors
Implement!





AndYOU?
Start usingthe logo after Monday!
Will beon websitethe different versionsandgraphicguidelines

CONNECT with EUROPARC, 
tell usyour needs!


