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Executive Summary  

This report is a result from implementation Action 1 of the LIFE Preparatory project: έSupporting e-

learning and capacity building for Natura 2000 managers1έΦ With the support of the LIFE Programme, 

this three-year project explores the potential of new approaches and methods to improve specific 

competencies and build practical capacity required by Natura 2000 site managers across the EU. The 

project aim is to strengthen implementation of Natura 2000 and contribute to the successful 

realisation of the ECΩǎ !Ŏǘƛƻƴ tƭŀƴ ŦƻǊ tŜƻǇƭŜ, Nature and the Economy2.  

/ƻǾŜǊƛƴƎ ƻǾŜǊ му҈ ƻŦ ǘƘŜ 9¦Ωǎ ƭŀƴŘ ŀǊŜŀ ŀƴŘ more than 7% of its marine territory, the Natura 2000 

network is the largest coordinated network of protected areas in the world. Although considerable 

progress has been made in the implementation of the measures legally required by the Nature 

Directives, ensuring effective management of individual Natura 2000 sites remains a challenge in most 

EU countries. In particular, deficiencies in practical implementation and inconsistencies of approach 

are widely recognised as adversely impacting on the practice and quality of Natura 2000 site 

management.  

¢Ƙƛǎ [LC9 tǊŜǇŀǊŀǘƻǊȅ ǇǊƻƧŜŎǘ ŀƛƳǎ ǘƻ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŎƭƻǎƛƴƎ ǘƘŜ ƎŀǇǎ ōŜǘǿŜŜƴ ǘƘŜ ΨǿƘŀǘΩ ŀƴŘ ΨƘƻǿΩ ƻŦ 

Natura 2000 management. The project focuses on building practical capacities and know-how across 

a set of core competence areas identified as being fundamental to the work of Natura 2000 site 

managers from diverse backgrounds and operational contexts. The results from Action A1 form the 

ΨōŀŎƪōƻƴŜΩ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘ to be further developed across the other project actions.  

The direct experience and expertise of the project partners is being applied throughout the project. 

All partners work extensively with Natura 2000 and a range of stakeholders, including rangers, 

protected area managers and private landowners. Our combined experience enables us to analyse 

knowledge and capacity gaps and devise innovative, workable solutions required for effective Natura 

2000 management. Together, we recognise the specific roles required and the importance of 

improving the practice and quality of Natura 2000 management in order to more fully achieve the 

9¦Ωǎ ōƛƻŘƛǾŜǊǎƛǘȅ Ǝƻŀƭǎ ŀƴŘ ǘŀǊƎŜǘǎ, as well as the benefits for wider society that will be realised. 

As part of Action A1, άLŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ŀǎǎŜǎǎƳŜƴǘ ƻŦ ŎƻƳǇŜǘŜƴŎƛŜǎ ŦƻǊ ƳŀƴŀƎŜƳŜƴǘ ƻŦ bŀǘǳǊŀ 

нлллέΣ a first technical meeting was held in Brussels (27 to 28 June2018). The project team and invited 

experts analysed the IUCN Global Register of Competencies for Protected Area Practitioners3. The 

main objective was to identify a set of priority competencies specifically required by Natura 2000 site 

managers and for which the project will develop a set of innovative learning tools. 

This report summarizes the results of project Action A.1. - it provides:  

                                                           
1 The project is funded by LIFE financial instrument of the European Community and implemented by EUROPARC Federation 

with support of six partners: ProPark, Fungobe/ EUROPARC Spain, TESAF University of Padova, European Landowners 

Organisation, Ranger Campus, Kullaberg Nature Reserve (period: 2018-2021).  
2 The Plan can be downloaded here (EN language): 

http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/index_en.htm  
3 https://www. iucn.org/content/global-register-competencies-protected-area-practitioners 

http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/index_en.htm
https://www.iucn.org/content/global-register-competencies-protected-area-practitioners
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Á an analysis of functions required to be performed by site managers for the efficient 

implementation of Natura 2000, based on the results of the Fitness Check of the Nature 

Directives (2016)4 and on the bŀǘǳǊŜ 5ƛǊŜŎǘƛǾŜǎΩ legal requirements; 

Á a methodological framework for the development of a coherent, competence-based 

approach to capacity building for Natura 2000 site management; 

Á a defined list of key competencies identified as being particularly relevant for Natura 2000 

site managers across Europe ς these lie in the fields of: 

o Communication and collaboration, including the development of strong, inclusive 

participatory processes recognising the vital role of local communities and respect 

for cultures;  

o Awareness and Education, including working with local communities and cultures; 

o Natura 2000 policy, planning and projects focused on biodiversity conservation 

practices. 

A key, early recommendation from this project is that a Competence Register specifically designed for 

Natura 2000 site managers would hold significant potential to promote a more cohesive and 

consistent quality standard for Natura 2000 implementation. That would involve a more extensive 

study of the functions required of and fulfilled by Natura 2000 site managers, from various 

backgrounds and active at all levels, across the EU. Although clearly beyond the scope of this LIFE 

Preparatory project, this report can be taken to serve as an important starting point for the 

development of a Natura 2000 Competence Register in future and recognition of Natura 2000 site 

management as a profession. 

      

Guidance for the reader 

This report builds on the concepts and tools presented in the IUCN ΨDƭƻōŀƭ wŜƎƛǎǘŜǊ ƻŦ Competencies 

ŦƻǊ tǊƻǘŜŎǘŜŘ !ǊŜŀ tǊŀŎǘƛǘƛƻƴŜǊǎΩ ό!ǇǇƭŜǘƻƴΣ нлмсύ. This seminal document has transformed thinking 

about competence-based capacity building approaches for nature conservation practitioners based 

on skill requirements, knowledge acquisition and ability to apply that in the performance of tasks. It 

defines different levels of staff according to the complexity of tasks and identifies 15 competence 

categories, which reflect the work of Protected Area practitioners globally. However, the Register is 

essentially a guidance document: it needs to be adapted to national contexts in order to take into 

account the multiple aspects which can influence the range of competencies required for effective 

outcomes.  

As the Register is a key reference point for ǘƘƛǎ ǇǊƻƧŜŎǘΩǎ implementation Action A1, it is useful to 

provide a short explanation of the key terms and concepts used within the Register and also within 

this report (Annex 1 provides a glossary of terms used within the report). 

                                                           
4 The report can be accessed here (EN language): 

http://ec.europa.eu/environment/nature/legislation/fitness_check/docs/study_evaluation_support_fitness_check_nature

_directives.pdf  

http://ec.europa.eu/environment/nature/legislation/fitness_check/docs/study_evaluation_support_fitness_check_nature_directives.pdf
http://ec.europa.eu/environment/nature/legislation/fitness_check/docs/study_evaluation_support_fitness_check_nature_directives.pdf
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What is a “competence-based approach”?  

In the L¦/b ΨDƭƻōŀƭ wŜƎƛǎǘŜǊ ƻŦ /ƻƳǇŜǘŜƴŎƛŜǎ ŦƻǊ tǊƻǘŜŎǘŜŘ !ǊŜŀ tǊŀŎǘƛǘƛƻƴŜǊǎΩ, there are 15 

competence categories, each of which covers specific skill and knowledge requirements to indicate 

what a Protected Area practitioner should know and be able to do.  

Competence derives from the combination of knowledge, skills and attitude (K-S-A). A competent 

individual can clearly demonstrate that he/she has knowledge on the theoretical and technical aspects 

of a specific task, is able to perform that task reliably and consistently and complete it conscientiously. 

 

Competence-based approaches to 

capacity building are based around 

proven acquisition of the skills, 

knowledge and attitude (Figure 1)5 

needed for effective 

implementation of tasks and 

functions.  

Within the context of this LIFE 

Preparatory project, the 

competence-based approach to 

capacity building refers to 

providing learning opportunities 

that enable Natura 2000 site 

managers to develop or acquire the 

skills, knowledge and attitude needed to effectively perform tasks required of them by the Nature 

Directives.     

As for Protected Area practitioners, competencies (required or desired) by Natura 2000 site managers 

vary by staff levels and operating contexts. As explained in this report, the competence needs are 

correlated with: the complexity of a given Natura 2000 site; its management objectives and 

implementation activities; the overall context, the type of management setting and governance 

arrangements; the specific responsibilities of involved organisations; and, available resources. These 

are some of the multiple factors which need to be considered when identifying the competencies 

required by individual Natura 2000 site managers and when designing approaches to capacity building.   

It is important to highlight that the core set of competencies identified in this report as being 

specifically required for Natura 2000 site managers does not mean that other competencies are 

irrelevant or not important. Rather, within the scope of this LIFE Preparatory project, the aim is to 

pilot and test capacity building tools and approaches for a set of core competence areas identified as 

being commonly required by Natura 2000 site managers and especially relevant for effective Natura 

2000 site management. 

                                                           
5!ǇǇƭŜǘƻƴ aΦwΦΣ LƻƴƛǚŇ !Φ ŀƴŘ {ǘŀƴŎƛǳΣ 9Φ όнлмтύ tŀǘƘǿŀȅǎ ǘƻ ǇǊƻŦŜǎǎƛƻƴŀƭƛȊŀǘƛƻƴΦ 5ŜǾŜƭƻǇƛƴƎ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ organisational 

capacities for protected area management in Eastern Europe, BfN, Bonn. 

Figure 1. The elements of competence 
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Report structure 

This report is structured in 5 main sections, as follows:  

- Section I provides an introduction to the key background and context of this project and how 

it is designed to respond to the challenge of effective Natura 2000 management. 

- Section 2 describes the approach and methodology applied in Action A1Σ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ŦƛǊǎǘ 

technical workshop and its context in relation to the other planned project actions.  

- Section 3 presents the competencies identified as being specifically required for Natura 2000 

site managers, grouped for 2 functional categories of staff and explains why these are 

ǊŜƎŀǊŘŜŘ ŀǎ ΨŎƻǊŜΩ.  

- Section 4 confirms the next steps and how the results from Action 1 will be further developed 

in the other project actions.  

- Section 5 provides the main findings identified from Action 1, the conclusions at this stage of 

the ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ and lists key recommendations for future development on 

capacity building for Natura 2000, as well as the potential for future EU projects in this area.      

The reference list and four annexes are included from page 35 following ǘƘŜ ǊŜǇƻǊǘΩs conclusions and 

recommendations.  
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1. Introduction ς background & context of the project 
The importance of the Natura 2000 network for conservation  

Covering over 18% of ǘƘŜ 9¦Ωǎ ƭŀƴŘ ŀǊŜŀ ŀƴŘ 7% of its marine territory, the Natura 2000 network is 

the largest coordinated network of protected areas in the world. This unique network includes the 

most valuable and threatened species and habitats6 of Europe.  

Natura 2000 sites cover a significant proportion of the territories of EU Member States, however there 

are considerable variations, ranging from only 8% in Denmark to 38% in Slovenia and 37% in Croatia7 

of the land area. In most EU countries, Natura 2000 sites make up the largest part of the areas where 

conservation measures are in place for habitats and species, either on their own (in 15 of the 28 

countries) or together with the national designations with which they often overlap (in 20 of the total 

28 countries)8. Hence, the conservation of natural heritage and cultural landscapes of ecological value, 

including and the reduction of biodiversity loss in both individual EU states and generally in the EU, 

relies to a great extent on Natura 2000 sites.       

The challenge of effective Natura 2000 management  

As part of its Regulatory Fitness and Performance Programme (REFIT), the European Commission 

completed a Fitness Check of the Birds and Habitats Directives9. This comprehensive, evidence-based 

assessment of the current regulatory framework for Natura 2000 was designed to determine if the 

5ƛǊŜŎǘƛǾŜǎ ǿŜǊŜ ΨŦƛǘ ŦƻǊ ǇǳǊǇƻǎŜΩ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ŀƎŀƛƴǎǘ ǘƘŜƛǊ ǇƻƭƛŎȅ ƻōƧŜŎǘƛǾŜǎΦ  

In March 2016, the final report of the evaluation study undertaken for the Fitness Check was 

produced. The balance of the evidence showed that the Directives are fit for purpose and clearly 

demonstrate EU added value. The Directives have generated many important benefits for nature 

conservation and sustainable development overall. They provide a balanced and workable framework 

for addressing the varying interests of stakeholders while respecting nature conservation objectives. 

Overall the costs of implementation are reasonable and outweighed by the benefits, although they do 

impact some stakeholders more than others.  

However, the evaluation also reveals problems with the pace and extent of progress that stem from 

implementation. While some problems have decreased over time as a result of experience, others 

require future action. From the perspective of improving Natura 2000 management in practice, 

implementation improvements are required in such areas as: management planning, provision of 

                                                           
6 After European Commission: http://ec.europa.eu/environment/nature/natura2000/index_en.htm  
7 !ŎŎƻǊŘƛƴƎ ǘƻ 9/Ωǎ bŀǘǳǊŀ нллл .ŀǊƻƳŜǘŜǊ 
http://ec.europa.eu/environment/nature/natura2000/barometer/index_en.htm  
8 According to the data provided by the European Environmental Protection Agency which is available here: 

https://www.eea.europa.eu/data-and-maps/daviz/complementarity-between-european-designations#tab-chart_1  
9 The report is available for download here: 

http://d2ouvy59p0dg6k.cloudfront.net/downloads/study_evaluation_to_support_fitness_check_of_nature_directives__fi

nal.pdf    

http://ec.europa.eu/environment/nature/natura2000/index_en.htm
http://ec.europa.eu/environment/nature/natura2000/barometer/index_en.htm
https://www.eea.europa.eu/data-and-maps/daviz/complementarity-between-european-designations#tab-chart_1
http://d2ouvy59p0dg6k.cloudfront.net/downloads/study_evaluation_to_support_fitness_check_of_nature_directives__final.pdf
http://d2ouvy59p0dg6k.cloudfront.net/downloads/study_evaluation_to_support_fitness_check_of_nature_directives__final.pdf
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more and better information, increased guidance, more integration and joined-up delivery with other 

policies, and increased awareness and involvement of stakeholders.  

The evaluation study highlights that Natura 2000 sites do not exist in isolation: not only are they part 

of an ecological network which spans the EU, each site has different human and economic contexts 

which must be included in nature conservation decision-making. Therefore, not only do Natura 2000 

managers need to know how to assess the condition of their site(s) and put in place the measures 

necessary to achieve conservation objectives, they also need to know their stakeholders and how to 

work with them to achieve those objectives.  

There is a clear need to build capacity amongst Natura 2000 site managers in relation to, for example, 

the development of technical knowledge along with ways to ensure effective stakeholder 

engagement: the implementation of necessary site conservation measures, including the 

development and implementation of management plans, is after all fundamentally a participatory 

process which requires skilful working with nature and people at the same time.  

 

An Action Plan for nature, people and the economy10 

On 7 December 2016, the Commission held an orientation debate on the findings of the Fitness Check 

and their follow-up. In response, a concrete action plan was produced to improve the implementation 

of the Directives, their coherence with socio-economic objectives and engagement with national, 

regional and local authorities, stakeholders and citizens.  

This comprehensive action plan aims to rapidly improve practical implementation of the Nature 

Directives and accelerate progress towards the EU 2020 goal of halting and reversing the loss of 

biodiversity and ecosystem services, including in relation to climate resilience and mitigation. This will 

also benefit people living in Europe and the economy. Actions are being taken at EU level, in particular 

by the Commission and the Committee of Regions, but Member States and stakeholders also need to 

act, with increased support and assistance from the EU.  

The action plan covers four priority areas and sets out 15 concrete actions. Most actions have been 

launched in 2017 so that the Commission can report on their delivery before the end of its current 

mandate in 2019. The priorities are:  

¶ Priority A: Improving guidance and knowledge and ensuring better coherence with broader 

socio-economic objectives 

¶ Priority B: Building political ownership and strengthening compliance 

¶ Priority C: Strengthening investment in Natura 2000 and improving synergies with EU funding 

instruments 

¶ Priority D: Better communication and outreach, engaging citizens, stakeholders and 

communities 

                                                           
10 http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/index_en.htm 

http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/index_en.htm
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Within the scope of this LIFE Preparatory project, Priority A and Priority D are particularly significant.  

Specifically in relation to Priority D, there are three comprehensive areas for action: 

¶ To support knowledge exchange and engagement of local and regional authorities through a joint 

platform with the Committee of the Regions. 

¶ To support recognition of good management of Natura 2000 sites and awareness-raising of the 

Nature Directives through relevant fora, availing of new technologies and outreach activities, and 

strengthen links between natural and cultural heritage, especially in the context of 2018 as 

European year of cultural heritage. 

¶ To involve young people actively in measures dealing with societal needs by giving them the 

opportunity to get involved in nature protection in Natura 2000 sites. 

 

How this project responds 
The overall aim of the project is to test new ways to build capacity amongst Natura 2000 site 

managers, which improve knowledge, increase access to necessary information and support the 

development of practical skills. The main project objectives are to: 

¶ Develop a targeted set of mechanisms to analyse current competence gaps and establish an 

effective Natura 2000 management capacity building framework. 

¶ Deliver an innovative and relevant set of tools and methods that provide core learning experiences 

designed for the needs of Natura 2000 site managers today and in future.  

¶ Build capacity in specific competencies, identified as being required by Natura 2000 sites 

managers, boosting practical know-how essential for effective Natura 2000 management and 

strengthened implementation of the Nature Directives. 

There are numerous best practice examples of cost-effective implementation, developed over many 

years of experience, which demonstrate that, when implemented well, the Directives provide an 

efficient framework for protecting biodiversity. However, accessing the information is difficult for 

most Natura 2000 site managers: moreover, this information is predominantly knowledge-based, but 

often is insufficient to contribute to the development of skills and attitudes required to apply that 

knowledge. To help, there is a need to filter and structure access to the information and knowledge 

resources according to the specific needs of Natura 2000 site managers, especially in terms of what 

they need to know and be able to do.  

This project addresses the needs of Natura 2000 site managers, from all backgrounds and operating 

contexts. The project recognises that Natura 2000 is as much a network of people as it is of special 

nature conservation sites. bŀǘǳǊŀ нллл ǎƛǘŜ ƳŀƴŀƎŜǊǎ ǿƻǊƪ Ψƻƴ ǘƘŜ ŦǊƻƴǘ ƭƛƴŜΩ: effective 

implementation of Natura 2000 requires technical and practical nature conservation expertise, but 

especially requires the acquisition of know-how with respect to the development and implementation 

of effective participatory processes. It is essential for Natura 2000 site managers to be able to 

communicate the value of Natura 2000 conservation objectives and why they are necessary in ways 

that respect and understand the needs and expectations of stakeholders. Natura 2000 managers must 
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be able to engage people positively and establish meaningful opportunities to include them in 

successful development and realisation of nature conservation objectives. 

 

2. Project implementation Action 1 ς approach & methodology 
Action A1 in the context of the project 

This LIFE Preparatory project aims to test the extent to which Natura 2000 site managers would benefit 

from a competence-based approach to building capacities for core functions identified as being 

specifically required for Natura 2000 management. Based on the core competencies identified in 

Action A1, the project will develop, pilot and test a common Natura 2000 learning framework in Action 

A4. As the project continues to be implemented, new capacity building tools and learning methods 

will be developed and tested by different actors involved in Natura 2000 management, according to 

their needs. We will evaluate the project results to measure the impacts and capacity gains of 

individual Natura 2000 site managers. Based on that and in so far as possible, we will explore the 

potential for a wider competence-based approach to see if that could be developed (post project) to 

support the professionalization of Natura 2000 management.      

 

First technical workshop, Brussels, 27 to 28 June 2018 

As part of Action A1, tƘŜ ǇǊƻƧŜŎǘΩǎ ŦƛǊǎǘ ǘŜŎƘƴƛŎŀƭ ǿƻǊƪǎƘƻǇ ƛƴ .ǊǳǎǎŜƭǎ όнт-28th of June) was designed 

to mobilise the project partners and invited experts experience with Natura 2000 management. Over 

two days, participants worked together to: 

¶ Analyse how Natura 2000 is implemented in different EU countries and discuss the requirements 

of the Nature Directives. 

¶ Discuss who Natura 2000 site managers are and define specific functions they are required to do.  

¶ Taking the IUCN Global Register of Competencies for Protected Area practitioners as a starting 

point, analyse and filter the competencies to identify those directly relevant for Natura 2000 site 

managers.  

¶ Think about the functions required of Natura 2000 site managers and related competencies in 

order to: 

a. Define three core competence areas ς i.e. specifically and commonly required - in order 

to be an effective Natura 2000 site manager.  

b. Identify other competence areas which, although potentially relevant, would require 

more detailed work or re-working within the context of Natura 2000. 

 

(The programme for the first technical workshop is attached at Annex 2 and the list of participants at 

Annex 3.)  
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DuriƴƎ 5ŀȅ м ƻŦ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ǿƻǊƪǎƘƻǇΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ŘƛǎŎǳǎǎŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǉǳŜǎǘƛƻƴǎΥ ΨǿƘƻ ŀǊŜ ǘƘŜ 

Natura 2000 site ƳŀƴŀƎŜǊǎ ǘƻ ōŜ ŎƻƴǎƛŘŜǊŜŘ ƛƴ ǘƘƛǎ ǇǊƻƧŜŎǘΚΩΤ ΨǿƘŀǘ ŀǊŜ ǘƘŜ ǘŀǎƪǎ ǘƘŜȅ ƘŀǾŜ ǘƻ 

ǇŜǊŦƻǊƳΚΩΤ ŀƴŘΣ ΨǿƘŀǘ ƭŜǾŜƭ ƻŦ ǎǘŀŦŦ ŀǊŜ ǿŜ ǘŀǊƎŜǘƛƴƎΩΚ ¢ƻ ŦǊŀƳŜ ǘƘŜ ŘƛǎŎǳǎǎƛƻƴǎΣ ǿorkshop participants 

reflected on the following: 

¶ The findings of the evaluation study of the Fitness Check of the Nature Directives and the 

resulting EC Action Plan for nature, people and economy. 

¶ How approaches and responsibilities for implementation of Natura 2000 vary between different 

countries, organisations and stakeholders involved. 

¶ The role of Protected Area management practitioners compared to Natura 2000 site managers - 

are capacity building and competence requirements the same?  

The results of these discussions helped to confirm who the project is designed to work for and was a 

first step in identifying the core competence topic areas, which were the subject of Day 2. 

 

Natura 2000 implementation in different EU Member States 
 

The following section summarizes the conclusions of the discussions from Day 1 of the first technical 

workshop concerning the implementation of Natura 2000 in different countries. Presentations of the 

management and governance of Natura 2000 sites were given by partners or external experts from: 

Croatia, Spain, Romania, Austria, the Netherlands, Italy and Sweden11.   

The Nature Directives require all Member States to provide the capacity necessary to secure a positive 

impact for Natura 2000 and establish a framework for effective implementation based on competent 

management practices. However, management of Natura 2000 sites is organised and approached 

differently by each Member State: in many countries, Natura 2000 sites are managed by governmental 

institutions acting at different levels of territorial responsibility; in other countries, management 

responsibilities for Natura 2000 are devolved or delegated to various entities. This diversity means 

that capacity needs to fulfil the specific management responsibilities for Natura 2000 are highly 

variable across the EU. 

 

Natura 2000 sites & Protected Areas 

The relationship between Natura 2000 sites and Protected Areas varies across different Member 

States: in many countries, Protected Areas were formally established years before Natura 2000 sites 

were designated. Unlike Natura 2000 sites, Protected Areas are not designated legally by the EU: 

various country-specific, national or regional, legal protection mechanisms are applied for Protected 

Areas. In some cases, Natura 2000 sites may lie within a Protected Area, but not always, and there 

may be different management arrangements and requirements. Probably reflecting the fact that 

Protected Areas generally precede Natura 2000 sites, dedicated teams are not always in place for 

                                                           
11 INSERT link to the project WEBPAGE.  
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Natura 2000 site management ς for example, in Bulgaria, Romania, the Netherlands, Italy and Spain - 

except for when Natura 2000 sites overlap with national Protected Areas. 

However, although the legal status of Natura 2000 sites is different to Protected Areas, there is clearly 

a significant overlap in terms of the primary responsibilities and functions of Natura 2000 site 

managers and Protected Area practitioners. Often, the same people are involved working for the 

conservation needs of a Natura 2000 site and a Protected Area: even when, different people are 

involved, the same nature conservation practices, skills, knowledge and expertise are required.  

 

Types of Natura 2000 site manager, their activities & functions 

Although part of an EU-wide ecological network, in practice, Natura 2000 sites are managed at 

national, regional and local levels by a wide variety of actors, which include: universities, NGOs, natural 

resource managers (i.e. forest management authorities, fishery, water and game management 

bodies), individual private landowners, churches, Protected Area management authorities, military 

and defence institutions, private companies, public authorities (local, regional and national), private 

contractors, local communities etc. In many cases, management responsibilities for Natura 2000 are 

shared: there are multiple combinations where different types of organisation and individuals, as well 

as community groups, co-share management activities. Across the EU, significant land areas within 

Natura 2000 sites are in private ownership, which places a real need to recognise the role of private 

landowners in Natura 2000 site management.   

Therefore, Natura 2000 management typically involves a wide range of implementation mechanisms 

and an array of actors, as well as a wide variety of approaches to participatory design of conservation 

measures. Although the Birds and Habitats Directives provide a common background for a coherent 

approach towards the management of designated Natura 2000 sites, the diversity of organisations 

and indeed individual actors with responsibilities for implementation of Natura 2000 is highly variable. 

At the same time, the capacities (technical, financial, human and/or organisational) of the different 

actors involved is extremely diverse and often not structured specifically to deliver the conservation 

and management objectives of Natura 2000 sites. Additionally, in most cases, capacity building 

initiatives for the diverse actors involved are not coherently planned or uniformly approached at 

national12 level and certainly not at European level. 

In terms of capacity building, development of more coherent approaches as well as a common 

framework for the professionalization of Natura 2000 (and Protected Area) management, based on 

the competencies that they actually require, would significantly help to strengthen implementation 

of Natura 2000 across the EU. 

                                                           
12 National Capacity Development Plans and Approaches for Protected Area Practitioners were developed for Croatia, 

Georgia and Romania and Republic of Moldova together with the financial support of The German Federal Agency for 
Nature Conservation by ProPark Foundation for Protected Areas in Romania in 2013-2016. These are known to be the sole 
initiatives of this kind in Europe and worldwide. More details are available here: https://www.europarc.org/tools-and-
training/capacity-building/cbproject/ and here: https://propark.ro/en/publicatii/pathways-to-professionalisation-
developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-
473.html   

https://www.europarc.org/tools-and-training/capacity-building/cbproject/
https://www.europarc.org/tools-and-training/capacity-building/cbproject/
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html
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Technical activities required by the Nature Directives 

Within the diverse and variable approaches taken to implement Natura 2000, there is an over-riding 

and central point of reference: the legal requirements of the Nature Directives themselves. Whilst the 

Directives purposefully do not prescribe how Member States should implement Natura 2000, 

reflecting the diverse starting points, institutional cultures and variable actions required for Natura 

2000 sites in specific countries or regional contexts, they do provide the required framework to be 

used. 

Referring to the provisions of the Nature Directives, management effectiveness for Natura 2000 can 

be measured in terms of the extent to which specific technical activities are performed. Looking at the 

Habitats Directive in particular, effective implementation of Natura 2000 depends on the institutional 

capacity of responsible authorities and their site managers to be able to, for example:  

- Design appropriate conservation measures in line with the socio-economic contexts (Article 2) ς 

this includes development and integration of Natura 2000 site management plans into other 

development plans. 

- Establish appropriate measures which respond to the ecological requirements of the natural 

Ƙŀōƛǘŀǘ ǘȅǇŜǎ ƛƴ !ƴƴŜȄ L ŀƴŘ ǘƘŜ ǎǇŜŎƛŜǎ ƛƴ !ƴƴŜȄ LLΩ ό!ǊǘΦ сΦмύ ς this in order to avoid damaging 

activities that could significantly disturb these species or deteriorate the habitats of the protected 

species or habitat types.    

- Where necessary for specific Natura 2000 sites, conduct appropriate assessments for projects or 

plans that might impact them (Art 6.3).              

More widely within the Nature Directives, there are core technical activities and functional areas of 

expertise which individual Natura 2000 site managers are reasonably expected to be able to fulfil ς 

these include, but are not restricted to, the following: 

Å Conduct inventories, map species and habitats of community interest and define site 

conservation condition and monitor changes.  

Å Develop conservation objectives, management plans and implement appropriate 

conservation measures. 

Å Assess possible impacts from threats and pressures and, where necessary, develop adaptive 

management approaches.  

Å Manage Natura 2000 sites with respect to their surroundings, increase ecological resilience 

and contribute to improvement of the coherence of Natura 2000 network.  

Å Ensure that land uses and the use of habitats and/ or species does not adversely affect site 

condition.  

Å Plan and carry out ecological restoration projects, sometimes including species 

reintroductions.  

Å Identify knowledge and information gaps.  

Å Secure appropriate funding, often by means of project development.  

Å Report on the implementation of Directives.  
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Summary of technical activities and functional areas of expertise required by Natura 2000 site 

managers 

The results from the discussions during Day 1 of the technical workshop are summarised in Figure 2.        

 

Figure 2: Areas of technical activities & functions required for the effective management of Natura 2000 

 

In Figure 2, the yellow boxes show areas of technical activities - i.e. what Natura 2000 site managers 

are typically expected to know and be able to do - as per the Nature Directives; the blue boxes show 

the typical functional areas of expertise that Natura 2000 site managers will require to have or 

reasonably be expected to develop to be able to do their work.  

Clearly, there is a close correlation between the technical activities, the typical functions and areas of 

expertise that are required. This analysis demonstrates that Natura 2000 site managers need to know 

not only a siteΩǎ condition, they also need to manage the site in relation to operational contexts and 

specific circumstances in order to develop workable management regimes. As well as the type of site 

and its condition, geographical level, the scale and scope of operation are material factors which 

impact on the functions Natura 2000 site managers have to perform, the skills and knowledge they 

need to have to do their job effectively. Therefore, expertise in technical activities required per the 

Directives is only half the picture. Fundamentally, what Natura 2000 managers need to know and be 

ŀōƭŜ ǘƻ Řƻ ƛǎ ΨŎƻƴǘŜȄǘ ŘŜǇŜƴŘŜƴǘΩΦ These points are further elaborated in the following section of this 

report. 

 

Analysis of functional levels of Natura 2000 site managers  

Referring to Figure 2, the analysis of technical activities required by the Nature Directives to be fulfilled 

by individual Natura 2000 site managers was then used by the group to identify broad functional levels 

typically involved in Natura 2000 management. To help with this, the IUCN Global Register of 

Competencies for Protected Area Practitioners defines four levels of staff: here, the levels refer to 
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categories of staff who have similar types of tasks and, therefore, should have similar combinations of 

competencies ς this is summarised in the following table. 

 

 

 

Staff levels  

Level Typical title Scope of work and responsibility 

LEVEL 4 EXECUTIVE 

Central direction and management of large organizations. 
National and regional policy development, spatial and strategic planning. 
Cross sectoral coordination. 
Direction of complex programmes and plans. 

LEVEL 3 
SENIOR 
MANAGER 

Direction and management of medium-sized organizations. 
Planning and management of projects and programmes within strategic 
frameworks. 
Conducting and leading complex and technical programmes (according to 
speciality) 

LEVEL 2 

MIDDLE 
MANAGER, 
TECHNICAL 
SPECIALIST 

Management, organization and leadership of technical sections and teams 
implementing plans and projects. 
Completing specific and complex technical assignments (according to 
technical specialty) 

LEVEL 1 
SKILLED 
WORKER 

Completing specific and sometimes complex tasks and assignments under 
regular supervision (this can include field and administrative staff). 

(LEVEL 0) 
Not used  

UNSKILLED 
LABOURER 

Completing practical tasks under continuous supervision (this often refers to 
also support staff). 

 

Taking ǘƘŜ wŜƎƛǎǘŜǊǎΩ ǎǘŀŦŦ ƭŜǾŜƭǎ as a basis, the technical workshop participants worked together to 

group specific areas of responsibilities and identify common functional levels of operation for Natura 

2000 site managers associated with different geographical levels. These were identified as follows: 

- National coordination function: responsibilities for Natura 2000 coordination and monitoring 

usually found at the national level (ministries, agencies), equates to Staff Level 4 in the 

Register. 

- Area based coordination function - responsibilities for Natura 2000 linked to coordination, 

monitoring, strategic / management planning for individual sites or groups of sites, 

supervision, technical advice, reporting, site management usually found at regional and local 

levels or even at site level, equates to Staff Levels 3 and 2 in the Register. 

- Site based management functions - responsibilities for Natura 2000 related to operational 

planning and management at the local / site level, site monitoring, site protection, reporting 

etc., usually found at local (several sites) or individual site level, equates to Staff Level 2 in the 

Register. 
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Given that the primary target group in this project is Natura 2000 site managers, it was agreed to focus 

on identifying the competencies required at the Ψ!rea based coordination functionΩ and the Ψ{ite based 

management functionΩ ƭŜǾŜƭǎ. Figure 3 presents these two functional levels and links them with the 

staff levels used in the Register. 

 

Figure 3: Functional areas of Natura 2000 and staff levels 

Area based coordination function (FA1) ς i.e. Natura 2000 site managers having a strategic 

and coordination function at the regional / local level (usually across several sites, but also 

across large, complex single sites). These are generally managerial positions and require 

management capacities ς typically, in terms of job types, this may be an Area Manager with 

responsibilities for several Natura 2000 sites, Park Chief Ranger or private landowner with 

responsibilities for a large Natura 2000 site. This corresponds largely to the level of 

responsibility specific to executives and ǎŜƴƛƻǊ ƳŀƴŀƎŜǊǎ όǘƘŜ wŜƎƛǎǘŜǊΩǎ ǎǘŀŦŦ ƭŜǾŜƭ о ŀƴŘ 

partly, to a small extent, level 4).     

Site based management function (FA2) ς i.e. Natura 2000 managers having a site focused 

function, some of whom are decision-makers/managers, some with responsibilities related 

mainly to operational management. In terms of job types, this corresponds most often to 

middle managers and technical specialists (Level 2 in the Competence Register), i.e. staff 

dealing with operational work and having coordination responsibilities (e.g. ς Chief Guard / 

Chief Ranger), with some Competencies specific to Level 1 staff. In some countries, Croatia 

for example, site based Natura 2000 managers corresponds with a higher level of 

responsibility and can include also senior managers (Level 3 staff).    
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In making this broad categorization of types of Natura 2000 managers and functional areas of 

responsibility, it is stressed that the two functional levels (Area-based coordinator & Site-based 

manager) will often co-exist to carry out the management of Natura 2000 sites: some of their 

competencies are interchangeable or overlapping. At the same time, the Natura 2000 site manager 

levels defined above are purposefully generic and described in broad terms to recognise: 

¶ The diversity of institutional and individual actors that are involved. 

¶ The wide variety of types of Natura 2000 sites and the range of conservation objectives that 

may be required. 

¶ The variable approaches currently used in different countries to achieve implementation 

obligations for Natura 2000.  

Equally, this broad definition of generic levels of Natura 2000 site manager is necessary in order to 

recognise that, in some circumstances, Natura 2000 management will be delivered by area-based 

teams made up of different levels of staff who work together. It also recognises that not all Natura 

2000 site managers will necessarily come from the same organisation: in some cases, especially in 

large complex Natura 2000 sites, management tasks and functions may be implemented by a 

combination of individuals from different types of organisation (e.g. governmental, public, NGO, 

community-based), as well as other stakeholders, especially private landowners, charitable trusts or 

foundations.  

Therefore, from the outset, the project recognises the fundamental diversity of types of Natura 2000 

site manager: specifically, we purposefully include Natura 2000 site managers that do not 

necessarily belong to or work for organisations with Natura 2000 management responsibilities, 

namely private landowners of Natura 2000 sites. 

 

What this analysis tells us in relation to competence requirements 

In the context of this LIFE Preparatory project, we are focusing on the capacity building needs for 

specific competencies required by Natura 2000 site managers. This means we necessarily have to 

define who Natura 2000 site managers are in generic terms. The analysis made is based on project 

ǇŀǊǘƴŜǊǎΩ experience. The approach taken in Action A1 of the project has been applied to better 

define and identify typical technical activities that require to be performed, the general functions 

that require to be fulfilled and the areas of knowledge, expertise and skills that should normally be 

in place in order for Natura 2000 site managers to be able to do their work.  

Development of management objectives and conservation measures for Natura 2000 sites will 

inevitably involve and require a mix of competencies. The diversity of stakeholders and stakes 

require inclusive participatory and collaborative approaches, as well the need for sufficient (financial 

and human) resources to be in place in order to ensure that conservation objectives can be 

achieved. This also serves to underline why the role of Natura 2000 site managers can be challenging 

to define precisely: management approaches depend on the setting and circumstances of an 

individual Natura 2000 site ς for example, there may be a need to establish quite sophisticated 
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governance arrangements, which integrate a broad range of stakeholders that depend on, live in or 

work on Natura 2000 sites.  

In many respects, it is the almost limitless range of possibilities in terms of the interactions between 

people and place which typifies the challenge of effective Natura 2000 management. At the same 

ǘƛƳŜΣ ǘƘƛǎ ǳƴŘŜǊǇƛƴǎ ǘƘŜ ƭƻƎƛŎ ŀƴŘ ǊŀǘƛƻƴŀƭŜ ŀǘ ǘƘŜ ƘŜŀǊǘ ƻŦ ǘƘŜ 9/Ωǎ !Ŏǘƛƻƴ tƭŀƴ ŦƻǊ People, Nature 

and Economy. All with a vested interest in any given Natura 2000 site must be closely involved and 

included in determining how it should be managed. In this regard, it is essential that private 

landowners of Natura 2000 sites are directly included in its management.  Individual landowners are 

likely to face significant pressures if required to fulfil site management functions and their situation 

(and stake) need to be explicitly recognised.  

Essentially, Natura 2000 has to be a cooperative process, where management responsibilities are 

learnt, consulted upon and shared on the basis of mutual respect and trust. In broad terms 

therefore, effective Natura 2000 management requires specific knowledge, skills and competencies 

in the following areas: 

¶ Technical nature conservation knowledge, where an individual Natura 2000 site manager 

should be able to demonstrate skills in setting appropriate conservation measures, management 

planning and implementation of required actions and monitoring, for example, based on strong 

ecological knowledge. 

¶ Management of people and place, skills and knowledge in governance arrangements and 

applied management, such as planning, management and administration of projects, financial, 

human and technical resources, organisations, as well as policy making, leadership, 

communication and partnership development.  

Communication and outreach, where Natura 2000 site managers interact with and involve a 

range of stakeholders by raising awareness, providing information and creating inclusive 

relationships for Natura 2000 is one of the most important areas.  

¶ General personal Competencies, the fundamental personal skills and attitudes, such as ethics, 

communication, a positive attitude towards work, the capacity to address problems and make 

decisions, have an equal importance in nature conservation.         

The specific competencies required are discussed further in the next section of this report. 
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3. Identifying specific competencies required by Natura 2000 site 

managers 

Having discussed the provisions of the Nature Directives to identify the main areas of activity and 

functional levels at which Natura 2000 site managers work, the next step was to identify the specific 

competencies required. On Day 2, workshop participants worked in three groups to make a detailed 

analysis of the IUCN Protected Area competencies and filter them for direct relevance for Natura 2000 

managers.  

 

How required competencies were identified 

During a facilitated session, each group discussed the complete list of competencies presented in the 

Competence Register13 to filter and identify those which are specifically relevant for each of the two 

functional areas identified in Figure 2 (i.e. C!м Ґ Ψ!ǊŜŀ-ōŀǎŜŘ ŎƻƻǊŘƛƴŀǘƻǊΩ ŀƴŘ C!н Ґ Ψ{ƛǘŜ-based 

ƳŀƴŀƎŜǊƛŀƭκ ǘŜŎƘƴƛŎŀƭΩύΦ ¢ƻ ǎŜƭŜŎǘ ŀ ǎǇŜŎƛŦƛŎ ŎƻƳǇŜǘŜƴŎŜ ǘƘŀǘ ŀƴ C!м ŀƴŘ C!н ƭŜǾŜƭ bŀǘǳǊŀ нллл ǎƛǘŜ 

manager would be expected to have or be expected to develop, a simple scoring system was used to 

filter competencies assessed by each group to be either: ΨŜǎǎŜƴǘƛŀƭΩ όŎƻǊŜύ; ΨŘŜǎƛǊŀōƭŜ/ context 

dependentΩ; or, Ψƴƻƴ-ŎƻǊŜΩΦ 

Following the workshop, the results were further analysed to refine competence areas identified as 

being essential and/ or desirable14. Combining the average scores that resulted from the group work 

in the first technical workshop with subsequent analysis enabled competence areas to be categorised 

and scored as follows: 

¶ core competencies - which are directly linked to management requirements deriving from the 

Nature Directives, receive a score allocation of Ψ5Ω 

¶ context dependent competencies ς which may be desirable but depend on specific job 

requirements or are site specific, receive a score allocation of Ψ3Ω 

¶ non-core ς which are not strictly essential or required in a broad sense for the management 

of Natura 2000 sites, receive a score allocation of Ψ1Ω 

This numerical scoring system used in Table A below allowed each competence category to be more 

clearly identified in terms of their importance and relevance for Natura 2000 site managers.  

A detailed table in Annex 4 includes the results of the competence identification process and 

subsequent elaborations via email. It includes:  

¶ The competence statement, details and code ς as from the Global Register;  

                                                           
13 The competence statements and codes from the Competence Register were printed on paper cards for each 

group.   
14 The Competence Register in MS Excel format was used to calculate average scores and to refine the 

selection of Competencies using the Excel format version of the Register available online 

https://www.iucn.org/content/global-register-competencies-protected-area-practitioners.  

https://www.iucn.org/content/global-register-competencies-protected-area-practitioners
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¶ The two functional levels to which the competence can be assigned (FA1 & FA2 in Figure 2 

above); 

¶ A section of notes, which list particularities in different countries or contexts or explains the 

choice for selection.   

¶ A colour coding system - core competencies are shown in green, job specific competencies 

are shown in yellow and non-core competencies are left clear. 

(Note that competencies that were not considered either core or context dependent are 

ŜƛǘƘŜǊ ƳŀǊƪŜŘ ǿƛǘƘ Ψ¢.5Ω όǘƻ ōŜ ŘŜǘŜǊƳƛƴŜŘύΦ ¢ƘŜǎŜ ŎƻƳǇŜǘŜƴŎƛŜǎ ŀǊŜ ŀǎǎŜǎǎŜŘ ŜƛǘƘŜǊ ǘƻ ōŜ 

not specifically required with reference to the Nature Directives or not directly linked to the 

areas of activities identified as being required for the effective management of Natura 2000 

sites (see Figure 2).) 

A summary version of this table is provided here for ease of reference showing the overall score 

results:      

Table A: Summary table of competence categories & scores 

Competence Category Title 
Competence 

Code 

Assessment of Competencies 

Score for 
functional area 1 

Score for 
functional area 2 

Overall score 

Protected area policy, planning 
and projects 

PPP 
5 3 8 

Organisational leadership and 
development 

ORG 
3 1 4 

Human resource management HRM 3 1 4 

Financial and operational  
resource management 

FRM 
3 1 4 

Administrative documentation 
and reporting 

ADR 
3 3 6 

Communication and 
collaboration 

CAC 
5 5 10 

Biodiversity conservation BIO 5 5 10 

Upholding laws and regulations LAR 3 3 6 

Local communities and cultures COM 5 5 10 

Tourism, recreation and public 
use 

TRP 
3 3 6 

Awareness and education AWA 5 5 10 

Field/water craft and site 
Maintenance 

FLD 
1 3 4 

Technology TEC 3 3 6 

Foundation personal 
Competencies 

FPC 
5 5 10 

Advanced Personal Competencies APC 5 5 10 
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Therefore, within the scope of this LIFE Preparatory project, attention will be directed towards those 

competence categories identified as being indispensable for Natura 2000 site managers and which 

scored 8 or more above  ς these are: 

a. PPP - Protected area policy, planning and projects 

b. BIO - Biodiversity conservation 

c. CAC - Communication and collaboration  

d. COM - Local communities and cultures 

e. AWA - Awareness and education 

It is important to emphasize that: 

¶ Competence categories which score less than 8 are not unimportant: rather, while the ones 

listed above include a core set of sine qua non Competencies, the remaining ones, although 

important, can be developed at a later stage, when resources are available. 

¶ The list presented in Annex 4 contains a tremendous amount of information. It has the 

potential to be more fully developed in future ƛƴǘƻ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ΨwŜƎƛǎǘŜǊ ƻŦ 

/ƻƳǇŜǘŜƴŎƛŜǎ ŦƻǊ bŀǘǳǊŀ нллл ǎƛǘŜ aŀƴŀƎŜǊǎΩΦ LŦ ŎƻƴǎƛŘŜǊŜŘ ǳǎŜŦǳƭ ŀƴŘ ǘƛƳŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎ 

would be allocated to that process, such a register would have to include competencies 

identified as being relevant to the National coordination function (Level 4).  

 

Core competencies required by Natura 2000 site managers 

This section of the report summarises key features of the core competence categories identified as 

being specifically required by Natura 2000 site managers. Also, it confirms which project partner will 

lead on the development of core competence learning modules in the ǇǊƻƧŜŎǘΩǎ ŦǳǘǳǊŜ actions. 

Policy, Planning & Projects (PPP): SCORE 8 

a. Competencies in this area are perhaps most obviously identified as being required by Natura 

2000 staff involved with direction and strategic development functions at national level i.e. 

IUCN staff level 4 and not exclusively site-based Natura 2000 managers - this was the main 

reason PPP ǎŎƻǊŜŘ ΨуΩ ŎƻƳǇŀǊŜŘ ǘƻ ŀ ǎŎƻǊŜ ƻŦ ΨмлΩ ŦƻǊ the other core competence areas. 

However, in terms of policy, planning and project implementation for Natura 2000 

conservation objectives and priorities, competencies in this area are ΨŎƻǊŜΩ ŦƻǊ site-based 

Natura 2000 managers working at both the area and technical levels. Natura 2000 site 

managers need to be technically competent, but they also have to be able to positively engage 

those who do not have technical backgrounds or expertise, especially when seeking to 

integrate Natura 2000 with other policy and planning fields. 

b. Site level pressures and threats for species and habitats need to be reported via the Standard 

Data Form according to Art. 17. Identification and quantification of impacts is first conducted 
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at a technical level of operation by a Natura 2000 site manager: if this is not done properly it 

will adversely affect planning of appropriate conservation actions and measures. 

c. There is a strong link between the identification of priority conservation measures and 

possible funding sources: for example, certainly at strategic level, project development should 

be assessed in terms of contributions to implŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀ aŜƳōŜǊ {ǘŀǘŜǎΩ tǊƛƻǊƛǘƛȊŜŘ 

Action Framework (PAF). Given this, awareness of Natura 2000 policy is a clear requirement 

of Natura 2000 site managers leading or contributing to the development of project proposals 

and ideas, especially those funded through the LIFE Programme. However, there is also 

increasing need for Natura 2000 site managers to develop integrated projects, which access 

funds available for other policy priority areas ς for example, sustainable agriculture or social 

cohesion. 

d. Specific knowledge about management techniques and practical approaches, useful for 

planning and policy implementation, is considered to be vitally important depending on the 

context of a given Natura 2000 site ς for example, zonation, fire management and flood 

protection. Increasing the awareness of individual Natura 2000 site managers to effective 

management techniques and practices in such areas (i.e. helping them to see what works) will 

help to improve the quality and achievability of management practices. 

 

Biodiversity conservation (BIO): SCORE 10 

a. This area of competence involves being able to demonstrate technical know-how about 

conservation management and the development and implementation of appropriate 

conservation regimes. Depending on the conservation priorities for each Natura 2000 site, it 

includes demonstrating abilities in relation to, for example, ecosystem restoration, site 

condition monitoring, setting conservation objectives, determination of appropriate 

conservation measures for habitats and/or species etc. 

b. A Natura 2000 site manager must know what the conservation objectives are for his/ her site 

and how to achieve them. Practical skills and personal capacities also need to be assessed in 

order to best use and work with the natural resources of each Natura 2000 site. Individual 

Natura 2000 site managers, according to his/ her level of responsibilities will, for example, be 

required to identify and mobilise personnel or equipment to improve management practices. 

c. The site manager will be required to prepare and implement management activities as defined 

ƛƴ ŀ ǎƛǘŜΩǎ ƳŀƴŀƎŜƳŜƴǘ ǇƭŀƴΣ complete site condition surveys, monitor the impacts of 

conservation measures and report the results. His/ her scientific knowledge and experience 

will be critical, for example, to develop project proposals and also to ensure that Art.17 

reporting requirements are properly informed.    

d. ¢ƘŜǊŜ ƛǎ ŀƭǎƻ ŀ ƴŜŜŘ ǘƻ ǿƻǊƪ ŜŦŦŜŎǘƛǾŜƭȅ ǿƛǘƘ ƻǘƘŜǊ ŎƻƭƭŜŀƎǳŜǎΣ ƴƻǘ ƻƴƭȅ Ψƻƴ-ǎƛǘŜΩ ǘƻ ŜƴǎǳǊŜ that 

effective management and best practices are applied, but also to help identify conservation 

priorities on the basis of advice from specialists with knowledge of the requirements for 

species and/or habitats. Cooperative working is critical to effective conservation and vital for 
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establishing the scientific evidence-base for continued or new resources (financial, technical 

and/ or human). 

Communication & Collaboration (CAC): SCORE 10  

a. Across all levels of staff involved in Natura 2000 management and all types of Natura 2000 

site manager, competencies in communication and collaboration are fundamentally required. 

It is essential that Natura 2000 site managers are able to establish and maintain positive 

working relationships with colleagues in their own and partner organisations, diverse 

stakeholders and individuals. Skills and knowledge in terms of what does or does not work in 

such areas goes to the heart of developing effective and inclusive approaches required for 

effective Natura 2000 management. 

b. bŀǘǳǊŀ нллл ǎƛǘŜ ƳŀƴŀƎŜǊǎ ŀǊŜ Ψƻƴ ǘƘŜ ŦǊƻƴǘ-ƭƛƴŜΩ ŀƴŘ ǘƘŜȅ Ƴǳǎǘ ŘŜƳƻƴǎǘǊŀǘŜ ǘƘŜƛǊ ŀōƛƭƛǘƛŜǎ ǘƻ 

apply a range of practical communication and collaboration tools and techniques ς this is vital 

not only for building effective governance and partnership approaches, it is essential for 

transparency and positive relationship management. Applying the appropriate techniques are 

also particularly important in specific circumstances ς for example, conflict resolution. 

c. Whilst experience clearly matters, all Natura 2000 site managers can benefit from building 

personal capacities and practical skills in communication and collaboration ς being able to 

know what works best and in what circumstances is a core competence: for example, using 

appropriate language to engage (listen to, learn from and building understanding with) 

stakeholders; using appropriate communication tools and visual aids, such as PowerPoint, 

information sheets, news articles and bulletins. 

d. Competencies in communication and collaboration are also pre-requisite to build and 

maintain long-term relationships with all stakeholders ς regular communication and 

networking are especially important, taking in to account the dynamics and changing 

circumstances within Natura 2000 sites. Management of and planning for Natura 2000 are 

essentially participatory processes where building and supporting the interactions between 

humans and nature are central.      

 

Local Communities and cultures (COM): SCORE 10  

a. This area of competence involves ensuring that management of Natura 2000 sites is based on 

the fundamental rights, needs and expectations of people and businesses that work on, live 

in or depend on that site. Respect for local communities, their traditions and cultures is critical 

in order to build common understanding about conservation objectives and to increase 

opportunities for their positive achievement.   

b. Natura 2000 site managers must be able to work towards achieving required nature 

conservation objectives together with local communities. This means that he/ she must be 

able to work confidently with stakeholders, understanding and address differences of opinion, 

participate actively and constructively in community-based events, often supporting their 
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organisation, and take action, where appropriate, to address problems and resolve (potential) 

conflict situations proactively. 

c. Information provision about the conservation objectives for a Natura 2000 site and why they 

are important must be provided clearly and in ways that demonstrate awareness of and 

sensitivity to local cultures and practices. Depending on the complexity of a given Natura 2000 

site, there can be distinct advantages in preparing a detailed plan for community engagement, 

which is developed with full participation and involvement of local stakeholders. This is an 

ŀǇǇǊƻŀŎƘ ŀǇǇƭƛŜŘ ƛƴ CǊŀƴŎŜΣ ǿƘŜǊŜ ǘƘŜ ΨbŀǘǳǊŀ нллл ŀƴƛƳŀǘǳŜǊΩ ƛǎ ǊŜŎƻƎƴƛǎŜŘ ŀǎ ŀ ŎƻǊŜ 

function of site managers. 

d. Co-management and cooperation agreements can be useful, especially when developed to 

achieve specific Natura 2000 objectives. This can involve an individual Natura 2000 site 

manager in processes of consultation, negotiation and contracting. At all times, the needs and 

expectations of local communities must be taken into account in arriving at decisions about 

how to secure joint approaches for Natura 2000. Primary skills involved here are listening and 

building understanding, rather than telling and certainly before doing.   

 

Awareness and education (AWA): SCORE 10 

a. This core competence area involves identification of the main themes and messages to be 

promoted to ensure visibility of Natura 2000, usually by means of site features that can be 

used for interpretation, education and awareness. Apart from identifying what makes Natura 

2000 special, it also includes the ability to match messages and tools to ensure that content is 

accessible for a variety of audiences.  

b. Identification of target groups is useful to help in the development of outreach and 

information dissemination channels. What works well for one target group, may not work for 

others: so, skill is required to ensure the effectiveness of awareness and education priorities. 

Conducting assessments and evaluations will help to improve awareness and education 

practices.  

c. Consultation and feedback gathering will also be useful to refine and sharpen awareness and 

education approaches. This is necessary, not only when developing shared approaches with 

partners, but also when working with specific target groups ς for example, with teachers when 

targeting schools, elected officials when targeting local communities etc. Knowing the make- 

up and drivers (interest triggers) of a target audience will assist the development of message 

content and selection of dissemination channels. 

d. Consistency of message is also an important area of consideration. This can involve providing 

clear information and briefings to colleagues and junior staff. Practical skills in relation to 

planning, preparing and leading interpersonal presentations (e.g. educational talks, guided 

walks, hosting visiting groups etc.) are important, as are the use of well-conceived visual 

materials. 
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In summary then, the project partners have identified the following core competence categories to 

be specifically required by Natura 2000 site managers. Three core competence topic modules will be 

developed and led by the project partners as follows:  

¶ PPP and BIO ς ΨtǊƻǘŜŎǘŜŘ ŀǊŜŀ ǇƻƭƛŎȅΣ ǇƭŀƴƴƛƴƎ ŀƴŘ ǇǊƻƧŜŎǘǎΩ ŀƴŘ Ψ.ƛƻŘƛǾŜǊǎƛǘȅ ŎƻƴǎŜǊǾŀǘƛƻƴΩΦ 

A mixed module will be developed and tested by ProPark. 

¶ CAC and COM ς Ψ/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴΩ ŀƴŘ Ψ[ƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ŀƴŘ ŎǳƭǘǳǊŜǎΩΦ ! 

mixed module covering these competence areas will be developed and tested by FUNGOBE. 

¶ CAC & AWA – Ψ/ƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ŎƻƭƭŀōƻǊŀǘƛƻƴΩ ŀƴŘ Ψ!ǿŀǊŜƴŜǎǎ ǊŀiǎƛƴƎ ŀƴŘ ŜŘǳŎŀǘƛƻƴΩΦ ! 

mixed module covering these competence areas will be developed and tested by EUROPARC.   

 

Additional comments 

In identifying these core competence areas, the project partners acknowledge the degree of overlap 

that clearly exists. However, in itself, this also serves to justify why the competence areas were 

ƛŘŜƴǘƛŦƛŜŘ ŀǎ ōŜƛƴƎ ΨŎƻǊŜΩ: the competencies required by Natura 2000 site managers work in 

combination. To illustrate, a key point agreed by all partners is that communication and collaboration 

competencies underpin technical nature conservation planning and management competencies: 

without communication and collaboration skills, knowledge and attitudes, applied to work effectively 

with local communities and cultures, the achievement of Natura 2000 conservation objectives will be 

much more difficult. 

In addition to the identified core competence categories, ΨFoundation personal competenciesΩ (FPC) 

and ΨAdvanced personal competenciesΩ (APC) were also identified as having a high importance. Given 

this, each of the three modules will include, as far as possible, elements to build in learning tools that 

also cover these competence areas. 

In relation to the competence categories identified as non-core or TBD, whilst still important, these 

were considered by the group to be either too job specific or situation dependentΣ ǎƻ ƴƻǘ ΨŎƻǊŜΩ ƛƴ 

other words. For example, discussions were quite extensive regarding competencies involved in 

Ψ¦ǇƘƻƭŘƛƴƎ ƭŀǿǎ ŀƴŘ ǊŜƎǳƭŀǘƛƻƴǎΩ ό[!wύΥ ƘƻǿŜǾŜǊΣ though clearly important in certain Natura 2000 sites 

and contexts, it was agreed that this group of competencies would require a more detailed analysis 

and possible re-design for Natura 2000, a task that is beyond the scope of this LIFE Preparatory project. 

Discussing this topic, project partners and external experts agreed that defining the Competencies 

needed for the LAR group would need a more in-depth analysis of the work carried out by rangers / 

field staff across the EU. AlsoΣ ŎƻƳǇŜǘŜƴŎƛŜǎ ƛƴ ŀǊŜŀǎ ǎǳŎƘ ŀǎ ΨhǊƎŀƴƛǎŀǘƛƻƴŀƭ ƭŜŀŘŜǊǎƘƛǇ ϧ 

ŘŜǾŜƭƻǇƳŜƴǘΩ όhwDύΣ ΨIǳƳŀƴ ǊŜǎƻǳǊŎŜ ƳŀƴŀƎŜƳŜƴǘΩ όIwaύΣ Ψ¢ƻǳǊƛǎƳΣ ǊŜŎǊŜŀǘƛƻƴ ϧ ǇǳōƭƛŎ ǳǎŜΩ ό¢wtύ 

ƻǊ ΨCƛŜƭŘκ ǿŀǘŜǊ ŎǊŀŦǘ ϧ ǎƛǘŜ ƳŀƛƴǘŜƴŀƴŎŜΩ όC[5ύΣ ǿƘƛƭǎǘ ŎƭŜŀǊƭȅ ǊŜƭŜǾŀƴǘ ŦƻǊ ǎƻƳŜ bŀǘǳǊŀ нллл ǎite 

managers, these would not be commonly required as they clearly are job-specific.  

The priority in project Action A1 was to agree core competencies that are expected and universally 

required of all Natura 2000 site managers, regardless of their specific role, function or background. 
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The ǇǊƻƧŜŎǘΩǎ нnd technical meeting, scheduled to take place in November 2018, will allow for a detailed 

planning of the modules and learning tools to be developed.  

 

4. Next steps in the project 
 

ΨBlended learningΩ ς a flexible way for Natura 2000 site managers to build professional capacity 

and acquire competencies     

Often, capacity building for professionals in various sectors is associated exclusively with training. 

However, recognising the diverse needs and backgrounds of different types of Natura 2000 managers, 

as well as their variable starting points, development of a training programme would require 

considerable resources. Moreover, the purpose of this LIFE Preparatory project is not to train Natura 

2000 site managers but to enable them to learn. The project will develop a range of learning 

opportunities which individual Natura 2000 site managers can take-up according to their training 

needs (Action A3).  

The Global Register (Appleton, 2016) describes 8 learning modes which can be used in various 

combinations, including: 

¶ Informal learning at the work place with more experienced colleagues (internal) 

¶ Short training sessions provided by supervisors and managers in the work place (internal)  

¶ Short formal training courses (<1 week)  

¶ Longer formal training courses (1-4 weeks) 

¶ Long term study for formal qualifications (e.g. university courses)  

¶ Informal individual learning using training manuals and study materials (learning by oneself) 

¶ Formal individual study through distance learning. Following courses using internet and 
correspondence 

¶ Exchanges and study visits with other Protected Areas. 

TƘŜ ǇǊƻƧŜŎǘ ǇŀǊǘƴŜǊǎΩ ǇǊŜǾƛƻǳǎ ŜȄǇŜǊƛŜƴŎŜ Ƙŀǎ ǎƘƻǿƴ ǘƘŀǘ ƻƴŜ ƻŦ ǘƘŜ ōŜǎǘ ǿŀȅǎ ǘƻ learn is to use the 

άƭŜŀǊƴƛƴƎ ōȅ ŘƻƛƴƎέ όƎŀƛƴƛƴƎ ŜȄǇŜǊƛŜƴŎŜύ ŀǇǇǊƻŀŎƘΦ Face-to-face workshops, for example, are 

undoubtedly highly valued, but they can be costly, time-consuming and limited in terms of impacts to 

a few participants.  Therefore, conscious of the need to test new cost-effective approaches which are 

ŎŀǇŀōƭŜ ƻŦ ōŜƛƴƎ ǳǎŜŘ ōȅ ƎǊŜŀǘŜǊ ƴǳƳōŜǊǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎΣ ǘƘƛǎ ǇǊƻƧŜŎǘ ŦƻŎǳǎŜǎ ƻƴ ΨōƭŜƴŘŜŘ ƭŜŀǊƴƛƴƎΩ. 

This will include a mix of: 

¶ Informal learning by engaging with experienced colleagues ς Ψknowledge cascadesΩΦ 

¶ Networking to develop peer-to-peer contact - knowledge and experience sharing. 

¶ Face-to-face workshops and Summer schools - knowledge building and problem solving. 

¶ Individual learning using new tools to access on-line guidance, information resources and 
study materials ς experience building.  

¶ If possible, exchanges and study visits with other Natura 2000 sites ς practical learning. 
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The project will address the costs and environmental sustainability of traditional capacity building 

methods, such as face-to-face workshops, whilst promoting a new, competence-based approach to 

development of the specific knowledge and skills required by Natura 2000 site managers. Practical 

exercises will be included in three core competence modules to be developed in Action A4 and 

delivered in A5: to facilitate learning, ǘƘŜ ǇǊƻƧŜŎǘ ǿƛƭƭ ǊŜŎǊǳƛǘ нл ŜȄǇŜǊǘ ǘǳǘƻǊǎ ǘƻ ƎǳƛŘŜ ǇŀǊǘƛŎƛǇŀƴǘǎΩ 

learning experiences.  

As a final point, in so far as possible, the project will aim to positively influence the attitude of staff 

and persons involved in Natura 2000 management and increase recognition of the benefits to be 

gained from development of professional competencies. Institutions that apply competence based 

staff performance assessments are likely to be interested in participating in capacity building 

programmes that allow their Natura 2000 staff to improve their competence levels: this should be 

encouraged. However, of course, not all Natura 2000 site managers work in or belong to an 

organisation with implementation responsibilities ς for example, private landowners, including 

farmers and foresters. That said, it is clear that development of a ΨǎǳǇǇƻǊǘ frameworkΩ that enables 

relevant bodies and individuals with defined responsibilities for Natura 2000 management to create 

and use long-term competence-based capacity development programmes, whatever their level of 

operation or background, would hold significant potential. This will be further explored as the project 

continues to be implemented.   
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5. Conclusions & recommendations 
Conclusions  
¢Ƙƛǎ ǊŜǇƻǊǘ ǊŜǎǳƭǘǎ ŦǊƻƳ ǘƘŜ ŦƛǊǎǘ ǘŜŎƘƴƛŎŀƭ ǿƻǊƪǎƘƻǇ ƻŦ ǘƘŜ [LC9 tǊŜǇŀǊŀǘƻǊȅ ǇǊƻƧŜŎǘΣ Ψ{ǳǇporting e-

ƭŜŀǊƴƛƴƎ ŀƴŘ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŦƻǊ bŀǘǳǊŀ нлл ƳŀƴŀƎŜǊǎΩΦ ¢ƘŜ ǿƻǊƪǎƘƻǇ ǿŀǎ ƘŜƭŘ ƛƴ .ǊǳǎǎŜƭǎΣ ŦǊƻƳ 

27 to 28 June 2018. ThŜ ǊŜǇƻǊǘΩǎ ŎƻƴǘŜƴǘ ƛǎ ōŀǎŜŘ ƻƴ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ǿƻǊƪǎƘƻǇ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ǊŜŦƭŜŎǘǎ 

subsequent elaborations from the project partners. To identify the capacity building needs and 

specific competencies required by Natura 2000 site managers, the process applied has been 

structured to address the following:  

¶ How is Natura 2000 implemented in different Member States and which types of organisation are 

commonly involved? 

¶ Who are Natura 2000 managers and what are their typical functions? 

¶ Which competencies can be specifically identified as required for all Natura 2000 site managers? 

¶ Which core competencies can be identified for the development of learning tools within the 

project? 

¢ƘŜ 9/Ωǎ ά!Ŏǘƛƻƴ tƭŀƴ ŦƻǊ ƴŀǘǳǊŜΣ ǇŜƻǇƭŜ ϧ ŜŎƻƴƻƳȅέ ƻŦŦŜǊǎ ǊŜŀƭ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴƎŀƎŜ ǎtakeholders 

and the public and create partnerships across policy areas. This lays a solid foundation for reconciling 

and building bridges between nature, people and the economy. 

In the context of this project, the approach used in Action A1 has considerable potential to be more 

widely applied and rolled-out. In order to achieve a more coordinated and consistent approach to 

capacity building for Natura 2000, organisations with responsibilities for Natura 2000 management 

would require to be consulted and invited to identify how the generic staff levels identified above 

would correspond to their management systems and strategic objectives for Natura 2000.  

Clearly, this is beyond the scope of this LIFE Preparatory project. However, gathered together, the 

results would yield a comprehensive list of skills and knowledge which can be developed for those 

specific competence categories required by Natura 2000 managers at various operational staff levels. 

In this way, it would be possible to devise a Natura 2000 Competence Register that can be applied, 

flexibly and according to need, at organisational level to support capacity building. 

As the project focuses specifically on Natura 2000 site managers, no analysis was carried out with 

ǊŜƎŀǊŘǎ ǘƻ ǘƘŜ L¦/b ŦǳƴŎǘƛƻƴǎ ŀƴŘ /ƻƳǇŜǘŜƴŎƛŜǎ ƻŦ Ψ[ŜǾŜƭ пΩ ƴŀǘƛƻƴŀƭ ŎƻƻǊŘƛƴŀǘƛƻƴ ŦǳƴŎǘƛƻƴǎΦ 

However, it is clear that essential Natura 2000 management responsibilities lie also at this level and it 

is strongly recommended that a future detailed analysis (i.e. a detailed training and capacity needs 

assessment) is carried out: this would yield a specific list of competencies as a basis for professional 

capacity building and development for this functional group as well. Ideally, this would be the subject 

ƻŦ ŀ ŦǳǘǳǊŜ ǇǊƻƧŜŎǘ ǿƘŜǊŜ ǘƘŜ ǎǇŜŎƛŦƛŎ ŎƻƳǇŜǘŜƴŎŜ ƴŜŜŘǎ ŀƴŘ ŎŀǇŀŎƛǘȅ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǎǘŀŦŦ ƛƴ ΨǎŜƴƛƻǊΩ 

positions, with strategic responsibilities (e.g. in national level authorities) for effective Natura 2000 

management and implementation, can be identified and developed. In addition, this would 

encompass their institutions and employing organisations so that the institutional capacities required 

for Natura 2000 management can also be addressed. The results of this project will certainly be 

relevant and useful to the development of a future project in this area. 
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Spanning across the EU, Natura 2000 provides a unique framework and clear opportunity for a more 

coherent approach to the development of competence-based capacity building programmes. The 

practical challenges associated with successful implementation of Natura 2000 demonstrate the need 

for concerted and coordinated competence-based capacity building initiatives that step-up and 

improve the effectiveness of Natura 2000 management practices.          

The report identifies core competence areas relevant for various types of Natura 2000 site managers 

based on an analysis of the functions they are required to fulfil. The partners and participating experts 

agreed that the project will work to develop new tools and approaches specifically designed to build 

capacity and facilitate competence gains in the following areas: 

¶ PPP - Protected area policy, planning and projects 

¶ BIO - Biodiversity conservation 

¶ CAC - Communication and collaboration  

¶ COM - Local communities and cultures 

¶ AWA - Awareness and education    

Natura 2000 is as much a network of people as it is of designated sites. ¢ƘŜ ǇŀǊǘƴŜǊǎΩ ŎƻƳōƛƴŜŘ 

experience in capacity building, scientific research and review and work in multi-stakeholder 

environments, will be applied by the project team to achieve stronger and more cohesive 

implementation of Natura 2000. Using the results of Action A1, three core competence learning 

modules will be designed as part of a common framework to build Natura 2000 management 

capacities amongst a cohort of participating Natura 2000 site managers ς the modules area:   

1. PPP & BIO ς led by ProPark 

2. CAC & COM ς led by FUNGOBE 

3. CAC & AWA ς led by EUROPARC  

The core competence areas have been identified as being specifically and commonly required by 

Natura 2000 site managers. These will be the subjects of a blended learning approach to be developed 

within the project. From 2019 to 2021, the modules will be developed and content delivered using a 

range of new and innovative learning tools and approaches. These will be tested by a cohort of 60 

Natura 2000 site managers and a wider group of more than 500 project participants. On the basis of 

structured feedback and independent evaluation of the project experiences and results, by 2021, a 

set of evidence-based recommendations will be provided.  

Finally, as a LIFE Preparatory project, the results should be viewed as a starting point for further and 

more extensive development in future. By the end of the project, our aim is to provide a tested and 

evaluated body of evidence which demonstrates positive impacts and learning gains about what 

Natura 2000 managers need to know and how to work. 
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Recommendations  

²ƻǊƪƛƴƎ ƛƴ bŀǘǳǊŀ нллл ǎƛǘŜǎ Ŏŀƴ ōŜ ƛƴŎǊŜŘƛōƭȅ ŎƻƳǇƭŜȄΦ !ǎ ƻǇŜƴƭȅ ŀŎƪƴƻǿƭŜŘƎŜŘ ƛƴ ǘƘŜ 9/Ωǎ ά!Ŏǘƛƻƴ 

Plan for nature, people and economy", effective implementation of Natura 2000 requires tangible 

practical skills, experience and competencies with regard to conservation management planning 

processes that include people. Natura 2000 site managers must be able to, for example: develop and 

implement required nature conservation objectives in ways that positively engage and include a range 

of stakeholders; achieve the technical conservation needs of individual sites, whilst working effectively 

within the context of local communities and local businesses who live and work there; raise awareness 

and provide education about the value and importance of Natura 2000 generally and individual sites 

specifically. 

A series of measures are recommended to enable the development of a wider, more coherent policy 

and regulatory framework for capacity building to underpin the effectiveness of Natura 2000 network: 

- The integration of a competence-based approach to capacity building for application across 

the EU, by actors involved. 

- Direct incentive to encourage competence-based approaches for capacity building across 

relevant project streams with targeted and dedicated funding. 

- Promote the integration of the competence-based approach and guidelines generated by this 

LIFE Preparatory project for use within other project applications focusing on capacity building 

for nature conservation managers.  

- The development of a ΨNatura 2000 Competence RegisterΩ ς a guiding document tailored to 

the specific capacity building needs of all Natura 2000 site managers across a wider range of 

Natura 2000 management contexts.   

- Conducting regular and routine assessments of training and capacity needs at all levels to 

provide a sound, evidence-based building block to address real needs of capacity 

development across the Natura 2000 network.    

- National level comprehensive approaches and strategic plans developed in every country for 

Natura 2000 management to promote greater efficiencies and enable effective use of 

resources allocated to capacity building.  

Based on the results of Action 1, it is recommended that concrete steps be taken at European and 

national levels, so that professional capacity building can be tailored to the specific context of each 

country: this would help to contribute to increased recognition of the benefits and gains to be realised 

from cohesive, evidence-based approaches to capacity building; also, it would endorse the 

professionalization of Natura 2000 management based on the development of capacity building 

programmes that respond to specific competence-based assessments of training needs. 

Furthermore, the approach taken and the results deriving from this project should be integrated to 

specific University modules and academic courses that aim to produce future Natura 2000 managers. 

The competence-based approach can inform the development of specific courses and their content, 

especially in areas where practical work experiences are essential. In addition, such an approach would 
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enable a direct link to be drawn between studentsΩ ŀŎŀŘŜƳƛŎ ŎŀǊŜŜǊǎ ŀƴŘ ǘƘŜƛǊ ŎƻƴǘƛƴǳƛƴƎ professional 

development needs once in work. 

To sum up, ŀǘ ǘƘƛǎ ǎǘŀƎŜ ƻŦ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΣ ǘƘŜ ŦƻƭƭƻǿƛƴƎ recommendations are made 

to improve the effectiveness of Natura 2000 management: 

¶ The early results of this LIFE Preparatory project clearly indicate the value of a follow-up project 
that will focus on building the capacities of senior level staff with specific responsibilities for the 
strategic and operational implementation of Natura 2000. 

¶ There is a clear opportunity to recognise the specific role of Natura 2000 site managers and 
support their professional development by means of competence-based approaches. Applied 
flexibly, across the Natura 2000 network and according to need, this would realise potentially 
significant benefits, measurable in terms of improved capacity, efficiency and consistency of 
Natura 2000 implementation. 

¶ Furthermore, this project highlights that the interactions between staff at all levels within teams 
and organisations and that the relationships with external stakeholders are vitally important for 
the effective implementation of Natura 2000. There is a need to develop the approaches tried 
and tested within this LIFE Preparatory Project over a wider scale, targeting the direct 
involvement of senior Natura 2000 site managers and organisations with responsibilities for 
Natura 2000 management. A future project that develops organisational capacity building needs 
for Natura 2000 would be of tremendous interest to the EC and organisations working with 
Natura 2000 at national or regional levels.   

¶ Building capacity by focusing on specific core activities and competencies required by individual 
Natura 2000 managers will cumulatively improve the practice and quality of Natura 2000 
management. Applied more widely at national and/ or institutional level, this would boost 
organisational capacities specifically required for Natura 2000 implementation. 

¶ As part of this, an equivalent competence-based project designed specifically for Natura 2000 
directorial/executive/ senior level staff with responsibilities for Natura 2000 should be 
developed in future. 

¶ Closer links should be forged with academic institutions to ensure that practical experience with 
Natura 2000 management is integrated in education programs, and topics such as the effective 
stakeholder engagement in the management process of Natura 2000 are reflected by the 
curricula and research programs. This will better prepare future Natura 2000 site managers for 
their work.  

¶ There is a need to recognise the important role of private landowners as a specific type of 
Natura 2000 manager: this is especially required, given that private landowners generally do not 
have access to the capacity building (and other) resources available from organisations with 
responsibilities for Natura 2000 management. Inclusive capacity building programmes should be 
developed, which are open to private landowners and other stakeholders engaged in land and 
resource management, including territorial planning and development.     

As the project continues to be implemented, feedback will be gathered from Natura 2000 site 

managers and Natura 2000 management organisations who become engaged. Their experiences will 

be used to further complement the results and also the recommendations gathered throughout the 

project.  
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ANNEXES  

Annex 1: Glossary of terms  
Note: A more comprehensive glossary of terms related to competencies, education and training (upon which this 

glossary is largely based) can be found at http://www.unevoc.unesco.org/go.php?q=TVETipedia+Glossary+A-

Z&filt=all&id=109     

 

Assessment. The sum of methods and processes used to 
evaluate the attainments (knowledge, know-how, skills and 
competencies) of an individual, and typically leading to 
certification (UNESCO Centre for Technical and Vocational 
Education and Training).  

Attitude. A stable, long-lasting, learnt predisposition to 
respond to certain things in a certain way. Attitudes are 
formed on the basis of beliefs, feelings and intentions 
(European Adult Learning Glossary).  

Blended learning.  

Capacity Development/Capacity Building. Capacity 
development commonly refers to the overall process of 
creating and building capacities and their (subsequent) use, 
management and retention. Capacity building more 
commonly refers to the specific processes and activities that 
create capacities (adapted from United Nations Development 
Programme) 

Certification. The formal assurance that an individual has 
successfully achieved a defined set of learning outcomes 
(International Labour Organization).  

Competence/Competency. The ability, encompassing 
knowledge, skills and attitudes, of an individual to perform 
adequately in a job (International Labour Organization).  

Knowledge. The outcome of the assimilation of information 
through learning. Knowledge is the body of facts, principles, 
theories and practices that is related to a field of study or 
work. Learning. The acquisition of knowledge, skills and 
behaviours through study, experience, or being taught.  

 

Occupation. A set of jobs whose main tasks and duties are 
characterised by a high degree of similarity. A person may 
be associated with an occupation through the main job 
currently held, a second job or a job previously held 
(International Labour Organization). 

  

Profession. The body of qualified persons in an occupation 
or field. A profession identifies itself and is recognised by 
the public as possessing special knowledge and skills, based 
on a recognised high level body of learning and set of 
standards (adapted from the Professional Standards 
Councils (Australia)).  

Skill. The ability to perform tasks and solve problems 
(European Centre for the Development of Vocational 
Training).  

Soft Skills. Non-job specific skills that are related to 
individual ability to operate effectively in the workplace 
(European Centre for the Development of Vocational 
Training). 

Staff levels - refer to categories / groups of staff that 
have similar tasks, therefore should have similar 
combinations of Competencies. 

 

 

 

http://www.unevoc.unesco.org/go.php?q=TVETipedia+Glossary+A-Z&filt=all&id=109
http://www.unevoc.unesco.org/go.php?q=TVETipedia+Glossary+A-Z&filt=all&id=109
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Annex 2: Programme of the first technical workshop ς Brussels, 27 to 28 June 2018 

LIFE e-Natura2000.edu – Action A1 

Date : 27 to 28 June Start : 27/6/18 08:00 End : 28/6/18 16:15 

 

1st Technical Meeting  

Agenda 

Brussels, 27 - 28 of June 

A1 - Identification and assessment of competencies for management of Natura 2000 

Objectives 

1. Build a common understanding on the competence based approach 
2. Define key target groups for the Project, based on the diverse governance models used for 

Natura 2000 sites across the EU 
3. Define the list of Competencies recommended for key target groups 
4. Understand links between project activities and especially how the results of activity A1 will 

be used in the other activities  
 

Led by 

PROPARK 

Collaborator 

Ranger Campus 

DAY 1 – WEDNESDAY 27 JUNE 2018 

Time (hours) Session What Facilitator / 
presenter 

 
08.00 - 08.45 

Welcome, introductions  Erika Stanciu 

Presentation of the LIFE e-
Natura2000.edu project 

 Neil 
McIntosh 

Why ProPark and Ranger Campus 
on A1? 

Presenting relevant 
experiences  

tbd 

Workshop objectives and planned 
sessions 

Agreeing on the objectives 
and the approach during the 
meeting 

Erika Stanciu 

08.45 - 09.15 
Natura 2000 management and 
governance across the EU 

Legal frameworks and 
management arrangements 

tbd 
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for Natura 2000 sites - 
findings from the Natura 
2000 Fitness Check and other 
relevant documents 

09.15 - 10.00 

The competence based approach 
for effective and efficient N2000 
management 

Presenting the framework 
promoted by IUCN for PAs 
and its relevance for N2000 
sites 

Mike 
Appleton 

10.00 - 10.15  Coffee break   

10.15 - 12.45 

Who are the key actors and what 
are their responsibilities? 

Establish list of authorities 
and institutions with 
responsibilities in Natura 
2000  
Required and desired 
functions of the Natura 2000 
actors - statutory obligations 
and what they would need to 
do for effective management 
of Natura 2000 sites 

Facilitator + 
participants 

12.45 - 13.45  
 

Lunch   

13.45 - 14.15 
 

Staff levels in Natura 2000 
management -  defining the 
target groups for this project  
 

Participants agree on the 
target groups that should be 
the focus of this project  

Facilitator + 
participants 

14.15 - 17.30  

Competence categories relevant 
for Natura 2000 management 

Discussion and agreement on 
competence categories 
needed for the target 
audiences  

Facilitator + 
participants 

15.45 - 16.00 Coffee break   

 

DAY 2 - THURSDAY 28 JUNE 2018 

8.00 - 9.00 

Links with other project actions How the discussions so far will 
be used to inform A2, A3. And 
some initial discussion about 
appropriate learning tools and 
methods which the project 
can potentially use and 
develop. 

Neil 
McIntosh 

9.00 - 9.30  Setting the scene for Day 2  Erika Stanciu 

09.30 - 12.00  
(including 

coffee) 

Defining specific Competencies for 
N2000 management relevant for 
the different management types  

Working groups establish 
recommended Competencies 
for each target group 
 

Facilitators + 
participants 

12.00 to 
12.30  

Lunch   
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12.30 - 14.00  

Defining specific Competencies for 
N2000 management relevant for 
the different management types - 
continuation of the working group 
sessions 

Working groups establish 
recommended Competencies 
for each management target 
group 
 

Facilitators + 
participants 

14.00 - 16.00 
Results of the working groups and 
discussions 

Presentations to all 
participants and discussions 

Mike 
Appleton and 
Erika Stanciu 

16.00 - 16.15 
 

Next steps for finalizing the lists of 
relevant Competencies for Natura 
2000 management 

 Erika Stanciu 
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Annex 3: Participants to the workshop on identifying competencies for the Natura 

2000 managers, Brussels, 27-28th of June  
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Annex 4: Competencies required by Natura 2000 site managers  

The basis for the identification of specific competencies required by Natura 2000 site managers was 

the IUCN Global Register of Competencies for Protected Area Practitioners (Appleton, 2016). The 

Register groups 15 competence categories covering all the fields of protected area management 

(Table 1). The categories are described and a detailed list of associated knowledge and skills is listed 

for each. These can be used to assess the needs of capacity development, to evaluate competence 

levels or to prepare clear and comprehensive job descriptions for protected areas (PA) and 

conservation work in general.  

The codes from the Register assigned to each category of competence are further used in this 

report. 

NOTE: Colour codes are used in the following tables for each group, as follows: green for the core 

competencies, bright yellow for the context dependent ones and grey ŦƻǊ ǘƘŜ Ψǘƻ ōŜ ŘŜŎƛŘŜŘΩ ŎŀǘŜƎƻǊȅΦ 

CƻǊ ŜȄŀƳǇƭŜΣ Ψ5ƛǊŜŎǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǇǊƻƧŜŎǘ ŀƴŘ ǇƭŀƴǎΩ Ƙŀǎ ōŜŜƴ ƛŘŜƴǘƛŦƛŜŘ ŀǎ ŀ ŎƻǊŜ ŎƻƳǇŜǘŜƴŎŜ 

for both fǳƴŎǘƛƻƴŀƭ ƭŜǾŜƭǎΣ ǿƘƛƭŜ ΨContribute to Environmental Impact Assessments (EIAs) of projects 

ŀƴŘ ǇǊƻǇƻǎŀƭǎ ŀŦŦŜŎǘƛƴƎ ŀ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀΩ is a core competence for level 1 (the area based coordination 

function) and a context dependent competence for level 2 (site based management function).    

Column 1 - briefly describes the competence 

Column 2 - is designated to the Area based coordination function (see above). In this column, the 

colour codes and the acronyms indicate what is the relevance / importance of the competence listed 

on that line  

Column 3 - is designated to the Site based management function (see above). In this column, the 

colour codes and the acronyms indicate what is the relevance / importance of the competence listed 

on that line 

Column 4 - describes briefly the competence (as indicated in the Competence Register).  

Column 5- indicates the competence category, as presented in Table 1. Please note, that the 

competencies listed here are not grouped by competence sub-categories, but by the level of 

importance, as agreed by the expert group of the project.  

Column 6 - present some additional explanatory notes, as needed, with regards to the relevance of 

the competence for Natura 2000 management. 
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A. PLANNING, MANAGEMENT AND ADMINISTRATION  

1. Protected area policy, planning and projects (PPP)  

1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

Direct 

implementation of 

projects and plans. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƳŀƴŀƎŜƳŜƴǘ Ǉƭŀƴǎ and/projects are 

implemented in a timely and efficient manner according 

to plans/contracts. 

ω tǊŜǇŀǊƛƴƎ ŘŜǘŀƛƭŜŘ Ǉƭŀƴǎ ŦƻǊ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴΦ 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƎŀƛƴǎǘ 

targets and objectives. 

ω wŜǇƻǊǘƛƴƎ ƻƴ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƛƳǇact. 

PPP 

3.5 

 

Coordinate N2000 

site management 

with activities of 

neighbouring land 

and resource owners 

and users. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ƻǿƴŜǊǎΣ ǊƛƎƘǘǎ ƘƻƭŘŜǊǎ ŀƴŘ ǊŜǎƻǳǊŎŜ ǳǎŜǊǎ 

that neighbour a protected area or operate inside it. 

ω 9ƴǎǳǊƛƴƎ ǘƘŜƛǊ ŎƻƳǇƭƛŀƴŎŜ with laws, regulations and 

agreements. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƴŜƛƎƘōƻǳǊǎ ǘƻ ǎŜŎǳǊŜ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ 

integrity of a protected area and its resources. 

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƭƭŀōƻǊŀǘƛǾŜ Ǉƭŀƴǎ ŀƴŘ ǇǊƻƧŜŎǘǎ ǘƻ ŦǳǊǘƘŜǊ 

the objectives of a protected area. 

PPP 

3.9 
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1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

Contribute to 

Environmental 

Impact Assessments 

(EIAs) and 

Appropriate 

Assessment (AA) of 

projects and 

interventions 

affecting a N2000 

site. 

  

ω tǊƻǾƛŘƛƴƎ ŦŀŎǘǳŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ 9L! ǇǊƻŎŜǎǎŜǎ ŀƴŘ 

proposing measures for impact avoidance and mitigation. 

ω wŜǇresenting the interests of a protected area at 

hearings. 

ω /ƻƻǊŘƛƴŀǘƛƴƎ ǊŜǎǇƻƴǎŜǎ ǘƻ ŘǊŀŦǘ 9L!ǎΦ PPP 

3.10 

 

Direct a structured 

threat assessment 

for a N2000 site. 

  

ω !ǎǎŜǎǎƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ ǎǇŜŎƛŦƛŎ ǇǊŜǎǎǳǊŜǎ ŀƴŘ ǘƘǊŜŀǘǎ 

to a protected area using a structured process. 

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜǎǳƭǘƛƴƎ ƛƳǇŀŎǘǎΦ 

PPP 

3.2 

Pressure and threats at the site 

level should be reported in the 

Standard Data Form and, for 

species & habitats, must be 

reporting according to art.17 

(monitoring). 

This competence could also be 

core for FA 2, as identification and 

quantification of impacts is first 
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1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

done at the technical level. If this is 

not made properly it will influence 

actions and measures (together 

with knowledge of threats). 

Direct development 

of project proposals 

and plans for a 

N2000 site using 

recognised formats 

and processes. 

 
Not 

relevant 

ω LŘŜƴǘƛŦȅƛƴƎ ƴŜŜŘǎ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǇǊƻƧŜŎǘǎΦ 

ω tǊŜǇŀǊƛƴƎ ǇǊƻǇƻǎŀƭǎ ŦƻǊ ŘƻƴƻǊ ƻǊ ƎƻǾŜǊƴƳŜƴǘ ŀǎǎƛǎǘŜŘ 

projects (targeted and time limited investments) using a 

prescribed format. 

ω 9ƴǎǳǊƛƴƎ ŀŘŜǉǳŀǘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻŦ 

stakeholders and implementation partners in the process. 

PPP 

3.4 

Strongly linked to PAFs; need to 

identify priorities (conservation 

measures and funding sources). 

Identifying needs for projects 

could be also relevant at site level 

(and then proper communication 

channels to higher levels can be 

relevant). 

Direct the 

participatory 

development of a 

N2000 site 

management plan 

 
Not 

relevant 

ω 5ŜǾŜƭƻǇƛƴƎ ƳŜŘƛǳƳ- to long-term management 

strategies, objectives and plans covering all aspects of 

protected area management, according to a recognised 

comprehensive format and using a rational, participatory 

process. 

ω 9ƴǎǳǊƛƴƎ ŀŘŜǉǳŀǘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴΣ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ 

PPP 

3.1 

It can be connected to Natura 

2000 conservation objectives and 

to priorities identified in 

National/regional PAFs 
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1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

using a recognised 

format and process. 

consideration of stakeholders in the process. 

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ǘƻ Natura 2000 staff and local 

stakeholders.  

This competence is Ψƴƻǘ ǊŜƭŜǾŀƴǘΩ 

at FA2 level because it is about 

direction and strategic 

development of participatory 

approaches to management plans. 

In terms of implementation 

though, the participatory 

approaches required to be 

developed and nurtured by FA2 

level Natura 2000 staff are critical. 

Direct identification 

and implementation 

of measures to 

address the impacts 

of climate change. 

*  
Not 

relevant 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ƳŀƧƻǊ ǘƘǊŜŀǘǎ ŀƴŘ Ǌƛǎƪǎ ǘƻ ŀ ǇǊƻǘŜŎǘŜŘ 

area resulting from climate change (with respect to 

species, ecosystems, local communities and economies). 

ω LŘŜƴǘƛŦȅƛƴƎ ƻǇǘƛƻƴǎ ŀƴŘ ǇǊŜǇŀǊƛƴƎ Ǉƭŀƴǎ ŦƻǊ ŀǾƻƛŘŀƴŎŜΣ 

mitigation and adaptation. 

ω tǳǘǘƛƴƎ ƛƴ ǇƭŀŎŜ ƳŜŀƴǎ ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ŎƭƛƳŀǘŜ ŎƘŀƴƎŜ 

and its impacts and the effectiveness of interventions. 

ω tǳǘǘƛƴƎ ƛƴ Ǉƭace means for implementing plans (securing 

PPP 

3.7 
*Climate change is one of the 

pressure/threats that can be 

identified in SDF and for the 

monitoring according to art. 17. 

However, the specific knowledge 

of climate change is not more 

important than the knowledge 
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1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

funding, raising awareness, training staff and 

stakeholders, etc.). 

linked to other possible threats 

and pressures.  

Adaptation and mitigation 

measures should be included in 

managing plans. Also at the site 

level, their role is relevant in 

monitoring (direct observation, 

compilation of information, etc.). 

Direct the 

development of a 

zonation system for 

N2000 sites. 

*  
Not 

relevant 

ω wŀǘƛƻƴŀƭ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴ ƻŦ ȊƻƴŜǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ǘƘŜ 

functions and category of a protected area and defined 

criteria for zonation. 

ω 5ŜǾŜƭƻǇƛƴƎ ǎǇŜŎƛŦƛŎ ǊŜƎǳƭŀǘƛƻƴǎ ŦƻǊ ŜŀŎƘ ȊƻƴŜΦ 

ω 9ƴǎǳǊƛƴƎ ŀŘŜǉǳŀǘŜ ƛŘŜƴǘƛŦƛŎŀǘƛƻƴΣ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ŀƴŘ 

consideration of stakeholders in the process. 

PPP 

3.3 

*Basics notions concerning 

zonation can be very important for 

managerial level in some contexts.  

Direct the 

development of 

risk/disaster 

TBD TBD 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ƳŀƧƻǊ ǘƘǊŜŀǘǎ ŀƴŘ Ǌƛǎƪǎ ŦƻǊ ƳŀƧƻǊ 

disasters to a protected area (e.g. fire, flood earthquake, 

pollution, drought, armed conflict, humanitarian crises). 

ω tǊŜǇŀǊƛƴƎ Ǉƭŀƴǎ ŦƻǊ ƳƛƴƛƳƛǎƛƴƎ ǘƘŜ Ǌƛǎƪǎ ŀƴŘ ŦƻǊ ŘŜŀƭƛƴƎ 

PPP 

3.6 

For some large Natura 2000 sites, 

Natura 2000 management experts 

will be directly involved in fire 

management and flood protection 
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1. Competence 

Statement. 

The individual 

should be able 

to: 

2. Area 

based 

coordina

tion 

function 

(FA1)  

3. Site 

based 

manage

ment 

function 

(FA2) 

4. Details, scope and variations. 

A brief explanation of the competence. 

5. 
Compe
tence 

Catego
ry 

(:Code) 

6. Notes 

assessments and 

contingency plans. 

with disasters.- 

ω tǳǘǘƛƴƎ ƛƴ ǇƭŀŎŜ ƳŜŀƴǎ ŦƻǊ ƳŀƴŀƎƛƴƎ ǿŀǎǘŜ ŀƴŘ 

controlling pollution (procedures, facilities, equipment). 

ω tǳǘǘƛƴƎ ƛƴ ǇƭŀŎŜ ƳŜŀƴǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ ŘƛǎŀǎǘŜǊǎ 

(acquiring equipment, design of infrastructure, training 

staff and stakeholders, etc.). 

strategies and conservation 

measures 

Direct the planning, 

implementation and 

monitoring of major 

construction 

projects. 

Not 

relevant 
 

ω tǊŜǇŀǊƛƴƎ Ǉƭŀƴǎ ŦƻǊ ǘƘŜ ƭƻŎŀǘƛƻƴ ŀƴŘ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ƻŦ 

physical infrastructure. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ŘŜǎƛƎƴŜǊǎΣ ŀǊŎƘƛǘŜŎǘǎ ŀƴŘ ŘŜǾŜƭƻǇŜǊǎ ǘƻ 

ensure appropriate specifications for major structures and 

installations (e.g. visitor centres, ranger stations, tourism 

facilities, roads, bridges, etc.). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ƭŀƴŘǎŎŀǇŜ ŀƴŘ ǎƻŎƛŀƭ 

impacts are minimised. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŎƻƴǎǘǊǳŎǘƛƻƴ ǇǊojects 

by other parties in a protected area conform to 

agreements and regulations and are subject to required 

impact assessments. 

PPP 

3.8 

Site specifications e.g. project for 

visitor centre.  

In Spain, for example, many parks 

have a role working with architects 

to ensure that buildings (visitor 

centres, rehabilitation of rural 

houses, etc.) follow certain rules to 

preserve/promote/support local 

architecture, avoid negative 

landscape impact, etc. 
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1. Organisational leadership and development (ORG) 

 

Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

Build networks and 

develop 

collaborative 

relationships with 

other organisations. 

  

ω !ŘƻǇǘƛƴƎ ŀƴ ϥƻǳǘǿŀǊŘ ƭƻƻƪƛƴƎϥ ŀǇǇǊƻŀŎƘ ǘƻ 

management. 

ω LŘŜƴǘƛŦȅƛƴƎ ǇŀǊǘƴŜǊǎ ŀƳƻƴƎ ƻǘƘŜǊ t!ǎΣ ŀǳǘƘƻǊƛǘƛŜǎ 

and agencies, community and civil society 

organisations and private sector organisations. 

ω aŀƛƴǘŀƛƴƛƴƎ ƴŜǘǿƻǊƪǎ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ 

cooperation. 

ω bŜƎƻǘƛŀǘƛƴƎ ƭƻŎŀƭ ŀƎǊŜŜƳŜƴǘǎ ǘƻ ǎǳǇǇƻǊǘ 

management of a protected area (e.g. with 

businesses, local landowners, users, occupiers, 

managers, local communities, local authorities, 

NGOs, etc.). 

ORG 

3.5 

Transboundary relationships ς art. 

18 of HD. 

Critical in developing integrated 

management approaches for 

Natura 2000. 

Ensure effective 

management of 

information and 

knowledge. 

  

ω /ŀǇǘǳǊƛƴƎΣ ŘŜǾŜƭƻǇƛƴƎΣ ǎƘŀǊƛƴƎΣ ŀƴŘ effectively 

using information and knowledge acquired by the 

institution, its personnel and stakeholders. 

ω aŀƛƴǘŀƛƴƛƴƎ ǳǇŘŀǘŜŘΣ ƻǊƎŀƴƛǎŜŘΣ ǎŜŎǳǊŜ ŀƴŘ ōŀŎƪŜŘ 

up information records. 

ORG 

3.9 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

ω 9ƴŀōƭƛƴƎ ǎƘŀǊƛƴƎ ŀƴŘ ǳǎŜ ƻŦ ƪƴƻǿƭŜŘƎŜΦ 

ω aŀƪƛƴƎ ǳǎŜ ƻŦ ƪƴƻǿƭŜŘƎŜ ƛƴ Ǉƭŀƴƴing, decision 

making and adaptive management. 

Ensure 

establishment and 

implementation of 

participation and 

good governance. 

  

ω /ǊŜŀǘƛƴƎ όƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ Natura 2000 

stakeholders, including local communities) 

appropriate structures and processes that establish 

and formalise their rights to participate in 

management. 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ƳŜŎƘŀƴƛǎƳǎ ŦƻǊ Natura 2000 

communities to participate in decision making and 

assessment of management of a protected area and 

to address concerns and conflicts. 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ƳŜŎƘŀƴƛǎƳǎ ŦƻǊ Natura 2000 personnel 

to participate in planning, decision making and 

evaluation processes. 

ω 9ƴǎǳǊƛƴƎ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǇƭŀƴƴƛƴƎΣ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ 

and evaluation processes. 

ω LƴǘǊƻŘǳŎƛƴƎ ŀƎǊŜŜŘ ŦƻǊƳǎ ƻŦ Ŏƻ-management, 

devolved management, establishment of buffer 

zones, community conserved zones, etc. 

ORG 

3.6 
Art. 6(3) ς opinion of general 

public. 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

Establish 

procedures for 

strategic, planned 

and adaptive 

management of a 

N2000 site. 

  

ω !ŘƻǇǘƛƴƎ ŀ ǎǘǊŀǘŜƎƛŎΣ ǎǘǊǳŎǘǳǊŜŘ ŀƴŘ planned 

approach to management (as opposed to ad hoc and 

passive/reactive management). 

ω Preparing and adopting management strategies and 

operational plans. 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ƳŜŀƴǎ ŦƻǊ ǊŜƎǳƭŀǊ ǊŜǾƛŜǿƛƴƎ ƻŦ 

management effectiveness and efficiency, and of 

adoption of planned programmes of management. 

ORG 

3.2 

 

Establish regular 

and systematic 

planning and 

monitoring of 

management 

activities. 

  

ω tǊŜǇŀǊƛƴƎ ǇŜǊƛƻŘƛŎ όŜΦƎΦ ŀƴƴǳŀƭύ ǿƻǊƪ Ǉƭŀƴǎ ŦƻǊ 

implementation of strategies, plans and projects. 

ω wŀǘƛƻƴŀƭƭȅ allocating resources for implementation 

of work plans. 

ω aƻƴƛǘƻǊƛƴƎ ƻŦ ŎƻƳǇƭŜǘƛƻƴ ƻŦ ǇƭŀƴǎΦ 

ORG 

3.3 

 

Establish systems 

and procedures for 

ensuring health, 

safety and security 

in a N2000 site. 

  

ω aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ŀƴŘ 

security of all personnel under the responsibility of a 

protected area administration. 

ω aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǘƘŜ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ŀƴŘ 

security of visitors, users and Natura 2000 

communities. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀǊŜ ǎŀŦŜ 

ORG 

3.7 

In some countries this is 

subcontracted to specialised 

agencies / experts.  
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

and that safety equipment and measures are in place. 

ω LƴǘǊƻŘǳŎƛƴƎ ŎƻƴǘƛƴƎŜƴŎȅ Ǉƭŀƴǎ ŦƻǊ ŜƳŜǊƎŜƴŎƛŜǎ ŀƴŘ 

disasters. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀǇǇǊƻǇǊƛŀǘŜ ŦƻǊƳǎ ƻŦ ƛƴǎǳǊŀƴŎŜ ŀǊŜ ƛƴ 

place. 

ω {ŜŜ ŀƭǎƻ Iwa оΦ 

Build the 

organisational 

capacity of a N2000 

site administration. 

 TBD   
ORG 

3.1 

 

Establish systems 

and procedures to 

ensure high 

standards of ethics 

and behaviour 

among staff and 

partners. 

 
Not 

relevant 

ω ¢ŀƪƛƴƎ ǇƻǎƛǘƛǾŜ ǎǘŜǇǎ ǘƻ ŀǾƻƛŘΣ ǇǊŜǾŜƴǘ and resist 

illegal and/or dishonest behaviour and corruption 

within the institution and in its relations with others. 

ω ¢ŀƪƛƴƎ ǇƻǎƛǘƛǾŜ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ǘƘŀǘ ǇŜǊǎƻƴƴŜƭ ŀƴŘ 

partners behave appropriately and respect human 

rights and dignity. 

ω ¢ŀƪƛƴƎ ŀǇǇǊƻǇǊƛate action to investigate problems 

and respond where necessary. 

ω {ǳǇǇƻǊǘƛƴƎ ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǇŀǊǘƴŜǊǎ ƛƴ ǊŜǇƻǊǘƛƴƎ ŀƴŘ 

addressing illegal/dishonest/unethical activities. 

ORG 

3.4 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

Promote the 

adoption of new 

technologies 

managing N2000 

site across the 

system. 

  

 

ORG 

4.6 

 

Establish system-

wide standards and 

practices for 

effective and 

efficient 

management and 

administration of 

N2000 site. 

 
Not 

relevant 
 

ORG 

4.1 

 

Promote the 

adoption of new 

approaches, tools 

and techniques for 

managing N2000 

sites across the 

system. 

TBD  

 

ORG 

4.5 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code  

Notes 

Secure certified 

recognition of the 

quality of 

management of a 

N2000 sites. 

TBD 
Not 

relevant 

ω !ŎǉǳƛǊƛƴƎ ŀ ǊŜŎƻƎƴƛǎŜŘ ŀǎǎǳǊŜŘ ǉǳŀƭƛǘȅ ǎǘŀƴŘŀǊŘ 

(e.g. ISO 9000 (Quality Management), ISO 14000 

(Environmental Management), ISO 24000 (Social 

Responsibility), IUCN Green List). 

ORG 

3.10 

 

 

2. Human resource management (HRM) 

 

Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

Prepare work plans 

and monitor their 

implementation. 

  

ω 5ŜǾŜƭƻǇƛƴƎ ŘŜǘŀƛƭŜŘ ǿƻǊƪ Ǉƭŀƴǎ ŦƻǊ ǘŜŀƳǎ ŀƴŘ 

individuals. 

ω LŘŜƴǘƛŦȅƛƴƎ ǇŜǊǎƻƴƴŜƭ ŀƴŘ ǊŜǎƻǳǊŎŜǎ ǊŜǉǳƛǊŜŘ ǘƻ 

implement work plans. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ guiding performance of staff and 

checking results. 

HRM 

2.1 

Important for compliance with 

requirements of funded projects 

(e.g. LIFE financial reporting). 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

ω tǊƻǾƛŘƛƴƎ ŦŜŜŘōŀŎƪ ǘƻ ǘŜŀƳǎ ŀƴŘ ƛƴŘƛǾƛŘǳŀƭǎΦ 

ω tǊƻǾƛŘƛƴƎ ǊŜǇƻǊǘǎ ǘƻ ǎŜƴƛƻǊ ǎǘŀŦŦΦ 

Supervise, motivate 

and evaluate 

performance of 

individuals and 

teams. 

  

ω tǊƻǾƛŘƛƴƎ ŘŜǘŀƛƭŜŘ ƛƴǎǘǊǳŎǘƛƻƴǎ ŀƴŘ ŘƛǊŜŎǘƛƻƴ ǘƻ 

individuals and teams. 

ω 9ƴǎǳǊƛƴƎ ƻōǎŜǊǾŀƴŎŜ ƻŦ ǇŜǊǎƻƴƴŜƭ ǇǊƻŎŜŘǳǊŜǎΦ 

ω 9ƴǎǳǊƛƴƎ ƘŜŀƭǘƘΣ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭŦŀǊŜ ƻŦ ǇŜǊǎƻƴƴŜƭΦ 

ω 9ƴǎǳǊƛƴƎ ŜŦŦŜŎǘƛǾŜ ŀƴŘ efficient completion of 

assigned tasks. 

ω tǊƻǾƛŘƛƴƎ ŦŜŜŘōŀŎƪ ƻƴ ǇŜǊŦƻǊƳŀƴŎŜ ŀƴŘ ƎǳƛŘŀƴŎŜ 

on improvement. 

HRM 

2.2 

For staff in functional area 2, it can 

sometimes be a context 

dependent competence.  

Identify causes of 

poor performance 

and workplace 

conflicts and 

recommend 

appropriate actions. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜŀǎƻƴǎ ŦƻǊ ǎǳōǎǘŀƴŘŀǊŘ ǇŜǊŦƻǊƳŀƴŎŜ 

by individuals and teams. 

ω LŘŜƴǘƛŦȅƛƴƎ ŎŀǳǎŜǎ ƻŦ ǿƻǊƪǇƭŀŎŜ ŎƻƴŦƭƛŎǘΦ 

ω ¢ŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ǊŜŎǘƛŦȅ ƛǎǎǳŜǎΦ 

ω tǊƻǾƛŘƛƴƎ ǊŜǇƻǊǘǎ ǘƻ ǎŜƴƛƻǊ ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ 

initiating formal procedures if required. 

HRM 

2.3 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

Supervise and 

motivate work 

groups in 

completing 

practical tasks. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǎƳŀƭƭ ǿƻǊƪ ƎǊƻǳǇǎ ŎƻƳǇƭŜǘŜ ŀǎǎƛƎƴŜŘ 

practical tasks (field work, clerical, administrative 

etc.) in an effective and efficient way, according to 

instructions. 

HRM 

1.1 

{ƻƳŜǘƛƳŜǎ ƛǘ ŘƻŜǎƴΩǘ ƘŀǾŜ ŀƴ 

essential role for the staff in FA2. 

Maintain and 

submit records of 

work activities. 

  

ω /ƻƳǇƭŜǘƛƴƎ ŀǘǘŜƴŘŀƴŎŜ ǊŜŎƻǊŘǎΣ ǘƛƳŜ ǎƘŜŜǘǎ ŀƴŘ 

activity records correctly for oneself and for work 

teams. 

ω {ǳōƳƛǘǘƛƴƎ ǊŜǉǳƛǊŜŘ ǊŜŎƻǊŘǎ ŎƻǊǊŜŎǘƭȅ ŀƴŘ ƻƴ ǘƛƳŜΦ 

HRM 

1.2 

 

Ensure suitable 

working conditions, 

welfare, health, 

safety and security 

for personnel and 

other N2000 site 

users. 

  

ω 9ƴǎǳǊƛƴƎ ǎŀŦŜ ŀƴŘ ƘŜŀƭǘƘȅ ǿƻǊƪƛƴƎ ŎƻƴŘƛǘƛƻƴǎ ŦƻǊ 

personnel (full time staff, part time staff, volunteers, 

collaborators). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ŜǉǳƛǇƳŜƴǘ ŀǊŜ 

safe and well maintained. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǎŀŦŜǘȅ ŜǉǳƛǇƳŜƴǘ ƛǎ ǇǊƻǾƛŘŜŘ ŀƴŘ 

maintained. 

ω /ƻƴŘǳŎǘƛƴƎ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘǎ ŦƻǊ ǿƻǊƪ ŀŎǘƛǾƛǘƛŜǎΦ 

ω tǊƻǾƛŘƛƴƎ and maintaining first aid equipment and 

facilities. 

ω LƳǇƭŜƳŜƴǘƛƴƎ ǎǇŜŎƛŀƭ ƳŜŀǎǳǊŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 

security of vulnerable staff. 

HRM 

3.3 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

ω 5ŜǾŜƭƻǇƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ 

emergencies. 

ω tǊƻǾƛŘƛƴƎ ŀŎŎŜǎǎ ǘƻ ŀŘŜǉǳŀǘŜ ŀŎŎƛŘŜƴǘ ŀƴŘ ƘŜŀƭǘƘ 

insurance for personnel. 

ω tǊƻǾƛŘƛƴƎ ǊŜǉǳƛǊŜŘ ƛƴǎǘǊǳŎǘƛƻƴΣ ōǊƛŜŦƛƴƎǎ ŀƴŘ 

training. 

Identify personnel 

needs and 

structures for a 

N2000 site 

administration, 

define position 

descriptions and set 

performance 

standards. 

 TBD 

ω 5ŜǾŜƭƻǇƛƴƎ ƻǊƎŀƴƛǎŀǘƛƻƴŀƭ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ ŀǎǎƛƎning 

personnel to positions in the structure. 

ω LŘŜƴǘƛŦȅƛƴƎ ŎƻƳǇŜǘŜƴŎƛŜǎ ǊŜǉǳƛǊŜŘ ŦƻǊ ŀƭƭ ǇƻǎƛǘƛƻƴǎΦ 

ω tǊŜǇŀǊƛƴƎ ŘŜǎŎǊƛǇǘƛƻƴǎ ŀƴŘ ǇŜǊŦƻǊƳŀƴŎŜ 

requirements for all positions. 

HRM 

3.1 

 

Identify capacity 

development needs 

of personnel, 

stakeholders and 

partners. 

 TBD 

Conducting structured assessments of capacity 

development needs. 

ω wŜŎƻƳƳŜƴŘƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ƻŦ ŎŀǇŀŎƛǘȅ 

development according to needs analysis, 

competence needs and requirements/capacities of 

target groups. 

HRM 

3.4 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

Institute capacity 

development 

programmes for 

N2000 site 

personnel, 

stakeholders and 

partners. 

 TBD 

ω tǊƻǾƛŘƛƴƎ ŀŎŎŜǎǎ ǘƻ ǊŜƭŜǾŀƴǘ ƭŜŀǊƴƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎ 

opportunities for all personnel. For example: formal 

learning leading to recognised qualifications; short-

term training; competence-based learning; and 

informal learning in the work place (e.g. coaching, 

mentoring, knowledge and skills sharing). 

ω /ƻƭƭŜŎǘƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƴƎ ǊŜǎǳƭǘǎ ŀƴŘ ƛƳǇŀŎǘǎ ƻŦ 

capacity development. 

HRM 

3.5 

 

Maintain personnel 

and activity 

records. 

 
Not 

relevant 

ω /ƻƭƭŀǘƛƴƎ ŀƴŘ ǎǘƻǊƛƴƎ ǘƛƳŜ ǎƘŜŜǘǎΣ ŀǘǘŜƴŘŀƴŎŜ 

records and activity records. 

ω YŜŜǇƛƴƎ ǳǇŘŀǘŜŘ ǊŜŎƻǊŘǎ ƻŦ ƛƴŘƛǾƛŘǳŀƭ ǇŜǊǎƻƴƴŜƭ 

employed by the organisation (full time, part time, 

contract staff, consultants, volunteers). 

ω wŜŎƻǊŘǎ Ƴŀȅ ƛƴŎƭǳŘŜ ƛƴŘƛǾƛŘǳŀƭǎΩ ŜƳǇƭƻȅƳŜƴǘ 

history, accomplishments, goals, feedback, 

disciplinary action (if any), capacity development, 

recognition and promotions. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜŎƻǊŘǎ ŀǊŜ ǎŜŎǳǊŜ ŀƴŘ ŎƻƳǇƭȅ ǿƛǘƘ 

data protection legislation. 

HRM 

2.5 

 

Oversee and ensure 

adoption of 
 

Not 

relevant 
ω 9ƴǎǳǊƛƴƎ ŦŀƛǊ ŀƴŘ ǘǊŀƴǎǇŀǊŜƴǘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 

procedures for staff recruitment, advancement, 

HRM 

3.2 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 
Code 

Notes 

comprehensive 

personnel 

procedures within a 

N2000 site 

administration. 

evaluation, grievance, discipline, etc. 

ω 9ƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ labour and employment 

law, norms for employment of Natura 2000 

personnel, standards for equality, opportunity and 

diversity. 

ω ϥtŜǊǎƻƴƴŜƭϥ ƛƴŎƭǳŘŜ ǇŜǊƳŀƴŜƴǘ ŀƴŘ ǘŜƳǇƻǊŀǊȅ 

staff, volunteers, helpers and regular collaborators. 

Plan and organise 

delivery of training 

and learning 

activities. 

  

ω tǊŜǇŀǊƛƴƎ ǘǊŀƛƴƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ Ǉƭŀƴǎ ŀŎŎƻǊŘƛƴƎ ǘƻ 

identified needs. 

ω 5ŜǎƛƎƴƛƴƎ ŀƴŘ ǎƘƻǊǘ ǘǊŀƛƴƛƴƎ ŎƻǳǊǎŜǎΣ 

sessions/events involving both theoretical and 

practical elements. 

ω hǊƎŀƴƛǎƛƴƎ ǘǊŀƛƴƛƴƎκƭŜŀǊƴƛƴƎ programmes, engaging 

trainers, coordinating with training organisations, 

etc. 

ω !ǎǎŜǎǎƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ƛƳǇŀŎǘ ƻŦ ǘǊŀƛƴƛƴƎΦ 

HRM 

2.4 

 

 

3. Financial and operational resource management (FRM) 

 



                                

61        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 
GRC 
Code 

Notes 

Keep books, 

accounts and 

inventory records. 

  

ω 9ƴǘŜǊƛƴƎ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴǘƻ ŀ ǎǘŀƴŘŀǊŘ 

bookkeeping system (computerised or manual). 

ω aŀƛƴǘŀƛƴƛƴƎ ǊŜŎƻǊŘǎ ƻŦ ŀǎǎŜǘǎ όƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ 

equipment and materials). 

ω aŀƴŀƎƛƴƎ ǇŀȅǊƻƭƭ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ 

FRM 

2.1 

 

Conduct 

procurement and 

purchasing 

according to 

prescribed 

procedures. 

  

ω CƻƭƭƻǿƛƴƎ ǎǇŜŎƛfied procedures for 

procuring/purchasing goods and services according 

to budgets and financial plans and using standard 

methods. 

ω 9ƴǎǳǊƛƴƎ ŀƭƭ ǇǊƻŎŜŘǳǊŜǎ ŀǊŜ ŎƻƴŘǳŎǘŜŘ ƘƻƴŜǎǘƭȅ 

and transparently. 

ω aŀƛƴǘŀƛƴƛƴƎ ŀŎŎǳǊŀǘŜ ǊŜŎƻǊŘǎ ŀƴŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ 

FRM 

2.4 

Must be a key competence of a 

manager and also technical level 

staff ς this is about compliance. 

Identify costs and 

material 

requirements for 

work activities. 

  

ω !ŎŎǳǊŀǘŜƭȅ ŎŀƭŎǳƭŀǘƛƴƎκŜǎǘƛƳŀǘƛƴƎ ǘƘŜ ǊŜǎƻǳǊŎŜ 

requirements for implementing projects and 

operational plans. 

ω tǊŜǇŀǊƛƴƎ ōŀǎƛŎ ƻǇŜǊŀǘƛƻƴŀƭ ōǳŘƎŜǘǎ ŀƴŘ 

procurement plans. 

ω aŀƛƴǘŀƛƴƛƴƎ ŀŎŎǳǊŀǘŜ ǊŜŎƻǊŘǎ ŀƴŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ 

FRM 

2.5 

Important for preparing project 

proposals and compliance with 

requirements of funded projects 

(e.g. LIFE financial reporting). 
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Manage vehicles 

and their use. 
  

ω 9ƴǎǳǊƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ǳǎŜ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ 

vehicle fleets (land or water transport). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀŘŜǉǳŀǘŜ ƛƴǎǳǊŀƴŎŜ ƛǎ ƛƴ ǇƭŀŎŜΦ 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŘǊƛǾŜǊǎκǳǎŜǊǎ ŀǊŜ ǎǳƛǘŀōƭȅ ǉǳŀƭƛŦƛŜŘ 

and trained. 

ω Preventing misuse of vehicles. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƭƻƎ ōƻƻƪǎ ŀƴŘ ŦǳŜƭ ǇǳǊŎƘŀǎŜǎ ŀǊŜ 

correctly documented. 

ω 5ŜŀƭƛƴƎ ǿƛǘƘ ŀŎŎƛŘŜƴǘǎ ŀƴŘ ōǊŜŀƪŘƻǿƴǎΦ 

ω LŘŜƴǘƛŦȅƛƴƎ ǇǳǊŎƘŀǎƛƴƎΣ ǊŜǇƭŀŎŜƳŜƴǘ ŀƴŘ 

maintenance needs. 

FRM 

2.7 

 

Collect and present 

evidence of 

expenditure and 

other financial 

transactions. 

  

ω YŜŜǇƛƴƎ ǎƛƳǇƭŜ ǊŜŎƻǊŘǎ ƻŦ ǘǊŀƴǎŀŎǘƛƻƴǎ όŜΦƎΦ 

collecting receipts). 

ω aŀƴŀƎƛƴƎ ŀƴŘ ŀŎŎƻǳƴǘƛƴƎ ŦƻǊ ǎƳŀƭƭ ŀƳƻǳƴǘǎ ƻŦ 

cash. 

ω tǊƻǾƛŘƛƴƎ ōŀǎƛŎ ǎǳƳƳŀǊȅ ǊŜǇƻǊǘǎ ƻƴ ŜȄǇŜƴŘƛǘǳǊŜΦ 

FRM 

1.1 

 

Maintain records of 

materials, 

equipment and 

supplies. 

  

ω CƻƭƭƻǿƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǊŜŎƻǊŘ-keeping of 

equipment, supplies, consumables, etc. 

ω wŜǇƻǊǘƛƴƎ ƻƴ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǇǳǊŎƘŀǎŜΣ 

replacement and maintenance. 

FRM 

1.2 

 

Manage cash and 

cash transactions. 
  

ω CƻƭƭƻǿƛƴƎ ŎƻǊǊŜŎǘ procedures for handling cash 

payments (from sale of goods and services, entrance 

fees, etc.), cash advances and expenditure and cash 

records. 

ω aŀƛƴǘŀƛƴƛƴƎ ϥǇŜǘǘȅ ŎŀǎƘϥ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ǊŜŎƻǊŘǎΦ 

FRM 

2.3 
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Prepare annual 

budgets, financing 

and resourcing 

plans. 

 *  

ω tǊŜǇŀǊƛƴƎ ŀƴƴǳŀƭκƳŜŘƛǳƳ-term budgets for a 

protected area linked to the business plan and/or 

management plan. 

ω tǊŜǇŀǊƛƴƎ ŀƴƴǳŀƭ Ǉƭŀƴǎ ŦƻǊ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜ 

to achieve balanced budgets and maintain cash flow. 

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ recurrent costs, 

purchases, investments, procurements, etc. 

ω 5ŜǾŜƭƻǇƛƴƎ ōǳŘƎŜǘǎ ŀƴŘ ŦƛƴŀƴŎƛƴƎ Ǉƭŀƴǎ ŦƻǊ 

projects and grants. 

FRM 

3.3 

*They would input to the prep of 

budgets and help with id of costs 

but not have functional 

responsibilities in this area. 

Negotiate and 

oversee contracts 

and financial terms 

for constructions, 

concessions and 

management 

agreements. 

  

ω /ƻƴǘǊŀŎǘƛƴƎ ŦƻǊ ŎƻƴŎŜǎǎƛƻƴǎ ŦƻǊ ǇǊƻǾƛǎƛƻƴ ƻŦ 

tourism and recreation services, collection of natural 

resources, forestry management, etc. 

ω Ensuring compliance with all requirements for 

transparency and fairness in negotiation and 

awarding of contracts. 

FRM 

3.7 

 

Ensure availability 

and maintenance of 

assets, equipment, 

stores and supplies. 

  

ω aŀƴŀƎƛƴƎ ŀƴŘ ǳǇŘŀǘƛƴƎ ƛƴǾŜƴǘƻǊƛŜǎ (infrastructure, 

equipment and supplies). 

ω LŘŜƴǘƛŦȅƛƴƎ ǇǳǊŎƘŀǎƛƴƎΣ ǊŜǇƭŀŎŜƳŜƴǘ ŀƴŘ 

maintenance needs. 

ω aŀƛƴǘŀƛƴƛƴƎ ƛƴǎǳǊŀƴŎŜ ŎƻǾŜǊΦ 

ω aŀƛƴǘŀƛƴƛƴƎ ǊŜǉǳƛǊŜŘ ŘƻŎǳƳŜƴǘŀǘƛƻƴΦ 

FRM 

2.6 
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Ensure compliance 

with legislation and 

required 

procedures for 

financial 

management and 

use and allocation 

of resources.  

 TBD 

ω LƴǘǊƻŘǳŎƛƴƎ ŀŘŜǉǳŀǘŜ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ŦƛƴŀƴŎƛŀƭ 

management and management of material assets. 

ω 9ƴǎǳǊƛƴƎ ŎƻǊǊŜŎǘ ŀŎŎƻǳƴǘƛƴƎ ŀƴŘ 

preventing/addressing all forms of mismanagement 

or misuse. 

ω 9ƴsuring correct management and documentation 

of material assets (equipment and infrastructure). 

ω 9ƴǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǊŜƎǳƭŀǘƛƻƴǎ ŦƻǊ ƳŀƴŀƎƛƴƎ 

and reporting income and for taxation. 

ω aŜŜǘƛƴƎ ŀƭƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǊŜǇƻǊǘƛƴƎΣ ŦƻǊ 

audit/inspection and for maintenance of inventory 

records. 

FRM 

3.1 

 

Direct preparation 

of financial reports 

and information 

required for audits. 

 TBD 

ω tǊŜǇŀǊƛƴƎ ŀƴƴǳŀƭ ŦƛƴŀƴŎƛŀƭ ǊŜǇƻǊǘǎ ŀŎŎƻǊŘƛƴƎ ǘƻ 

institutional and legal requirements. 

ω 9ƴǎǳǊƛƴƎ ŀƭƭ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ƛƴ ǇƭŀŎŜ for formal 

audits. 

FRM 

3.4 

 

Identify and secure 

funding for N2000 

site management.  

 
Not 

relevant   

ω tǊŜǎŜƴǘƛƴƎ ƧǳǎǘƛŦƛŜŘ ŀƴƴǳŀƭ ōǳŘƎŜǘ ǊŜǉǳŜǎǘǎ ǘƻ 

parent organisations and funding agencies. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳƻōƛƭƛǎƛƴƎ ƴŜǿ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘƛƴƎ 

for a protected area (e.g. through projects, locally 

generated income, etc.). 

ω tǊŜǇŀǊƛƴƎ ǇǊƻƧŜŎǘ ōǳŘƎŜǘǎ ŀŎŎƻǊŘƛƴƎ ǘƻ ŘƻƴƻǊ 

requirements. 

ω {ŜŜ ŀƭǎƻ ttt оΦ 

FRM 

3.5 

PAFs can be used to detect which 

are the possible funding sources for 

specific conservation measures. 
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Identify and secure 

physical resources 

required for N2000 

site management. 

  

ω tǊŜǇŀǊƛƴƎ ǊŜǎƻǳǊŎŜ ƴŜŜŘǎ ŀǎǎŜǎǎƳŜƴǘǎ ōŀǎŜŘ ƻƴ 

obligations and needs of a protected area. 

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǇƘȅǎƛŎŀƭ 

infrastructure, materials and equipment and 

recurrent costs. 

ω LŘŜƴǘƛŦȅƛƴƎ ǿƘŜǊŜ ŀƴŘ Ƙƻǿ ǘƻ ǎŜŎǳǊŜ ǘƘŜ ǊŜǉǳƛǊŜŘ 

resources (e.g. through government, external grants, 

resource sharing, etc.). 

ω hǾŜǊǎŜŜƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǇǊƻŎǳǊŜƳŜƴǘ ƻŦ ƎƻƻŘǎ 

and services.  

FRM 

3.6 

Even at technical level, this would 

be an essential competence area 

or at least certainly desirable ς e.g. 

organisation of operational teams 

and staff rotas etc. 

Prepare a protected 

area business 

plan/sustainable 

financing plan. 

 
Not 

relevant 

ω 5ŜǾŜƭƻǇƛƴƎ ŀ ōǳŘƎŜǘ ŀƴŘ ƳŜŘƛǳƳ-term 'business 

plan' or 'financial sustainability plan' for a Natura 

2000 (linked to a management plan). 

ω LŘŜƴǘƛŦȅƛƴƎ ŀǾŀƛƭŀōƭŜ ŦǳƴŘƛƴƎ ŀƴŘ ǘƘŜ ϥŦǳƴŘƛƴƎ ƎŀǇϥ 

between available funds and the requirements of 

the budget. 

ω LŘentifying strategies and options for filling the 

funding gap. 

FRM 

3.2 

 

Prepare reports on 

finances and assets. 
  

Producing reports and forecasts on income and 

expenditure. 

ω tǊƻŘǳŎƛƴƎ ǊŜǇƻǊǘǎ ƻƴ ƛƴŎƻƳŜ ŀƴŘ ǘŀȄ ƭƛŀōƛƭƛǘȅΦ 

ω tǊŜǇŀǊƛƴƎ ǊŜǉǳƛǊŜŘ ŦƛƴŀƴŎƛŀƭ reports and reports on 

assets and inventory. 

ω /ƻƳǇƭŜǘƛƴƎ ŀƭƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ǇǊŜǇŀǊŀǘƛƻƴ ŦƻǊ 

audit and inspection. 

FRM 

2.2 

This is finance management on 

lower level that could be more 

necessary than higher level 

competencies of FRM. 
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4. Administrative documentation and reporting (ADR) 

 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Compile and 

prepare formal 

reports on N2000 

site activities. 

  

ω /ƻƳǇƛƭƛƴƎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƳŀƧƻǊ ǊŜǇƻǊǘǎ ǘƻ 

managing authorities, donors, partners, etc. (e.g. 

annual reports, project progress reports). 

ω /ƻƭƭŀǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ǎƻǳǊŎŜǎ 

(internal reports, research reports, evaluations, etc.) 

into single comprehensive reports. 

ADR 

3.1 

In line with reporting requirements 

under art. 17 reporting ς to 

facilitate the use of site data for 

regional/country reports. This 

competence is fundamental also 

for reporting of specific projects 

(e.g. LIFE). 

Ensure 

documentation of 

meetings, 

consultations and 

negotiations. 

  

ω 9ƴǎǳǊƛƴƎ ŎƻǊǊŜŎǘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƻŦ ƳŜŜǘƛƴƎǎΣ 

agreements and decisions (through minutes, back to 

office reports, information files, etc.). 

ω 9ƴǎǳǊƛƴƎ distribution, storage and filing of 

documentation. 

ADR 

3.2 
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Ensure that full 

activity records and 

documentation are 

maintained and 

secured. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀ Ƴŀƛƴǘŀƛƴǎ ŀ ǎȅǎǘŜƳ 

(electronic and/or paper-based) for recording, 

storage and retrieval of information, data, activities, 

maps, images, etc. 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ŀ Ŧǳƭƭ ƳŀƴŀƎŜƳŜƴǘ ƛƴŦƻǊƳŀǘƛƻƴ ǎȅǎǘŜƳ 

for a protected area. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ L¢ ǎȅǎǘŜƳǎ ŀǊŜ ƛƴ ǇƭŀŎŜ ŀƴŘ 

functioning. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜŎƻǊŘǎ ŀǊŜ ŀŎŎŜǎǎƛōƭŜΦ 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǎȅǎǘŜƳs for information security and 

back up are in place. 

ω aŜŜǘƛƴƎ Řŀǘŀ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ǎŜŎǳǊƛǘȅ ƻōƭƛƎŀǘƛƻƴǎΦ 

ADR 

3.3 

 

Prepare analytical 

and technical 

reports and 

assessments. 

  

ω wŜǎŜŀǊŎƘƛƴƎ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ǿǊƛǘǘŜƴ 

scientific/technical/research reports, including 

presentation of information, critical analysis of 

information and preparation of conclusions and 

recommendations. 

ADR 

2.1 

In line with reporting requirements 

under art. 17 reporting ς to 

facilitate the use of site data for 

regional/country reports. This 

competence is fundamental also 

for reporting of specific projects 

(e.g. LIFE). 

Prepare formal 

reports of activities 

and projects. 

  

Collating and preparing detailed, structured periodic 

reports of protected area activities, using prescribed 

structures and formats if needed. 

ω CƻǊ ŜȄŀƳǇƭŜΥ ǉǳŀǊǘŜǊƭȅ ǊŜǇƻǊǘǎ ŦǊƻƳ ŀ ǎŜŎǘƛƻƴ ƻǊ 

work team, reports to project donors, management 

plan implementation reports, etc. 

ADR 

2.2 

In line with reporting requirements 

under art. 17 reporting ς to 

facilitate the use of site data for 

regional/country reports. This 

competence is fundamental also 

for reporting of specific projects 

(e.g. LIFE). 
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Contribute to and 

document 

meetings. 

  

ω aŀƪƛƴƎ ŀŎǘƛǾŜ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ŎƻƴǘǊƛōǳǘƛƻƴǎ ǘƻ ŦƻǊƳŀƭ 

and informal meetings. 

ω Following protocols and procedures for meetings. 

ω !ŎŎǳǊŀǘŜƭȅ ŘƻŎǳƳŜƴǘƛƴƎ ƳŜŜǘƛƴƎǎ όƳƛƴǳǘŜ ǘŀƪƛƴƎύΦ 

ADR 

2.3 

 

Ensure and 

maintain accurate 

and secure 

documentation of 

data, activities and 

events. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀŎŎǳǊŀǘŜΣ ǊŜǘǊƛŜǾŀōƭŜ ǊŜŎƻǊŘǎ ŀǊŜ 

kept of work activities, projects, research, 

administrative procedures, meetings, etc. (digital 

and/or hard copy records). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ƛǎ ǎŜŎǳǊŜ ŀƴŘ ōŀŎƪŜŘ 

up. 

ω ¦ǎƛƴƎ ŜƭŜŎǘǊƻƴƛŎ ǊŜŎƻǊŘ-keeping systems if 

required. 

ω {ǳōƳƛǘǘƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ǘƻ Ŏentral archives and 

management information systems. 

ADR 

2.4 

 

Maintain records of 

work activities. 
  

ω aŀƛƴǘŀƛƴƛƴƎ ǊŜŎƻǊŘǎ ƻŦ ŀŎǘƛǾƛǘȅ όŜΦƎΦ ǘƘǊƻǳƎƘ ǊŀƴƎŜǊ 

notebooks, timesheets, work records). 

ω ¦ǎƛƴƎ ŘƛƎƛǘŀƭ ǊŜŎƻǊŘ-keeping systems if required 

(e.g. GPS, SMART). 

ADR 

1.1 

Important for compliance with 

requirements of funded projects 

(e.g. LIFE financial reporting). 

Prepare basic 

written reports of 

work activities. 

  

ω /ƻƳǇƭŜǘƛƴƎ ǊŜǉǳƛǊŜŘ ǿǊƛǘǘŜƴ ǊŜǇƻǊǘǎ όǳǎƛƴƎ 

prescribed formats). 

ω Generating reports from digital devices (if 

required). 

ADR 

1.2 
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Implement 

measures for 

comprehensive 

monitoring and 

reporting on 

organisational 

performance.  

Not relevant Not 

relevant 

ω aƻƴƛǘƻǊƛƴƎ ƻŦ ǘƘŜ ŎƻƴŘƛǘƛƻƴ ƻŦ ŀ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀΣ ƛǘǎ 

compliance with its responsibilities and obligations, 

completion of planned activities, achievement of 

targets and impact and effectiveness of 

management. 

ω /ƻƭƭŜŎǘƛƴƎ ŀƴŘ ŎƻƳǇƛƭƛƴƎ ǊŜǇƻǊǘǎ ŦǊƻƳ ǎŜŎǘƛƻƴǎ ƻŦ ŀ 

protected area administration. 

ω tǊƻǾƛŘƛƴƎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǊŜǇƻǊǘǎ ōŀsed on 

monitoring. 

ω /ƻƳǇƭȅƛƴƎ ǿƛǘƘ ǊŜǉǳƛǊŜŘ ǊŜǇƻǊǘƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎΦ 

ω ¦ǎƛƴƎ ǊŜŎƻƎƴƛǎŜŘ ŜǾŀƭǳŀǘƛƻƴ ǎȅǎǘŜƳǎ όŜΦƎΦ 

Management Effectiveness Tracking Tool). 

ADR 

3.4 

 

 

5. Communication and collaboration (CAC) 

 

Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Maintain effective 

communications 

within a protected 

area organisation. 

  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŜŦŦŜŎǘƛǾŜ ǳǎŜ ƻŦ ŀ range of 

communication techniques in management and 

direction of a protected area organisation. 

ω aŀƪƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ǳǎŜ ƻŦ ŀ ǊŀƴƎŜ ƻŦ ǘƻƻƭǎ ŀƴŘ 

aids to support good communication. 

CAC 

3.1 

Can include the knowledge on 

tools available at EU scale (e.g. 

Natura 2000 newsletter; Natura 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ŀ ΨŎǳƭǘǳǊŜϥ ǿƛǘƘƛƴ ǘƘŜ ƻǊƎŀƴƛǎŀǘƛƻƴ ǘƻ 

promote good communication, transparency and 

responsiveness. 

ω wŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƴŜŜŘǎ 

in the organisation and adapting communication 

approaches accordingly. 

2000 awards) and relevant for the 

management organisations. 

Maintain effective 

communication and 

good working 

relations with 

stakeholders and 

partners. 

  

ω 9ƴǎǳǊƛƴƎ ǊŜƎǳƭŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ 

of positive working relations between a protected 

area organisation and stakeholders, partners, 

donors, authorities, etc. 

ω wŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ŘƛǾŜǊǎƛǘȅ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ŀƴŘ ƎǊƻǳǇǎ 

among stakeholders and adapting communication 

approaches accordingly.  

CAC 

3.2 

 

Negotiate 

agreements and 

resolve disputes 

and conflicts. 

  

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ǘŜŎƘƴƛǉǳŜǎ ŦƻǊ ŜƴŀōƭƛƴƎ ŜǉǳƛǘŀōƭŜ 

agreements and for resolving major conflicts 

with/between stakeholders and partners or within 

the organisation. 

ω 9ƴǎǳǊƛƴƎ ŘƻŎǳƳŜƴǘŀǘƛƻƴ ŀƴŘ ŦƻǊƳŀƭƛǎŀǘƛƻƴ ƻŦ 

agreements and resolutions. 

CAC 

3.3 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Demonstrate 

effective 

interpersonal 

communication. 

  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ŜǎǎŜƴǘƛŀƭ ǎƪƛƭƭǎ ŦƻǊ 

effective formal and informal communication with 

colleagues, subordinates, stakeholders and 

partners. 

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ƳŜǘƘƻŘǎ όŜΦƎΦ face to face, 

listening, questioning, instructing, providing 

feedback). 

ω ¦ǎƛƴƎ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƴƻƴ-verbal 

communication. 

CAC 

2.1 

 

Make effective 

verbal 

presentations 

  

ω tǊŜǇŀǊƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ŜŦŦŜŎǘƛǾŜ ǾŜǊōŀƭ 

presentations in formal and informal settings. 

ω !ŘŀǇǘƛƴƎ ŎƻƴǘŜƴǘΣ ƳŀǘŜǊƛŀƭǎ ŀƴŘ ǇǊŜǎŜƴǘŀǘƛƻƴ 

styles to different audiences. 

ω YŜŜǇƛƴƎ ǘƻ ǘƛƳŜ ƭƛƳƛǘǎΦ 

ω aŀƪƛƴƎ ŜŦŦŜŎǘƛǾŜ ǳǎŜ ƻŦ ǇǊŜǎŜƴǘŀǘƛƻƴ ŀƴŘ Ǿƛǎǳŀƭ 

aids (e.g. PowerPoint). 

CAC 

2.2 

 

Communicate 

effectively in 

writing. 

  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀ Ǌŀnge of skills for effective 

written communication for various audiences and 

purposes, using appropriate language and styles for 

formal reporting, scientific writing, letters and 

CAC 

2.3 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

emails. 

ω ²ǊƛǘƛƴƎ ŦƻǊ ƴƻƴ-expert audiences. 

Demonstrate 

effective 

collaboration and 

teamwork in the 

workplace. 

  

ω tǊƻƳƻǘƛƴƎ ƛƴŎƭǳǎƛǾŜΣ ǘŜŀƳ-based approaches to 

work. 

ω 9ƴŎƻǳǊŀƎƛƴƎ ŀƴŘ ŜƴŀōƭƛƴƎ ŎƻƭƭŜŀƎǳŜǎ ŀƴŘ 

subordinates to contribute to planning and decision 

making. 

ω 5ŜƭŜƎŀǘƛƴƎ ǘŀǎƪǎ ŀƴŘ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΦ 

ω 9ƴŎƻǳǊŀƎƛƴg and enabling sharing of skills, 

knowledge and experience. 

ω tǊƻǾƛŘƛƴƎ ǎǳǇǇƻǊǘ ŀƴŘ ŦŜŜŘōŀŎƪΦ 

CAC 

2.4 

 

Provide mentoring 

and guidance for 

colleagues and 

supervised staff. 

  

ω tǊƻǾƛŘƛƴƎ ǇǊƻŦŜǎǎƛƻƴŀƭ ŀƴŘ ǇŜǊǎƻƴŀƭ ŀŘǾƛŎŜ ŀƴŘ 

guidance to colleagues and subordinates. 

ω {ǳǇǇƻǊǘƛƴƎ ŎƻƭƭŜŀƎǳŜǎ ŀƴŘ ǎǳōƻǊŘƛƴŀǘŜǎ ǘƻ ƭŜŀǊƴ 

and practice skills. 

CAC 

2.5 

 

Identify and address 

interpersonal 

conflicts. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ŎǳǊǊŜƴǘ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ŎƻƴŦƭƛŎǘǎ ŀƴŘ 

disputes within a protected area organisation, with 

or between stakeholders. 

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ƳŜǘƘƻŘǎ ǘƻ 

CAC 

2.6 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

prevent/reduce/avoid conflict and identify 

solutions. 

Communicate 

effectively with 

others in the 

workplace. 

  

ω aŀƛƴǘŀƛƴƛƴƎ ŜŦŦŜŎǘƛǾŜ ǘǿƻ-way communication 

with co-workers, supervisors and local stakeholders. 

ω tǊƻǾƛŘƛƴƎ ŎƭŜŀǊ ƛƴŦƻǊƳŀǘƛƻƴΣ ƛƴǎǘǊǳŎǘƛƻƴΣ 

explanations verbally and in writing. 

ω [ƛǎǘŜƴƛƴƎΣ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ŀǎǎƛƳƛƭŀǘƛƴƎ 

information. 

CAC 

1.1 

 

Provide on-the-job 

instruction for 

practical tasks. 

  

ω LƴǎǘǊǳŎǘƛƴƎ ŀƴŘ ǘǊŀƛƴƛƴƎ co-workers how to do 

required tasks. 

ω tǊƻǾƛŘƛƴƎ ŦŜŜŘōŀŎƪ ŀƴŘ ǎǳǇǇƻǊǘ ǘƻ ƘŜƭǇ ŎƻƭƭŜŀƎǳŜǎ 

learn and improve their skills. 

CAC 

1.2 

 

Use effective 

communication 

techniques to avoid 

and prevent 

interpersonal 

conflict. 

  

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ōŀǎƛŎ ǘŜŎƘƴƛǉǳŜǎ ǘƻ maintain 

good relations, avoid conflict, reduce tension, 

resolve arguments and prevent escalation of 

disputes. 

ω !ŘŀǇǘƛƴƎ ŀǇǇǊƻŀŎƘŜǎ ǳǎŜŘ ǘƻ ŘƛŦŦŜǊŜƴǘ ŎƻƴǘŜȄǘǎ 

and actors. 

CAC 

1.3 
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Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Enable effective 

communication 

across a protected 

area system. 

  

ω 9ƴŀōƭƛƴg regular flows of information from the 

centre to protected areas and from protected areas 

to the centre. 

ω 9ƴŀōƭƛƴƎ ǊŜƎǳƭŀǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ōŜǘǿŜŜƴ 

protected areas (e.g. through staff meetings, 

circulars, exchange visits, etc.). 

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎ ƻŦ practice among 

Natura 2000 personnel. 

CAC 

4.2 

 

Enable effective 

communication 

with other 

organisations and 

sectors. 

 TBD 

ω 9ƴŀōƭƛƴƎ ǊŜƎǳƭŀǊ ƴŜǘǿƻǊƪƛƴƎΣ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ŀƴŘ 

information sharing with other major stakeholders 

for a protected area system. 

ω Stakeholders may include other ministries and 

agencies, local government, other sectors (forestry, 

agriculture, fisheries, etc.), transboundary protected 

area partners, national NGOs and citizens' 

organisations, representatives of indigenous groups, 

etc. 

ω Building partnerships and collaborative initiatives. 

CAC 

4.3 

 

Deliver training and 

learning 

programmes. 

 *  

ω tƭŀƴƴƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴǎ ŀƴŘ 

courses covering knowledge, understanding and 

practical skills. 

CAC 

2.7 

Have to know what your people 

need, not necessarily be able to 

deliver trainings him/herself. 



                                

75        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 
Statement. 

The individual 
should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

ω aŀƪƛƴƎ ǳǎŜ ƻŦ ŀ ǊŀƴƎŜ ƻŦ ŘŜƭƛǾŜǊȅ and learning 

techniques. 

ω !ǎǎŜǎǎƛƴƎ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘǊŀƛƴŜŜǎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ 

feedback. 

Contribute 

effectively to high 

level meetings, 

conferences and 

negotiations. 

  

ω tŀǊǘƛŎƛǇŀǘƛƴƎ ŜŦŦŜŎǘƛǾŜƭȅ ƛƴ ƘƛƎƘ ƭŜǾŜƭ ƳŜŜǘƛƴƎǎ ŀƴŘ 

conferences. 

ω tŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ƘƛƎƘ ƭŜǾŜƭ ƴŜƎƻǘƛŀǘƛƻƴǎΦ 

ω bŜǘǿƻǊƪƛƴƎ ŀƴŘ ŜǎǘŀōƭƛǎƘƛƴƎ ŎƻƴǘŀŎǘǎΦ 

ω 9ƴǎǳǊƛƴƎ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ƻŦ ǇǊƻŦŜǎǎƛƻƴŀƭƛǎƳΣ 

preparation, presentation and observance of 

protocols. 

CAC 

4.1 

 

Contribute 

significantly to 

international 

initiatives for 

improving 

communication and 

participation among 

N2000 sites. 

 
Not 

relevant 

ω aŀƪƛƴƎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ǊŜŎƻƎƴƛǎŜŘ ŎƻƴǘǊƛōǳǘƛƻƴ 

internationally to protected area communication 

and participation (e.g. through publication of 

specialist guidance, active membership of an IUCN 

specialist group, conference presentations, 

provision of high level training, etc.). 

CAC 

4.4 
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B. APPLIED PROTECTED AREA MANAGEMENT  

6. Biodiversity conservation (BIO) 

 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Direct ecosystem 

and habitat 

restoration projects 

  

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

programmes for major habitat and ecosystem 

restoration, rehabilitation or creation. 

ω LƴŎƭǳŘƛƴƎ όŀǎ ǊŜǉǳƛǊŜŘύ ǇƘȅǎƛŎŀƭ ƭŀƴŘǎŎŀǇƛƴƎΣ ǎƻƛƭ 

stabilisation, establishment and care of vegetation, 

reintroduction of plant species, hydrological 

engineering, etc. 

BIO 

3.12 

Site specific e.g. Peatlands (group 

2) 

 

Demonstrate a 

detailed knowledge 

and understanding 

of species, habitats 

and ecosystems of a 

N2000 site. 

  

ω wŜŎƻƎƴƛǎƛƴƎ ŀƴŘ ŘŜǎŎǊƛōƛƴƎ ǘƘŜ Ƴŀƛƴ ŜŎƻǎȅǎǘŜƳǎ 

of a protected area. 

ω YƴƻǿƛƴƎ ŀƴŘ ƛŘŜƴǘƛŦȅƛƴƎ ǘƘŜ Ƴŀƛƴ ǎǇŜŎƛŜǎ ƻŦ 

conservation importance of a protected area; 

knowing their status, their habitat requirements and 

the conditions they require for survival. 

ω YƴƻǿƛƴƎ ǘƘŜ ǘƘǊŜŀǘǎ ŦŀŎŜŘ ōȅ ǎǇŜŎƛŜǎ ƻŦ 

conservation importance and the impacts of those 

threats. 

BIO 

2.1 

Fundamental for monitoring on 

conservation status (also related 

to Art. 17). 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Plan, lead and 

report on 

biodiversity 

research, survey 

and monitoring 

activities. 

  

ω hǊƎŀƴƛǎƛƴƎ ŀƴŘ ŎƻƴŘǳŎǘƛƴƎ ŦƛŜƭŘ ǎǳǊveys and 

monitoring assessments of species, habitats, and 

ecosystems. 

ω LŘŜƴǘƛŦȅƛƴƎ ǎǳǊǾŜȅκƳƻƴƛǘƻǊƛƴƎ ǇǳǊǇƻǎŜΣ ǘŀǊƎŜǘǎ 

and methods. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳƻōƛƭƛǎƛƴƎ ǇŜǊǎƻƴƴŜƭΣ ŜǉǳƛǇƳŜƴǘΣ 

and logistics. 

ω /ƻƴŘǳŎǘƛƴƎ ǎǳǊǾŜȅκƳƻƴƛǘƻǊƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ǳǎƛƴƎ 

suitable methods. 

ω /ƻƭƭŜŎǘƛƴƎ ǎǇŜŎƛƳŜƴǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ƭŀǿǎ ŀƴŘ ōŜǎǘ 

practice guidance. 

ω /ƻƭƭŀǘƛƴƎΣ ŀƴŀƭȅǎƛƴƎ ŀƴŘ ǇǊŜǎŜƴǘƛƴƎ ǊŜǎǳƭǘǎΦ 

ω aŀƪƛƴƎ ǇǊŀŎǘƛŎŀƭ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ƛƳǇǊƻǾƛƴƎ 

management practice. 

BIO 

2.2 

Fundamental for monitoring 

application of conservation 

measures, prioritization and 

identification of financial 

requirements (link with PAFs). 

Plan, lead and 

report on resource 

use surveys and 

monitoring 

programmes. 

  

ω /ƻƴŘǳŎǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ǘƘŜ ǳǎŜ ƻŦ ƴŀǘǳǊŀƭ 

resources in a PA. 

ω LŘŜƴǘƛŦȅƛƴƎ ǎǳǊǾŜȅκƳƻƴƛtoring purpose, targets 

and methods. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳƻōƛƭƛǎƛƴƎ ǇŜǊǎƻƴƴŜƭΣ ŜǉǳƛǇƳŜƴǘΣ 

and logistics. 

ω /ƻƭƭŀōƻǊŀǘƛƴƎ ǿƛǘƘ ǊŜǎƻǳǊŎŜ ǳǎŜǊǎ ǘƻ ƎŀǘƘŜǊ 

information. 

BIO 

2.3 

Fundamental for monitoring 

application of conservation 

measures, prioritization and 

identification of financial 

requirements (link with PAFs). 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

ω /ƻƭƭŀǘƛƴƎΣ ŀƴŀƭȅǎƛƴƎ ŀƴŘ ǇǊŜǎŜƴǘƛƴƎ ǊŜǎǳƭǘǎΦ 

ω aŀƪƛƴƎ ǇǊŀŎǘƛŎŀƭ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ƛƳǇǊƻǾƛƴg 

management practice. 

Propose justified 

measures for 

conservation of 

species. 

  

Using survey, monitoring and research results to 

prepare evidence-based recommendations for 

conservation of important species. 

ω tǊŜǇŀǊƛƴƎ ŘŜǘŀƛƭŜŘ ƳŀƴŀƎŜƳŜƴǘ ǇǊŜǎŎǊƛǇǘƛƻƴǎ ŦƻǊ 

inclusion in management plans, project proposals, 

etc. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀǊŜ ǎŎience- and 

evidence-based and/or based on established 

traditional knowledge and experience. 

BIO 

2.4 

Wadden Sea case (C-127/02) the 

EU Court of Justice stated that 

ΨǎǳŎƘ ŀƴ όŀǇǇǊƻǇǊƛŀǘŜύ ŀǎǎŜǎǎƳŜƴǘ 

of the implications implies that, 

prior to the approval of the plan or 

project, all the aspects of the plan 

or project which can, by 

themselves or in combination with 

other plans or projects, affect the 

ǎƛǘŜΩǎ ŎƻƴǎŜǊǾŀǘƛƻƴ ƻōƧŜŎǘƛǾŜǎ Ƴǳǎǘ 

be identified in the light of the 

best scientific knowledge in the 

field. 

Propose justified 

measures for 

conservation of 

  

ω ¦ǎƛƴƎ ǎǳǊǾŜȅΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘ ǊŜǎǳƭǘǎ ǘƻ 

prepare informed and rational recommendations for 

conservation, restoration, management and threat 

reduction of important ecosystems and habitats. 

BIO 

2.5 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

habitats and 

ecosystems. 

ω tǊŜǇŀǊƛƴƎ ŘŜǘŀƛƭŜŘ ƳŀƴŀƎŜƳŜƴǘ ǇǊŜǎŎǊƛǇǘƛƻƴǎ ŦƻǊ 

inclusion in management plans, project proposals, 

etc. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀǊŜ ǎŎƛŜƴǘƛŦƛŎ ŀƴŘ 

evidence-based and/or based on established 

traditional knowledge and experience. 

Propose justified 

measures for 

sustainable use of 

natural resources. 

  

ω ¦ǎƛƴƎ ǎǳǊǾŜȅΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘ ǊŜǎǳƭǘǎΣ ŀƴŘ 

working with user groups to propose informed and 

rational recommendations for sustainable use. 

 tǊŜǇŀǊƛƴƎ ŘŜǘŀƛƭŜŘ ƳŀƴŀƎŜƳŜƴǘ 

recommendations and prescriptions 

for inclusion in management plans, project 

proposals, etc. 

BIO 

2.6 

 

Plan, lead and 

report on 

implementation of 

biodiversity 

conservation 

measures. 

  

ω /ƻƴǎŜǊǾŀǘƛƻƴ ƳŜŀǎǳǊŜǎ ƛƴŎƭǳŘŜ ŀƴȅ ƧǳǎǘƛŦƛŜŘ 

measures identified through a Natura 2000 

management plan, species action plans or other 

planning process to conserve and manage 

biodiversity assets. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳƻōƛƭƛǎƛƴƎ ǇŜǊǎƻƴƴŜƭΣ ŜǉǳƛǇƳŜƴǘΣ 

and logistics. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǘƘŜ Ǉƭŀƴ ƛǎ ŦƻƭƭƻǿŜŘ ƛƴ ǘƘŜ ŦƛŜƭŘ ŀƴŘ 

BIO 

2.7 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

that conservation measures are correctly 

implemented. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ 

and effectiveness of measures. 

Recognise and 

identify typical 

ecosystems, 

habitats, plant and 

animal species and 

their signs. 

  

ω wŜŎƻƎƴƛǎƛƴƎ Ƴŀƛƴ ŜŎƻǎȅǎǘŜƳǎ ŀƴŘ Ƙŀōƛǘŀǘǎ ƻŦ ŀ 

protected area. 

ω wŜŎƻƎƴƛǎƛƴƎ ŎƻƳƳƻƴΣ ǘȅǇƛŎŀƭ ŀƴŘ ƛƳǇƻǊǘŀƴǘ 

species of flora. 

ω wŜŎƻƎƴƛǎƛƴƎ ŎƻƳƳƻƴΣ ǘȅǇƛŎŀƭ ŀƴŘ ƛƳǇƻǊǘŀƴǘ 

species of fauna and their signs in the field. 

BIO 

1.1 

Management needs good 

understanding but not an 

exhaustive knowledge(e.g. species 

management specialists). 

Apply specific tools to identify 

priorities (e.g. Campagnaro et al. 

2018). 

Recognise threats 

and problems 

affecting 

biodiversity in the 

field. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ǇǊŜǎŜƴŎŜ ŀƴŘ ǎƛƎƴǎ ƻŦ ǘƘǊŜŀǘǎ όŜΦƎΦ 

invasive species, snares, animal remains, burned 

areas, etc.). 

ω LŘŜƴǘƛŦȅƛƴƎ ŎƘŀƴƎŜǎ ƻǊ ǳƴǳǎǳŀƭ ŦŀŎǘƻǊǎ ǘƘŀǘ Ƴŀȅ 

indicate threats or problems (e.g. sick animals, dying 

vegetation). 

ω bƻǘƛƴƎ when significant change is taking place. 

BIO 

1.2 

 



                                

81        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Direct biodiversity 

survey, research 

and monitoring 

programmes. 

  

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

programmes of management-oriented survey, 

research and monitoring for a Natura 2000 that: 

 - focus on prioritised biodiversity assets; 

 - are management oriented; and 

 - make use of accepted best practice and 

appropriate techniques. 

BIO 

3.1 

Applying specific tools to identify 

priorities also at site scale (e.g. 

Campagnaro et al. 2018 (`Low 

Hanging Fruit` approach)15 

Direct programmes 

for resolving 

human-wildlife 

conflict. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ǘƘƻǎŜ ŀŦŦŜŎǘŜŘ ǘƻ ŘŜǾŜƭƻǇ ǇǊŀŎǘƛŎŀƭ 

and sustainable solutions to problems such as crop 

raiding, livestock predation, animal pests, and 

dangerous animals. 

ω Monitoring and reporting on the results and 

impacts of management measures. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

management strategy/plan for a protected area. 

BIO 

3.6 

Link to management plan site 

specific.  

 

Direct animal 

reintroduction 

projects. 

  

ω         Leading the planning and implementation of 

projects for animal reintroduction and/or population 

reinforcement. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǇǊƻƧŜŎǘǎ ŎƻƴŦƻǊƳ ǘƻ ƛƴǘŜǊƴŀǘƛƻƴŀƭ 

BIO 

3.10 

 

                                                           
15 http://ec.europa.eu/environment/nature/natura2000/platform/news/ecologically_justifiable_lhf_in_restoration_and_nature_management_en.htm  

http://ec.europa.eu/environment/nature/natura2000/platform/news/ecologically_justifiable_lhf_in_restoration_and_nature_management_en.htm
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

best practice guidance from the IUCN 

Reintroduction Specialist Group. 

ω aonitoring the success and effects of the 

programme. 

Accurately record 

and report 

observations of 

wildlife, habitats 

and ecosystems. 

  

ω aŀƪƛƴƎ ǾŜǊōŀƭ ǊŜǇƻǊǘǎΣ ǘŀƪƛƴƎ ŦƛŜƭŘ ƴƻǘŜǎΣ ǳǎƛƴƎ 

provided recording forms. 

ω wŜŎƻǊŘƛƴƎ ƭƻŎŀǘƛƻƴǎΣ ŘŀǘŜǎΣ ŦƛŜƭŘ ŎƻƴŘƛǘƛƻƴǎΣ 

observations and details. 

ω ¦ǎƛƴƎ ŘƛƎƛǘŀƭ ŦƛŜƭŘ ǊŜŎƻǊŘƛƴƎ ǎȅǎǘŜƳǎ όŜΦƎΦ {a!w¢ύ 

if required. 

BIO 

1.3 

 

Direct measures for 

protection/recovery 

of fauna species of 

conservation 

importance. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǎǇŜŎƛes of conservation importance in a 

protected area. 

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

appropriate and justified measures for in situ 

conservation of focal species. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ 

management measures and the status of focal 

species. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

management strategy/plan for a protected area. 

BIO 

3.2 

 



                                

83        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Direct measures for 

conservation of 

habitats and 

ecosystems of 

conservation 

importance. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ŜŎƻǎȅǎǘŜƳǎΣ Ƙŀōƛǘŀǘǎ ŀƴŘ landscapes of 

conservation importance in a protected area. 

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

justified measures for conservation of important 

habitats and ecosystems. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ 

management measures and status of focal habitats 

and ecosystems. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

Management strategy/plan for a protected area. 

BIO 

3.3 

 

Direct measures for 

addressing threats 

from alien invasive 

species. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ǘƘǊŜŀǘǎ όŎǳǊǊŜƴǘ ŀƴŘ potential) 

posed by alien invasive species (AIS) to a protected 

area. 

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

justified measures for addressing the threats and 

impacts arising from alien invasive species in a 

protected area. 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ Ƴŀƛƴ measures required to 

prevent/reduce impact. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ 

management measures. 

BIO 

3.4 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

management strategy/plan for a protected area. 

Direct programmes 

for sustainable 

harvesting of 

natural resources. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜǎƻǳǊŎŜǎ ǎǳƛǘŀōƭŜ ŦƻǊ ǎǳǎǘŀƛƴŀōƭŜ ǳǎŜΦ 

ω [ŜŀŘƛƴƎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

justified programmes for sustainable use, in 

collaboration with harvesters/users. 

ω !ƎǊŜŜƛƴƎ ǇŀǊŀƳŜǘŜǊǎ ŦƻǊ ǳǎŜ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ 

regulations (e.g. harvesting techniques and periods, 

quotas, means of monitoring and assessing impact). 

ω {ǇŜŎƛŦȅƛƴƎ ŘƛŦŦŜǊŜƴǘ ŀǇǇǊƻŀŎƘŜǎ ŦƻǊ ǎǳōǎƛǎǘŜƴŎŜΣ 

local and commercial harvesting. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ǘƘŜ ǊŜǎǳƭǘǎ ŀƴŘ 

impacts of harvesting. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ƳŜŀǎǳǊŜǎ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

management strategy/plan for a protected area. 

BIO 

3.5 

 

Plan, lead and 

report on animal 

capture, transport, 

care and 

management. 

  

Organising and leading safe and humane capture of 

animals using appropriate techniques (e.g. darting, 

trapping, hand collecting, etc.). 

ω wŜŀǎƻƴǎ ŦƻǊ ŀƴƛƳŀƭ ŎŀǇǘǳǊŜ ƛƴŎƭǳŘŜ ǊŜǎŜŀǊŎƘΣ 

translocation and rescue. 

ω tǊƻǾƛŘƛƴƎ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ƻŦ ŀŘŜǉǳŀǘŜ ŎƻƴŘƛǘƛƻƴǎ 

BIO 

2.8 
Country specific (group 2) 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

of safety and welfare for holding and transportation 

of captive animals. 

Plan, lead and 

report on animal 

control measures. 

  

ω /ǳƭƭƛƴƎ ƻǊ ŎƻƴǘǊƻƭƭƛƴƎ ǇŜǎǘ ǎǇŜŎƛŜǎΣ ƛƴǾŀǎƛǾŜ ǎǇŜŎƛŜǎΣ 

harvested species, problem animals, and species 

requiring population management, in line with an 

approved plan and in a safe, legal and ethical 

manner. 

ω aŜǘƘƻŘǎ Ƴŀȅ ƛƴŎƭǳŘŜ ǇŜǊƳƛǘǘŜŘ ŦƻǊƳǎ ƻŦ ǘǊŀǇǇƛƴƎΣ 

euthanasia, shooting, poisoning (e.g. of invasive 

rodents), etc. 

BIO 

2.9 
  

Plan, lead and 

report on the care 

and use of 

cultivated plants.  

  

ω {ǳǇŜǊǾƛǎƛƻƴ ŀƴŘ ŎŀǊŜ ƻŦ ǇƭŀƴǘŀǘƛƻƴǎΣ ƭƛǾƛƴƎ 

botanical collections, tree nurseries, etc. 

ω tƭŀƴǘ ŜǎǘŀōƭƛǎƘƳŜƴǘΣ ŎŀǊŜΣ ǿŀǘŜǊƛƴƎΣ ǇŜǎǘ ŀƴŘ 

weed control, protection, etc. 

ω ¦ǎƛƴƎ ŎǳƭǘƛǾŀǘŜŘ Ǉƭŀƴǘǎ ŦƻǊ ǊŜǎǘƻǊŀǘƛƻƴΣ 

rehabilitation and creation of habitats and 

ecosystems. 

BIO 

2.10 

unless within/ for N2K site (group 

2) 

Contribute to 

national 
  ω ¢ŀƪƛƴƎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ŀƴŘ ŀŎǘƛǾŜ ǊƻƭŜ ƛƴ ǘƘŜ 

development and updating of national, regional or 

BIO 

3.7 

Formal Natura 2000 reporting 

requires site-based data to be 

reported. All Natura 2000 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

conservation status 

evaluations. 

global Red Lists, species status assessments, 

ecosystem assessments (or equivalent). 

managers will at least contribute 

to national conservation 

evaluations/ reports. This means it 

is certainly an essential 

competence for FA1 and D for FA2 

ς it also is the backbone of a good 

management plan. 

Direct the curation 

and management of 

specimens and 

collections.  

 
Not 

applicable 

ω 5ŜǾŜƭƻǇƛƴƎκŀǇǇƭȅƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŀƴŘ protocols to 

ensure that collection of biological material is 

conducted legally and ethically and respects the 

rights of legal and traditional custodians. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǎǇŜŎƛƳŜƴǎ ŀƴŘ ŎƻƭƭŜŎǘƛƻƴǎ ŀǊŜ 

correctly curated. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŎƻƭƭŜŎǘƛƻƴΣ ǎǘƻǊŀƎŜ and movement of 

specimens complies with national law and 

international agreements. 

BIO 

3.8 

Endangered species. Especially 

Birds.  

 

 

7. Upholding laws and regulations (LAR) 

Notes concerning the entire field of activity as from the workshop to be discussed and added.  
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Gather information 

to support law 

enforcement and 

security 

operations. 

  

ω DŀǘƘŜǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŦǊƻƳ ŀ ǊŀƴƎŜ ƻŦ ǎƻǳǊŎŜǎΥ 

evidence collected from the field; analysis of patrol 

and law enforcement data (using tools such as GIS, 

SMART, etc.); collaboration with other law 

enforcement agencies, the public and stakeholders; 

use of informants. 

ω /ƻƭƭŀǘƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ 

evidence collected. 

LAR 

2.1 

 

Work with local 

communities to 

resist and prevent 

illegal activities. 

  

ω tǊƻǾƛŘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƎǳƛŘŀƴŎŜ ǘƻ 

stakeholders concerning laws and regulations. 

ω ²ƻǊƪƛƴƎ with stakeholders to identify their 

concerns regarding threats, security and other 

issues. 

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƴǘŀŎǘǎ ŀƴŘ ǊŜƭŀǘƛƻƴǎ ǿƛǘƘ ƭƻŎŀƭ 

communities to cooperate in law enforcement. 

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ΨǎƻŦǘΩ ǘŜŎƘƴƛǉǳŜǎ ǘƻ ŜƴŎƻǳǊŀƎŜ 

and enable behaviour change and cooperation. 

ω wŜǎǇƻƴŘƛƴƎ ǘƻ ǊŜǉǳŜǎǘǎ ŦƻǊ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘ ŀƴŘ 

security support from local stakeholders. 

LAR 

2.3 
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Identify signs and 

evidence of 

unauthorised 

activities and 

security threats in 

the field. 

  

ω wŜŎƻƎƴƛǎƛƴƎ ŀƴŘ ƛŘŜƴǘƛŦȅƛƴƎ ǎƛƎƴǎ ŀƴŘ evidence 

relevant to the threats and legal issues faced by a 

protected area. 

ω CƻǊ ŜȄŀƳǇƭŜΥ ǎƛƎƴǎ ƻŦ ƛƭƭŜƎŀƭ ƭƻƎƎƛƴƎ όŎǳǘ ǎǘǳƳǇǎΣ 

sawmill sites, extraction routes, chainsaw noise); 

poaching (different types of snare and trap, 

gunshots, remains of poached animals); use of 

poisons; unauthorised access, unauthorised 

resource use; unexploded ordnance; security 

threats (incursions, traps, potential confrontations). 

LAR 

1.1 

 

Provide 

information to 

protected area 

users about laws, 

rights and 

regulations 

affecting a N2000 

site. 

  

ω tǊƻǾƛŘƛƴƎ ǾŜǊōŀƭ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ƎǳƛŘŀƴŎŜ ŀōƻǳǘ 

laws and regulations to stakeholders (local 

residents, visitors, tourists, authorised users, 

violators). 

ω 9ȄǇƭŀƛƴƛƴƎ ŀƴŘ ŀƴǎǿŜǊƛƴƎ ǉǳŜǎǘƛƻƴǎΦ 

LAR 

1.2 

It is strongly liked to good 

communication. 

Treat suspects and 

members of the 

public correctly 

and legally during 

law enforcement 

activities. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀƭƭ ŎƻƴǘŀŎǘǎ ǿƛǘƘ ǎǳǎǇŜŎǘǎΣ ƭƻŎŀƭ 

people and the general public are conducted legally, 

professionally and respectfully. 

ω wŜfraining from and preventing mistreatment of 

the public and of suspects. 

ω wŜŦǊŀƛƴƛƴƎ ŦǊƻƳ ŀƴŘ ǇǊŜǾŜƴǘƛƴƎ ŎƻǊǊǳǇǘ 

behaviour. 

LAR 

1.6 
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Provide formal 

evidence (written 

and verbal). 

  

ω tǊƻǾƛŘƛƴƎ ŀŎŎǳǊŀǘŜ ǿǊƛǘǘŜƴ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ 

accounts. 

ω tǊƻǾƛŘƛƴƎ accurate and reliable verbal evidence in 

official investigations and court procedures. 

LAR 

1.8 

 

Respond correctly 

to non-violent 

disputes and 

confrontations. 

  

ω ¦ǎƛƴƎ ŀ ǊŀƴƎŜ ƻŦ ƴƻƴ-violent, legal and ethical 

techniques for avoiding conflict and defusing hostile 

situations (e.g. dealing with disputes, threats, non-

cooperation or intimidation). 

ω ¢ŜŎƘƴƛǉǳŜǎ Ƴŀȅ ƛƴŎƭǳŘŜΥ ǳǎƛƴƎ ŎƻǊǊŜŎǘ ƭŀƴƎǳŀƎŜΣ 

using and reading body language, showing good 

listening skills, providing clear and consistent 

responses, staying calm under provocation, and 

knowing when to withdraw and when to summon 

assistance. 

ω CƻƭƭƻǿƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ŀƴŘ ǎǘŀƴŘŀǊŘ ƻǇŜǊŀǘƛƴƎ 

procedures in threatening situations. 

LAR 

1.9 

 

Respond correctly 

and appropriately 

to physical threats 

and attacks. 

  

ω ¦ǎŜ of self-defence techniques, equipment and 

appropriate force in response to physical attacks. 

ω CƻƭƭƻǿƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴǎ ŀƴŘ ǳǎŜ ƻŦ ǎǘŀƴŘŀǊŘ 

operating procedures in threatening situations and 

physical confrontations. 

LAR 

1.10 

 

Coordinate law 

enforcement and 

security activities 

with other 

responsible 

 TBD 

Ensuring coordination of law enforcement related 

activities with police, military, forest guards, border 

guards, etc. 

ω 9ƴŀōƭƛƴƎ ŀŎǘƛǾŜ ŎƻƭƭŀōƻǊŀǘƛƻƴ όŜΦƎΦ ǘƘǊƻǳƎƘ 

information sharing, joint patrols, joint 

LAR 

3.4 
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agencies and with 

the judiciary. 

investigations, etc.). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƧǳŘƛŎƛŀǊȅ ŀǊŜ ƛƴŦƻǊƳŜŘ ŀōƻǳǘ ǘƘŜ 

crime issues related to a protected area and their 

impacts. 

Direct the 

development of 

local regulations 

and by-laws for 

activities in a 

N2000 site. 

 TBD 

ω /ƻƴǎǳƭǘƛƴƎ ƻǾŜǊ ǘƘŜ ƴŜŜŘ ŦƻǊ ƭƻŎŀƭ ǊǳƭŜǎ ŀƴŘ 

regulations. 

ω 5ǊŀŦǘƛƴƎ ŀƴŘ ƻōǘŀƛƴƛƴƎ ŀǇǇǊƻǾŀƭ ŦƻǊ ƭƻŎŀƭ ǊǳƭŜǎ ŀƴŘ 

regulations (where possible) with appropriate 

authorities. 

LAR 

3.5 

 

Direct the 

development and 

implementation of 

a strategy, plan 

and operating 

procedures for 

N2000 site law 

enforcement. 

 
Not 

relevant 

ω 5ŜǾŜƭƻǇƛƴƎ ŀ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ǎǘǊŀǘŜƎȅ ŦƻǊ 

upholding laws and regulations in a protected area. 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ Ƴŀƛƴ ǘƘǊŜŀǘǎ ŀƴŘ ƛǎǎǳŜǎ ŀŦŦŜŎǘƛƴƎ ŀ 

protected area that require law enforcement/crime 

prevention activity. 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ǇŜǊǇŜǘǊŀǘƻǊǎ ŀƴŘ ōŜƴŜŦƛŎƛŀǊƛŜǎ ƻŦ 

crime, and the main victims. 

ω /ƻƴǎǳƭǘƛƴƎ ƻǾŜǊ ƻǇǘƛƻƴǎ ŦƻǊ ŘŜŀƭƛƴƎ ǿƛǘƘ Ǿƛƻƭŀǘƛƻƴǎ 

with other agencies, and local communities. 

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ ŀǇǇǊƻŀŎƘŜǎ ŀƴŘ ƳŜǘƘƻŘǎ ǘƻ be 

used for law enforcement/crime 

prevention/encouraging compliance. 

ω LŘŜƴǘƛŦȅƛƴƎ ǊŜǉǳƛǊŜƳŜƴǘǎ ŦƻǊ ƛƳǇǊƻǾŜŘ ƭŜƎŀƭ 

regulations. 

ω LŘŜƴǘƛŦȅƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ǘƻ ŜƴƎŀƎŜ ƭƻŎŀƭ 

communities to support crime prevention and law 

LAR 

3.1 
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enforcement. 

ω 5ŜǾŜƭƻǇƛƴƎ ǎǘŀƴŘŀǊŘ operating procedures (or 

adapting national procedures) for law enforcement 

activities. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ǘƘŜ ǇƭŀƴƴƛƴƎ ǇǊƻŎŜǎǎ 

into the overall management strategy/plan for a 

protected area. 

Participate in 

supervised law 

enforcement 

operations in 

compliance with 

standard operating 

procedures. 

  

ω CƻƭƭƻǿƛƴƎ ŎƻǊǊŜŎǘ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǘȅǇƛŎŀƭ ƭŀǿ 

enforcement operations: (information gathering, 

inspections, patrols, searches, checkpoints, raids) 

legally and in accordance with instructions and 

relevant standard operating procedures (SOPs). 

LAR 

1.3 

 

Follow correct 

procedures for 

basic documenting 

and reporting on 

law enforcement 

activities. 

  

ω tǊƻǾƛŘƛƴƎ ŀŎŎǳǊŀǘŜ ǾŜǊōŀƭ ŀƴŘ ǿǊƛǘǘŜƴ ǊŜǇƻǊǘǎ 

according to the law and to prescribed procedures. 

ω ¦ǎƛƴƎ ŘƛƎƛǘŀƭ ŀƛŘǎ ŦƻǊ ǊŜŎƻǊŘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǘƘŜ 

field if required (e.g. handheld computers, smart 

phones, applications such as SMART and FIST). 

LAR 

1.7 

 

Direct law 

enforcement and 

crime prevention 

operations. 

 
Not 

relevant 

ω 5ŜǾŜƭƻǇƛƴƎ ŘŜǘŀƛƭŜŘ ƻǇŜǊŀǘƛƻƴŀƭ Ǉƭŀƴǎ ŦƻǊ 

effective law enforcement/crime prevention in line 

with an overall strategy and based on intelligence 

and analysis of previous activities. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ǇǊƻŦŜǎǎƛƻƴŀƭƭȅ ŀƴŘ 

responsibly led, conducted and documented. 

LAR 

3.3 
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ω 5ƛǊŜŎǘƛƴƎ ǘƘŜ ƭŜƎŀƭ Ŧƻƭƭƻǿ-up to law enforcement 

activities to ensure that all correct procedures are 

followed. 

ω /ƻƻǊŘƛƴŀǘƛƴƎ ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ŜƴǎǳǊŜ 

that they are involved and informed and that issues 

that concern them are being addressed. 

ω /ƻƭƭŜŎǘƛƴƎ ŀƴŘ ŎƻƭƭŀǘƛƴƎ ǊŜǇƻǊǘǎ ŀƴŘ ǎǘŀǘƛǎǘƛŎǎ ŀƴŘ 

reporting on overall implementation of activities. 

Follow legal, 

ethical and safe 

procedures for 

apprehending 

suspects, violators 

and detainees. 

TBD  

ω !ǇǇǊŜƘŜƴŘƛng, detaining or arresting suspects (if 

permitted) legally, ethically and in accordance with 

instructions and established procedures. 

ω ¢ŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ŜƴǎǳǊŜ ŀǇǇǊŜƘŜƴǎƛƻƴ ōȅ ƭŀǿ 

enforcement personnel (e.g. police) if required. 

ω wŜǎǇŜŎǘƛƴƎ ǘƘŜ ǊƛƎƘǘǎ ƻŦ ǎuspects and the general 

public. 

LAR 

1.4 

 

Follow correct 

procedures for 

protecting crime 

scenes and for 

seizing, securing 

and documenting 

evidence. 

  

ω {ŜŎǳǊƛƴƎ ŎǊƛƳŜ ǎŎŜƴŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ŜƴŀōƭŜ ŘŜǘŀƛƭŜŘ 

documentation and investigations. 

ω tǊŜǎŜǊǾƛƴƎΣ collecting and documenting evidence 

related to violations, legally and in accordance with 

instructions and established procedures. 

LAR 

1.5 

 

Care for and use 

firearms legally, 
TBD TBD 

ω /ƘŜŎƪƛƴƎΣ ƳŀƛƴǘŀƛƴƛƴƎΣ ǎŀŦŜƭȅ ƘŀƴŘƭƛƴƎ ŀƴŘ storing 

firearms and ammunition according to established 

rules and procedures. 

ω ¦ǎƛƴƎ ŦƛǊŜŀǊƳǎ ǘƻ ǇǊŜǾŜƴǘ ƻǊ ǊŜǎǇƻƴŘ ǘƻ ƭƛŦŜ 

LAR 

1.11 

 



                                

93        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

correctly and 

safely. 

threatening attacks by wildlife or people according 

to the law and standard procedures. 

ω /ƻƻǇŜǊŀǘƛƴƎ ƛƴ ƛƴǾŜǎǘƛƎŀǘƛƻƴǎ ŀƴŘ ǊŜǇƻǊǘing 

following use of firearms. 

Ensure that correct 

procedures are 

followed for use of 

firearms. 

TBD TBD 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŎƻǊǊŜŎǘ ŀƴŘ ƭŜƎŀƭƭȅ ǊŜǉǳƛǊŜŘ 

procedures are complied with for all aspects of 

firearms use (e.g. registration of firearms, storage of 

arms and ammunition, maintenance and checking, 

training and certification of authorised users, issuing 

of firearms and ammunition, correct use, 

observance of standard operating procedures and 

rules of engagement, reporting and documentation 

of incidents). 

ω tǊƻǾƛŘƛƴƎ ŀ ƘƛƎƘ ƭŜǾŜƭ ƻŦ ǘǊŀƛƴƛƴƎ ŀƴŘ ǎǳǇŜǊǾƛǎƛƻƴΦ 

LAR 

2.10 

 

Deploy and use 

remote 

surveillance 

equipment. 

TBD TBD 

ω 9ŦŦŜŎǘƛǾŜƭȅ ŘŜǇƭƻȅƛƴƎ ŀƴŘ ƎŀǘƘŜǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ 

using equipment such as unmanned aerial vehicles, 

automatic cameras, radar, balloons, shot detectors, 

metal detectors, etc. 

LAR 

2.11 

 

Address major 

security threats in 

the field. 

TBD TBD 

ω Ensuring the security of staff, local stakeholders 

and visitors against physical threats. 

ω LŘŜƴǘƛŦȅƛƴƎ ǎŜŎǳǊƛǘȅ ǘƘǊŜŀǘǎΣ ŘŜǾŜƭƻǇƛƴƎ ǘƘǊŜŀǘ 

reduction/response procedures for personnel, staff 

and stakeholders. 

ω tǊƻǾƛŘƛƴƎ ƛƴǎǘǊǳŎǘƛƻƴ ŀƴŘ ƎǳƛŘŀƴŎŜ ŀƴŘ ŜƴǎǳǊƛng 

procedures are followed. 

LAR 

2.9 
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Direct preparation 

and 

implementation of 

security 

assessments and 

strategies. 

TBD 
Not 

relevant  

ω LŘŜƴǘƛŦȅƛƴƎ ǘƘŜ Ƴŀƛƴ ǎŜŎǳǊƛǘȅ ǘƘǊŜŀǘǎ ǘƻ Natura 

2000 personnel, stakeholders and visitors (e.g. 

violence, intimidation, coercion, unexploded 

ordnance, presence of violent groups and 

individuals). 

ω 5ŜǾŜƭƻǇƛƴƎ ǊŜǎǇƻƴǎŜǎ ǘƻ ǘƘŜ ǘƘǊŜŀǘǎ ŀƴŘ Ǉƭŀƴǎ 

and procedures for dealing with major security 

emergencies. 

ω !ƭƭƻŎŀǘƛƴƎ ŀŘŜǉǳŀǘŜ ǊŜǎƻǳǊŎŜǎ ŦƻǊ ƭŀǿ 

enforcement and providing comprehensive support 

for front line rangers. 

ω LƳǇƭŜƳŜƴǘƛƴƎ ǎǇŜŎƛŀƭ ƳŜŀǎǳǊŜǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ 

safety and security of vulnerable personnel (rangers 

and other staff, local communities, informants, 

etc.).  

LAR 

3.2 

 

 

8. Local communities and cultures (COM) 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Ensure that N2000 

site management 

activities respect 

policies and 

agreements and the 

rights of 

communities. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ Natura 2000 policies and 

procedures take into consideration community 

rights, needs and agreements. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ Natura 2000 staff are aware of and 

observe the rights of local communities and 

relevant policies and agreements. 

ω hōǎŜǊǾƛƴƎ ǇǊƛƴŎƛǇƭŜǎ ƻŦ ŦǊŜŜ ǇǊƛƻǊ ƛƴŦƻǊƳŜŘ 

consent, in particular with respect to relocation 

and resettlement. 

ω ¢ŀƪƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ŀŎǘƛƻƴ ǘƻ ǇǊŜǾŜƴǘ ŀƴŘ ŀŘŘǊŜǎǎ 

problems and incidents. 

COM 

3.5 

 

Ensure the 

protection of sites, 

features and objects 

of cultural 

importance. 

  

ω LƴǘǊƻŘǳŎƛƴƎ ǎǇŜŎƛŦƛŎ ǇǊƻƎǊŀƳƳŜǎ ŦƻǊ ǘƘŜ 

protection, preservation or restoration of 

ƛƳǇƻǊǘŀƴǘ ŎǳƭǘǳǊŀƭ ǎƛǘŜǎ ŀƴŘ ƻŦ ΨƛƳƳƻǾŜŀōƭŜϥ ŀƴŘ 

'moveable' heritage. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƭƻŎŀƭ Ŏommunities in cultural site 

protection and management (e.g. for spiritual 

sites). 

COM 

3.8 

Where such heritage exists. 

Maintain 

productive and 

equitable working 

  
ω aŀƛƴǘŀƛƴƛƴƎ ǊŜƎǳƭŀǊ ŦƻǊƳŀƭ ŀƴŘ informal contact 

with communities. 

ω .ǳƛƭŘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŎƻƴǎǘǊǳŎǘƛǾŜ ǿƻǊƪƛƴƎ 

COM 

2.1 

 



                                

96        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

relationships with 

local communities 

and indigenous 

peoples. 

relationships with local leaders and influential 

people. 

ω ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ŀƴŘ ŀŘŘǊŜǎǎƛƴƎ ŘƛŦŦŜǊŜƴŎŜǎ ƻŦ 

opinion and potential conflicts. 

ω tŀǊǘƛŎƛǇŀǘƛƴƎ ŀŎǘƛǾŜƭȅ ŀƴŘ ŎƻƴǎǘǊǳctively in 

meetings, workshops and community events. 

ω /ƻƻǊŘƛƴŀǘƛƴƎ ŀƴŘ ŦŀŎƛƭƛǘŀǘƛƴƎ ŎƻƳƳǳƴƛǘȅ 

engagement activities and events. 

Communicate and 

interact 

appropriately with 

local community 

members. 

  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ŀƴŘ ǎŜƴǎƛǘƛǾƛǘȅ ǘo 

local cultures and practices. 

ω /ƻƳǇƭȅƛƴƎ ǿƛǘƘ ǇƻƭƛŎƛŜǎ ŀƴŘ ƎǳƛŘŀƴŎŜ ƻƴ 

relations with local people. 

ω tǊƻǾƛŘƛƴƎ ōŀǎƛŎ ƛƴŦƻǊƳŀǘƛƻƴ ǘƻ ƭƻŎŀƭ ǇŜƻǇƭŜ ŀōƻǳǘ 

a protected area, its functions, regulations and 

approaches for working with local communities. 

ω 5ŜƳonstrating awareness of and sensitivity to 

cultural issues in all aspects of work. 

ω {ŜŜ ŀƭǎƻ /!/ [ŜǾŜƭ мΣ Ct/Φ 

COM 

1.1 

 

Direct development 

of a strategy and 

plan for 

  
ω tǊŜǇŀǊƛƴƎ ŀ ŘŜǘŀƛƭŜŘ ǎǘǊŀǘŜƎȅ ŀƴŘ plan for 

community engagement by a protected area, 

developed with full participation of local 

COM 

3.2 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

engagement by a 

N2000 site with 

local communities. 

stakeholders. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ƳŜŎƘŀƴƛǎƳǎ ŦƻǊ ƭƻŎŀƭ 

communities to participate in Natura 2000 

planning, management and monitoring. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƎǊŜŜŘ forms of co management, 

devolved management, establishment of buffer 

zones, community conserved zones, etc. 

ω LŘŜƴǘƛŦȅƛƴƎ Ƨƻƛƴǘ ǇƭŀƴǎΣ ǇǊƻƧŜŎǘǎ ƻǊ ǇǊƻǇƻǎŀƭǎ ŦƻǊ 

activities that benefit Natura 2000 communities 

and a protected area. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ into the overall 

management strategy/plan for a protected area. 

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎȅ ŀƴŘ Ǉƭŀƴ ǘƻ Natura 

2000 staff and local stakeholders. 

Negotiate and 

maintain formal 

agreements with 

communities. 

  

ω tŀǊǘƛŎƛǇŀǘƻǊy negotiation of formal agreements 

(e.g. permit and licensing schemes, management 

and resource use rights, limits and quotas, 

boundaries and use zones, buffer zones, revenue 

generation and benefit sharing schemes, etc.). 

ω wŜŎƻƎƴƛǎƛƴƎ ǘǊŀŘƛǘƛƻƴŀƭ ǊƛƎƘǘǎΦ 

COM 

3.4 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Plan, lead and 

report on measures 

to safeguard 

cultural and historic 

sites, structures and 

artefacts. 

  

ω /ƻƴŘǳŎǘƛƴƎ ǇŀǊǘƛŎƛǇŀǘƻǊȅ ǎǳǊǾŜȅǎ ŀƴŘ 

ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ŎǳƭǘǳǊŀƭ ŀǊǘŜŦŀŎǘǎ ŀƴŘ ΨƛƳƳƻǾŀōƭŜΩ 

heritage (archaeological and historic features and 

locations) within a protected area. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ǇǊƻǇƻǎŜ 

measures for the management and protection of 

important elements of immovable and/or portable 

heritage. 

COM 

2.6 

 

Facilitate and 

support agreements 

for community-

based sustainable 

use of natural 

resources. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎΣ ǳǎŜǊ ƎǊƻǳǇǎ ŀƴŘ 

conservation specialists to negotiate agreements 

and regulations for sustainable resource use 

compatible with the conservation objectives of a 

protected area. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŀƎǊŜŜments 

and observance of regulations. 

ω {ŜŜ ŀƭǎƻ .Lh нΦсΦ 

COM 

2.3 

 

Enable participation 

of communities in 

N2000 site 

governance and 

management. 

  

ω LƴǎǘƛǘǳǘƛƴƎ ƳŜŎƘŀƴƛǎƳǎ ŦƻǊ ǊŜƎǳƭŀǊ 

communication and consultation with local 

communities. 

ω 9ƴǎǳǊƛƴƎ ŦƻǊƳŀƭ representation of local 

communities in relevant meetings, workshops, 

COM 

3.3 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

planning and decision making bodies and 

processes. 

ω 9ƴǎǳǊƛƴƎ ƛƴŎƭǳǎƛƻƴ ƻŦ ƎǊƻǳǇǎ ǎǳŎƘ ŀǎ ƛƴŘƛƎŜƴƻǳǎ 

peoples, local minorities, young people, women, 

and those disadvantaged or underrepresented for 

various reasons. 

Plan, lead and 

report on cultural 

and socio-economic 

surveys and 

assessments. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ǎǳǊǾŜȅκƳƻƴƛǘƻǊƛƴƎ ǇǳǊǇƻǎŜΣ ǘŀǊƎŜǘǎ 

and methods. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ƳƻōƛƭƛǎƛƴƎ ǇŜǊǎƻƴƴŜƭΣ ŜǉǳƛǇƳŜƴǘΣ 

and logistics. 

ω Collecting information on communities, local 

forms of governance, social conditions, livelihoods, 

resource use, culture, etc. 

ω /ƻƭƭŀǘƛƴƎΣ ŀƴŀƭȅǎƛƴƎ ŀƴŘ ǇǊŜǎŜƴǘƛƴƎ ǊŜǎǳƭǘǎΦ 

ω aŀƪƛƴƎ ǇǊŀŎǘƛŎŀƭ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŦƻǊ ƛƳǇǊƻǾƛƴƎ 

management practice. 

COM 

2.2 

 

Conduct extension 

field work with local 

communities. 

  

ω ²ƻǊƪƛƴƎ ǳƴŘŜǊ ǎǳǇŜǊǾƛǎƛƻƴ ƻƴ ǇǊŀŎǘƛŎŀƭ Ƨƻƛƴǘ 

implementation of community outreach and 

extension activities. 

ω wŜƭŜǾŀƴǘ ŀŎǘƛǾƛǘƛŜǎ ƛƴŎƭǳŘŜ ōŀǎƛŎ ǎǳǊǾŜȅǎΣ 

agriculture, construction, health and welfare, 

COM 

1.2 

At a network level the 

competences are relevant in 

particular for the development of 

overall strategic approaches. 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

sustainable use, education, etc. 

ω ²ƻǊƪƛƴƎ ƛƴ ŀ ǇŀǊǘƛŎƛǇŀǘƻǊȅΣ ƛƴŎƭǳǎƛǾŜ ŀƴŘ ǎŜƴǎƛǘƛǾŜ 

manner. 

ω wŜŎƻǊŘƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǊŜǎǳƭǘǎΦ 

Direct the 

participatory 

collection and 

assessment of 

socio-economic and 

cultural 

information. 

  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŀ ǇǊƻǘŜŎǘŜŘ ŀǊŜŀ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ Ƙŀǎ 

an adequate knowledge and understanding of local 

and indigenous communities. 

ω ²ƻǊƪƛƴƎ with specialists in community-based 

research and assessment. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ƛƴŦƻǊƳŀǘƛƻƴ ƎŀǘƘŜǊƛƴƎ ƛǎ 

participatory and respectful of the beliefs and 

traditions of local and indigenous peoples. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ƛŘŜƴǘƛŦȅ ŀƴŘ 

where possible quantify impacts (positive and 

negative) of a protected area on local communities 

and of local communities on a protected area. 

COM 

3.1 

 

Facilitate activities 

that support 

sustainable socio-

economic 

  

ω tǊƻƳƻǘƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ activities for and by local 

communities that are compatible with the other 

objectives of a protected area. 

ω 9ƴŀōƭƛƴƎ ǎƘŀǊƛƴƎ ƻŦ ōŜƴŜŦƛǘǎ ŘŜǊƛǾŜŘ ŦǊƻƳ ŀ 

protected area with local communities. 

COM 

3.6 
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Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

development of 

communities. 

ω 9ƴŀōƭƛƴƎ ŀŎŎŜǎǎ ōȅ Natura 2000 communities to 

assistance, support and finance for development 

projects, enterprise development, sustainable use, 

etc. 

ω tǊƻƳƻǘƛƴƎ ŀƴŘ ŜƴŀōƭƛƴƎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ƭƻŎŀƭ 

networks and organisations. 

Plan lead and report 

on measures to 

safeguard 

intangible cultural 

heritage. 

  

ω Conducting participatory surveys and 

ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ΨƛƴǘŀƴƎƛōƭŜ ƘŜǊƛǘŀƎŜΩ όǘǊŀŘƛǘƛƻƴǎΣ 

skills, arts, designs, oral history, etc.) of local 

communities. 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ǇǊƻǇƻǎŜ 

measures to safeguard intangible heritage. 

COM 

2.7 

 

Facilitate and 

support 

establishment of 

community-based 

economic 

enterprises. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻ ŜǎǘŀōƭƛǎƘ ŀƴŘ 

operate social and environmental enterprises 

compatible with the objectives of a protected area 

(for example tourism services, processing/sale of 

sustainably harvested resources, provision of local 

services, etc.). 

COM 

2.5 

The relevance of the competences 

listed in column 4 depends on the 

conservation regime of each site 

and on the resources available for 

their management. For example, 

supporting the development of 

green business in the local 

communities, is most often, a 



                                

102        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence 

Statement. 

The individual 

should be able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

secondary objective of Natura 

2000 sites. 

Promote and 

support the cultural 

identity and 

traditional 

knowledge and 

practices of local 

communities. 

  

ω !ŎƪƴƻǿƭŜŘƎƛƴƎ ŀƴŘ Ƴaking use of traditional 

knowledge, experience, forms of management and 

decision making and other 'intangible heritage'. 

ω tǊƻŀŎǘƛǾŜƭȅ ŜƴŎƻǳǊŀƎƛƴƎ ŀƴŘ ǎǳǇǇƻǊǘƛƴƎ ƭƻŎŀƭ 

traditional practices compatible with Natura 2000 

objectives (e.g. architectural styles, languages. 

handicrafts, land and resource management 

practices, cultural events). 

COM 

3.7 

 

Facilitate and 

support 

establishment of 

community 

development 

projects. 

  

Enabling access for communities to specialist 

knowledge, advice and support (e.g. access to 

extension services, advice on sustainable 

harvesting, information on projects and 

programmes, sources of funding and credit, 

welfare services, educational services, credit 

facilities, etc.). 

ω {ǳǇǇƻǊǘƛƴƎ ŜǎǘŀōƭƛǎƘƳŜƴǘ ƻŦ ŎƻƳǇŀǘƛōƭŜ 

development activities identified by/with local 

communities. 

COM 

2.4 
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9. Tourism, recreation and public use (TRP)16 

 

Competence 
Statement. 

The individual should 
be able to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Ensure that visitors 

have safe, well-

managed, 

informative and 

enjoyable visits. 

  

ω !ǎǎǳǊƛƴƎ ǘƘŜ ǉǳŀƭƛǘȅ ƻŦ ǘƘŜ visitor experience and 

a high standard of visitor management by 

personnel, concessionaires and service providers. 

ω 9ƴǎǳǊƛƴƎ ǎŀŦŜǘȅΣ ǎŜŎǳǊƛǘȅ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 

regulations of visitors, personnel and service 

providers. 

ω LƴǘǊƻŘǳŎƛƴƎ ǎŀŦŜǘȅ ǎǘŀƴŘŀǊŘǎ ŀƴŘ Ŏodes of 

conduct for visitors, staff and service providers and 

for hazardous activities. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǇŜǊǎƻƴƴŜƭκǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ŀǊŜ 

adequately trained and competent. 

ω 9ƴǎǳǊƛƴƎ ŎƻƭƭŜŎǘƛƻƴ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻŦ ŦŜŜŘōŀŎƪ ŀƴŘ 

data about public use. 

TRP 

3.4 

 

                                                           
16 To be considered if relevant for the site/sites 
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Ensure monitoring 

and management of 

the impacts of public 

use. 

  

ω LŘŜƴǘƛŦȅƛƴƎκǇǊŜŘƛŎǘƛƴƎκƳƻƴƛǘƻǊƛƴƎ ƴŜƎŀǘƛǾŜ 

environmental impacts of public use of a protected 

area (e.g. killing and disturbance of wildlife, habitat 

damage, erosion, waste, pollution, vandalism, pest 

species). 

ω LŘŜƴǘƛŦȅƛƴƎκǇǊŜŘƛŎǘƛƴƎκƳƻƴƛǘƻǊƛƴƎ ǎƻŎƛŀƭ ŀƴŘ 

cultural impacts of public use of a protected area 

(e.g. erosion of local cultures, unfair competition 

with local businesses, behaviours and practices 

unacceptable to local sensitivities, etc.) 

ω 5ŜǾŜƭƻǇƛƴƎ ǎǳƛǘŀōƭŜ ǎƻƭǳǘƛƻƴǎ όƛƴ ŎƻƭƭŀōƻǊŀǘƛƻƴ 

with users and local stakeholders) for elimination 

or reduction of impacts. 

ω LƴǘǊƻŘǳŎƛƴƎ ƭƛƳƛǘǎ ƻƴ ŀŎǘƛǾƛǘȅ ƻƴ ǘƘŜ ōŀǎƛǎ ƻŦ 

carrying capacity and/or limits of acceptable 

change. 

TRP 

3.5 

 

Monitor and manage 

the impacts 

(environmental and 

social) of visitation. 

  

ω LŘŜƴǘƛŦȅƛƴƎ ŀŎǘǳŀƭ ŀƴŘ ǇƻǘŜƴǘƛŀƭ ƛƳǇŀŎǘǎ ƻŦ 

tourism and recreation on the environment and 

social values of a protected area. 

ω aƻƴƛǘƻǊƛƴƎ ŀƴŘ ǊŜǇƻǊǘƛƴƎ ƻƴ ƛƳǇŀŎǘǎ ǳǎƛƴƎ 

appropriate indicators and methods. See also BIO 

2. 

ω {ǇŜŎƛŦȅƛƴƎ ǊŜǎǇƻƴǎŜǎ ŀƴŘ ǊŜƳŜŘƛŀƭ ŀŎǘƛƻƴǎ ǘƻ 

address impacts. 

TRP 

2.3 

 

Conduct surveys 

about visitors, the 
  

ω /ƻƭƭŜŎǘƛƴƎ ŀƴŘ ŀƴŀƭȅǎƛƴƎ ǉǳŀƴǘƛǘŀǘƛǾŜ ŀƴŘ 

qualitative data about public use and about visitors 

TRP 

2.4 

Understanding their attractiveness 

against other leisure activities.  
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use of a N2000 site 

and its facilities. 

using a range of suitable methods. 

ω tǊƻǾƛŘƛƴƎ ǊŜƎǳƭŀǊ ǊŜǇƻǊǘǎ ƻƴ Ǿƛǎƛǘŀǘƛƻƴ ŀƴŘ ǳǎŜΦ 

ω aŀƪƛƴƎ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ōŀǎŜŘ ƻƴ ǎǳǊǾŜȅ 

results. 

This information is also important 

to convey visitors to certain areas 

(which have specific facilities) 

avoiding disturbance of others. 

Welcome, assist and 

regulate visitors on 

site. 

  

ω DƛǾƛƴƎ ŘƛǊŜŎǘƛƻƴǎΣ ǇǊƻǾƛŘƛƴƎ ōŀǎƛŎ ŀŘǾƛŎŜ ǘƻ 

visitors about recreation opportunities, safety, 

permitted and prohibited activities. 

ω wŜǎǇƻƴŘƛƴƎ ŎƻǊǊŜŎǘƭȅ ŀƴŘ ŀŎŎǳǊŀǘŜƭȅ ǘƻ ǉǳŜǎǘƛƻƴǎ 

and complaints. 

ω wŜǎǇƻƴŘƛƴƎ ŎƻǊǊŜŎǘƭȅ ǘƻ Ǿƛƻƭŀǘƛƻƴǎ ƻŦ ŎƻŘŜǎ ŀƴŘ 

regulations and inappropriate behaviour. 

TRP 

1.1 

 

Respond to 

emergencies and 

accidents to visitors. 

  

ω CƻƭƭƻǿƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ ǊŜǇƻǊǘƛƴƎ ŀƴŘ 

responding to accidents, emergencies and other 

problems affecting visitors to a protected area. 

TRP 

1.2 

 

Establish 

partnerships and 

agreements with 

communities and 

businesses for 

tourism and 

recreation. 

  

ω ¢ŀƪƛƴƎ ǇƻǎƛǘƛǾŜ ǎǘŜǇǎ ǘƻ ŜƴŎƻǳǊŀƎŜ ŀƴŘ ŜƴŀōƭŜ 

local people and businesses to add to and benefit 

from the recreation offering of a protected area 

(e.g. through for the supply of goods and services 

to visitors and operation of recreation sites and 

activities). 

ω bŜƎƻǘƛŀǘƛƴƎ ŎƻƴŎŜǎǎƛƻƴǎκŦǊŀƴŎƘƛǎŜǎκŀƎǊŜŜƳŜƴǘǎ 

for the operation of facilities and provision of 

services. 

TRP 

3.7 
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Direct development 

of a strategy and plan 

for tourism, 

recreation and public 

use in a N2000 site. 

 
Not 

relevant 

ω tǊŜǇŀǊƛƴƎ ŀ detailed strategy and plan for 

sustainable and economically viable tourism and 

recreation in a protected area. 

ω /ƻƴŘǳŎǘƛƴƎ ƳŀǊƪŜǘ ŀƴŀƭȅǎƛǎΣ ƛŘŜƴǘƛŦȅƛƴƎ 

opportunities, demand, target groups, suitable 

activities, infrastructure and equipment needs, 

limits, zones, impacts, visitor management 

requirements, etc. 

ω LŘŜƴǘƛŦȅƛƴƎ ǇƻǘŜƴǘƛŀƭ ǇŀǊǘƴŜǊǎƘƛǇǎ ŀƴŘ 

opportunities for Natura 2000 communities and 

local businesses to invest in, participate in and 

benefit from tourism and visitation. 

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎȅ and plan to Natura 

2000 staff and local stakeholders. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ƛƴǘƻ ǘƘŜ ƻǾŜǊŀƭƭ 

management strategy/plan for a protected area. 

TRP 

3.1 

 

Manage visitation 

and use of facilities. 
 *  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǾƛǎƛǘƻǊ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŜȄǇŜǊƛŜƴŎŜǎ 

offered by a protected area (and contractors, 

partners and franchise holders) are conducted to a 

high standard (quality of experience, safety, 

supervision, etc.). 

ω 9ƴǎǳǊƛƴƎ Řŀȅ-to-day management of facilities 

(entrance gates, information centres, car parks, 

retail outlets, trails, washrooms, play areas, etc.). 

ω {ǳǇŜǊǾƛǎƛƴƎ ǇŜǊǎƻƴƴŜƭ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƻǇŜǊŀǘƛƴƎ 

facilities and leading visitor activities (guides, 

interpreters, recreation rangers, reception 

TRP 

2.1 

 *Where tourism facilities exist.  
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personnel). 

ω wŜǇƻǊǘƛƴƎ ǇǊƻōƭŜƳǎ ŀƴŘ ǎƻƭǾƛƴƎ ǘƘŜƳ ǿƘŜǊŜ 

possible. 

ω aŀƛƴǘŀƛƴƛƴƎ ǊŜŎƻǊŘǎ ŀƴŘ ǇǊŜǇŀǊƛƴƎ ǊŜǇƻǊǘǎΦ 

Manage needs and 

behaviour of visitors. 
  

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǾƛǎƛǘƻǊǎ ŀǊŜ ǿŜƭƭ ƛƴŦƻǊƳŜŘΣ ŎƻƳǇƭȅ 

with regulations, and are well 

regulated/supervised. 

ω {ǳǇŜǊǾƛǎƛƴƎ and supporting guides and tourism 

staff who work directly with visitors. 

ω 5ŜŀƭƛƴƎ ǿƛǘƘ ǇǊƻōƭŜƳǎ ǊŜƭŀǘŜŘ ǘƻ ǾƛǎƛǘƻǊǎ 

(conflicts, emergencies, accidents, breaches of 

regulations, etc.). 

TRP 

2.2 

*Where tourism facilities exist. 

Direct establishment 

and maintenance of 

appropriate facilities, 

equipment and 

infrastructure for 

visitors. 

  

ω 9ǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǘƘŜ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

required for general visitation (access, parking, 

visitor reception, information centres, service 

infrastructure, etc.). 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǎǇŜŎƛŦƛŎ ŦŀŎƛƭƛǘƛŜǎ ŀƴŘ 

equipment required for a range of recreation 

activities appropriate to a protected area. 

ω LŘŜƴǘƛŦȅƛƴƎ ǎƻǳǊŎŜǎ ƻŦ ŦǳƴŘƛƴƎ ŦƻǊ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

development (government funds, projects, 

investors, etc.). 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ŦŀŎƛƭƛǘƛŜǎΣ ƛƴǎǘŀƭƭŀǘƛƻƴǎ ŀƴŘ 

equipment are well constructed, safe, appropriate 

in scale and design and have minimal 

environmental impact. 

TRP 

3.2 
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Guide basic visitor 

activities. 
Not relevant  

ω [ŜŀŘƛƴƎ ŎƻǊǊŜŎǘƭȅ and safely basic 'face to face' 

(non-hazardous, non-specialist) recreation 

activities (e.g. guided walks, nature trails, short 

hikes, tours of exhibitions, etc.). 

ω tǊƻǾƛŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜ 

to participants. 

TRP 

1.3 

 

Ensure marketing of 

opportunities for 

tourism, recreation 

and public use. 

*  
Not 

relevant 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŎƛŜǎ ŀƴŘ ǘƘŜ 

private sector to market and promote a protected 

area as a destination. 

ω /ƻƭƭŀōƻǊŀǘƛƴƎ ƛƴ ƳŀǊƪŜǘƛƴƎ ǿƛǘƘ ƻǘƘŜǊ ŀǘǘǊŀŎǘƛƻƴǎ 

and service providers. 

ω hǊƎŀƴƛǎƛƴƎ ŘƛǊŜŎǘ ƳŀǊƪŜǘƛƴƎ ǘƘǊƻǳƎƘ ǇǳōƭƛŎƛǘȅΣ 

internet, media, etc. 

TRP 

3.6 

* Different from country to 

country, depending on how the 

responsibilities for tourism in 

Natura 2000 sites is managed. 

Most often, such competences are 

not relevant, being assigned to 

territorial or tourism development 

sector. In some cases the national 

level authorities might have the 

responsibility to develop national 

strategies, to coordinate the actors 

in charge with tourism 

development in Natura 2000 sites 

or to work together with them to 

develop integrated and sustainable 

approaches.   

Assist in guiding 

advanced visitor 

activities. 

Not relevant   

ω !ǎǎƛǎǘƛƴƎ ƛƴ ƭŜŀŘƛƴƎ ǇƻǘŜƴǘƛŀƭƭȅ ƘŀȊŀǊŘƻǳǎ 

recreation activities requiring special technical 

equipment and skills (e.g. long distance hiking, 

water-based activities, climbing, zip line, etc.). 

TRP 

1.5 
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ω hōǎŜǊǾŀtion of all safety requirements. 

ω tǊƻǾƛŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜ ƛƴŦƻǊƳŀǘƛƻƴ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜ 

to participants. 

 

10. Awareness and education (AWA) 

 

Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

Direct development of a 

communication strategy 

and plan for N2000 sites. 

  

ω LŘŜƴǘƛŦȅƛƴƎ Ƴŀƛƴ ǘƘŜƳŜǎ ŀƴŘ 

messages for visibility, interpretation, 

education and awareness. 

ω LŘŜƴǘƛŦȅƛƴƎ ǘŀǊƎŜǘ ƎǊƻǳǇǎ όŜΦƎΦ 

visitors, local communities, schools 

and educational institutions, other 

resource use sectors). 

ω LŘŜƴǘƛŦȅƛƴƎ ǎǳƛǘŀōƭŜ ƳŜǘƘƻŘǎ ŀƴŘ 

media for communicating messages to 

target groups. 

ω tǊŜǇŀǊƛƴƎ ǇǊƻƎǊŀƳƳŜǎ ƻŦ 

awareness, interpretation and 

education. 

ω LŘŜƴǘƛŦȅƛƴƎ ǇŜǊǎƻƴƴŜƭ ǊŜǉǳƛǊŜƳŜƴǘǎ 

AWA 

3.1 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

and competencies. 

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ ǘƘŜ ǎǘǊŀǘŜƎȅ ŀƴŘ 

plan to Natura 2000 staff and local 

stakeholders. 

ω LƴŎƻǊǇƻǊŀǘƛƴƎ ǘƘŜ Ǉƭŀƴ ƛƴǘƻ ǘƘŜ 

overall management strategy/plan for 

a protected area. 

Direct the design and 

production of awareness 

and educational materials. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ŘŜǎƛƎƴŜǊǎ ǘƻ ǇǊƻŘǳŎŜ 

attractive and effective interpretive, 

awareness and educational materials 

(leaflets, signs, posters, displays, 

audio-visual installations, etc.). 

ω hǾŜǊǎŜŜƛƴƎ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

concepts, scripts, designs, drafts, etc. 

ω hǾŜǊǎŜŜƛƴƎ ǇǊƻŘǳŎǘƛƻƴ ƻŦ ƳŀǘŜǊƛŀƭǎΦ 

AWA 

3.4 

 

Direct the design and 

implementation of 

interpretive and 

educational programmes. 

  

ω 5ƛǊŜŎǘƛƴƎ ǘƘŜ ǎǇŜŎƛŦƛŎŀǘƛƻƴΣ planning, 

design and implementation of a 

diverse programme of awareness, 

interpretational and educational 

activities, based on the strategy and 

plan. 

AWA 

3.5 

 



                                

111        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ǇŀǊǘƴŜǊǎ ǘƻ ŘŜƭƛǾŜǊ 

education, awareness and 

interpretation in appropriate ways for 

identified target groups including local 

communities, schools, visitors, 

decision makers. 

ω 9ƴǎǳǊƛƴƎ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ǘƘŜ ƛƳǇŀŎǘ 

and effectiveness of the programmes. 

Plan, lead and report on 

interpretive, awareness and 

educational programmes. 

  

ω 5ŜǾŜƭƻǇƛƴg and leading an 

appropriate, diverse and effective 

range of interpretive, awareness and 

educational messages and activities 

based on the communication strategy 

of a protected area. 

ω {ǳǇŜǊǾƛǎƛƴƎ ŀƴŘ ōǳƛƭŘƛƴƎ ŎŀǇŀŎƛǘȅ ƻŦ 

awareness personnel. 

ω aŀƴŀƎƛƴƎ ŀƴŘ maintaining 

awareness facilities (e.g. visitor 

centres, museums, interpretive trails, 

etc.). 

ω /ƻƴŘǳŎǘƛƴƎ ŀǎǎŜǎǎƳŜƴǘǎ ƻŦ ǘƘŜ 

AWA 

2.1 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

effectiveness and impact of 

awareness activities. 

Plan and lead 'person to 

person' awareness and 

educational activities. 

  

ω tƭŀƴƴƛƴƎΣ ǇǊŜǇŀǊƛƴƎ ŀƴŘ ƭŜŀŘƛƴƎ 

interpersonal presentations (lectures, 

guided walks, educational events, 

etc.). 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘƛƴƎ ǘŀǊƎŜǘ 

audiences, themes and messages. 

ω LŘŜƴǘƛŦȅƛƴƎ ǎǳƛǘŀōƭŜ ƛƴǘŜǊǇǊŜǘƛǾŜ 

opportunities and techniques. 

ω tǊŜǇŀǊƛƴƎ ΨǎŎǊƛǇǘǎΩ ŀƴŘ ŦƻǊƳŀǘǎ ŦƻǊ 

the activities. 

ω tǊŜǇŀǊƛƴƎ ǊŜǉǳƛǊŜŘ ΨǇǊƻǇǎΩΣ ŀǳŘƛƻ-

visual aids and other materials. 

ω {ŜŜ ŀƭǎƻ /!/Φ 

AWA 

2.2 

 

Plan, draft and oversee 

production of publications, 

exhibits and signs. 

  

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƴŎŜǇǘǎ ŀƴŘ ǘŜȄǘ ŦƻǊ 

printed publications, panels, 

educational and interactive displays 

(indoor and outdoor), web pages, etc. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ǊŜǎŜŀǊŎƘƛƴƎ ǘŀǊƎŜǘ 

audiences, themes and messages. 

AWA 

2.3 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

ω 5ǊŀŦǘƛƴƎ ŀƴŘ ŜŘƛǘƛƴƎ ǎǳƛǘŀōƭŜ ǘŜȄǘΦ 

ω LŘŜƴǘƛŦȅƛƴƎ ƴŜŜŘǎ ŦƻǊ ƎǊŀǇƘƛŎǎΣ 

photos, etc. 

ω tǊŜǇŀǊƛƴƎ ōǊƛŜŦǎ ŦƻǊ ŘŜǎƛƎƴŜǊǎ ŀƴŘ 

working with them and 

printers/producers to prepare the 

finished product. 

Plan, oversee production of 

and operate technology-

based exhibits. 

  

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƴŎŜǇǘǎ ŦƻǊ ǘŜŎƘƴƻƭƻƎȅ 

driven displays and activities (e.g. 

films, audio visual presentations, 

touch screen displays, interactive 

exhibits). 

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ǎǇŜŎƛŀƭƛǎǘǎ ǘƻ ŘŜǎƛƎƴΣ 

build and install exhibits. 

ω hǇŜǊŀǘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ŜȄƘƛōƛǘǎΦ  

AWA 

2.4 

for I26:unless is a protected area is 

2 

 

Plan and lead special public 

events. 
  

ω tƭŀƴƴƛƴƎ ŀƴŘ ƻǾŜǊǎŜŜƛƴƎ ŀƭƭ ŀǎǇŜŎǘǎ 

of special events at a protected area 

(design, budgeting, marketing, 

logistics, advertising, organisation). 

ω CƻǊ ŜȄŀƳǇƭŜΣ ƻǇŜƴ ŘŀȅǎΣ ǎǇŜŎƛŀƭ 

AWA 

2.5 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

activity days, formal openings and 

launches, entertainment events. 

Provide basic information 

about a N2000 site. 
  

ω tǊƻǾƛŘƛƴƎ ōŀǎƛŎ ǾŜǊōŀƭ ŜȄǇƭŀƴŀǘƛƻƴǎ 

to visitors and stakeholders about a 

protected area (values, functions, 

regulations, wildlife, culture, features 

and locations of interest, recreation 

opportunities). 

ω wŜǎǇƻƴŘƛƴƎ ŀǇǇǊƻǇǊƛŀǘŜƭȅ ǘƻ 

questions. 

ω {ŜŜ ŀƭǎƻ /!/Φ 

AWA 

1.1 

 

Make basic 

interpretive/educational 

presentations. 

  

ω tǊŜǇŀǊƛƴƎ ŀƴŘ ŘŜƭƛǾŜǊƛƴƎ ōŀǎƛŎ 

interpersonal interpretive/educational 

presentations to a range of audiences 

based on a planned schedule or script. 

ω CƻǊ ŜȄŀƳǇƭŜΣ ƭŜŀŘƛƴƎ ŀƴ ƛƴǘŜǊǇǊŜǘƛǾŜ 

trail, making a presentation to a 

community group, guiding visitors 

around a visitor centre, conducting an 

activity with a school group, briefing 

AWA 

1.2 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

visitors on regulations of a protected 

area, etc. 

Work with the media to 

communicate information 

and stories about a N2000 

site. 

  

Identifying media stories, messages 

and opportunities. 

ω /ƻƴŘǳŎǘƛƴƎ ǇǊŜǎǎΣ ǊŀŘƛƻ ŀƴŘ ¢± 

interviews. 

ω hǊƎŀƴƛǎƛƴƎ ƳŜŘƛŀ ŜǾŜƴǘǎ ŀƴŘ 

working with media groups (film 

crews, media tours, etc.). 

ω 5ƛǎǎŜƳƛƴŀǘƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ŦƻǊ ǘƘŜ 

media (press releases, online 

announcements, etc.). 

ω aŀƛƴǘŀƛƴƛƴƎ ǊŜŎƻǊŘǎ ƻŦ ƳŜŘƛŀ 

coverage. 

AWA 

2.8 

 

Direct development of a 

protected area image and 

brand. 

 *  

ω ²ƻǊking with specialists to develop 

a unique image and brand for use in 

awareness raising and marketing of a 

protected area. 

ω 5ŜǾŜƭƻǇƛƴƎ ŀƴ ƛƳŀƎŜ ŀƴŘ ƭƻƎƻ ŦƻǊ ŀ 

protected area. 

ω 5ŜǾŜƭƻǇƛƴƎ ŎƻƴǎƛǎǘŜƴǘ ǎǘŀƴŘŀǊŘǎ ŦƻǊ 

AWA 

3.2 

* Branding is a secondary 

management objective for Natura 

2000 site management. 

Competences described in column 

4 are most often not a priority for 

the site level managers, but these 

might be relevant in some cases, if 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

design of protected area facilities and 

publications, etc. 

resources for branding are 

available.  

Direct the design and 

implementation of local 

issue-based/advocacy 

campaigns. 

  

¶ Identifying topics, issues, target 

audiences and messages for 

campaigns. 

ω 5ŜǎƛƎƴƛƴƎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ 

campaigns involving a range of 

media and techniques. 

AWA 

3.6 

On a site level these competences 

are necessary in developing a 

communication strategy / plan / 

approach.  

Develop and implement a 

media strategy for N2000 

site(s). 

 Not relevant   
AWA 

3.7 

 

Plan and deliver formal 

education activities. 
  

ω 5ŜǾŜƭƻǇƛƴƎ programmes, lesson 

plans, teaching materials, etc. linked 

to formal educational curricula (at 

primary, intermediate, high school or 

university levels). 

ω !ǎǎŜǎǎƛƴƎ ŎǳǊǊƛŎǳƭŀΣ ǊŜǎŜŀǊŎƘƛƴƎ ŀƴŘ 

designing programmes, identifying 

learning objectives. 

ω ²ƻǊƪƛƴƎ with teachers/educators. 

AWA 

2.6 

In a marine 

Natura 2000 these competences 

are relevant for the local 

communities on the coast or 

closest to the marine areas 

included in the Natura 2000 sites. 
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Competence Statement. 

The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 

A brief explanation of the 

competence. 

GRC 

Code 
Notes 

ω 5ŜƭƛǾŜǊƛƴƎ ŀƴŘ ŀǎǎŜǎǎƛƴƎ ƭŜǎǎƻƴǎ ŀƴŘ 

learning activities. 

Manage and maintain 

internet and social media 

presence for a protected 

area. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ǎǇŜŎƛŀƭƛǎǘǎ ǘƻ ŘŜǎƛƎƴ 

and develop websites, social media 

pages, blogs, etc. and to establish an 

online presence (see also TEC 2). 

ω aŀƛƴǘŀƛƴƛƴƎ ŀƴŘ ǳǇŘŀǘƛƴƎ ƻƴƭƛƴe 

presence and interacting effectively 

with users. 

AWA 

2.7 

 

Direct the design, 

production and deployment 

of awareness and 

educational facilities and 

installations. 

  

ω ²ƻǊƪƛƴƎ ǿƛǘƘ ŘŜǎƛƎƴŜǊǎΣ ŀǊŎƘƛǘŜŎǘǎΣ 

staff and stakeholders to specify the 

functions, design and layout of 

interpretive and educational facilities 

(e.g. educational and awareness 

centres). 

ω 5ŜǎƛƎƴƛƴƎ ŀƴŘ ƛƴǎǘŀƭƭƛƴƎ ǎƛƎƴŀƎŜ 

systems for the site. 

ω hǾŜǊǎŜŜing the construction of 

facilities and installations. 

AWA 

3.3 
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11. Field/water craft and site Maintenance (FLD) 

 

Competence Statement. 
The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the 

competence. 

GRC 

Code 
Notes 

Use map and 

compass/charts for 

orientation and navigation.  

  

ω wŜŀŘƛƴƎ ŀ ǘƻǇƻƎǊŀǇƘƛŎ ƳŀǇ ƻǊ ǎŜŀ 

chart. 

ω ¦ǎƛƴƎ ŀ ŎƻƳǇŀǎǎ ŀƴŘ ƳŀǇκŎƘŀǊǘ ŦƻǊ 

orientation and navigation in the 

field. 

ω {ŜŜ C[5 мΦн ŦƻǊ ǳǎe of GPS. 

FLD 

1.1 

 

Use a Global Positioning 

System (GPS) for orientation 

and navigation. 

  

ω /ŀǊŜ ŀƴŘ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ Dt{Φ 

ω ¦ǎƛƴƎ Dt{ ƛƴ ǘƘŜ ŦƛŜƭŘ ŦƻǊ ōŀǎƛŎ 

functions (orientation, tracking, 

recording waypoints, location, etc.). 

ω {ŜǘǘƛƴƎ ǳǇ Dt{ ŀƴŘ 

downloading/uploading routes and 

waypoints, etc. 

FLD 

1.2 

 

Follow good safety and 

environmental practice in 

the field and the work place. 

  

ω .ŜƘŀǾƛƴƎ ƛƴ ŀƴ ŜƴǾƛǊƻƴƳŜƴǘŀƭƭȅ 

responsible manner. For example: not 

smoking, avoiding alcohol, safe 

management of campfires, quiet 

behaviour, avoiding environmental 

FLD 

1.3 
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damage, not hunting, appropriate 

disposal of waste and garbage. 

ω .ŜƘŀǾƛƴƎ ƛƴ ŀ ǎŀŦŜƭȅ ŎƻƴǎŎƛƻǳǎ 

manner. For example: correct use of 

tools and equipment, awareness of 

risks and hazards, complying with 

instructions and regulations, avoiding 

reckless behaviour, use of correct 

safely equipment, fire awareness. 

Conduct first aid and provide 

appropriate responses in 

accidents and emergencies. 

  

ω hōǘŀƛƴƛƴƎ wŜŘ /ǊƻǎǎΣ wŜŘ /ǊŜǎŎŜƴǘ 

or equivalent basic first aid skills 

(adapted to the specific needs of a 

protected area). 

ω tǊƻŎŜŘǳǊŜǎ ŦƻǊ ǊŜǇƻǊǘƛƴƎ ŀŎŎƛŘŜƴǘǎ 

and dealing with casualties. 

ω !ŘǾŀƴŎŜŘ ŦƛǊǎǘ ŀƛŘ όǿƘŜǊŜ ǊŜǉǳƛǊŜŘύΦ 

FLD 

1.9 

 

Drive and conduct basic 

maintenance for motor 

vehicles. 

  

ω !ŎǉǳƛǊƛƴƎ ŀ driving permit/licence. 

ω 5ǊƛǾƛƴƎ ǎŀŦŜƭȅ ŀƴŘ ǊŜǎǇƻƴǎƛōƭȅΦ 

ω /ƻƴŘǳŎǘƛƴƎ ǊƻǳǘƛƴŜ ǊŜǉǳƛǊŜŘ ŎƘŜŎƪǎ 

and operator maintenance. 

FLD 

1.11 

 

Work safely in aquatic 

environments. 
  

ω {ǿƛƳƳƛƴƎ ŎƻƳǇŜǘŜƴǘƭȅΦ 

ω /ǊŜǿƛƴƎ ƻŦ ǎƳŀƭƭ ŎǊŀŦǘΦ 

ω ¦ǎƛƴƎ ǎŀŦŜǘȅ ŜǉǳƛǇƳŜƴǘΦ 

FLD 

1.14 
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Correctly use and maintain 

field communication 

equipment. 

  

ω ¦ǎƛƴƎ ǊŀŘƛƻ ƻǊ ƻǘƘŜǊ ŜƭŜŎǘǊƻƴƛŎ 

communication equipment (handset, 

smart phone, base station). 

ω aŀƛƴǘŀƛƴƛƴƎ ŜǉǳƛǇƳŜƴǘ όōŀǘǘŜǊƛŜǎΣ 

chargers, etc.). 

ω ¦ǎƛƴƎ ǊŜǉǳƛǊŜŘ 

procedures/protocols for 

communication. 

FLD 

1.16 

 

Detect, prevent, fight and 

control fires. 
  

ω aŀƛƴǘŀƛƴƛƴƎ ŦƛǊŜ ǿŀǘŎƘŜǎ ŀƴŘ 

following procedures for reporting 

fires. 

ω CƻƭƭƻǿƛƴƎ ǇǊŜǎŎǊƛōŜŘ ǇǊƻŎŜŘǳǊŜǎ 

(under supervision) for avoiding fire 

risks, fire prevention (e.g. clearing 

firebreaks), dealing with wildfires. 

ω {ŀŦŜ ŀƴŘ ŎƻǊǊŜŎǘ ƻǇŜǊŀǘƛƻƴ ƻŦ ŦƛǊŜ-

fighting and control equipment. 

FLD 

1.13 

 

Plan, lead and report on field 

excursions and activities. 
  

ω tƭŀƴƴƛƴƎ ŀƭƭ ƭƻƎƛǎǘƛŎŀƭ ŀǎǇŜŎǘǎ ƻŦ ŦƛŜƭŘ 

trips, expeditions, patrols, etc. 

ω Ensuring that transport, food, 

camping, field equipment and safety 

arrangements are suitable for the 

number of participants and the 

duration and purpose of the field trip. 

ω [ŜŀŘƛƴƎ ŦƛŜƭŘ ǘǊƛǇǎ ŀƴŘ ŜƴǎǳǊƛƴƎ 

welfare and safety of participants. 

FLD 

2.1 
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ω aƻƴƛǘƻǊƛƴƎ activities and preparing 

reports. 

Plan, lead and report on 

small scale construction, 

landscaping and 

maintenance works. 

  

ω tƭŀƴƴƛƴƎ ŀƴŘ ƻǊƎŀƴƛǎƛƴƎ ŎƻǊǊŜŎǘ 

installation of non-engineered 

structures (e.g. boundary markers, 

paths, trails, rest areas, picnic sites, 

garbage disposal and associated 

structures). 

ω tƭŀƴƴƛƴƎ ŀƴŘ ƻǊƎŀƴƛǎƛƴƎ ǇƘȅǎƛŎŀƭ 

and landscaping works as required 

(e.g. erosion control, drainage works, 

tree planting). 

ω LƴǘŜǊǇǊŜǘƛƴƎ ŘǊŀǿƛƴƎǎ ŀƴŘ 

specifications. 

ω {ǇŜŎƛŦȅƛƴƎ ŀƴŘ ƻōǘŀƛning required 

materials and equipment. 

ω {ǳǇŜǊǾƛǎƛƴƎ ŎƻǊǊŜŎǘ ŀƴŘ ǎŀŦŜ 

construction and maintenance. 

ω aŀƛƴǘŀƛƴƛƴƎ ǎŎƘŜŘǳƭŜǎ ƻŦ ŎƘŜŎƪǎ 

and maintenance of facilities (paths, 

trails, constructions). 

ω {ǇŜŎƛŦȅƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ ŀƴŘ ǊŜǇŀƛǊ 

requirements. 

FLD 

2.3 

 

Plan, lead and report on 

waste management and 

pollution control. 

  
ω hǊƎŀƴƛǎƛƴƎ ǊŜƎǳƭŀǊ ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ 

and management activities. 

ω hǊƎŀƴƛǎƛƴƎ ǎǇŜŎƛŀƭ ǿŀǎǘŜ ŎƻƭƭŜŎǘƛƻƴ 

FLD 

2.5 
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and site cleaning actions. 

ω aƻƴƛǘƻǊƛƴƎ ǇƻǘŜƴǘƛŀƭ Ǉƻƭƭǳǘƛƻƴ 

sources in a protected area (e.g. 

waste dumps, fuel stores, sewage and 

waste water, use of chemicals, etc.). 

ω wŜǎǇƻƴŘƛƴƎ ǘƻ Ǉƻƭƭǳǘƛƻƴ ƛƴŎƛŘŜƴǘǎΦ 

Maintain stores of field 

equipment and supplies. 
  

ω 9ƴǎǳǊƛƴƎ ǎŜŎǳǊŜ ǎǘƻǊŀƎŜ ŀƴŘ 

maintenance of equipment, materials 

and supplies for field work. 

ω aŀƛƴǘŀƛƴƛƴƎ ǎȅǎǘŜƳǎ ƻŦ ǎƛƎƴƛƴƎ 

out/signing in for equipment and 

supplies. 

ω aŀƛƴǘŀƛƴƛƴƎ ƛƴǾŜƴǘƻǊȅ ǊŜŎƻǊŘǎ ŀƴŘ 

requesting replenishment of 

equipment and supplies (see also 

FRM 2). 

FLD 

2.2 

 

Safely use and maintain 

hand tools and equipment. 

 

Not relevant 
 

ω {ŀŦŜƭȅ ŀƴŘ ŎƻǊǊŜŎǘƭȅ ǳǎƛƴƎ ŀƴŘ 

caring for non-powered equipment 

(tools, materials, etc.). 

ω /ƻǊǊŜŎǘƭȅ ǳǎƛƴƎ ŀƴŘ ŎŀǊƛƴƎ ŦƻǊ ǎŀŦŜǘȅ 

and protective equipment. 

FLD 

1.4 

 

Complete basic landscaping, 

horticultural and silvicultural 

tasks. 

 

 

Not relevant 

 

ω /ƻǊǊŜŎǘƭȅ ŎƻƳǇƭŜǘƛƴƎ ǇǊŀŎǘƛŎŀƭ ƘŀǊŘ 

and soft landscaping tasks (e.g. 

habitat creation, erosion control, 

drainage, vegetation control, tree 

FLD 

1.7 
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planting and aftercare, wetland 

maintenance, etc.). 

Set up and operate field 

camps. 
Not relevant  

ω hǊƎŀƴƛǎƛƴƎ ƻǾŜǊƴƛƎƘǘ 

accommodation in the field (camps, 

bivouacs, ranger stations, etc.). 

ω 5ŜǇƭƻȅƛƴƎ ǊŜǉǳƛǊŜŘ ŜǉǳƛǇƳŜƴǘΦ 

ω 9ǎǘŀōƭƛǎƘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ƎƻƻŘ 

standards of safety and hygiene. 

ω aŀƴŀƎƛƴƎ ǇǊŜǇŀǊŀǘƛƻƴ ƻŦ ƳŜŀƭǎΦ 

ω {ŜǘǘƛƴƎ up latrines and washing 

facilities. 

FLD 

1.8 

 

Correctly use and care for 

basic field surveying 

instruments. 

Not relevant  

ω /ƻǊǊŜŎǘƭȅ ǳǎƛƴƎ ŀƴŘ ŎŀǊƛƴƎ ŦƻǊ ōŀǎƛŎ 

instruments regularly used in the field 

(binoculars, telescope, camera, 

measuring equipment, etc.). 

FLD 

1.10 

 

Operate and conduct basic 

maintenance for motor 

powered boats. 

Not relevant  

ω !ŎǉǳƛǊƛƴƎ ŀ ōƻŀǘ ǳǎŜ ǇŜǊƳƛǘκƭƛŎŜƴŎŜΦ 

ω hǇŜǊŀǘƛƴƎ ōƻŀǘǎ ǎŀŦŜƭȅ ŀƴŘ 

responsibly. 

ω /ƻƴŘǳŎǘƛƴƎ ǊƻǳǘƛƴŜ ǊŜǉǳƛǊŜŘ ŎƘŜŎƪǎ 

and operator maintenance. 

FLD 

1.12 

 

Care for and work with draft 

animals and/or livestock. 
Not relevant  

ω 9ƴǎǳǊƛƴƎ ǿŜƭŦŀǊŜ ŀƴŘ ǎŀŦŜǘȅ ƻŦ 

animals in the field (feeding, 

watering, checking, responding to 

health and welfare issues). 

ω aŀȅ ŀǇǇƭȅ ǘƻ ŀƴȅ ŘǊŀŦǘ ŀƴƛƳŀƭ ǳǎŜŘ 

FLD 

1.17 
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to assist Natura 2000 work (horses, 

donkeys, mules, camels, buffalo, etc.) 

or to livestock used in conservation 

management (e.g. sheep or cattle for 

sustainable grazing). 

Safely operate and maintain 

power tools and machinery 

with small engines. 

Not relevant  

ω {ŀŦŜƭȅ ŀƴŘ correctly using 

machinery with engines or electric 

motors (e.g. brush cutters, mowers, 

chainsaws, power tools, etc.). 

ω CƻƭƭƻǿƛƴƎ ƳŀƛƴǘŜƴŀƴŎŜ ǇǊƻŎŜŘǳǊŜǎΦ 

ω /ƻǊǊŜŎǘƭȅ ǳǎƛƴƎ ǎŀŦŜǘȅ ŀƴŘ 

protective equipment. 

FLD 

1.5 

 

Complete basic construction 

tasks. 
Not relevant  

ω {ŀŦŜ ŀƴŘ ŘǳǊŀōƭŜ ƛƴǎǘŀƭƭŀǘƛƻƴ ŀƴŘ 

maintenance of trails, boardwalks, 

bridges, fences, signs, picnic areas, 

camping grounds, mooring buoys and 

other basic infrastructure required by 

a protected area. 

ω ¦ǎƛƴƎ ǿƻƻŘΣ ōŀǎƛŎ ƳŀǎƻƴǊȅΣ ƭƻŎŀƭ 

materials, etc. 

FLD 

1.6 

 

Plan, lead and report on 

search and rescue and 

emergency response. 

  

ω hǊƎŀƴƛǎƛƴƎ ǎŜŀǊŎƘ ǇŀǊǘƛŜǎΣ ƭƻƎƛǎǘƛŎǎ 

and procedures. 

ω hǊƎŀƴƛǎƛƴƎ ŜǾŀŎǳŀǘƛƻƴ ƻŦ ŎŀǎǳŀƭǘƛŜǎΦ 

ω /ƻƻǊŘƛƴŀǘƛƴƎ ǿƛǘƘ ŜƳŜǊƎŜƴŎȅ 

services and other search and rescue 

teams. 

FLD 

2.4 
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ω Using special techniques according 

to the conditions of a protected area 

(e.g. mountainous, aquatic). 

ω tǊŜǇŀǊƛƴƎ ǊŜǇƻǊǘǎ ŀƴŘ ǊŜǉǳƛǊŜŘ 

documentation. 

 

12. Technology (TEC) 

 

Competence Statement. 
The individual should be 

able to: 

Area of 

network 

administration 

(FA 1)  

Site action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Operate and maintain 

computers for basic offline 

functions (word processing, 

data entry, file 

management). 

  

ω ¦ǎƛƴƎ ōŀǎƛŎ offline applications for word 

processing and entering data. 

ω {ǘƻǊƛƴƎ ŀƴŘ ǊŜǘǊƛŜǾƛƴƎ Řŀǘŀ ƻƴ ŎƻƳǇǳǘŜǊǎ 

and networks. 

ω ¦ǇƭƻŀŘƛƴƎΣ ŘƻǿƴƭƻŀŘƛƴƎ ŀƴŘ ǎŀǾƛƴƎ Řŀǘŀ 

(e.g. from GPS or other mobile 

technology). 

ω ¦ǎƛƴƎ ŎƻƳƳƻƴ ǇŜǊƛǇƘŜǊŀƭǎ όǇǊƛƴǘŜǊΣ 

scanner, projector, etc.). 

ω .ŀǎƛŎ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ƘŀǊŘǿŀǊŜ ŀƴŘ 

software. 

ω ¦ǎƛƴƎ ŀǾŀƛƭŀōƭŜ ǇƭŀǘŦƻǊƳǎ όŜΦƎΦ aŀŎΣ t/Σ 

TEC 

1.1 
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Smartphone, tablet, etc.). 

ω ¦ǎƛƴƎ ŎƻƳƳƻƴ ǇŜǊƛǇƘŜǊŀƭǎ όǇǊƛƴǘŜǊΣ 

scanner, projector etc.). 

ω .ŀǎƛŎ ƳŀƛƴǘŜƴŀƴŎŜ ƻŦ ƘŀǊŘǿŀǊŜ ŀƴŘ 

software. 

ω ¦ǎƛƴƎ ŘƛƎƛǘŀƭ ŦƛŜƭŘ recording systems (e.g. 

SMART).  

ω aŀȅ ŀǇǇƭȅ ǘƻ Ƴƻǎǘ ǊŜƭŜǾŀƴǘ ǘȅǇŜ ƻŦ 

platform (Mac, PC, Tablet, Smartphone 

etc.). 

Use online and other 

connected communication 

equipment and media. 

  

ω ¦ǎƛƴƎ ƻƴƭƛƴŜκŎƻƴƴŜŎǘŜŘ ŜƭŜŎǘǊƻƴƛŎ 

equipment and media for communicating 

and gathering information (internet, email, 

SMS, smartphone, etc.). 

ω ¦ǎƛƴƎ ǎƻŎƛŀƭ ƳŜŘƛŀΦ 

TEC 

1.2 

 

Operate and maintain audio 

visual equipment. 
  

ω ¦ǎƛƴƎ ŎŀƳŜǊŀǎΣ ǊŜŎƻǊŘŜǊǎΣ ƳƻōƛƭŜ 

phones, video equipment to record images 

and sound. 

ω Processing and storing recorded data 

and images. 

TEC 

1.3 

 

Manage and maintain 

digital data and information 

resources. 

  

ω aŀƴŀƎƛƴƎ ŀƴŘ ǳǇŘŀǘƛƴƎ ŘŀǘŀōŀǎŜǎ όŦƻǊ 

example of wildlife records, visitor records, 

law enforcement management 

information, statistics, etc.) using generic 

or specialised applications. 

ω tǊƻǾƛŘƛƴƎ ǊŜƭƛŀōƭŜ ŀŎŎŜǎǎ ǘƻ Řŀǘŀ ŦƻǊ 

TEC 

2.4 
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analysis and use to support planning and 

management. 

Use online technology for 

advanced functions. 
  

Using online tools and services for data 

collection, sharing and management, 

awareness and visibility, communication, 

collaboration, etc. 

ω ¦ǎƛƴƎ ǎƻŎƛŀƭ ƳŜŘƛŀΣ ǿŜō ǎƛǘŜǎΣ ƻƴƭƛƴŜ 

questionnaires, online databases, etc. 

ω ¦ǎƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ƻƴƭƛƴŜ 

connections and related peripherals. 

TEC 

2.2 

 

Operate Geographic 

Information Systems (GIS) 

and related applications. 

  

ω hǇŜǊŀǘƛƴƎ DL{ ǇŀŎƪŀƎŜǎ ŦƻǊ Řŀȅ-to-day 

use. 

ω !ŘŘƛƴƎ ǎǇŀǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ 

ω !ƴŀƭȅǎƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴΦ 

ω tǊŜǇŀǊƛƴƎ ƳŀǇǎ ŀƴŘ ǊŜǇƻǊǘǎΦ 

ω bh¢9Υ ǘƘƛǎ ŎƻƳǇŜǘŜƴŎŜ ǊŜƭŀǘŜǎ ǘƻ 

operating and updating existing GIS 

systems, not to establishing, programming 

and customising GIS systems. 

TEC 

2.5 

 

Use advanced technology to 

support N2000 site 

management. 

TBD  

ω hǇŜǊŀǘƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǎǇŜŎƛŀƭƛǎǘ 

technological aids according to specific 

needs and available technology. For 

example: 

ω !ŘǾŀƴŎŜŘ ǳǎŜǎ ƻŦ DL{ ŦƻǊ ƳƻŘŜƭƭƛƴƎΣ 

spatial analysis, optimisation, etc.; 

ω wŜƳƻǘŜ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ǘǊŀŎƪƛƴƎ 

TEC 

2.6 
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technology for monitoring wildlife, visitors, 

threats, etc.; 

ω bŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ǎǳŎƘ ŀǎ ǎƻƭŀǊ 

installations, UV waste treatment; 

ω !ǳŘƛƻ Ǿƛǎǳŀƭ ǇǊŜǎŜƴǘŀǘƛƻƴǎ ŀƴŘ 

interactive installations in visitor centres; 

and 

ω 5ŜǾƛŎŜǎ ŀƴŘ ŀǇǇƭƛŎŀǘƛƻƴǎ ŦƻǊ Řŀǘŀ 

collection in the field. 

Operate and maintain 

computers for advanced 

functions. 

 *  

ω ¦ǎƛƴƎ ŀƴŘ ƳŀƴŀƎƛƴƎ databases, apps, 

spread sheets and other commonly used 

applications and peripherals. 

ω ¦ǎƛƴƎ ƭƻŎŀƭ ƴŜǘǿƻǊƪǎ ŀƴŘ ǎŜǊǾŜǊǎΦ 

ω {ƻƭǾƛƴƎ ŎƻƳƳƻƴ ǇǊƻōƭŜƳǎ ŀƴŘ 

conducting regular maintenance and 

updates (hardware and software). 

ω 9ƴǎǳǊƛƴƎ ǎŜŎǳǊŜ ǳǎŜ ƻŦ L¢ όǾƛǊǳǎ ŎƘecking, 

updating software, backing up, etc.). 

ω ¦ǎƛƴƎ ŀƴŘ ƳŀƛƴǘŀƛƴƛƴƎ ǇŜǊƛǇƘŜǊŀƭǎ 

(printers, scanners, plotters, etc.) 

ω ¦ǎƛƴƎ ŀǾŀƛƭŀōƭŜ ǇƭŀǘŦƻǊƳǎ όt/Σ aŀŎΣ 

Tablet, Smartphone, etc.). 

TEC 

2.1 

* Basic competences related to the 

use of computers and main 

peripherals might be relevant for 

the site level managers, while 

maintenance or the use of 

advanced functions are often not 

relevant at this level.  
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C. GENERAL PERSONAL COMPETENCIES  

13. Foundation personal competencies (FPC) 

 

Competence Statement. 
The individual should be able 

to: 

Area of 

network 

administration 

(FA 1)  

Site 

action 

(FA 2) 

Details, scope and variations. 
A brief explanation of the competence. 

GRC 

Code 
Notes 

Demonstrate a positive 

personal attitude to work. 
  

ω aŀƛƴǘŀƛƴƛƴƎ ƎƻƻŘ ǘƛƳŜ ƪŜŜǇƛƴƎΦ 

ω Completing tasks in a timely and 

competent manner. 

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ǿƛƭƭƛƴƎƴŜǎǎ ǘƻ ƭŜŀǊƴ ŀƴŘ 

develop personally. 

ω ¢ŀƪƛƴƎ ǘƘŜ ƛƴƛǘƛŀǘƛǾŜ ŀƴŘ ǿƻǊƪƛƴƎ 

constructively. 

FPC 01 

 

Work in compliance with 

instructions, briefings, laws, 

regulations and procedures. 

  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ŀƴŘ 

compliance with requirements of the 

employer and the job. 

ω tŀȅƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ƛƴŦƻǊƳŀǘƛƻƴΣ ƎǳƛŘŀƴŎŜ 

and instructions. 

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ǊŜƎǳƭŀǘƛƻƴǎ 

governing activities, health, safety, welfare, 

etc. 

FPC 02 

 



                                

130        The project and all actions are made possible with support from 
the LIFE financial instrument of the European Community 

Demonstrate a flexible and 

adaptable approach to work. 
  

ω wŜǎǇƻƴŘƛƴƎ ŎƻƴǎǘǊǳŎǘƛǾŜƭȅ ŀƴŘ ŀŘŀǇǘƛƴƎ 

to changing circumstances, problems and 

changing priorities and workloads. 

ω !ŘƻǇǘƛƴƎ ŀ ǇƻǎƛǘƛǾŜ ŀǘǘƛǘǳŘŜ ǘƻ ƴŜǿ 

technologies, tools and working practices. 

FPC 03 

 

Maintain good relations with 

others in the workplace. 
  

ω ¢ǊŜŀǘƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎΣ Ŏƻ-workers, 

subordinates and supervisors professionally 

and respectfully. 

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ ŜŦŦŜŎǘƛǾŜƭȅ ǿƛǘƘ ƻǘƘŜǊǎΦ 

ω !ŎǘƛǾŜƭȅ ǇŀǊǘƛŎƛǇŀǘƛƴƎ ƛƴ ǘŜŀƳ ǿƻǊƪ ŀƴŘ 

collaborative activities. 

FPC 04 

 

Communicate effectively 

verbally. 
  

ω tǊƻǾƛŘƛƴƎ ŎƭŜŀǊΣ ŎƻǊǊŜŎǘ ŀƴŘ ŀǇǇǊƻǇǊƛŀǘŜ 

person to person information, 

explanations, instructions and responses. 

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀōƛƭƛǘȅ ǘƻ ƭƛǎǘŜƴ ŀƴŘ ŀōǎƻǊō 

communication from others. 

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŀǿŀǊŜƴŜǎǎ ƻŦ ƴƻƴ-verbal 

aspects (body language, modes of 

expression, etc.). 

FPC 05 

 

Demonstrate basic literacy 

(reading and writing). 
  

ω tǊƻǾƛŘƛƴƎ ŎƭŜŀǊ ǎƛƳǇƭŜ ǿǊƛǘǘŜƴ ŀŎŎƻǳƴǘǎ ƻŦ 

activities. 

ω ¦ƴŘŜǊǎǘŀƴŘƛƴƎ ǿǊƛǘǘŜƴ ƎǳƛŘŀƴŎŜ ŀƴŘ 

instructions. 

FPC 06 
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Demonstrate basic numeracy.   

ω aŜŀǎǳǊƛƴƎ ŀƴŘ ŎƻǳƴǘƛƴƎΦ 

ω /ƻƴŘǳŎǘƛƴƎ ōŀǎƛǎ ŀǊƛǘƘƳŜǘƛŎ ŎŀƭŎǳƭŀǘƛƻƴǎΦ 

ω ¦ǎƛƴƎ ŎŀƭŎǳƭŀǘƻǊǎΦ 

FPC 07 

 

Demonstrate awareness of 

and sensitivity to cultural, 

ethnic, gender and ability 

issues. 

  

ω !ǿŀǊŜƴŜǎǎ of and respect for diversity 

issues. 

ω !ǇǇǊƻǇǊƛŀǘŜ ǘǊŜŀǘƳŜƴǘ ƻŦ Ŏƻ-workers, 

stakeholders, visitors, etc. in all aspects of 

work. 

FPC 08 

 

Maintain good practice for 

security, safety and 

environmental protection in 

the work place and in the 

field. 

  

ω 5ŜƳƻƴstrating environmental 

responsibility in the workplace. 

ω CƻǊ ŜȄŀƳǇƭŜΥ ŎƻƴǎŜǊǾƛƴƎ ŜƴŜǊƎȅΣ 

preventing pollution, reducing fire risks, 

minimising and managing waste, recycling, 

minimising damage and disturbance to a 

protected area during work. 

ω {ŜŜ ŀƭǎƻ C[5. 

FPC 09 

 

Avoid, prevent and report 

dishonest and/or illegal 

practices. 

  

ω ¢ŀƪƛƴƎ ǎǘŜǇǎ ǘƻ ŀǾƻƛŘ ŀƴŘ ǇǊŜǾŜƴǘ ƛƭƭŜƎŀƭ 

activity, corruption, collusion, nepotism, 

breaches of confidentiality. 

ω wŜǇƻǊǘƛƴƎ ƛƭƭŜƎŀƭ ŀƴŘ ŎƻǊǊǳǇǘ ǇǊŀŎǘƛŎŜǎΦ 

ω aŀƛƴǘŀƛƴƛƴƎ confidentiality of information 

when required. 

FPC 10 

 

Maintain personal health, 

hygiene and fitness. 
  

ω tŀȅƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ƪŜŜǇƛƴƎ Ŧƛǘ ŀƴŘ 

healthy. 

ω aŀƴŀƎƛƴƎ ǎǘǊŜǎǎΦ 

FPC 11 
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ω CƻƭƭƻǿƛƴƎ ƎƻƻŘ ǇǊŀŎǘƛŎŜ ŦƻǊ ƘŜŀƭǘƘ ŀƴŘ 

hygiene in relation to self and others. 

Communicate in other 

languages and/or dialects. 
  

ω /ƻƳƳǳƴƛŎŀǘƛƴƎ 

(speaking/understanding/reading/writing) 

in locally used languages and/or 

international languages (as required). 

FPC 12 

 

 

14. Advanced Personal Competencies (APC) 

 

Competence Statement. 
The individual should be able 

to: 

Managerial 

level 

Technical 

level 
Details, scope and variations. 

A brief explanation of the competence. 

GRC 

Code 
Notes 

Demonstrate analytical skills.   

ω tǊƻŎŜǎǎƛƴƎΣ ǎǳƳƳŀǊƛǎƛƴƎ ŀƴŘ ƛƴǘŜǊǇǊŜǘƛƴƎ 

large amounts of information/data. 

ω .ǊŜŀƪƛƴƎ Řƻǿƴ ŎƻƳǇƭŜȄ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴǘƻ 

small parts. 

ω LŘŜƴǘƛŦȅƛƴƎ ǇŀǘǘŜǊƴǎΣ ŎƻƳƳƻƴ ŦŀŎǘƻǊǎΣ 

inconsistencies and gaps. 

ω 5ŜǾŜƭƻǇƛƴƎ Ǌŀǘƛƻƴŀƭ ŎƻƴŎƭǳǎƛƻƴǎΣ 

hypotheses, recommendations and 

supporting arguments. 

APC 01 

 

Address complex problems.   
ω ¢ŀƪƛƴƎ ŀ ǇƻǎƛǘƛǾŜ ŀǇǇǊƻŀŎƘ ǘƻ ŘŜŀƭƛƴƎ 

with problems. 

ω 5ŜŀƭƛƴƎ ǿƛǘƘ ǇǊƻōƭŜƳǎ ƛƴ ŀ Ǌŀǘƛƻƴŀƭ ŀƴŘ 

APC 02 
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systematic way. 

ω 5ŜǾŜƭƻǇƛƴƎ ŀƴŘ ŜȄǇƭƻǊƛƴƎ ŀƭǘŜǊƴŀǘƛǾŜ 

approaches and strategies for problem 

solving. 

ω 9ȄǇƭƻǊƛƴƎ ŎǊŜŀǘƛǾŜ ŀƴŘ ƛƴƴƻǾŀǘƛǾŜ 

solutions to problems. 

Make effective decisions.   

ω ²ƻǊƪƛƴƎ ǎǘǊŀǘŜƎƛŎŀƭƭȅ ǘƻǿŀǊŘǎ ŘŜŦƛƴŜŘ 

goals. 

ω LŘŜƴǘƛŦȅƛƴƎ ōŜǎǘ ŎƻǳǊǎŜǎ ƻŦ ŀŎǘƛƻƴ ōŀǎŜŘ 

on analysis of alternatives, rational 

assessments and experience. 

ω /ƻƴǎǳƭǘƛƴƎ ǿƛǘƘ ŀƴŘ ƭƛǎǘŜƴƛƴƎ ǘƻ ƻǘƘŜǊǎ 

when making decisions. 

ω !ǎǎŜǎǎƛƴƎ ǘƘŜ ŜŦŦŜŎǘƛǾŜƴŜǎǎ ŀƴŘ ƛƳǇŀŎǘ ƻŦ 

decisions. 

ω ¢ŀƪƛƴƎ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŦƻǊ ŘŜŎƛǎƛƻƴǎ ƳŀŘŜΦ 

ω [ŜŀǊƴƛƴƎ ŦǊƻƳ ǎǳŎŎŜǎǎŜǎΣ ƳƛǎǘŀƪŜǎ ŀƴŘ 

failures and adapting plans and activities 

accordingly. 

APC 03 

 

Cope with hazardous working 

environments. 
  

ω .ŜƛƴƎ ŀǿŀǊŜ ƻŦ ƘŀȊŀǊŘǎ ŀƴŘ Ǌƛǎƪǎ 

associated with the working environment. 

ω hōǎŜǊǾƛƴƎ ǎǘǊƛŎǘƭȅ Ǌƛǎƪ ǊŜŘǳŎǘƛƻƴ ǇƭŀƴǎΣ 

procedures and measures. 

ω !ǾƻƛŘƛƴƎ ŀƴŘ ǇǊŜǾŜƴǘƛƴƎ ǊŜŎƪƭŜǎǎ ŀƴŘ 

impulsive actions. 

ω [ŜŀǊƴƛƴƎ ŀƴŘ ǊŜƘŜŀǊǎƛƴƎ ŜƳŜǊƎŜƴŎȅ 

APC 04 
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responses and procedures. 

ω tǊƛƻǊƛǘƛǎƛƴƎ ǎŀŦŜǘȅ ŀƴŘ ǿŜƭŦŀǊŜ ƻŦ ǇŜƻǇƭŜΦ 

Work effectively under 

pressure. 
  

ω 5ŜƳƻƴǎǘǊŀǘƛƴƎ ŜŦŦƛŎƛŜƴǘ ǘƛƳŜ 

management and multi-tasking skills. 

ω tǊƛƻǊƛǘƛǎƛƴƎ ŀƴŘ ŘŜƭŜƎŀǘƛƴƎ ǘŀǎƪǎ ƛƴ ƻǊŘŜǊ 

to balance workloads. 

ω Persevering in times of difficulty and 

adversity and remaining calm and in 

control. 

ω wŜŎƻƎƴƛǎƛƴƎ ǘƘŜ ǎƛƎƴǎ ƻŦ ǎǘǊŜǎǎ ŀƴŘ 

ΨōǳǊƴƻǳǘΩ όƛƴ ƻƴŜǎŜƭŦ ŀƴŘ ƻǘƘŜǊǎύΦ 

ω !ŘƻǇǘƛƴƎ ƳŜŀǎǳǊŜǎ ŦƻǊ ŘŜŀƭƛƴƎ 

with/reducing personal stress. 

APC 05 

 

Make best use of limited 

resources. 
  

ω !ŘƻǇǘƛƴƎ ŎǊŜŀǘƛǾŜ ŀǇǇǊƻŀŎƘŜǎ ǘƻ 

implementing plans with limited resources 

(human, financial, technical). 

ω .ŜƛƴƎ ŜŎƻƴƻƳƛŎŀƭ ŀƴŘ ŀǾƻƛŘƛƴƎ ǿŀǎǘŜ ŀƴŘ 

unnecessary use of resources. 

ω {ŜŜƪƛƴƎ ƭƻǿ ŎƻǎǘΣ ǎǳǎǘŀƛƴŀōƭŜ ǎƻƭǳǘƛƻƴǎΦ 

APC 06 

 

Adopt a positive attitude to 

learning and personal 

development. 

  

ω {ŜŜƪƛƴƎ ŀƴŘ ƭŜŀǊƴƛƴƎ ƴŜǿ ƛƴŦƻǊƳŀǘƛƻƴ 

and skills and learning from others. 

ω tǳǊǎǳƛƴƎ ǇŜǊǎƻƴŀƭ ŀƴŘ ǇǊƻŦŜǎǎƛƻƴŀƭ 

development opportunities. 

ω .ŜƛƴƎ ŀƴ ŀŎǘƛǾŜ ǇŀǊǘƛŎƛǇŀƴǘ ƛƴ ǘǊŀƛƴƛƴƎ ŀƴŘ 

learning activities. 

ω 9ƴƎŀƎƛƴƎ ƛƴ Ψƴƻƴ-ŦƻǊƳŀƭΩ ƭŜŀǊƴƛƴƎ 

APC 07 
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activities such as mentoring and 

communities of practice. 

Demonstrate commitment to 

transparency and 

participation. 

  

ω !ŘƻǇǘƛƴƎ ŀƴ ƻǇŜƴ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŀǇǇǊƻŀŎƘ 

to work. 

ω {ƘŀǊƛƴƎ ƛƴŦƻǊƳŀǘƛƻƴ ƻǇŜƴƭȅ wherever 

possible. 

ω .ŜƛƴƎ ǘǊŀƴǎǇŀǊŜƴǘ ŀōƻǳǘ ŘŜŎƛǎƛƻƴǎ ŀƴŘ 

decision making. 

ω LŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ŜƴƎŀƎƛƴƎ ǎǘŀƪŜƘƻƭŘŜǊǎ 

with an interest in resources, plans and 

decisions. 

ω .ŜƛƴƎ ŀǇǇǊƻŀŎƘŀōƭŜ ŀƴŘ ŀŎŎŜǎǎƛōƭŜ ǘƻ 

colleagues and stakeholders. 

APC 08 

 

Enable and encourage team 

work. 
  

ω 5ŜǾŜƭƻǇƛƴƎ ŀƴŘ ƳƻǘƛǾŀǘƛƴƎ ǘŜŀƳǎ ŀƴŘ 

encouraging teamwork. 

ω 9ƴǎǳǊƛƴƎ ǘƘŀǘ ǘŜŀƳ ƳŜƳōŜǊǎ ǳƴŘŜǊǎǘŀƴŘ 

their roles and tasks. 

ω /ǊŜŀǘƛƴƎ ŀ ΨǘŜŀƳ ǎǇƛǊƛǘΩ ŀƴŘ ŎƻƳƳƻƴ 

purpose. 

ω 9ƴŎƻǳǊŀƎƛƴƎ ǎƘŀǊƛƴƎ ƻŦ ƛŘŜŀǎΣ ŎǊŜŀǘƛǾŜ ŀƴŘ 

critical thinking. 

APC 09 

 

Support and encourage 

individuals. 
  

ω [ƛǎǘŜƴƛƴƎ ǘƻ ƻǘƘŜǊǎ ŀƴŘ ǇǊƻǾƛŘƛƴƎ 

constructive advice and criticism. 

ω {ǳǇǇƻǊǘƛƴƎ ŎƻƭƭŜŀƎǳŜǎ ŀƴŘ ǎǘŀŦŦ ƛƴ ǘƛƳŜǎ 

of stress and difficulty. 

ω 5ŜƭŜƎŀǘƛƴƎ ǘŀǎƪǎ ǘƻ ǇŜƻǇƭŜ ǿƛǘƘ ǘƘŜ 

APC 10 
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appropriate skills. 

ω tǊƻǾƛŘƛƴƎ mentoring and coaching 

support and encouraging others to learn 

and develop. 

 

 


