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Abbreviations used in the text

ADR
APC
AWA
BIO
CAC
COM
EIA
EU
FLD
FPC
FRM
HRM
IUCN
LAR
NGO
TEC
TRP
PA
PPP
WCRA

Administrative documentation and reportifigompetence category)
Advanced personal competencies (competence category)
Awareness, education and public relations (competence category)
Biodiversity conservation (competence category)

Communication and collaboration (competence catsg

Local communities and cultures (competence category)
Enironmental impact assessment

European Union

Field/water craft and site maintenance (competence category)
Foundation personal competencies (competence category)
Firancial and operational resources management (competence category)
Human resource management (competence category)
International Union for Conservation of Nature

Upholding laws and regulations (competence category)
non-governmental oganisation

Technology (competence category)

Tourism, recreation and public use (competence category)
protected area

Protected area policy, planning and projetempetence category)

IUCN World Commission on Protected Areas
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Executive Summary

This report isa result from implementation Action af the LIFE Preparatory projeéSupporting e
learning and capacity building for Natura 2000 managé& s@ith the support of the LIFE Programme,
this threeyear project expores the potential ofhew approaches and methods to improspecific
competencies anthuild practicalcapacityrequired byNatura 2000 site managers across the Eke
project aimis to strengthen implementation of Natura 2000 arwbntribute to the successful
realisationofthe E@Q & ! OG A 2y tNatburgand®he Bdoror2 LI S

/| 2@BSNAY3I 20SN my:: 2niore th&nT%o0its @arineftdrritoiy, thie Naura 200¢” R
network is the largest coordinated network of protected areas in the world. Although considerable
progress has been made in the implementation of the measures legally required hyatiee
Directives, ensuring efttive management of individual Natura 2000 sites remains a challenge in most
EU countries. In particular, deficiencies in practical implementation and inconsistencies of approach
are widely recogniseds adversely impadhg on the practice and quality oNatura 2000 site
management.

¢CKA& [LC9 tNBLINFG2NE LINRP2SOG FAYAa (2 O2y G NRKOdzi ¢
Natura 2000 management. The project focuses on building practical capacities andhénoacross

a set of core competence aae identified as being fundamental to the work of Natura 2000 site
managers from diverse backgrounds and operadlocontexts. fie results fromAction A1 formthe

Yol 0102y SQ tebefurihdt Gevela@Pa&dSghé other projectactions

The direct experience and expertise of the project partnerseimgappliedthroughout the project

All partners work extensively with Natura 2000 and a range of stakeholders, including rangers,
protected areamanagers and private landowner®ur combinedexperienceenables us to analyse

knowledge and capacity gaps adeviseinnovative, workable solutions required for effective Natura

2000 managerant. Together, we recognise the specific roles required and ithportance of

improving the practice and quajitof Natura 2000 management in order to more fully achieve the

9! Qa 0A2RA DS NA Aad well & benefits foryiider stcletytiOniil He realised

As part ofActon AL G LRSY GATFTAOlI A2y YR FFaaSaavySyad 2F 02YL
H n n afigsBtechnical meetingvas heldn Brussels (27 to 28 June2018)e project team and invited
expertsanalysedthe IUCN Global Register of Competencies for Protected AmitRmers. The

main objective was to identify a set of priority competendpecificallyrequired by Natura 2000 site
managersandfor which the project will develop a set of innovative learning tools.

This report summarizes the results of projéaition A.1.- it provides

1The project is funded byIFE financial instrument of the European Commuanity inrplemented by EUROPAREderation
with support of six partners: PRark, Fungobe/ EUROPARC Spain, TESAF University of PEdoyaean Landowners
Organisation, Ranger Campus, Kullaberg Nature Reg¢peviod: 2018021).

2The Plan can be downloaded here (EN language):
http://ec.europa.eu/environment/nature/leqgislation/fithess_check/action_plan/index_en.htm

3 https://www. iucn.org/content/globalregistercompetenciesprotected-areapractitioners
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http://ec.europa.eu/environment/nature/legislation/fitness_check/action_plan/index_en.htm
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A an analysisof functions required to be performed by site managers for the efficient
implementation of Natura 2000, based on the results of the Fitr@s=ck of the Nature
Directives (2018)and on theb I (i dzZNB  Slegdedqiigémedts & Q

A a methodological framework for the development of a coherent, competerased
approach to capacity building for Natura 2000 site management;

A adefined list of key competencies identified as being particularly relevant for Natura 2000
site managesacross Europe these lie in the fields of:

o Communication and collaboratipmcluding the development of strong, inclusive
participatory processegecognising the vital role of local communities and respect
for cultures

0 Awareness and Educatipincluding working with local communities and cultures

o Natura 2000 policy, planning and projects focused on biodiversity conservation
practices.

Akey, early recommendatiofiom thisprojectis thata Competence Register specifically designed for
Natura 2@0 site managers would hold significant potential to promote a more cohesive and
consistent quality standard for Natura 2000 implementatidhat would involve a more extensive
study of the functions required of and fulfilled by Natura 2000 site manadeosn various
backgrounds and active at all levedeross the EUAIthough clearly beyond the scope of this LIFE
Preparatory projectthis report can be taken to serve a important starting point for the
development of a Natura 2000 Competence Registduture and recognition of Natura 2000 site
management as a profession

Guidance for the reader
This reportbuilds on the concepts and togisesented in thdUCNW D 2 6 | f QofaeferciésS NJ 2 F

F2NI t N2GSOGSR ! NBI t NFhiS geminal @deu@enBhas transfadndd Siaking =  H n 1
about competencebasedcapacity building approaches for nature conservation practitioners based

on skill requirements, knowledge acquisition and ability to apply that in the performance of kasks.

defines diferent levels of staffaccording tothe complexity of taskand identifies 15competence

categories, which refledhe work of Protected Area practitionerglobally.However, the Register is

essentially a guidance document: it needs to be adapted to naticontexts in order to take into

account the multiple aspects which can influence the range of competencies required for effective

outcomes.

As the Register ia key referencepoint for i K A &  LiNge@&h@tioAction Al, it is useful to
provide ashort explanation of the key termand conceptsised within the Regist and also within
this report(Annex 1 provides a glossary of terms used within the report)

4The report can be accessed here (EN language):
http://ec.europa.eu/environment/nature/leqgislation/fitness_check/docs/study evaluation _support_fithess_check nature

directives.pdf
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competence categaes, each of whiclsovers specific skiind knowledge requirement® indicate

what a Protected Area practitioner should know and be able to do.

Competencederives from the combination of kndedge, skills and attitud€k-SA). A competent
individual can clearlggemonstrate that he/she hasnowledge on the theoretical and technical aspects
of a specific task, is able to perform that task reliably and consistently and completesiientiously

Figurel. The elements of competence

—— functions

Knowledge Attitude capacity
providing

Competencebased approaches
capacity building are based around
proven acquisition of the skills,
knowledge and attitudeRigurel)®
needed for effective
implementation of tasksind

. Within the context of this LIFE
Preparatory
i competencebased approach to

project, the

building refers to
leaning opportunities

that enable Natura 2000 site
managers talevelop oracqure the

skills, knowledge and attitude needed to effectively perform taglquired of them by the Nature

Directives

As forProtected Area mactitioners, competencies (required or desirdy) Natura 2000 site managers
vary by staff levels and operating contexés explained in this reporthe competence needs are
correlated with the complexity of a given Natura 2000 sités management olgctives and
implementation activitiesthe overall context, the type of management setting and governance
arrangementsthe specific responsibilities of involved organisaticansd, availableresourcesThese

are some of the multiple factors whicheed to be considered when identifying tltempetencies
required byindividual Natura 2000 site manageunsd when designing approaches to capacity building

It is important to highlight that the core set of competencies identified in this report as being
specifically required for Natura 2000 site managers does not mean that other competencies are
irrelevant or not important. Rather, within the scope of tlhil-E Preparatorgroject, the aim is to

pilot and test capacity building tools and approaches feetof core competere areasdentified as
beingcommonly required by Natura 2000 site managers asgecially relevant foeffective Natura

2000 site management.

S LI Sd2y adwds L2yAGN o yR {bGFyOAdz
capacities for protected area management in Eastern Europe, BfN, Bonn.
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Report structure

This reportis structured irb mainsections, as follows:

Section | providesan introduction to the key backgrourahd context of this project and how
it is designed to respond to the challenge of effective Natura 2000 management.

- Section 2 describes the approach and methodology applied\gtionAlX G KS LINR 2SO0 Q
technical workshop and its context in relation to the other planned project actions

- Section 3 presents thecompetenciesdentified as being specifically requiréat Natura 2000
site managers, grouped for 2 functional categories of staff @axglains whythese are
NEII NRSR a WO2NBQ

- Section 4 confirms the next steps and how the results from Action 1 will be further developed
in the other project actions.

- Section 5 provides the main findings identified from Actionthe conclusions at this stage of
the LINE 2S00 Q& Aandlsts ke doiniehdatibnior future developmenton
capacitybuildingfor Natura 2000, as well dse potentialfor future EU projecti this area

The reference lisand fourannexes are included from page 35 followindgK S NJSdmidials@nd
recommendations.
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1. Introduction¢ background & contexdf the project
The importance of thdlatura 2000 network for conservation

Coveringover 18% of KS 9! Q& f7M\6fRts rhaNd® territbry, fRe Natura 2000 network is
the largest coordinated network of protected areas in the woithis unique networkncludesthe
most valuable and threatened species and habftafEurope.

Natura 2000 sites cover a significgnbportion of the territories ofEUMember Stateshoweer there

are considerable variationsanging from only 8% in Denmark to 38% in Slovenia and 37% in Croatia
of the land area. In most EU countrj®atura 2000 sites make up the largest part of the areas where
conservation measures are in place for hatsitand species, eigr on their own (in 15 of the 28
countries) or together with the national designationgh which they often overlap (in 20 of the total

28 countries¥. Hence, the conservation of natural heritage and cultural landscapes of ecoladieal v
includingand the reduction of biodiversity loss in both individual EU states and generally in the EU
relies to a great extent on Natura 2000 sites.

The challenge of effective Natura 2000 management

As part of its Regulatory Fitness and Performance Programme (REFIEyrdpeanCommission
completed a Fitness Check of the Birds and Habitats Direttiligis comprehensive, evidenbased
assessment of the current regulatory framewddk Natura 2000wvas designed to determine if the
5ANBOGAGSE 6SNBE WFAG F2N) LJzZN1LI2ASQ YR RSt ADBSNAY:
In March 2016, the final report of the evaluation study undertaken for the Fitness Check was
produced. The balance of the evidence showedtitihe Directives are fit for purpose and clearly
demonstrate EU added value. The Directives have generated many important benefits for nature
conservation and sustainable development overall. They provide a balanced and workable framework
for addressinghe varying interests of stakeholders while respecting nature conservation objectives.
Overall the costsfdmplementation are reasonabknd outweighed by the benefits, although they do
impact some stakeholders more than others.

However, the evaluation sb reveals problems with the pace and extent of progress that stem from
implementation. While some problems have decreased over time as a result of experience, others
require future action Fom the perspective of improving Natura 2000 management in practi
implementationimprovements are required in such areas asmnagement planning, provision of

6 After European Commissiohttp://ec.europa.eu/environment/nature/natura2000/index_en.htm

1T O0O2NRAY3 G2 9/ Q& blddz2Ny wnnn . FNBYSGSNI
http://ec.europa.eu/environment/nature/natura2000/barometer/index_en.htm

8 According to the data provided by the Europdamvironmental Protection Agency which is available here:
https://www.eea.europa.eu/dataandmaps/daviz/complementaritpetweeneuropeandesignations#takchart 1

9 Thereport is available for download here
http://d2ouvy59p0dg6k.cloudfront.net/downloads/study_evaluation to_support fithess check of nature_directives__fi
nal.pdf
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more and better information, increased guidance, more integration and jeinedelivery with other
policies, and increased awareness and involvement of stzkehs.

The evaluation study highlightisat Natura 2000 sites do not exist in isolation: not only are they part

of an ecological network which spans the EU, each site has different human and economic contexts
which must be included in nature conservatidecisionmaking.Therefore, ot only do Natura 2000
managers need to know how to assess the condition of their site(spanh placethe measures
necessary to achieve conservation objectives, they also need to know their stakeholders and how to
work with them to achieve those objectives.

There is eclearneed to build capacity amongst Natura 2000 site managers in relatidartexample,
the development oftechnical knowledgealong with ways to ensure effective stakeholder
engagement: the implementain of necessarysite conservation measures, includintpe
developmentand implementationof management plansis after all fundamentally participatory
process which requires skilfiorking with nature and people at the same time

An Action Plan farature, people and the econofty

On 7 December 201éhe Commission held an orientation debate on the findings of the Fitness Check
and their followup. In response, a concrete action plaas producedo improve the implementation

of the Directives, their coherence with so@oonomic objectives and engagement with national,
regional and local authorities, stakeholders and citizens.

This comprehensive action plan aims to rapidly improve practical mmiéation of the Nature
Directives and accelerate progress towards the EU 2020 goal of halting and reversing the loss of
biodiversity and ecosystem services, including in relation to climate resilience and mitigation. This will
also benefit people livingniEurope and the economy. Actioa® beingaken at EU level, in particular

by the Commission and the Committee of Regions, but Member States and stakeholders also need to
act, with increased suppband assistance from the EU.

The action plan covers fopriority areasand sets outl5 concrete actions. Most actiofgve been
launched in 2017 so that the Commission can report on their delivery before the end of its current
mandate in 2019The priorities are:

1 Priority A: Improving guidance and knowledged ensuring better coherence with broader
sociceconomic objectives

9 Priority B: Building political ownership and strengthening compliance

1 Priority C: Strengthening investment in Natura 2000 and improving synergies with EU funding
instruments

9 Priority D: Btter communication and outreach, engaging citizens, stakeholders and
communities

10 http://ec.europa.eu/envionment/nature/legislation/fitness check/action plan/index en.htm
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Within the scope of this LIFE Preparatory project, Priority A and Priority D are particularly significant.
Specificallyri relation to Priority D, there are three comprehéresareas for action:

1 To support knowledge exchange and engagement of local and regional authorities through a joint
platform with the Committee of the Regions

1 To support recognition of good management of Natura 2000 sites and awareaisgg) of the
Nature Directives through relevant fora, availing of new technologies and outreach activities, and
strengthen links between natural and cultural heritage, especially in the context of 2018 as
European year of cultural heritage.

1 To involve young people actiyeln measures dealing with societal needs by giving them the
opportunity to get involved in nature protection in Natura 2000 sites.

How this project responds

The overall aim of the project is to test new ways to build capacity amongst Natura 2000 site
managers, which improve knowledge, increase access to necessary information and support the
development of practical skill§he mairproject objectives are to:

1 Develop a targeted set of mechanisms to analyse current competence gaps and establish an
effectiveNatura 2000managementapacity building framework.

1 Deliver an innovative and relevant set of tools and methods that provide core learning experiences
designed for the needs of Natura 2000 site managers today and in future.

1 Build capacity inspecific corpetencies, identified as being required by Natura 2000 sites
managers, boosting practical knedvow essential for effective Natura 2000 management and
strengthened implementation of the Nature Directives.

There are numerous best practice examples of -@ffgctive implementation, developed over many
years of experience, which demonstrate that, when implemented well, the Directives provide an
efficient framework for protectingiodiversity However, accessing the information is difficult for
most Natura 200Bite managers: wreover, this informations predominantlyknowledgebased, but

often isinsufficient to contribute to the development of skills and attitudesjuired to apply that
knowledge To help there is a need to filter and structure access to the information and knowledge
resources according to the specific needs of Natura 2000 site managers, especially in terms of what
they need to know and be able to do.

This project addresses the needshtura 2000 site managers, from all backgrounds and operating
contexts. The project recognises tHdatura 2000 is as much a network of people as it is of special

nature conservation sitesb I (i dzNJ Hann &AGS Yyl 3 S N#Hfectige2 NJ Y2
implementation of Natura 2000 requires technical and practical nature conservation expertise, but
especially requires the acquisition of kndwww with respect to the development and implementation

of effective participatory processes. It is essential for Natd000 site managers to be able to
communicate the value of Natura 2000 conservation objectarebwhy they are necessaip ways

that respect and understand the needs and expectations of stakeholders. Natura 2000 managers must
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be able to engageeople positively and establish meaningful opportunities to include them in
successful development and realisation of nature conservation objectives.

2. Project implementation Actiondlapproach & methodology

Action Al in the context of the project

This LIFE Preparatory projaimsto testthe extent to whiciNatura 2000 site managers would benefit
from a competencéased approach to building capaciti&s core functions identifiedas being
specificallyrequired for Natura 2000 managemenBased onthe core competencies identified in
Action A1, he projectwill develop pilot andtesta common Natura 2000 learning framewankction

A4. As the project continues to be implementedw capacity building tools and learning methods
will be developed andested by different actors involved in Natura 2000 management, according to
their needs. V& will evaluatethe project resultsto measure the impacts and capacity gains of
individual Natura 2000 site managers. Based on thatiarmgb far as pssible we will explorethe
potential for awider competencebased approacko see if that could be developed (post projet)
supportthe professionalizatiorof Natura 2000 management

First technical workshop, Brussels, 27 to 28 June 2018

As partof Action ALLKS LINRP 2S00 Qa FANRG (S-OKgiIDd) Was deRidnddi K2 LI A

to mobilisethe project partners and invited experéxperience with Natura 2000 management. Over
two days, participants worked togethés:

1 Analysenow Natura2000 is implemented in different EU countrasd discusghe requirements
of the Nature Directives.

9 Discuss Wwo Natura 200&ite managersare and define specific functionshey are required to do

9 Taking the IUCN Global Register of Competencies for ®eoté\rea practitioners aa starting
point, analyse and filter the competencies to identify those directly relevant for Natura 2000 site
managers.

1 Think about the functions required of Natura 2000 site manageis related competenciem
order to:

a.

Definethree core competence areag, i.e. specificallyand commonlyrequired- in order

to be an effective Natura 2000 site manager

Identify other competene areaswhich, athough potentially relevantwould require

more detailedwork or re-workingwithin the context of Natura 2000

(The programme for the first technical workshop is attached at Ar2exd the list of participants at

Annex3.)

13
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reflected o the following:

1 The findings of the evaluation studytbie FithessCheck of the Nature Directivasd the
resulting EC Action Plan for nature, people and economy

1 How approaches and responsibilities for implementation of Natura 2000 vary between different
countries, organisations and stakeholders involved.

1 The role of Protected Area management practitioners compared tarfd&000 site managers
are capacity building and competence requirements the same?

The results of these discussions helped to confirm who the project is designed to work for and was a
first step in identifying theorecompetencetopic areas, which were the subject of Day 2

Natura 2000 implementation in different EU Member States

The followingsectionsummarizeshe conclusions of theliscussions from Day 1 of the first technical
workshop concerning the implementation of Natura 2000 in different countries. Presentations of the
managementand governancef Natura 2000 sites/ere givenby partners or external expertsom:
Croatia,Spain,Romania, Austrizhe Netherlandsltaly and Swedeh.

The Nature Directives require all Member State provide the capacity necessamysecure a positive
impact for Natura 2000 and establish a framework for effective implementation based on competent
management practices. However, management of Natura 2000 sites is organised and approached
differently by each Member Statén many countries, Natura 2000 sites are managed by governmental
institutions acting at different levels of territorial responéitlyi in other countries, management
responsibilities for Natura 2000 are devolved or delegated to various entities. This diversity means
that capacity needs to fulfil the specific management responsibilities for Natura 2000 are highly
variable across theU.

Natura 2000 site& Protected Areas

The relationship betweerNatura 2000 sites ané&rotected Areawariesacrossdifferent Member
States in many countries, Protected Areas were formally established years before Natura 2000 sites
were designatedUnlike Natura 2000 sites, Protected Areas are not designated legally by the EU
various countryspecifi¢ national or regionallegal protection mechanisms are applied for Protected
Areas. In some cases, Natura 2000 sitexy lie within a Protected Area,ub not always, andhere

may be differentmanagement arrangementand requirements.Probably reflecting the fact that
Protected Areas generally precede Natura 26{i8s dedicated teams are not always in place for

1 INSERIink to the projectWEBPAGE
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Natura 2000 site managemengtfor example in BulgariaRomaniathe Netherlands, Italand Spain-
except for when Natura 2000 sites overlap with national Protected Areas.

However althoughthe legal status of Natura 2000 sites is differenPtotected Areas there is clearly

a significant ovdap in terms of the primary responsibilities and functions of Natura 2000 site
managers and Protected Area practitione@ften, the same people are involved working for the
conservation needs of a Natura 2000 site and a Protected Area: even when, diffe@ple are
involved, the same nature conservation practices, skills, knowledge and expeeissgaired

Types of Natura 2000 site manager, their activities & functions

Although part of an Ellide ecological network, in practice, Natura 2000 sites are managed at
national, regional and local levels by a wide variety of actors, which include: universities, NGOs, natural
resource managers (i.e. forest management authorities, fish@rater and game management
bodieg, individualprivate landowners, churches,rétected Area managementauthorities military

and defence institutions, private companies, public authorities (local, regional and national), private
contractors local commuities etc. In many cases management responsibilitifer Natura 200Care

shared there are multiple combinations where different types of organisation and individuals, as well
as community groupsco-share management activitiedcross the EU, significaland areaswithin

Natura 2000sitesare in private ownership, which places a real need to recognise the role of private
landowners in Natura 2000 site management.

Therefore, Natura 2000 management typicatlyolvesa wide range of implementation mechiams
andan array ofactors as well as a wide variety of approaches to participatory design of conservation
measuresAlthough the Birds and Habitats Directives provE@eommon background for a coherent
approach towards the management of designatddtura 2000sites the diversity of organisations
and indeed individuactorswith responsibilities for implementation of Natura 2000 is highly variable.
At the same timethe capacies (technical, financial, human and/arganisationalpf the different
actors involveds extremely diverse and often not structured specifically to deliver the conservation
and management objectives of Natura 2000 sitAglditionally, in most cases, capactwilding
initiatives forthe diverseactors involvedare not coheently planned or uniformly approached at
national? level and certainly not at European level.

In terms of capacity building, development of more coherent approaches as well as a common
framework for the professionalization of Natura 2000 (and ProtectechAneanagement, based on

the competengesthat they actuallyrequire, would significantly help to strengthen implementation

of Natura 2000 across the EU.

12 National Capacity Development Plans and Approaches for Protected Area Practitienedeveloped for Croatia,
Georgia and Romania and Republic aldibva together with the financial support of The German Federal Agency for
Nature Conservation by ProPark Foundation for Protected Areas in Romania {8@8.3These are known to be the sole
initiatives of this kind in Europe and worldwide. More details available heréhttps://www.europarc.org/toolsand-
training/capacitybuilding/cbproject/and here:https://propark.ro/en/publicatii/pathwaysto-professionakation
developingindividuatand-organizationaicapacitiesfor-protected-areamanagemeressonsfrom-easterneurope-
473.html
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https://www.europarc.org/tools-and-training/capacity-building/cbproject/
https://www.europarc.org/tools-and-training/capacity-building/cbproject/
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html
https://propark.ro/en/publicatii/pathways-to-professionalisation-developing-individual-and-organizational-capacities-for-protected-area-management-lessons-from-eastern-europe-473.html

Technical eivitiesrequred bythe Nature Directives

Within the diverse and variable approaches taken to implement Natura 2000, there is aricugr

and central point of reference: the legal requirements of the Nature Directives themselves. Whilst the
Directives purposefully do not prescribe how Memberat& should implement Natura 2000,
reflecting the diverse starting pointénstitutional cultures and variable actions required for Natur
2000 sites in specific countries regional contexts, they do provide the required framework to be
used.

Referring 6 the provisions of thé&lature Directives, management effectiveness for Natura 2000 can
be measured in terms of the extent wehich specifitechnicalactivities are performed_ooking at the
Habitats Directive in particulagffective implementation of Nrra 2000 depends on the institutional
capacity of responsible authorities and their site managers to betabler example:

Design appropriate conservation measures in lindwhie socieeconomic contextsArticle 2 ¢
this includes development andteygration of Natura 2000 sitenanagement plans into other
development plans.

Establish appropriate measures which respond to the ecological requirements of the natural
KIFoAGlG Geisa Ay ' yYySE L IgthiRin drdeSoawidladagheg Ay
activities that could significantly disturb these species or deteriorate the habitats of the protected
species or habitat types

Where necessary for specific Natura 2000 sites, corajymtopriate assessments for projects or
plans that might impact them (Art 6.3).

More widely within the Nature Directiveshere are core technicalctivitiesand functional areas of
expertisewhich individual Natura 2008ite managers areeasonablyexpected to be ale to fulfil ¢
these include, but are not restricted tthe following

16

A Conduct inventories, map species and habitats of community interest and define site
conservation condition and monitor changes.

A Develop conservation objectivesmanagement plans and mplement appropriate
conservatiormeasures.

A Assess possible impacts from threats and pressures and, where necessary, develop adaptive
management approaches.

A Manage Natura 2000 sites with respect to their surroundings, increase ecological resilience
and cantribute to improvement of the coherence of Natura 2000 network.

A Ensure that land uses and the usehabitats and/ orspecies does not adversely affect site
condition.

A Plan and carry out ecological restoration projects, sometimes including species

reintroductions.

Identify knowledge and information gaps

Secure appropriate funding, often by means of project development

Report on the implementation of Directives.

To Do Do
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Summary of technical activities afushctional areas of expertisequiredby Natura 2@0 site
managers

The resultdrom the discussionduringDay 1 othe technical workshopare summarised in Figuée

AT 2 Developing A -
Biodiversity Practical i 3 Consider the socio-
/i bie participat
assessments conservation . b o % - economic context £os PRI
ation measures
Integrate conservation e - Monitoring,
Understand the FCS Non compliance measures to other Official reporting o hab?t::ﬂ“ - preventing &
procedures plans mitigating threats
Understanding legal / Ovrganisational Budlding comamunity orking with site Ty
policy contexts management support o / = < A Eucovon
Y 8 managers
- — Connectivity s Visitor management
i t f e >
Fundraising. Mobilising Undorstanding PAF Landscape scale Sustainable use o ~if it is identified as a
resources 5 natural resources
conservation threat

Figure2: Areas oftechnicalactivities & functionsrequiredfor the effective management of Natura 2000

In Figure2, the yellow boxes shoareas of technical activitied.e. what Naura 2000 site managers
are typically expected to know and be able to-dts perthe Nature Directives; the blue boxskow
the typical functional areas of expertise that Natura 2000 sitenagers will require to haver
reasonably be expected develop tobe able to do their work.

Clearly, there is a close correlation between the technical actiyttiestypical functions and areas of
expertise that are requiredrhis analysis demonsiies thatNatura 2000 site managers need to know

not onlya siteQ éondition, they also need to manage the site in relationdperational contexts and
specific circumstances in order to develop workable management regimes. As well as the type of site
and its condition,geographical levelthe scale and scope of operation amaterial factos which

impact on the functions Natura®0 site managers have to perform, the skills and knowledge they
need to have to do their job effectivelfherefore, expertise in technical activities required per the
Directives is only half the picturEundamentally, what Natura 2000 managers needrtovk and be
FofS (G2 R2 A& Whés2 pointS areifurtReBldtiS afeistiyefollodving sectiorof this

report.

Analyss of functional level®f Natura 200Gite managers

Referring to Figurg, the analysis aiechnical activitiesequired by the Nature Directives to be fulfilled
by individual Natura 200§ite managers wathen used by the group to identify broad functional levels
typically involved in Natura 2000 managemento help with this, he IUCN Global Register of
Competencies for Pretted Area Practitionerdefines four levels of stafhere, the levels refer to

-4
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categories of staff who have similypes oftasks and, therefore, should have similar combinations of
competencieg; this is summarised in the following table.

Staff levels
Level Typical title | Scope of work and responsibility
Central direction and management of large organizations.
LEVEL 4| EXECUTIVE National and reglona_l po!lcy development, spatial and strategic plannin
Cross sectoral coordination.
Direction of compleyprogrammes and plans.
Direction and management of mediusized organizations.
Planning and management of projects and programmes within strai
SENIOR
LEVEL 3 MANAGER frameworks.
Conducting and leading complex and technical programmes (accordi
speciality)
MIDDLE Management, organization and leadership of technical sections and t¢
LEVEL 2 MANAGER,| implementing plans and projects.
TECHNICAL Completing specific and complex technical assignments (accordir
SPECIALIST technical specialty)
LEVEL 1 SKILLED Completing specific and sometimes complex tasks and assignments
WORKER | regular supervision (this can include field and administrative staff).
(LEVEL O UNSKILLED Completing practical tasks under continuugervision (this often refers t
Not used| LABOURER 454 support staff).

Takingd KS wS 3 A a i Sabla fasishditecAnial Woskeh8pf participants worked together to
groupspecificareas ofresponsibilitiesand identify common functional levets operation for Natura
2000 site managerassociatedvith different geographical level§hese were identified as follows:

18

National coordination functionresponsibilities for Natura 200@ordination and monitoring
usually foundat the national level (ministries, agencies), equates to Staff Level 4 in the
Register.

Area based coordination function responsibilities for Natura 2000 linked to coordination,
monitoring, strategic / management planning for individual sites or groapssites,
supervision, technical advice, reporting, site management usually found at regional and local
levelsor even at si leve| equates to Staff Levels 3 and 2 in the Register.

Site based management functionsresponsibilitiesfor Natura 2000related to operational
planning and management at the local / site level, site monitoring, site protectiooytiag
etc., usually found at local (several sites) or individual site l@gplates to Staff Level 2 in the
Register.
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Given that the primary target goupin thisprojectis Natura 2000 site managers, it was agreedocus
onidentifyingthe competendesrequired atthe Wriea based coordination functiéand theWife based
management functio® f .FuBeB presents thesawo functionallevelsandlinks them with the
staff levelsused in the Register

Area based coordination function

senior manager

Management planning

Supervision
Coordination
Technical advice

Communication

Monitoring - Reporting
. Overlapping Q middle manager/

responsibilities technical specialist

Operational planning
Implementing measures

Site monitoring

Site monitoring & /
Reporting
Site protection Q skilled worker
Site level action =
Staff levels
Site based management function (as from the Global Register)

Figure3: Functional areas of Natura 2000 and staff levels

Area based coordination functigRAJ ¢ i.e. Natura 2000 site managers haviagstrategic
and coordination function at the regional / local level (usually across desiers, but also
acrosdarge, complex single s&e These are generally managerial positions and require
management capacitiestypically, in terms of job typethis may be an Area Manager with
responsibilities for several Natura 2000 sjfeark Chief Ranger private landownewith
responsibilities for a large Natura 2000 sithisTcorresponds largely to the level of
responsibility specific to executivesan@& y A 2 NJ YIF yIF 3SNE O0UKS w
partly, to a small extentevel 4).

or
L
>+

Site based management functi@fA2 ¢ i.e. Natura 2000 managers having a site focused
function, some of whom are decistiamakers/managers, some with responsibibtielated
mainly to operational managemeni terms of job types, this corresponds most often to
middle managers and technical specialists (Level 2 in the Competence Register), i.e. staff
dealing with operational work and having coordination responsuslife.g¢ Chief Guard /
Chief Ranger), with sont@ompetenciespecific to Level 1 staff. In some countri&matia
for examplesite based Natura 2000 managersrresponds with a higher level of
responsibility and can inclu@gdsosenior managers (Level 3 staff).

-4

T
e
NATEKA 2000

19 The project and all actions are made possible with support fr
the LIFE financial instrument of the European Commui




In making this broad categorization of types of Natura 2000 manager$unctional areas of
responsibility it is stressed that the two functionlvels(Areabased coordinator & Sitbased
manager) will often cexid to carry out the management of Natura 208ibes some of their
competendes are interchangeable or overlapping. At the same tifne Natura 2000 site manager
levelsdefined aboveare purposefully generiand described in broad termnie recognise

9 The dversity of institutional and individual actors that are involved.

1 The wide variety of types of Natura 2000 sitandthe range of conservation objectives that
may be required

1 The variable approaches currently usieddifferent countriedo achieve implerantation
obligations for Natura 2000.

Equallythis broad definition ofjeneric levels of Natura 2000 site manaipanecessary in ordeo
recognise that,ri some circumstances, Natura 2000 management will be delivered bybasesl

teams made up oflifferent levels of staff who work togethelt.also recognises thatat all Natura
2000site managers will necessarily come from the same organisation: in some cases, especially in
large complex Natura 2000 sites, management tasks and functions may be impdehiy a

combination of individuals from different types of organisation (e.g. governmental, public, NGO,
communitybased), as well as other stakeholders, especially private landowners, charitable trusts or
foundations.

Therefore, from the outset, the pject recognises the fundamental diversity of types of Natura 2000
site manager: specifically, we purposefully include Natura 2000 site managers that do not
necessarily belong to or work for organisations with Natura 2000 management responsibilities,
namel private landowners of Natura 2000 sites.

What this analysis tells irsrelation to competence requirements

In the context of this LIFE Preparatory project, we are focusing on the capacity buildingereeds
specific ompetenciegequired by Natura 2000 site managers. This means we necessarily have to
define who Natura 2000 sitemanagers are in generic terms. The analysis mablased orproject

LJ- NJi gkBeNénd®. The approach taken in Action Al of the project has been appliedter

define and identifytypicaltechnical activities that require to be performed, tgeneralfunctions

that require to befulfilled and theareas of knowledge, expertise and skills that shaddmallybe

in place in order for Natura 2000 site negers to be able to do their work.

Development of managemeimtbjectives and conservation measufies Natura 2000 sitewill

inevitably involve and require a mix of competencies. The diversity of stakeholders and stakes
require inclusive participatory ancbllaborative approaches, as well the need for sufficient (financial
and human) resources to be in place in order to ensure that conservation objectives can be
achievedThis also serves to underlimeny the role of Natura 2000 site manageen be challeging

to define preciselymanagementapproacheslepend on the setting and circumstances of an
individual Natura 2000 sitefor example, here may be a need to establish quite sophisticated
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governance arrangementsvhichintegrate a broad range of stakellers that depend on, live in or
work on Natura 2000 sites.

In many respects, it is the almost limitless range of possibilities in terms of the interactions between
people and place which typifies the challenge of effective Natura 2000 manageftehe same

GAYSZ GKAA dzyRSNILAya (GKS t23A0 | yRPeddeNatu2y | £ S | {
and Economy. All with a vested interest in any given Natura 2000 site must be closely involved and
included in determming how it should be maged.In this regard, it is essential that private

landowners of Natura 2000 sites are directly included in its management. Individual landowners are
likely to face significant pressures if required to fulfil site management functions and their situation

(and staké need to be explicitly recognised.

EssentiallyNatura 200Chas to bea cooperative process, where management responsibilities are
learnt, consulted upon and shared on the basis of mutual respect and Inustoad terms

therefore, effective Nitura 2000 management requires specific knowledge, skills and competencies
in the following areas:

1 Technical nature conservation knowledgehere an individual Natura 2000 site manager
should be able to demonstrate skills in setting appropriate consematieasures, management
planning and implementation of required actions and monitoring, for example, basetiong
ecological knowledge.

1 Management of people and plageskills and knowledge in governance arrangemants
applied management, such as plangj management and administration of projects, financial,
human and technical resources, organisations, as well as policy making, leadership,
communication and partnership development.

Communication and outreachwhere Natura 2000 site managers interagthnand involve a
range of stakeholders by raising awareness, providing information and creating inclusive
relationships for Natura 2008 one of the most important areas

1 General personaCompetenciesthe fundamental personal skills and attitudes, sastethics,
communication, a positive attitude towards work, the capacity to address problems and make
decisionshave an equiimportancein nature conservation.

Thespecific competencies requirette discussed further in the next section of tteégort.
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3. Identifying specific competenciesjuired byNatura 2000 site
managers

Having discussech¢ provisions of the Nature Directives to identify the main areas of activity and
functional levels at whicliNatura 2000 site managevgork, the next step \as to identify the specific
competencies requiredOn Day 2, wrkshop participants worked in three groups to make a detailed
analysis of the IUCN Protected Area competencies and filter them for direct relevance for Natura 2000
managers.

How required comgtencies were identified

During a facilitated session, each group discussed the complete list of competencies presented in the
Competence Registerto filter and identifythosewhich are specificallyelevant for each of the two

functional areas identified in Figu2(i.e.C! m TI'-0 WA 8RI O22 NRAY | (-Badk® | YR C
YEYylF3ISNALFEk GSOKYyAOFfQuod ¢2 &aStSOG | aLISOAFAO O
manager would be expected to have or be expected to tgye@ simple scoring system was ustked

filter competencies assessed by each group to be eitNéeS & a Sy (i A WR a AGKEBISSO
dependenfor, Yy H¥ NB Q ®

Following the workshop, the results were further analysedefine competence areas identified as
being essential and/ or desirable’*. Combining the average scores that resulted from the group work
in the first technical workshop with subsequeamtalysisenabled competence areas to be categorised
and scoreds follows:

9 core competencies - whicharedirectlylinked to management requirements deriving from the
Nature Directivesreceive aore allocatiorof 8Q

1 context dependent competencies ¢ which may be desirable butlepend on specific job
requirements or are site specificeceive ascore allocatiorof 8Q

1 non-core ¢ which are not strictly essential or required in a broad sense for the management
of Natura 2000 sitegeceive acore allocatiorof WQ

This numerical scoring systamed in Tablé belowallowed each competenceategoryto be more
clearly identified in terms of their importance and relevance for Natura 2000 site managers.

A detailed table in Annex4 includes the results of the competence identification processl
subsequent elaborations via emdi includes:

1 The competence statement, details and capas from the Global Register;

B The competence statements and codes from the Competence Register were printed on paper cards for each
group.

¥ The Competence Register in MS Excel format was used to calculate average scores and to refine the
selection of Competencies using the Excel format version of the Register available online
https://www.iucn.org/content/globalregistercompetenciegprotected-areapractitioners
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https://www.iucn.org/content/global-register-competencies-protected-area-practitioners

I The two functional levels to which the competence can be assi¢iRéd & FA2 in Figure 2

above)

1 A section of notes, which list particularities in different countries or contexexptains the

choice for selection.

1 A colour coding systemcore competencies are shown in green, job specific competencies

are shown in yellow and necore competencies are left clear.

(Note that competencies that were not considered either core or ®xt dependent are

662 0SS RSUSNXYAYSROO®
not specifically required with reference to the Nature Directives or not directly linked to the

areas of activities identified as being required foe effective management of Natura 2000

SAGKSNI YIFN] SR

sites (see Figurd).)

A summary version of this table is provided here for ease of referehowing the overall score

results

GAGK We¢.5Q

Table A: Summary table of competence categories & scores

Assessment of Competencies

C t Cat Titl Competence
ompetence Lategory Title Code Score for Score for Overall score
functional area 1 | functional area 2
Protected area policy, planning 5 3 8
. PPP
and projects
Organisational leadership and 3 1 4
ORG
development
Human resourcenanagement HRM 3 1 4
Financial and operational FRM 3 1 4
resource management
Administrative documentation 3 3 6
. ADR
and reporting
Communlcatl_on and CAC 5 5 10
collaboration
Biodiversity conservation BIO 5 5 10
Upholding laws and regulationg LAR 3 3 6
Local communities and cultureg COM 5 5 10
Tourism, recreation and public TRP 3 3 6
use
Awareness and education AWA 5 5 10
Field/water craft and site 1 3 4
. FLD
Maintenance
Technology TEC 3 3 6
Foundation personal 5 5 10
. FPC
Competencies
Advanced Person@lompetencieg APC 5 5 10
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Therefore within the scope of this LIFE Preparatory projattention will be directed towardshose
competene categorieddentified as beingndispensabldor Natura2000 site managers and which
scored 8 omore abovec these are:

a. PPPR Protected area policy, planning and projects
b. BIO- Biodiversity conservation

CAG Communication and collaboration

o

d. COM- Local communities and cultures
e. AWA- Awareness and education
It is important to emphasize that:

1 Competene categories which score less tha@ not unimportant rather, while the ones
listed @ove includea coreset ofsine qua norCompetenciesthe remaining ones, although
important, can be developed at a later stagéienresources are availahle

1 The list presented irAnnex 4contains a tremendous amount of information. Has the
potential to be more fully developedn future Ayd2 | O2YLINBKSYyairos
/| 2YLISGSYOASa FT2NJ bl ddzNy wnnn aAGS alyl3ISNEQ®
would be allocated to tat process, such a registevould have to include competencies
identified as being relevant to the National coordination function (Level 4).

Core competencies required by Natura 2000 site managers

This section of the reporsummaiseskey features othe core competene categoriesdentified as
being specifically required byatura 2000 site manageralso, itconfirms which poject partner will
lead onthe developmenbf core competence learning modulesthe LIN2 2 S O (lagians.F dzii dzNB

Policy,Panning &Projects(PPP)SCORE 8

a. Competencies in this area are perhaps most obviously identified as being requiNaturna
2000staff involved with direction and strategic development functi@aational level.e.
IUCN staff level 4 and not exclusively 4itsed Natura 2000 managershis was tle main
reasonPPPd 02 NBOR YWI NB R (2 | the OtBeNEre 2ompetncea &deast 2 NJ
However, in terms ofpolicy, planning and projectimplementation for Natura 2000
conservation objectives and prioritiespmpetencies in this areare W O 2 NBi@-baFes NJ
Natura 2000 managers working at both the area and technical leislitura 2000 site
managers need to be technically competent, but they also have to leg@bpositively engage
those who do not have technical backgrounds or expertesspecially when seeking to
integrate Natura 2000 with other policy and planning fields

b. Site level pressusand threats for species and habitats need to be reported vieSttaedard
Data Form according to Art. 17. Identification and quantification of impacts is first conducted
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at a technical level of operation by a Natura 2000 site manager: if this dometproperly it
will adverselyaffect planning of appropriateonservdéion actions and measures.

There is a strong link between the identification of priority conservation measures and
possible funding sourcefar example certainly at strategic levefiroject development should

be assessed in terms of contributions to I@pr Sy G G A2y 2F F aSYodSNI { i
Action Framework (PARgiven this, awareness of Natura 2000 policy is a clear requirement

of Natura 2000 site managers leading or contribgtia the development of project proposals

and ideas especially thoseuhded through the LIFE Programme. However, there is also
increasing need for Natura 2000 site managers to develop integrated projects, which access

funds available for other poligyriority areasc for example, sustainable agriculture or social

cohesion.

Soecific knowledge aboumanagement techniques and practical approaches, useful for
planning and policy implementation, is considered to be vitally important depending on the
context of a given Natura 2000 sitefor example, zonation, fire management andod
protection. Increasing the awareness of individual Natura 2000 site managers to effective
management techniques and practices in such areas (i.e. helping them to see what works) will
help to improve thequality and achievability ahanagement practice

Biodiversity conservation (BIGJORE 10

25

a.

This area of competence involves being able to demonstrate technical-knewabout
conservation management and the development and implementation of appropriate
conservation regimes. Depending on tt@nservation priorities for each Natura 2000 site, it
includes demonstrating abilities in relation to, for example, ecosystem restorasite
condition monitoring, setting conservation objectivesdetermination of appropriate
conservation measures for hdats and/or species etc.

A Natura 2000 site manager must know what the conservation objectives are for his/ her site
and how to achieve them. Practical skills and personal capacities also need to be assessed in
order to best use and work with the naturesources of each Natura 2000 site. Individual
Natura 2000 site managers, according to his/ her level of responsibilitie$oviéixamplepe
required to identify and mobilise personnal equipment to improve management practices.

The site manager witle required to prepare and implement management activities as defined

Ay F aAriaSQa  ompletd Sity Soyidition Lstirdey Bonitor the impacts of
conservation measures and report the results. His/ her scientific knowledge and experience

will be aitical, for example,to develop project proposaland also to ensure that Art.17

reporting requirements are properly informed.

¢CKSNE Aa ltaz2 I ySSR (2 ¢2N] SHBRICOA th&f & ydidiNg
effective management and Isé practices are applied, but also to help identify conservation

priorities on the basis of advice from specialists with knowledge of the requirements for

species and/or habitats. Cooperative working is critical to effective conservation and vital for
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establishing the scientific evidendease for continued or new resources (financial, technical
and/ or human).

Communication & Collaboration (CASJORE 10

a. Across all levels of staff involved in Natura 2000 manageraerdtall types of Natura 2000
site managercompetencies in communication and collaboration are fundamentally required.
It is essential that Natura 2000 site managers are able to establish and maintain positive
working relationships with colleagues in thedwn and partner organisations, diverse
stakeholders and individuals. Skills and knowledge in terms of what does or does not work in
such areas goes to the heart of developing effective and inclusive approaches required for
effective Natura 2000 managemen

b. bt GdzN Hnnn aA0S YEYXYVIONRYRNBKEYRY YIS REBF A
apply a range of practical communication and collaboration tools and technihésis vital
not only for building effective governance and partnership rapghes, it is essential for
transparency and positive relationship management. Applying the appropriate techniques are
also particularly important in specific circumstancdsr example, conflict resolution.

c. Whilst experience clearly matters, all Natl2800 site managers can benefit from building
personal capacities and practical skills in communication and collaborati@ing able to
know what works best and in what circumstances is a core competdocexample, using
appropriate language to engagdisten to, learn from and building understanding with)
stakeholders; using appropriate communication tools and visual aids, such as PowerPoint,
information she¢s, news articles and bulletins.

d. Competencies in communication and collaboration are alsoreggisite to build and
maintain longterm relationships with all stakeholderg regular communication and
networking are especially important, taking in to account the dynamics and changing
circumstances within Natura 2000 sitddanagement of and planning for Natura 2000 are
essentially participatory processes wheyeilding and supportinghe interactions between
humans and nature are central.

Local Communities and cultures (CEIPRE 10

26

a. This area of competence involvensuring that management of Natura 2000 sites is based on
the fundamental rights, needs and expectations of people and businesses that work on, live
in or depend on that site. Respect for local communities, their traditions and cultures is critical
in order to build common understanding about conservation objectives and to increase
opportunities for their positive achievement.

b. Natura 2000 site managers must be able to work towards achieving required nature
conservation objectives together with local comanities. This means that he/ she must be
able to work confidently with stakeholders, understanding and address differences of opinion,
participate actively and constructively in communHitgsed events, often supporting their
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organisation, and take actiomhere appropriate, to address problems and resolve (potential)
conflict situations proactively.

c. Information provision about the conservation objectives for a Natura 2000 site and why they
are important must be provided clearly and in ways that demonstat@reness of and
sensitivity to local cultures and practices. Depending on the complexity of a given Natura 2000
site, there can be distinct advantages in preparing a detailed plan for community engagement,
which is developed with full participation andviolvement of local stakeholders. This is an
F LILINE F OK F LILX ASR Ay CNHIWASSE (a4 8KE AidK NBOR Y dz
function of site managers.

d. Comanagement and cooperation agreements can be useful, especially when developed to
achieve speéic Natura 2000 objectives. This can involve an individual Natura 2000 site
manager in processes of consultation, negotiation and contracting. At all times, the needs and
expectations of local communities must be taken into account in arriving at decesiang
how to secure joint approaches for Natura 2000. Primary skills involved here are listening and
building understanding, rather than telling and certainly before doing.

Awareness and education (AVWSCORE 10

a. This core competence area involves itigeation of the main themes and messages to be
promoted to ensure visibility of Natur2000, usually by means site features that can be
used for interpretation, education and awarenesgart from identifying what makes Natura
2000 special, it alsmcludesthe ability tomatch messages and tools to enstinat content is
accessible for a variety of audiences.

b. Identification of target groups is useful to help in the development ofreach and
information dissemination channels. What works well for one target group, may not work for
others: so, skill is required to ensure the effectiveness of awareness and education priorities.
Conducting assesients and evaluations will help to impmevawareness and education
practices.

c. Consultation and feedback gathering wilbobe useful to refine and sharpen awareness and
education approaches. This is necessary, not only when developing sharedems with
partners, but also when working wiipecific target groupsfor example, with teachers when
targeting schools, elected officials when targeting local communities etc. Knowing the make
up and driverginterest trigger3$ of a target audience will assist the development of message
content andselection of dissemination channels.

d. Consistency of meage is also an important area of consideration. This can involve providing
clear information and briefings to colleagues and junior staffactical skills in relation to
planning, preparing and leatd interpersonal presentations (e.g. educational talks, guided
walks, hosting visiting groups etc.) are important, as are the use ofcaetleived visual
materials
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In summary then, the project partners have identified the following core competeate@ries to
be specificallyrequired by Natura 2000 site managers. Three core compettpie modules will be
developed and led by the project partners as follows:

,,,,,,

 PPPandBIOCW N2 GSOGSR INBF LRfAOeY LI IFYyyAy3d |yR LN
A mixed module will be developed and tested by ProPark.

 CACandCOMCW/ 2YYdzy AOIF A2y YR O2ftftlo02NIGA2YQ YR
mixed module covering these competence areas will be developed and tested by FUNGOBE.

1 CAC&AWA-YW/ 2YYdzyA OWRA D2t I 602N G RAYA I R EIREAIONT
mixed module covering these competence areas will @eetbped and tested by EUROPARC.

Additional comments

In identifying these core competence areas, the project partners acknowledgdetiree of overlap

that clearly exists. However, in itself, this also serves to justify why the competence areas were
ARSYUGATFTASR :lthe confeleycids régdr2dNEy Natura 2000 site manageesk in
combination. To illustrate, keypoint agreed ly all partners is that communication and collaboration
competencies underpin technical nature conservation planning and management competencies:
without communication and collaboratioskills, knowledge andttitudes, applied to work effectively

with localcommunities and cultures, the achievement of Natura 2000 conservation objectives will be
much more difficult.

In additionto the identified core competence categoriéBoundation personal competenci@sPC)
and Ydvancedoersonalcompetencie§SIAPC) wer also identified as having a high importanGéven
this, each of the three modules will include, as far as posséisments to build in learning tools that
also cover these competence areas.

In relation to the competenceategoriesidentified as norcore or TBD, whilst still important, these

were considered by the group to be either too job specific or situation deperdent 2 y 2 i WYO2 N
other words For examplediscussions were quite extensive regarding competencies involved in

W! LK 2 RAYyS3A dzl I8EA 2 WRQ thdlgH clearlyimgoast & ge@diliBNatura 2000 sites

and contextsjt was agreed thathis group of competencies would require a more detailed analysis

and possible relesignfor Natura 2000a task thats beyond the scope this LIFE Preparatory project.

Discussing this topic, project partners and external experts agreed that definingaimpetencies

needed for the LAR group would need a moralé@pth analysis of the work carried out by rangers /

field staff across the EUAlso O2 YLISGSYyOASa Ay | NBFa &dzOK I a
RSOSE2LIYSY(iQ o0hwD0OX Wl dzYty NB&az2dz2NOS YIylF3aSYSyaQ
2NJ WCASt Rk 6FGSNI ONIFG 9 &AGS YIFIAYOISYylry@Q oC[ 5
managers, these would not m®mmonlyrequiredas they clearly are jebpecific

The priorityin project Action Alvas to agree core competeies that are expected anduniversally
required of all Natura 2000 site managers, regardless of their speaiéicfunction or background
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TheLINE 2 & @chacal meetingscheduled to take place in November 2048), allow for a detailed
planning of the modules arldarning tools to be developed.

4. Next steps in the project

Blended learning; a flexible wayor Natura 2000 site managersbuild professional capacity
andacquie competencies

Often, capacitybuilding for professionaldn various sectorss associateaexclusivelywith training.

However, recognising the diverse needs and backgrounds of different types of Natura 2000 managers,

as well as their variable starting pointdevelopment of a training programme would require
considerable resawes. Moreover, the purpose of this LIFE Rrepory projectis not to train Natura
2000 site managers but to enable them to learn. The projeitt develop a range of learning
opportunities which individual Natura 2000 site managers can-tgkeccording to their training
needs (Action A3).

The Glbal Register (Appton, 2016) describes 8 learningodes which can be used in various
combinations, including:

= =4 -8 -4 -8 -8 -9

T

TK S

=a =4 -4 -9

29

Informal learning at the work place with more experienced colleagues (internal)

Short training sessions provided by supervisors and manageheimwbrk place (internal)

Short formal training courses (<1 week)
Longer formal training courses-{4 weeks)
Long term study for formal qualifications (e.g. university courses)

Informal individual learning using training manuals and study materials{feaby oneself)
Formal individual study through distance learniigllowing courses using internet and

correspondence
Exchanges and study visits with other Protected Areas.

LINE2SOG LI NIYSNEQ LINBGZA2dza SE LGaNNSY BStheK | &
Gt SENYAY3I 068 R2Ay3IE 6 IFadetbAageTvoriSopsiSiiheSayn S @re  LILINE
undoubtedly highly valuedyut they can be costly, timeonsuming and limited in terms of impacts to
a few participants. Thereforeonscious bthe need to test new costffective approaches which are
OFLIo6ftS 2F o0SAy3a dzaSR o0& 3INBFGSNI ydzYoSNA .2F
Thiswill includea mix of

Informal learningoy engaging witlexperienced colleagues¥nowledge cascad€s®
Networking to develop peeto-peer contact knowledge and experience sharing.

Faceto-face workshops and Summer schodkmowledge building and problem solving.

Individual learning usingew tools to accessn-line guidance, informabn resourcegnd
study materials; experience building.
If possible, gchanges and study visits with otHgatura 2000 siteg practical learning

The project and all actions are made possible with support fr
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The project will address the costs and environmental sustainability of traditional capacity building
methods, such as faem-face workshops, whilst promoting a new, competeiased approach to
development of the specific knowledge and skills required by Natura 2000 site manBgetscal

exerciseswill be included inthree core competence modules to be démged in Action A4 and

delivered in A5to facilitate learningfi KS LINR 2SO0 6Aff NBONHzZA G wn SELX
learning experiences

As a final pointjn so far as possible, the project will aim to positively influence the attitudeadf st
and persons involved in Natura 2000 management and increase recognition of the benefits to be
gained from development of professional competenciestitutions that apply competence based
staff performance assessmentwe likely to be interested in participating in capacity building
programmes that allowtheir Natura 2000 staffo improve their competence levelshis should be
encouraged. However, of course, not alatura 2000 site managers work in or belong to an
organisation withimplementation responsibilities; for example, private landowners, including
farmers and forestersThat saidit is clear thatdevelopment of &V & dzLJtaldeMdBirkthat enables
relevantbodiesand individualswvith defined responsibilities for Natura 2008anagemento create
and uselongterm competencebasedcapacity development programmgewhatever their level of
operationor backgroundwould hold significant potential his will be further explored as the project
continues to be implemented
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5. Conclumns & recommendations

Conclusions

¢KA& NBLR2NI NBadzZ Ga FNRBY (GKS FANRG O podikgyer OF £ 62 N
f SENYAY3 YR OFLIOAGE 0dzZAf RAY3I F2NJI bl dGdz2NY wnn Yl
27t028June 2018.Bh NB L2 NI Qa O2yidSyid A& ol asSR 2y GKS GSOf
subsequent elaborationsom the project partners. To identify the capacity building needs and

specific competencies required by Natura 2000 site managers, the process agdibddn

structured to address the following:

1 How is Natura 2000 implemented in different Member States and which types of organisation are
commonly involved?

1 Who are Natura 2000 managers and what are their typical functions?
1 Which competencies can be sjifezally identified as required for all Natura 2000 site managers?

1  Which core competencies can be identified foe development of learning tools within the
project?

¢CKS 9/ Qa a! OlAzy tftly F2N yl Gddz2NB3 LIS gakéhdiders SO2y 2
and the public and create partnerships across policy areas. This lays a solid foundation for reconciling
and building bridges between nature, people and the economy.

In the context of this project, the approach used in Action Al has considerable potential to be more
widely applied and rolledut. In order to achieve a more coordinated and consistent approach to
capacity building for Natura 2000, organisations with msbilities for Natura 2000 management
would require to be consulted and invited to identify how the generic staff levels identified above
would correspond to their management systems and strategic objectives for Natura 2000.

Clearly, this is beyond thecope of this LIFE Preparatory project. However, gathered together, the
results would yield a comprehensive list of skills and knowledge which can be developed for those
specific competence categories required by Natura 2000 managers at various operstidhiavels.

In this way, it would be possible to devise a Natura 2000 Competence Register that can be applied,
flexibly and according to need, at organisational level to support capacity building.

As the project focuses specifically on Natura 2000 sigmagers, no analysis was carried out with
NB3IFNRa (2 GKS L!/b FdzyOQuAzya IyR [/ 2YLISGSYOASa
However, it is clear that essential Natura 2000 management responsibilities lie also at this level and it

is strongly reommended that a future detailed analysis (i.e. a detailed training and capacity needs
assessment) is carried out: this would yield a specific list of competencies as a basis for professional
capacity building and development for this functional group a#i.ideally, this would be the subject

2F I Fdzidz2NBE LINRP2SO0 6KSNB GKS aLISOAFAO 0O2YLISGSyC
positions, with strategic responsibilities (e.g. in national level authorities) for effective Natura 2000
managenent and implementation, can be identified and developed. In addition, this would
encompass their institutions and employing organisations so that the institutional capacities required

for Natura 2000 management can also be addressed. The results of ttpwill certainly be

relevant and useful to the development of a future project in this area.
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Spanning across the EU, Natura 2000 provides a unique framework and clear opportunity for a more
coherent approach to the development of competeruased capaty building programmesThe
practical challenges associated with successful implementation of Natura 2000 demonstrate the need
for concerted and coordinatedompetencebased capacity buildinginitiatives that step-up and
improve the effectiveness of Naw2000 management practices.

The reportidentifiescore competene areagelevant forvarious types oNatura 200Gsite managers
based on an analysis of the functions they are required to.flilfiépartners andparticipatingexperts
agreed thatthe project will work to develop new tools and approaches specifically dedigm build
capacity and facilitateompetence gains in the following areas:

1 PPPR Protected area policy, planning and projects
BIO- Biodiversity conservation
CAG Communicatiorand collaboration

COM- Local communities and cultures

= =2 =4 =4

AWA- Awareness and education

Natura 2000 is as much a network of people as it is of designated ¢it€sS LJ- NIy SNBE Q O2°
experience in capacity building, scientific research and review and work in-stakéholder
environments, will be applied bythe project team to achieve stronger and more cohesive
implementation of Natura 2000Using the results oAction Al, three core competence learning

modules will be designed as part of a common framework to build Natura 2000 management
capacities amongst a cohort of participating Natura 2000 site managbesmodules area:

1. PPP & BlQled by ProPark
2. CAC &0M led by FUNGOBE
3. CAC& AWA( led by EUROPARC

The core competence areas have been identified as being specifically and commonly required by
Natura 2000 site managers. These will be the subjects of a blended learning approach to be developed
within the project From 2019 to 2021the modules will be developed and content delivered using
range of new and innovative learning tools and approaché®se wilbe tested bya cohort of 60

Natura 2000 site managers and a wider groupnofre than500 project @rticipants.On the basis of
structured feedback and independent evaluation of the project experiences and results, by 2021, a
set of evidencébased recommendations will hgrovided

Finally, & aLIFE Preparatory projedhe results should be viewed as a starting point for further and
more extensive development in future. By the end of the project, our aim is to provide a tested and
evaluated body of evidence which demonstrates positive impacts and learning ajzoos what
Natura2000 managers need to know ahdw to work.
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Recommendations

22NQAY3 AY bl ddNI wnnn 3AG53a Oy 63 AYONBRAOGE &

Plan for nature, people and economy", effective implementation of Natura 2000 esytangible
practical skills, experience and competencies with regard to conservation management planning
processes that include people. Natura 2000 site managers must be able to, for example: develop and
implement required nature conservation objectivesnays that positively engage and include a range

of stakeholders; achieve the technical conservation needs of individual sites, whilst working effectively
within the context of local communities and local businesses who live and work there; raise avgarenes
and provide education about the value and importance of Natura 2000 generally and individual sites
specifically.

A series of measures are recommended to enable the development of a wider, more coherent policy
and regulatory framework for capacity buildito underpin the effectiveness of Natura 2000 network:

- The integration of a competendeased approach to capacity buildify applicationacross
the EU, by actors involved

- Direct incentive toencouragecompetencebased approaches for capacity buildingr@ss
relevant project streamwiith targeted and dedicated funding

- Promote the mtegrationof the competencebased approachnd guidelinegenerated by this
LIFE Preparatoryrojectfor use withinother project applicationgocusing on capacity building
for nature conservation managers

- The development of &latura 2000 Competence Regidiera guiding docment tailored to
the specific capacity building needs of all Natura 2000 site manageoss a wider range of
Natura 200 management contegt

- Conductingregularand routineassessments of training and capacity needs at all ldoels
provide a sound evidencebaseal building block to address real needs of capacity
developmentacross the Natura 2000 netwark

- Nationallevel comprehensive approaches and strategic plans developed in every country for
Natura 2000managementto promote greater efficiencies anénable effective use of
resources allocated toapacity building

Based on the results of Action 1, it is recommed thatconcretesteps be taken aEuropean and
nationallevels,so that professional capacity building canth@ored to the specific context of each
country: this would help to contribute to increased recognition of the benefits and gains to be ialise
from cohesive, evidencebased approachedo capacity building; also, it wouléndorse the
professionaliation of Natura 2000 managemerased on thedevelopment of capacity building
programmes that respond to speciftompetencebased assessments of tnamgneeds.

Furthermore,the approachtakenand theresuls deriving from this projecshouldbe integratedto
specific Universitynodules andacademiccourseghat aim toproducefuture Natura 2000 managers.
Thecompetencebased approacleaninform the development ogpecific courseandtheir content,
especially in areas where practical work experiences are essential. In addition, such an apprdech
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enablea direct linko be drawnbetween student® I OF RSYA O O NB S pdfessiofidR G K S A N
development needs once in wark

Tosumupl G GKA& &adl3S 2F GKS LINE 2¢8dninéndatiohsyé dhaSey Sy G I G 7
to improvethe effectivenessof Natura 2000nanagement:

1 The early results of this LIFE Preparatory project cl@atlgate the value of a followp project
that will focus on building the capacities of senior level staff with specific responsibilities for the
strategic and operational implementation of Natura 2000.

1 There is a cleaypportunity to recognise thepecifc roleof Natura 2000 site managers and
support their professional developmeby means otompetencebased approacheApplied
flexibly,across the Natura 2000 netwosdkdaccording to need, this woulealise potentially
significant benefitsmeasurabldn terms ofimproved capacity efficiency and consistency of
Natura 2000 implementatian

9 Furthermore, this project highlights that the interactions between staff at all levels within teams
and organisationand that the relationships with external stakeholders are vitally important for
the effective implementation of Natura 2000. There is a need to develop the approaches tried
and tested within this LIFE Preparatory Project over a wider scale, targeting the dire
involvement of senior Natura 2000 site managers and organisations with responsibilities for
Natura 2000 management. A future project that develops organisational capacity building needs
for Natura 2000 would be of tremendous interest to the EC and asgéions working with
Natura 2000 at national or regional levels.

9 Building capacity byotusng on specific core activities and competencies required by individual
Natura 2000 managers will cumulativétyprove the practice and qualitgf Natura 2000
management. Applied more widehat national and/ orinstitutional leve] thiswould boost
organisational capacities specificaljguiredfor Natura 2000 implementation.

1 As part of this, an equivalesbmpetencebased projectesigned specifically fddatura2000
directorialexecutive senior levelstaffwith responsibilities for Natura 20Gthould be
developed in future.

1 Closer links should be forged with academic institutions to ensure that practical experience with
Natura 2000 managementiistegrated ineducation programsand topics such abe effective
stakeholder engagemerih the management process Natura 2000 are reflected by the
curricula and research programbhis will better prepare future Natura 2000 site managers for
their work.

1 There is a need to recognise tmeportant roleof private landowners as a specific type of
Natura 2000 managethis is especially required, given thatyate landowners generally do not
have access to the capacity building (and other) resources awaftaibh organisations with
responsibilities for Natura 2000 managemelmiclusive capacity building programmes should be
developed which are open to private landowneasid other stakeholders engaged in land and
resource management, including territoriabphing and development

As the project continues to be implementettedbackwill be gatheredfrom Natura 2000 site
managers and Natura 2000 management organisatwing become engaged heir experiences will
be used to furthecomplementthe results ad also the recommendations gathered throughout the
project.
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ANNEXES

Annex 1. Glossaof terms

Note: A more comprehensive glossary of terms related to competencies, education and training (upon which this
glossary is largely based) can be foundtgt://www.unevoc.unesco.org/go.php?g=TVETipedia+Glossary+A

Z&filt=all&id=109

Assessment. The sum of methods and processes used to
evaluate the attainments (knowledge, knevow, skills and
competencies) of an individual, and typically leading to
certification (UNESCO Centre for Technical and Vocationa
Education and Training).

Attitude. A stable, londasting, learnt predisposition to
respond to certain things in a certain way. Attitudes are
formed on the basis of beliefs, feelings and intentions
(Euopean Adult Learning Glossary).

Blended learning.

Capacity Development/Capacity Building. Capacity
development commonly refers to the overall process of
creating and building capacities and their (subsequent) ust
management and retention. Capacity building more
commonly refers to the specific processes and activities th
create capacities @apted from United Nations Developmer
Programme)

Certification. The formal assurance that an individual has
successfully achieved a defined set of learning outcomes
(International Labour Organization).

Competence/Competency. The ability, encompassing
knowledge, skills and attitudes, of an individual to perform
adequately in a job (International Labour Organization).

Knowledge. The outcome of the assimilation of information
through learning. Knowledge is the body of facts, principle:
theories and practies that is related to a field of study or
work. Learning. The acquisition of knowledge, skills and
behaviours through study, experience, or being taught.
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Occupation. A set of jobs whose main tasks and duties ar
characterised by a high degree of simthariA person may
be associated with an occupation through the main job
currently held, a second job or a job previously held
(International Labour Organization).

Profession. The body of qualified persons in an occupatio
or field. A profession identifieisself and is recognised by
the public as possessing special knowledge and skills, bi
on a recognised high level body of learning and set of
standards (adapted from the Professional Standards
Councils (Australia)).

Skill. The ability to perform taskand solve problems
(European Centre for the Development of Vocational
Training).

Soft Skills. Nonjob specific skills that are related to
individual ability to operate effectively in the workplace
(European Centre for the Development of Vocational
Trainirg).

Staff levels - refer to categories / groups of staff that
have similar tasks, therefore should have similar
combinations ofCompetencies
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Annex 2: Programme of the first technical works@Q®&pussels, 27 to 28 June 2018

LIFE e-Natura2000.edu — Action Al

Date : 27 to 28 June Start : | 27/6/18 08:00 | End : 28/6/18 16:15

1** Technical Meeting
Agenda

Brussels, 27 - 28 of June
A1l - Identification and assessment of competencies for management of Natura 2000
Objectives

1. Build acommon understanding on the competence based approach

2. Define key target groups for the Project, based on the diverse governance models used for
Natura 2000 sites across the EU

3. Define the list oCompetenciesecommended for key target groups

4. Understand likks between project activities and especially how the results of activity A1 will
be used in the other activities

Led by
PROPARK
Collaborator
Ranger Campus

DAY 1 — WEDNESDAY 27 JUNE 2018

Time (hours) Session What Facilitator /
presenter
Welcome, introductions Erika Stanciu
Presentation of the LIFE e Neil
Natura2000.edu project Mclintosh
Why ProPark and Ranger Camp| Presenting relevant tbd
08.00-08.45 | on A1? experiences
Workshop objectives and planne Agreeing on the objectives | Erika Stanciu
sessions andthe approach during the
meeting
Natura 2000 management and | Legal frameworks and thd
08.45-09.15
governance across the EU management arrangements
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for Natura 2000 sites
findings from the Natura
2000 Fitness Check and oth
relevant documents

are their responsibilities?

The competence based approac| Presenting the framework | Mike
for effective and efficient N2000 | promoted by IUCN for PAs | Appleton
09.15-10.00 )
management and its relevance for N2000
sites
10.00- 10.15| Coffee break
Who are the keyctors and what | Establish list of authorities | Facilitator +

and institutions with
responsibilities in Natura
2000

Required and desired

participants

10.15-12.45 functions of the Natura 2000
actors- statutory obligations
and what they would need tg
do for effective nanagement
of Natura 2000 sites

12.45-13.45| Lunch

13.45-14.15

Staff levels in Natura 2000
management defining the
target groups for this project

Participants agree on the
target groups that should be
the focus of this project

Facilitator +
participants

14.15-17.30

Competence categories relevant
for Natura 2000 management

Discussion and agreement g
competence categories
needed for the target
audiences

Facilitator +
participants

15.45-16.00

Coffee break

DAY 2 - THURSDAY 28 JUNE 2018

Links with other project actions

How the discussions so far w
be used to inform A2, A3. An
some initial discussion about

Neil
Mclntosh

8.00-9.00 appropriate learnindools and
methods which the project
can potentially use and
develop.
9.00-9.30 | Setting the scene for Day 2 Erika Stanciu
Defining specifi€Competenciesor | Working groups establish Facilitators +
09.30-12.00 . .
(including NZOQO management relevant for| recommendedCompetencies | participants
coffee) the different management types | for each target group
12.00to | Lunch
12.30
39 The project and all actions are made possible with support fr
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Defining specifi€Competenciesor | Working groups establish Facilitators +
N2000 management relevant for| recommendedCompetencies| participants
12.30- 14.00| the different management types | for each management target
continuation of the working groug group
sessions
Results of the wdting groups and| Presentations to all Mike
14.00- 16.00| discussions participants and discussions | Appleton and
Erika Stanciu
16.00-16.15 Next steps for finaliz_ing the lists ¢ Erika Stanciu
relevantCompetencie$or Natura
2000 management
40 The project and all actions are made possible with support fr
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Suppcitng e-leaming
and capacty bukdng
for Natura 2000 Mamagems

Annex3: Participants to the workshop on identifyiogmpetenciegor the Natura
2000 managersBrussels27-28" of June

WEDNESDAY, 27 JUNE 2018 - TECHNICAL MEETING

Full Name Organization Country
lor dla chescy Ecm P("Q.’Pm“k . Be
TonnAso S (T2 /A TESAF-UNIPD \T
cAMina Trile L TROPACK. = sl Vil ) Ro
ﬁioms cnmmw% =AU T
JARIA MFOY  RGoBE L S
IKE (.\m;m\} QWC/Laclyy L e
[/’/ Zc: v.)fcvzcv./ : /?‘9 /)a‘*é - /\)o
Sec voue. P‘UQPFNB ELo 7=
Soutvs Coseols | FuN Goge L Spav
CRoL BTTALE | cunofARC A
r\ JE.- bw ﬁ NIVAE —Q? w A
(LA uusuw N  CRoApA-
TEREM TR EUAoPARC G
'D’)m\n\r pyi} (\$OOWQ Ratgﬁ ((ltu{)u) NL
Ene /‘7“ 2heneva. Lt t:—{/ AR \/Mu o
NEIL & CiniTosH - ElCofare LN
/.)T);l ko Tpek | ELO T

UG SCKET ol rowom@((g; AU -

-
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Suppcitng e-leaming
and capacty bukdng
for Natura 2000 Mamagems

f
Ve 5
%,

Ady

THURSDAY, 28 JUNE 2018 - TECHNICAL MEETING

Full Name Organization Country

CRROL KUTTHIE | eypo PARC .
Elepe 5&9?/%(/435/2(;2&&/ V2.2 S tre e
MAE(a MINOY  FUNGIBE. . SPAI
ALINA ToNITA | PROPARK - ROMANIA
Iomt&c\wsm Ee.m; PRepAR k. .. BRo

TERON tytol | CuReRARCL . &S
Q‘D&\mgus\(t Cuske @L«suﬂm\ AV TN
fDOMM?u, NGUM ?OM@C{‘ QM/JM VL.
Anne phie Huuer | ELO.. :
Vs A Loy | cAR CALKTY [\

E“‘é‘._ J):-r\uv /?’v 7116 D

: R 2 | |

Re o Yo loctp | e | UK
NOL (G eukorC . | L

-
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Annex 4Competenciesequired by Natura 2000 site managers

The basis for the identification of specific competencies required by Natura 2000 site managers was
the IUCN Global Register of Competencies for Protected Area Practitioners (Appleton, 2016). The
Register groups 18ompetence categoriesovering all the &lds of protected area management
(Table 1). The categories are described and a detailed list of associated knowledge and skills is listed
for each. These can be used to assess the needs of capacity development, to evaluate competence
levels or to prepareclear and comprehensive job descriptions for protected areas (PA) and
conservation work in general.

The codes from the Register assigned to each category of competence are further used in this
report.

NOTE: Colour codes are used in the following tables éach group, as followgrreenfor the core
competencies, brightellowfor the context dependent ones afflgy¥ 2 NJ 1 KS wi2 68 RSOAR
C2NJ SEI YL ST W5ANBOG AYLX SYSyGlidAaz2y 2F LINR2SOG |
for both fdzy QG A 2 y I Cor@ribfef taEhvirdnéntal 3mpaét Assessments (EIAS) of projects

FYR LINRLIR&I Tt a | T FiSardrdcgrapetencelfixBvél $ @a Sda basadBobrdnation
function) and a context dependent competence for level 2 (site based management function).

Column 1- briefly describes the competence

Column 2 is designated to the Area based coordinatfanction (see above). In this column, the
colour codes and the acronyms indicate what is the relevance / importance of the competence listed
on that line

Column 3 is designated to the Site based management function (see above). In this column, the
colour codes and the acronyms indicate what is the relevance / importance of the competence listed
on that line

Column 4 describes briefly the competence (as indicated in the Competence Register).

Column 5indicates the competence category, as presentetdiable 1. Please note, that the
competencies listed here are not grouped by competencecatbgories, but by the level of
importance, as agreed by the expert group of the project.

Column 6 present some additional explanatory notes, as needed, withnasyt the relevance of
the competence for Natura 2000 management.
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g

A. PLANNING, MANAGEMENT AND ADMINISTRATION

1. Protected area policy, planning and projects (PPP)

w 9Yadz2NRy3a (KI (andplojgcts 8r& Y S

and resource owners
and users.

integrity of a protected area and its resources.
w 5SPSt2LIAYy3I O2ffl 02NF (A
the objectives of a protected area.

implemented in a timely and efficient manner according I;P:
Direct to plans/contracts. )
implementation of w t NBLINARY3I RSGFEAETSR LI I
projects and plans. w az2yAlU2NAYy3 FyR S@I f dz

targets and objectives.

w WSLENIAYy3a 2y 2@0Shkftf LI

w LRSYGAFTeAYy3d 26ySNAI NA
Coordinate N2000 that neighbour a protected area or operate inside it.
site management w 9YaAdz2NR Y3 (wkiSawslreQuintiohstarid|
with activities of agreements. PPP
neighbouring land w 22NJAYy3 ALK ySAIKO2dzNI 3.9

44 The project and all actions are made possible with support fr
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Contribute to
Environmental

w tNPGARAY3I FIL OldzZ &t AyTF2
proposing measures for impact avoidance and mitigati

for a N2000 site.

Impact Assessments w weSdnling the interests of a protected area at

(EIAs) and hearings.

Appropriate w [/ 22NRAYIGAy3 NBalLlRyaSa| ppp

Assessment (AA) of 3.10

projects and

interventions

affecting a N2000

site.
w !adasSaairy3a FyR S@Ffdz (A Pressure and threats at the site
to a protected area usingstructured process. level should be reported in the
w LRSYyGAFTeAy3d NBadzZ GdAy3 Standard Data Form and, for

Direct a structured PPP species & habitats, must be

threat assessment 3.2 reporting according to art.17

(monitoring).

This competence could also be
core for FA 2, as identification an
quantification of impacts is first

45 The project and all actions are made possible with support fr
the LIFE financial instrument of the European Commu
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done at the technical level. If this
not made properly it will influence
actions and measures (together
with knowledge of threats).

Direct development
of project proposals

w LRSyGATeAy3da ySSRa | yR
w t NBLINAYy3I LINRBLRAFf& F2
projects (targeted and time limited investments) using ¢
prescribed fornat.

Strongly linked to PAFs; need t¢
identify priorities (conservation
measures and funding sources)

aN'::)g(I)asr;:efzrsiang reINe Sfamt w 9y adzNR )f 3 IR S lj dzi @ é. ARSY l:: Identifying needs for prqjects
recognised formats stakeholders and implementation partners in the proce could be also relevant at S|‘te Igve

and processes. (and then proper communication

channels to higher levels can be
relevant).

Direct the w 5 S S f 2. LIAto/Ichg-tefrd rﬁa)h_mgﬁrfnent It can be conn_ected.to Natura
articipator strategies, objectives and plans covering all aspects_, of 2000 con_sgryatpn opjgctlyes an
participatory Not | protected area management, according to a recognise{ PPP to priorities identified in

development of a relevant 3.1

N2000 site
management plan

comprehensive format and using a rational, participato
process.
w 9y adzNAy3d

I RSljdd 68 ARSY

National/regional PAFs

46
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using a recognised
format and process.

consderation of stakeholders in the process.
w / 2YYdzy A Ol (i Nafubh 2006st&ff ahdfldcay
stakeholders.

This competence Wy 2 (i NX
at FA2 level because it is about
direction and strategic
development of participatory
approaches to management plan
In terms of implementation
though, the participatory
approaches required to be
developed and nurtured by FA2
level Natura POO staff are critical.

Direct identification
and implementation

w LRSYyGATeéAy3a GKS Yl 22N
area resulting from climate change (with respect to
speciesgcosystems, local communities and economies

PPP
3.7

*Climate change is one of the
pressure/threats that can be
identified in SDF and for the

Not w LRSYGAFe@Ay3d 2LNiA2ya +y
of measures to T ;
of climate change. w tdzuuoAy3a Ay LIEFOS YSlIya However, the spcific knowledge
and its impacts and the effectiveness of interventions. of climate change is not more
w t dzu Uake/nikani fgr implementing plans (securi important than the knowledge
47 The project and all actions are made possible with support fr 4‘-“‘
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funding, raising awareness, training staff and
stakeholders, etc.).

linked to other possible threats
and pressures.

Adaptation and mitigation
measures should be included in
managing plans. Also at the site

level, their role is relevant in
monitoring (direct observation,
compilation of informationgetc.).

Direct the

w wkidA2ylf ARSYUATFTAOFGAZ
functions and category of a protected area and defined

*Basics notions concerning
zonation can be verynportant for

risk/disaster

pollution, drought, armed conflict, humanitariamises).
LX I ya

@ t NBLI NRy3 T2NJ YA

development of a . Not criteria forzonation. PPP | managerial level in some otexts.
zonation system for relevant |w 5S @St 2LIAYy3 aLISOAFAO NB| 33
N2000 sites. w 9YAaAdz2NARY3I | RSljdzr S ARSY
consideration of stakeholders in the process.
. w LRSYGAFe@AYy3d GKS YI 22N For some large Natura 2000 site
Direct the . . PPP
development of TBD TBD | disasters to a protected area (e.qg. fire, flood earthquak iy Natura 2000 management expert

will be directly involved in fire
management and flood protectior

48
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assessments and
contingency plans.

with disasters.

w tdzidAy3a Ay LI I OS YSIya
controlling pollution (procedures, facilities, equipment).
w tdzidAy3a Ay LI I OS YSIya
(acquiring guipment, design of infrastructure, training
staff and stakeholders, etc.).

strategies and conservation
measures

Direct the planning,
implementation and

w t NBLJ NXy3 F2N 0K

physical infrastructure.

w 22N]JAy3 6AGK RSaA3IYySNE

ensure appropriate speatfations for major structures an
installations (e.g. visitor centres, ranger stations, touris

LI I ya

Site specifications e.g. project fo
visitor centre.

In Spain, for example, many park
have a role working with architect
to ensure that buildings (visitor

monitoring of major Not facilities, roads, bridges, etc.). PPP centres, rehabilitation of rural
'8 OTMAION | olevant @ 9YyadNAY3I G(KFEG SYGANBYY!| 38 ’ .
construction . L housesgetc.) follow certain rules to
rojects. impacts are minimised. ‘ : " preserve/promote/support local
P @ 9YadNAY3I GKFG Ay T NojéctNJ . . .
. architecture, avoid negative
by other parties in a protected area conform to .
. . . landscape impact, etc
agreements and regulations and are subject to require
impact assessments.
49 The project and all actions are made possible with support fr 4‘-“‘
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1. Organisational leadership and development (ORG)

w ! R2LIGAY3I Iy Uzdzigl NR

management ORG | Transboundary relationshipsart.
oA PRI 3.5 18 of HD.
w LRSYuAFeAy3d LI NUYSNA
Build networks and and agencies, community and civil society Critical in developing integrated
develo organisations and prita sector organisations. management approaches for
colIaboF:‘ative w abAydrAyAy3 ySdg2aN)a Natura 2000.
. . . cooperation.
;‘:La:'f:::':;xs:‘s w bS8I2GALGAYI t20Ft I 3N
& ) management of a protected area (e.g. with
businesses, local landowners, users, occupiers,
managers, local communities, locaithorities,
NGOs, etc.).
Ensure effective w /[ FLGdINRAYyIE RS @ffettizelyd y -
management of using information and knowledge acquired by the | Qrg
information and institution, its personnel and stakeholders. 3.9
knowledge. w alAyllrAyAy3 dzRI G§SRZ
up information records.
50 The project and all actions are made possible with support fr
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w 9ylFoftAy3da aKINAY3I Yy
w al {1 Ay3a dza$S 2 Fing)dgciont
making and adaptive management.

R
S

K

w / NBFGAY 3T 6 A Matua200@ dzf ( | ORG
stakeholders, including local communities) 3.6
appropriate structures angrocesses that establish
and formalise their rights to participate in

Art. 6(3)¢ opinion of general
public.

management.

w 9adlofAaKAYNAUYD@MK | y A 3
Ensure communities to participate in decision making and
establishment and assessment of management of a protected area ar
implementation of to address concerns and conflicts
participation and w 9aidl of AaKA yNAturyDagelsofirek
good governance. to participate in planning, decision making and

evaluation processes.

W 9YAdZNAY3I GNI yaLl NBy O¢
and evaluation processes.

w Ly 3dNRRdzOA Y 3 -nadbydnénR T 2
devolvedmanagement, establishment of buffer
zones, community conserved zones, etc.

51 The project and all actions are made possible with support fr
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Establish
procedures for

w ! R2LIGAY 3T I ad Ndagn€a A O3
approach to management (as opposed to ad hoc a
passive/reactive management).

strategic, planned wPreparingand adopting management strategies a| ORG

and adaptive operational plans. 3.2

management of a w 9adlofAaKAYy3a YSlIya ¥Fi4

N2000 site. management effectiveness and efficiency, and of
adoption of planned programmes of management.

Establish regular @ tNBLF NRY3I LISNR2ZRAO 69

and systematic . . . .

. implementation of strategies, plans and projects.

planning and - . -« . . ORG
o w wl U all@cdting rés@urces for implementation
monitoring of 3.3
management of work plans.
nag ®w a2yAd2NAYy3 2F O2YLX &
activities.

. w alAYyilrAyAy3 FYR Y2VYAl In some countries this is
Establish systems securityof all personnel under the responsibility of ¢ subcontracted to specialised
and p.rocedures for protected area administration. ORG agencies / eperts.
ensuring health, w alAYydrAyAy3 YR Y2VAl 3.7

safety and security
in a N2000 site.

security of visitors, users ardatura 2000
communities.
W 9YAdINAY3I GKFG AYyFNT &l

52 The project and all actions are made possible with support fr
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and that safetyequipment and measures are in plag
w LYGNRRdAzOAYy3 O2yGAy3aSy
disasters.
W 9YAdZNAY3I GKFG F LILINE L
place.
w {SS rfaz2 Iwa oo
Build the
organisational ORG
capacity of a N2000 TBD 3.1
site administration.
w ¢l 1Ay3I LI aAdAdSandresiStLIz
Establish systems illgggl and(or glishonest b.eh.aviour gnd co'rruption
and procedures to within the institution and in its 'relatlrorls with ’otpers
ensure high w ¢F1Ay3 LJE;AUAQS auSL
standards of ethics Not partners behav‘e appropriately and respect human| ORG
and behaviour relevant | rights and dignity. 3.4
among staff and w ¢ 1 Ay ate dctiah JbliBvedNdate problems
and respond where necessary.
partners. @ {dAJLRNIAY3 LISNE2YYSE
addressing illegal/dishonest/unethical activities.
53 The project and all actions are made possible with support fr 4—“"‘
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Promote the
adoption of new

technologies ORG
managing N2000 4.6
site across the
system.

Establish system-
wide standards and
practices for

effective and Not ORG
efficient relevant 4.1
management and
administration of
N2000 site.

Promote the
adoption of new
approaches, tools
and techniques for TBD
managing N2000
sites across the
system.

ORG
4.5

54 The project and all actions are made possible with support ft
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Secure certified
recognition of the
quality of
management of a
N2000 sites.

TBD

Not
relevant

w ! Ol dZANARY 3  NBO23YyAaH{
(e.g. ISO 9000 (Quality Management), ISO 14000
(Environmental Management), 132000 (Social
Responsibility), IUCN Green List).

ORG
3.10

2. Human resource management (HRM)

Prepare work plans
and monitor their
implementation.

w 58PSt 2LMAyYy3 RSiGIFATSR
individuals.

w LRSYUGATeAy3d LISNE2YYS
implement work plans.

w a2y Al yNdng periokmArke of staff and
checking results.

HRM
2.1

Important for compliance with
requirements of funded projects
(e.g. LIFE financial reporting).

55 The project and all actions are made possible with support ft
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w tNPOARAY3I FSSRol O1
w tNPPGARAYI NBLRNIA G2

w tNPPARAY3I RSGIFIAfSR A For staff in functional area 2, it ca
Supervise, motivate individualvs and teams. . ] - sometimes be a context
and evaluate w 9YyadzaNAy3a 2 (‘2 as NE 'y OS dependent competence.

w 9YadzaNAy3d KSFEfUKZ al ¥F{ HRM
performance of ® 9y &dzNA y 3 eff@igntdripletiodd | | 2.2

individuals and assigned tasks.

teams. w t NEGARAY3 FSSRol O] 2

on improvement.
Identify causes of w LRSYUGUAFe@Ay3d NBlFazya
poor performance by individuals and teams.
and workplace w LRSYyiGAFe@Ay3d Ol dzzaSa 2] HRM
conflicts and w ¢F1Ay3 aidsSLa G2 NBOG, 23
recommend w tNPPGARAYI NBLRNIA G2
appropriate actions. initiating formalprocedures if required.
56 The project and all actions are made possible with support fr
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Supervise and
motivate work

© 9Y&dNAYI GKFG avYl €t

{2YSGAYSa AG R
essential role for the staff in FA2

rouDs in practical tasks (field work, clerical, administrative | HRM
Eom pletin etc.) in an effective and efficient waggcording to 11
p_ & instructions.
practical tasks.

o w /[ 2YLX SGAYy3a GGSYRIyYyO
Maintain and activity records correctly for oneself and for work | HRm
submit records of teams 1.
work activities. w {dBYAGGAYI NBI dA NBR

w 9YyAadaNAYy3I ar¥FS FyR KS
personnel (fultime staff, part time staff, volunteers
Ensure suitable collaborators). ] ]
working conditions, Ww 9YAadaANAy3I UKIU AYTNI a
welfare, health, safe and well maintained.‘ ) . HRM
safety and security W 9yadzZNAy3I uKFO al ¥Soue 33

for personnel and

maintained.
w [/ 2YyRdzO0AY3 NR&a|l | aas

other N2000 site D
users. w t N2 and rRalntgiaing first aid equipment and
facilities.
w LYLX SYSYyUAy3a aLISOAL f
security of vulnerable staff.
57 The project and all actions are made possible with support fr
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w 5SPSt2LIAY3I LINE OSRdIzNB
emergencies.
w tNPJARAY3I I O0Saa G2

insurance for personnel
w t NPGARAY3IA NBIjdZANBR A
training.

Identify personnel

needs and
structures for a w 58St 2LIAYy3 2NHI YA anng
N2000 site personrvmeIAto ppsitions in the struvcture. o HRM
administration, TBD | w LR?)/U)\'-Fé)\)/%IAO%YLJSL,}S)[ 31
define position w t NBELI NAYy3I RSAONRALIIA2Z )
descriptions and set requirements for all positions.
performance
standards.
\dentify capacity Conducting structured assessments of capacity
development needs devel09m§nt need§. L
of personnel TBD w WSOZ2YYSYRAY3 LINRIANI Y| HRM

’ development according to needs analysis, 3.4
stakeholders and . .
partners. competence needs and requirements/capacities o

target groups.
58 The project and all actions are made possible with support fr
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. . w tNPJARAY3I I O0Saa G2
Institute capacity o
opportunities for all personnel. For example: formg
development . . . .
learning leading to recognised qualifications; short
programmes for .. .
) term training; @mpetencebased learning; and HRM
N2000 site TBD . . .
informal learning in the work place (e.g. coaching,| 3.5
personnel, . . .
stakeholders and mentoring, knowledge and skills sharing).
artners w [/ 2fttSO0GAY3 YR S@I f dz
P ) capacity development.
Maintain personnel w /[ 2fTfFGAY3 FYR &AG2NAY
and activity records and activity records.
records. w YSSLIAYy3 dzLRIFGSR NBO2
employed by the orgasation (full time, part time,
Not contract staff, consultants, volunteers). HRM
® wSO2NRA YA@A RAACHE &dgR SS Y
relevant | . . 25
history, accomplishments, goals, feedback,
disciplinary action (if any), capacity development,
recognition and promotions.
w 9YyAadaNAYy3I GKIFIG NBO2NR
data protection legislation.
Oversee and ensure Not w 9YyadzZNAyYy3I FFAN FyR (N] HRM
adoption of relevant | hrocedures for staff recruitment, advancement, 3.2
59 The project and all actions are made possible with support fr

the LIFE financial instrument of the European Commu

|

.
NATL KA X001




comprehensive
personnel
procedures within a
N2000 site
administration.

evaluation, grievance, discipline, etc.

w 9y Aadz2NR Yy 3 Q(edodldhdiemplogngent
law, norms for employment dflatura 2000
personnel, standards for equality, opportunity and
diversity.

w Yt SNE2YyYyStU AyOfdzRS
staff, volunteers, helpers and regular collaborators

Plan and organise
delivery of training
and learning
activities.

w t NBLINAY3I GNFAYyAYy3I |
identified needs.

w 5SaA3IyAy3a YR aK2 NI
sessions/events involving both theoretical and
practical elements.

w hNHIYAAAY I pibdidmingsieyigagin
trainers, coordinating with training organisations,
etc.

w !dasSaairy3a GKS ljdzr £ A

HRM
24

3. Financial and operational resource management (FRM)

60
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@ 9YUSNAY3 FAYEFYOALE A

work activities.

procurement plans.
@ alAydrAyAy3 | OOdzNI G 8

Keep books, bookkeepingsystem (computerisedAorv manu?l). FRM
accounts and w alAYyulFAYyAYy3a NBO2NRaA 21
inventory records. equipment and materials). )

w alylr3Aay3a LI eNRftf LINR
Conduct w C2f f 2iedpfddeddrdsIHO A Must be a key competence of a
procurement and procuring/purchasing goods and services accordir] manager and also technical leve
purchasing to budgets and financial plans and using standard FRM staff ¢ this is about compliance.
according to methods. o 24
prescribed w 9yadaNAy3I Iff LINROSRdAzZ ™
procedures. and transparently.

w alAyldrAyAy3 | O0dzNT GS

w ! OOdzNY G St & OFf Odz I GA Important for preparing project
Identify costs and requirements for implementing projects and proposals and compliance with
material operational plans. FRM requirements of funded projects
requirements for w t NBLINARY3I o60FaA0 2LISN] 25 (e.g. LIFE financiadporting).

61
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Supperting e-laming
and capacty bukdng
for Natura 2000 Macagems

W 9YAaAdZNAY3I | LILINBPLINAIF (S
vehicle fleets (land or water transport).

w 9yadaNAy3 GKIG | RS dz
w 9yadaNAyYy3I GKIG RNAGSN]
and trained.

records.
w alAyldlrAyAy3 qLSiaide O

Manage vehicles . . . FRM
and their use. wPreventing misuse of ve'hlcles.' 27
w 9YyadaANAy3I uKlIua €23 02
correctly documented.
w 58FfAy3 6A0GK F OOARSY
w LRSYGATEAYy3d LIzZNOKI &A
maintenance needs.
Collect and present w YSSLIAY3I &aAYLX S NBO2 N
evidence of collecting receipts). 5 . | M
expenditure and w alylr3aAay3a FyR I 002dzyu 11
other financial cash. ’
transactions. w tNPGPARAY3I o6Fairld adzyy
Maintain records of w C2ff26Ay 3 LINReOIRaZNS &
materials, equipment, supplies, consumables, etc. FRM
equipment and w WSLE2NIAYy3I 2y NBIjdzA NB| 1.2
supplies. replacement and maintenance.
w C2f f 2 ¢ procaduré€sFoNmIdg cash
Manage cash and payments (from sale of goods and serv_lces, entra FRM
. fees, etc.), cash advances and expenditure and cg
cash transactions. 23

44

o
NATLNKA 2001

62 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu




w t NBLJ NXy 3 -teryi fudgets 'ordS R| FRM | *They would input to the prep of
protected area linked to the business plan and/or | 3.3 budgets and help with id of costg
Prepare annual management plan. but not have functional
P . . w t NBLI NAYy3 Fyydz £ LIX I responsibilities in this area.
budgets, financing . __
and resourcin to achieve balanced budgets and maintain cash fl
e & @ LRSYGATEAY FechBriamtsNS Y
plans. purchases, investments, procurements, etc.
w 5SPSt2LIAYy3 o6dzRASGA I
projects and grants.
Negotiate and w /2YyGNI OGAYy3 FT2NJ 02y O
oversee contracts . . . .
. . tourism and recreation services, collection of natu
and financial terms
. resources, forestry management, etc. FRM
for constructions, . . . .
] wEnsuring compliance with all requirements for 3.7
concessions and ) . .
transparency and fairness in negotiation and
management .
awarding of contracts.
agreements.
w alyl3aAay3a | yR dofiRstructirg,
Ensure availability equipment and supplies).
and maintenance of w LRSYGATFEAY 33 LIzNOKI &A| FRM
assets, equipment, maintenance needs. 2.6

stores and supplies.

w alAYGdFrAYyAy3d Ay&adaNI yoO
w alAydlrAyAy3 NBIj dzA NBR

63 The project and all actions are made possible with support ft
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w LYGNBRdzOAYy 3 | RSljdz 4GS
management and management of material assets
Ensure compliance w 9YAadzZNAY3I O2NNBOG | 00
with legislation and preventing/addressing all forms of mismanagemer
required or misuse.
procedures for TBD w Sunhg correct management and documentatio FRM
financial of material assets (equipment and infrastructure).| 3.1
management and w 9YaAdz2NRYy3 O2YLX Al yOS
use and allocation and reporting income and for taxation.
of resources. w aSSiAy3a Fftf NBIdZANBY
audit/inspection and fomaintenance of inventory
records.
Direct preparation w t NBLINARY3I Fyydzf FAY
of financial reports TBD institutional and legal requirements. FRM
and information w 9yadzNAy3 Iff fonfofn&INIY | 3.4
required for audits. audits.
@ tNB a-S y UAy3 ?dza u 7‘_¥ ASR PAFs can be used to detect whi
parent 9rgan|§at|ons and funding agencies. are the possible funding sources f
. w LRSYUAF¥eéeAy3aI YR Y20A i .
Identify and secure . specific conservatiomeasures.
funding for N2000 Not for aprotec.ted area (e.g. through projects, locally | FRM
site management. relevant generateq income, etc.). L 3.5
w tNBLINAY3I LINR2SOU 0dz
requirements.
w {SS faz2 ttt od
64 The project and all actions are made possible with support ft 4—““
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Identify and secure

w t NBLI NAy3I NB&2dz2NOS y
obligations and needs of a protected area.
w LRSYyiGAFe@&Ay3d NBIdzA NBY
infrastructure, materials andquipment and

Even at technical levahis would
be an essential competence are

or at least certainly desirablee.g.
organisation of operational teams

physical resources recurrent costs. FRM and staff rotas etc.
required for N2000 w LRSYyGAFTeAy3d 6KSNB | y| 36
site management. resources (e.g. through government, external grar
resource sharing, etc.).
w h@SNESSAYy3 LINEOSRIz2NB
and services.
w 5SPSt2LAY3I | -teroeRBiBess
plan’ or 'financial sustainability plan' forNatura
Prepare a protected 2000(linked to a management plan).
area business Not |w LRSYGAFE@AY3A @At Of| FRM
plan/sustainable relevant | between available funds and the requirements of 3.2
financing plan. the budget.
w ehtiling strategies and options for filling the
funding gap.
Producing reports and forecasts on income and This is finance management on
expenditure. lower level thatcould be more
Prepare reports on w t NE RdzOA y 3 N$ ITJQ NIi a 2y ERM necessary tha'm higher level
finances and assets. w t Nb I._JI- NA Yy 3 NIpdjtslahdNEpBrts &n 2.9 competencies of FRM.
assets and inventory.
w /2YLX SGAy3 Ftf NBI dzA
audit and inspection.
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4. Administrativedocumentation and reporting (ADR)

w /[ 2YLAEAY3I O2YLINBKSya

In line with reporting requirements
under art. 17 reporting; to

consultations and
negotiations.

w 9 Yy adNtidry storage and filing of
documentation.

C ile and managing authorities, donors, partners, etc. (e.g. . .
omptie an ging . P e.g facilitate the use of site data for
prepare formal annual reports, project progress reports). ADR regional/country reports. This
reports on N2000 w /[ 2ffF0AY3a AYTF2NXYIFGA2] 31 g Iniry reports.
. . . . competence is fundamental alsg
site activities. (internal reports, researckeports, evaluations, etc.) : . .

. . . for reporting of spedic projects

into single comprehensive reports.

(e.g. LIFE).

Ensure w 9yadaNAy3I O2NNBOG R20
documentation of agreements and decisions (through minutes, back ADR
meetings, office reports, information files, etc.). 3.2

66 The project and all actions are made possible with support fr
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Suppertng o-laming
and capacty bukdng
for Natura 2000 Macagems

and projects. )
proJ work team, reports to project donors, managemen|

plan implementation reports, etc.

Ensure that full w 9YyadaNAYy3I GKIFG F LINRG| ADR
activity records and (electronic and/or papebased) for recording, 3.3
documentation are storage andetrieval of information, data, activities,
maintained and maps, images, etc.
secured. w 9adlofAaKAYy3a | Fdf f
for a protected area.
w 9yadNAy3I GKIFIG L¢ aea
functioning.
w 9yadaNAy3I GKIFIG NBO2NR
®w 9 Y & dzNR y 3 forlirfoFmiatiord s clirtySavd
back up are in place.
w aSSGAy3a RIFGF LINRBGSON
In line with reporting requirements
) w WSASFNOKAY3 FyR LINBLJ under art. 17 reporting; to
Prepare analytical L . . . L .
. scientific/technical/research report#cluding facilitate the use of site data for
and technical . . . . . ADR . .
presentation of information, critical analysis of regional/country repors. This
reports and . . . . 21 .
assessments information and preparation of conclusions and : competence is fundamental alsg
) recommendations. for reporting of specific projects
(e.g. LIFE).
. . . . In line with reporting requirements
Collating and preparing detailed, structured period .
- . ) under art. 17 reporting; to
reports of protected area activities, using prescribg . )
Prepare formal . facilitate theuse of site data for
reports of activities structures and formats if needed. ADR regional/country reports. This
P w C2NJ SEFYLX SY Ijdzb NIl SN 2.2 g fy reports.

competence is fundamental alsg
for reporting of specific projects
(e.g. LIFE).

44
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagems

Contribute to and
document
meetings.

Ensure and
maintain accurate
and secure
documentation of
data, activities and
events.

Maintain records of
work activities.

Prepare basic
written reports of
work activities.

68 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

w al{Ay3 FO0OGABS IyR S¥
and informal meetings.

wFollowing protocols and procedures for meetings
w ! OOdzN} 6St & R20dzySyda

ADR
23

w 9yadaNAy3I GKIG | OOdzNT
kept ofwork activities, projects, research,
administrative procedures, meetings, etc. (digital
and/or hard copy records).

w 9yadaNAy3I GKIFIG R20dzyS
up.

w airy3a St &éepimgBystans if NS O
required.

w {dzoYAGGAY3 Ratadyhiesand
management information systems.

ADR
2.4

w alAyudrAyAy3 NBEO2NRaA
notebooks, timesheets, work records).

w ! aAy3d RlikeéebingdystemNiSag@ratR
(e.g. GPSMART).

ADR
1.1

Important for compliance with
requirements of funded projects
(e.g. LIFE financial reporting).

w /2YLX SGAyYy3 NBI dzA NBR
prescribed formats).

wGeneratingeports from digital devices (if
required).

ADR
1.2
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Implement
measures for
comprehensive
monitoring and
reporting on
organisational
performance.

Not relevant

Not
relevant

w az2yAldz2NRAYy3a 2F GKS O2
compliance with itsesponsibilities and obligations,
completion of planned activities, achievement of
targets and impact and effectiveness of
management.

w /[ 2ftSOGAY3T YR O2YLR
protected area administration.

w tNPEJARAY3I O2YISMDKSY a
monitoring.

w [/ 2YLX @Ay3 SgAGK NBI dzA
w !daAy3 NBO23IyAaSR Sgt
Management Effectiveness Tracking Tool).

ADR
3.4

5. Communication and collaboration (CAC)

Maintain effective
communications

within a protected
area organisation.

w 5SY2YAUNI GAY BangedfT SO
communication techniques in management and
direction of a protected area organisation.

w al{Ay3 FLLINRLNRIFGS di
aids to support good communication.

CAC
3.1

Can include the knowledge on
tools available at EU scale (e.g
Natura 200hewsletter; Natura

69 The project and all actions are made possible with support fr
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w 9adlofAaKAY3a  WwWOdzZ i 2000 awards) and relevant for th¢
promote good commuriation, transparency and management organisations.
responsiveness.

w wSO023yAaAay3d GKS RAGS
in the organisation and adapting communication
approaches accordingly.

w 9YAadzZNAY3I NBIdzZ I NJ O2Y
of positive working relations beteen a protected
area organisation and stakeholders, partners,

Maintain effective
communication and

d ki . CAC
f;:ﬁ:::r“:i: i donors, authorities, etc. 3.2
w wSO023yAairay3da GKS RAGSH ™
stakeholders and . -
artners among stakeholders and adapting communicatior
P ) approaches accordingly.
w 'aiAy3a I Nry3aS 2F (SO
Negotiate agreements and for resolving major conflicts
agreements and with/between stakeholders and partners or within| cac
resolve disputes the organisation. o o 3.3
and conflicts. W 9YadzZNAy3I R20dzYSyul UuA
agreements and regutions.
70 The project and all actions are made possible with support fr
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w 5SY2yadNIdAy3 | NIy3
effective formal and informal communication with
colleagues, subordinates, stakeholders and

Demonstrate
effective partners. N A
) w !'&AYy3I NIy dafet@fdce, Y Sii| CAC
interpersonal . . - . . . 21
L listening, questioning, instructing, providing .
communication.
feedback).
w !daAy3 YyR dzveP&NRUGI YR
communication.
® tNBLIFNARY3 IyYyR RStAODS
presentations in formal and informakttings.
Make effective w !RFLWGAY3a O2yidSyidz YI
. . CAC
verbal styles to different audiences. 22
presentations w YSSLIAyYy3 G2 GAYS fAYA )
w al{Ay3a STFSOGABS dza$
aids (e.g. PowerPoint).
Communicate w 5 SY2y a linyé ofiskili Br effectiNg:
effectively in written communication for various audiences and| CAC
writing. purposes, using appropriate language and styles 23
formal reporting, scientific writing, letters and
71 The project and all actions are made possible with support fr
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emails.
w 2 N& G A egperthadiddcas2 v

w t NRY2(AYy3 -baséddppiviached
work.

Demonstrate w 9y O02dz2Ny I3Ay3 YR Syl o
effective subordinates to contribute to planning and decisiq CAC
collaboration and making; i ) ) | 24
teamwork in the w 5SfS3IAFUAY3I Glalta yRrR 7
workplace. w 9y OFdrderaling sharing of skills,

knowledge and experience.

w tNPPGARAY I &dzZLILI2 NI |y
Provide mentoring w tNPPARAYI LINRPFSaarzy
and guidance for guidance to colleagues amsdbordinates. CAC
colleagues and w {dzLILRNIAYy3 O2fft St 3dzS| 25
supervised staff. and practice skills.
Identify and address ®w LRSYyGAFeAy3d OdNNBy
interpersonal disputes within a protected area organisation, witf CAC
conflicts. or betweenstakeholders. 26

w aAy3 I NIy3aAS 27F | LI
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prevent/reduce/avoid conflict and identify
solutions.

Communicate

w al Ayidl Ay A yway cérifbiSc@tionh &
with co-workers, supervisorand local stakeholders

effectively with w t NPFARAY3I Of S NI AyTF2| CAC
others in the explanations verbally and in writing. 11
workplace. w [AaGSyAy3as dzy RSNEG I ¥y
information.
Provide on-the-job w L y a U NJzO U AcefvitbrkersyhBw taidgd A
instruction for required tas!<s. § o § CAC
. w tNPJYARAY3I FSSRoOolFO] ||| 12
practical tasks. . L
learn and improve their skills.
Use effective w aAy3 I NIy3AS maltaio | &
communication good relations, avoid conflict, reduce tension,
techniques to avoid resolve arguments and prevent escalation of CAC
and prevent disputes. 1.3

interpersonal w ! RFLWGAY3I I LILINRIF OKS &
conflict. and actors.
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w 9 ydréghldr ffows of information from the
centre to protected areas and from protected areg

Enable effective to the centre.

communication w 9yFofAy3a NB3IdzZ I NJ O2 Y| CAC
across a protected protected areas (e.g. through staff meetings, 4.2
area system. circulars, exchange visits, etc.).

w 5S@St 2 LAY 3 préccy afumbA G A
Natura 200Qpersonnel.

w 9ylFofAy3a NBIdzZ I NI ySi
information sharing with other major stakeholders
for a protected area system.

wStakeholders may include other ministries and
agencies, local government, other sectors (foresty CAC

Enable effective
communication

with other TBD . . .
L agriculture, fisheries, etc.), transboundary protect{ 4.3
organisations and . ., ,
area partners, national NGOs and citizens
sectors. . . .
organisations, representatives of indigenous grou
etc.
wBUilding partnerships and collaborative initiative
Deliver training and w tfryyAy3 YR RSt A@GSN CAC Have to know what your people
learning * courses covering knowledge, understanding and 2.7 need, not necessarily be able to
programmes. practical skills. ) deliver trainings him/herself.
74 The project and all actions are made possible with support fr
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w al{Ay3 dza$S 2 TandlearNigy 3
techniques.

w !aasSaaAiry3a LISNF2NXIyoO
feedback.

Contribute
effectively to high

w tFNIAOALI GAYy3 STFFSOI
conferences.
w tFNIAOALI GAYy3I AYy KAZ

level meetings, w bSUg2NIAY3I | YR sé[jl-vé iAf
conferences and W 9Yyadza2NAy3I KAIK adul yRI )
negotiations. preparation, presentation and observanct o
protocols.

Contribute w all1Ay3a I aA3ayAFAOlI Yy
significantly to internationally to protected area communication
international and participation (e.g. through publication of
initiatives for Not specialist guidance, active membership of an IUC, CAC
improving relevant | specialist group, conference presentations, 4.4
communication and provision of high level training, etc.).
participation among
N2000 sites.
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2
g

6. Biodiversity conservatiqiBlO)

B. APPLIED PROTECTED AREA MANAGEMENT

w [ SFRAYy3 (GKS RS@St 2Ll

Site specifie.g.Peatlands (group

programmes for major habitat and ecosystem 2)
Direct ecosystem restoration, rehabilitation or creation. BIO
and habitat w LyOfdzZRAY3a 0l & NBI dzi N| 312
restoration projects stabilisation, establishment and care of vegetatior] ™
reintroductionof plant species, hydrological
engineering, etc.
w wSO23yAaAyd FyR RSao Fundamental for monitoring on
Demonstrate a of a protected area. conservation status (also related
. w YY26Ay3d YR ARSyi(GATe to Art. 17).
detailed knowledge .
) conservation importance of a protected area;
and understanding . . . . . BIO
. . knowing their status, their habitat requirements ar]
of species, habitats 2.1

and ecosystems of a

the conditions they require for survival.
w YY2gAy3 GKS GKNBLF (a

N2000 site. . .
conservaion importance and the impacts of those
threats.
76 The project and all actions are made possible with support fr
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Plan, lead and

w hNBHIFYAAAY 3T |V iRys@ady R dz
monitoring assessments of species, habitats, and
ecosystems.
w LRSYGAFe@AYy3d adz2NDSekyY
and methods.

Fundamental for monitoring
application of conservation
measures, prioritization and
identification of financial
requirements (link with PAFs).

report on w LRSYGATE@AY3d YR Y204
biodiversity and logistics. BIO
research, survey w [/ 2YRdAzO0AY 3 &adzNBSekY2| 22
and monitoring suitable nethods.
activities. w /2t ftSOGAY3 &aLISOAYSya

practice guidance.

w /2ftFrdAYy3AT ylrfeaAiay3

w al{1{Ay3a LINIOGAOIE NBO

management practice.

w / 2yRdzOGAYy3a [ aasSaaySy Fundamental for monitoring
Plan, lead and resources in a PA. application of conservation
report on resource w LRSY(ATeé Aofiry pupieejdesoets Y measures, prioritization and
use surveys and and methods. BIO identification of financial
monitoring w LRSydGATe&Ay3d I yR Yzoa| 23 requirements (link with PAFs).
programmes. and logistics. ] ]

w /2Tt F02NFUAY3T 6AUK N

information.
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3

w /[ 2tfFdAYy3IT Fylfea
w al1Ay3a LN OGAOL ¢
management practice.

O

Ay
NZy

Propose justified

Using surveymonitoring and research results to
prepare evidencdased recommendations for
conservation of important species.

w tNBLINAY3I RSGFIAESR Y

Wadden Sea case-§27/02) the
EU Court of Justice stated that
WA dzOK |y 0O LILINE
of the implications implies that,
prior to the approval othe plan or
project, all the aspects of the pla

conservation of

conservation, restoration, management and threa

reduction of important ecosystenand habitats.

measures for inclusion in management plans. proiect pr. | BIO _ _
conservation of inclusion in management plans, project proposals 24 or project which can, by
species. etc. 3 L themselves or in combination witl
oo. 9yadNRy3 dKbd Meﬁ(@an\dY other plans or projects, affect the
evidencebased and/or based on established 570508 O2yaSNDI
traditional knowledge and experience. be identified in the light of the
best scientific knowledge in the
field.
w | AAYy3 AdNBSEZI Y2yAl?2
Propose justified b y ‘E y . BIO
prepare informed and rational recommendations f
measures for 2.5

78
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habitats and
ecosystems.

w t NBLINARY3I RSGIAESR Y
inclusion in management plans, project proposals
etc.

W 9YAaAdANAY3I GKIG NBO2YY
evidencebased and/or based on established
traditional knowledge and experience.

Propose justified

w AAy3 adNBSeI Y2yAlz
working with user groups to propose informed ang
rational recommendations for sustainable use.

o (NELYNAY3 RSGEAUSR Y 3o
natural resources. recommendations and prescriptions

for inclusion in management plans, project

proposals, etc.

w [ 2YaSNDIFGA2Y YSI &dz2NB
Plan, lead and measures identified through atura 2000
report on management plan, species action plans or other
implementation of planning process to conserve and manage BIO
biodiversity biodiversity assets. 2.7
conservation w LRSYUGUAFe@AYy3d YR Y20A
measures. and logisics.

w 9YAaAdNAY3I GKIFG GKS LI
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that conservation measures are correctly
implemented.

w az2yAi2NAY3 YR NBLRN
and effectiveness of measures.

Recognise and

©w wd023yAraiy3d YIAy $02

Management needs good
understanding but not an

identify typical protected area. 3 exhaustive knowledge(e.g. speci
ecosystems, w wSO23IyAaAy3a 02YY2yzZ BIO management specialists).
habitats, plant and species of flora. 1.1
animal species and w wSO023yArairyda 02YY2y: Apply specific tools to identify
their signs. species of fauna and their signs in fied. priorities (e.g. Campagnaro et al
2018).

w LRSyiGAFeAy3d (GKS LINBa
Recognise threats invasive species, snares, animal remains, burned
and problems areas, ?tci.). ] § i BIO
affecting w LRSYyuATeAy3a OKIy3aISa 1.2

biodiversity in the
field.

indicate threats or problems (e.g. sick animals, dy
vegetation).
w b 2vihanysignificant change is taking place.
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Direct biodiversity

w [ SFRAYy3 (GKS RS@St 2Ll
programmes of managemeitriented survey,
research and monitoring for ldatura 200Qhat:

Applying specific tools to identify
priorities also at site scale (e.g.
Campagnaro et al. 2018 ('Low

©w 9Yy&adNAYy3 GKFEG LINR2SO

Survey, r?sea_rCh - focus on prioritised biodiversity assets; BlO Hangng Fruit” approach)
and monitoring . ] 3.1
programmes. - are management oriented; and _
- make use of accepted best practice and
appropriate techniques.
w 22N]lAy3 gAGK (GK2aSsS | Link to management plan site
and sustainable solutions to problems such as crq specific.
Direct programmes raiding, livestock predation, animal pesésd
for resolving dangerousanimals. BIO
human-wildlife wMonitoring and reporting on the results and 3.6
conflict. impacts of management measures.
w LYyO2NLRNXGAY3 GKS YS
management strategy/plan for a protected area.
Direct animal ®  Leading the planning and implementation of
reintroduction projects for animal reintroduction and/or populatio| BIO
projects. reinforcement. 3.10

15 http://ec.europa.eu/environment/nature/natura2000/platform/news/ecologically _justifiable |hf _in_restoration_and nature_mamamgé en.htm
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http://ec.europa.eu/environment/nature/natura2000/platform/news/ecologically_justifiable_lhf_in_restoration_and_nature_management_en.htm

best practice guidance from the [IUCN
Reintroduction Specialist Group.

w oaitoring the success and effects of the
programme.

Accurately record
and report

w allAy3a OSNBIt NBLRNI
provided recording forms.

conservation

management measures and the stanfffocal

) w wWSO2NRAy3 20l GA2yaz| BlO
observations of . .
wildlife. habitats observations and details. 1.3
’ w dAy3 RAIAGIE FASER
and ecosystems. . .
if required.
w L RSYy i %FdF doysavatiohi@gditance in
protected area.
) w [ SFRAYy3 GKS RS@St 2LY
Direct measures for . . L . .
. appropriate and justified measures for in situ
protection/recovery . .
of fauna species of conservation of focal species. BIO
P © a2yAG2NAY3I FyR NBLERN 32

importance. .
Species.
w LYO2NLRN}YGAYy3a GKS YS
management strategy/plan for a protected area.
82 The project and all actions are made possible with support fr 4‘-“'—
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Direct measures for
conservation of

w LRSyGATeAaAy3d SOandseapds 5
conservation importance in a protected area.

w [ SFRAYy3 (G4KS RS@St 2Ll
justified measures for conservation of important

species.

habitats and habitats and ecosystems. BIO
ecosystems of w a2yAi2NRAY3 YR NBLEZN 33
conservation management measures and statofocal habitats
importance. and ecosystems.

w LYO2NLRNXGAYy3a GKS YS

Managementstrategy/plan for a protected area.

w LRSYGAFeAy3d {mp&entialk NB

posed by alien invasive species (AIS) to a protect

area.
Direct measures for w [ SFRAY3 GKS RS@St 2Ly
addressing threats justified measures for addressing the threats and | g0
from alien invasive impacts arising from alien invasive species in a 3.4

protected area.

®w LRSy AT éndaguies réduid v | A y
prevent/reduce impact.

w az2yAd2NAy3a | YR NBLRN

management measures.
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w LYO2NLRN}YGAYy3I GKS YS
management strategy/plan for a protected area.

w LRSYyGATeAy3d NBaz2dzaNDS
w [SIFIRAY3I (KS RS@St 2 LY
justified programmes for sustainable use, in
collaboration with harvesters/users.

w !'INBSAY3I LI NF¥YSiHiSNE

Direct . . . .
Irect programmes regulations (e.g. harvesting techniques and perioq

for sustainable o L BIO
harvesting of quotas, means of monitoring and assessing impa 35
& w {LSOATeAYy3I RAFFSNByal ~

natural resources. . .

local and commercial harvesting.

w az2yAli2NAYy3I | yR NBLEZ N

impacts of harvesting.

w LYO2NLRNXGAYy3a GKS YS

management strategy/plan for a protected area.
Plan, lead and Organising and leading safe and humane capture
report on animal animals using appropriatiechniques (e.g. darting,
capture, transport, trapping, hand collecting, etc.). } BlO Country specific (group 2)
care and © wSlhazya F2NJ FyAayYlt o 28
management. translocation and rescue.

® tNREBARAYI FYR Y2YAl?2
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of safety and welfare for holding and transportatio
of captive animals.

w /dA tAYy3 2N O2yGNREfA
harvested species, problem animadsd species
requiring population management, in line with an
approved plan and in a safe, legal and ethical BIO
manner. 2.9
w aSiK2Ra YlI& AyOtdRS
euthanasia, shooting, poisoning (e.g. of invasive
rodents), etc.

Plan, lead and
report on animal
control measures.

w {dZLISNBAEAAZ2Y YR Ol NB
botanical collections, tree nurseries, etc.

w tfryld SaidlotArakKkySyidzx
weed control, protection, etc.

w 'aAy3d OdzZ GAGFGSR LI I
rehabilitation and creation of habitats and

Plan, lead and
report on the care
and use of
cultivated plants.

BIO | unless within/ for N2K site (group
2.10 |2)

ecosystems.
« = o Formal Natura 2000 reportin
Contribute to w ¢F1AY3 | AAIYATFAOLy| BO 1ala porting
national development and updating of national, regional o | 3-7 requires sitebased data to be
' reported. All Natura 2000
85 The project and all actions are made possible with support fr 4‘-“'—
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conservation status
evaluations.

global Red Lists, species status assessments,
ecosystem assessments (or equivalent).

managers will at least contribute|
to national conservation
evaluations/reports. This means i
is certainly an essential
competence for FA1 and D for F/
¢ it also is the backbone of a goo
management plan.

Direct the curation
and management of
specimens and
collections.

Not
applicable

w 5S@Sf 2LAY 3kl LILFPréckofsTo
ensure that collection of biological material is
conducted legally and ethically and respects the
rights of legal and traditional custodians.

w 9YAaAdANAYy3I GKIG &aLISOAY
correctly curated.

w 9YyadaNRARy3 {KI énd daénferd &
specimens complies with national law and
international agreements.

BIO
3.8

Endangered species. Especially
Birds.

7. Upholding laws and regulations (LAR)

Notes concerning the entire field of activity as from the workshop to be discussed and added.

86 The project and all actions are made possible with support fr
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Gather information
to support law

w DIFGKSNAY3I AYyF2N¥VIFGA2
evidence collected from the field; analysis of patr
and law enforcement data (using tools such as G

illegal activities.

SMART, etc.); collaboration with other law LAR
enforcement and . .
) enforcement agencies, the public and stakeholde| 2.1
security .
operations use of hformants.
P : w /2ffFdAY3I YR NBLRNI
evidence collected.
w tNPOARAYI AYF2NXIGA2
stakeholders concerning laws and regulations.
w 2 2 Ndthastélkholders to identify their
Work with local F:oncerns regarding threats, security and other
communities to Issues. - . < L o= LAR
resist and prevent w 5SEPSt2LAY3I O2y il OUa 23

communities to cooperate in law enforcement.

w 'aiy3da I NIry3aS 2F Wiz
and enable behaviour @émge and cooperation.

w WSALRYRAY3I (G2 NBIdzSa
security support from local stakeholders.

87
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagems

w wSO023yAaAy3d | yBviddngS Y]
relevant to the threats and legal issues faced by &
protected area.

w C2NJ SEI YL SY aAradya 2

Identify signs and
evidence of

unauthorised sawmill sites, extraction routes, chainsaw noise);| LAR
activities and poaching (different types of snare and trap, 1.1
security threats in gunshots, remains of poachedimals); use of
the field. poisons; unauthorised access, unauthorised

resource use; unexploded ordnance; security

threats (incursions, traps, potential confrontationg
Provide It is strongly liked to good
inf tion t fx £ A communication.
information to @ tNEOARAYI OSNBFE AyF
protected area .

laws and regulations to stakeholders (local
users about laws, . . . . LAR
. residents, visitors, tourists, authorised users,
rights and . 1.2
regulations violators).
affecting a N2000 w 9ELX FAYAY3d YR |yags
site.

w 9yadNAy3I GKIG ft O2
Treat suspects and .

people and the general public are conducted legg
members of the .

) professionally and respectfully.
public correctly A ; . LAR
. w fraiBing from and preventing mistreatment of
and legally during . 1.6
law enforcement the public and of suspects.
w WSTFNIXAYAYy3 FNBY YR

activities. .

behaviour.
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Suppertng o-laming
and capacty bukdng
for Natura 2000 Macagems

Provide formal
evidence (written
and verbal).

Respond correctly
to non-violent
disputes and
confrontations.

Respond correctly
and appropriately
to physical threats
and attacks.

Coordinate law
enforcement and
security activities

w tNPGARAY3I | OOdzNIF 4GS &
accounts.

w t NZ adduidtk ghd reliable verbal evidence
official investigations and court procedures.

LAR
1.8

w !aAiy3a | -vihénylBgal arkl Ethichl2 v
techniques for avoiding conflict and defusingstile
situations (e.g. dealing with disputes, threats, non
cooperation or intimidation).
w ¢SOKYyAljdzSa YlIé AyOf d
using and reading body language, showing good
listening skills, providing clear and consistent
responses, stayingalm under provocation, and
knowing when to withdraw and when to summon
assistance.

w C2ff26Ay3 AyadNHzOGA2
procedures in threatening situations.

LAR
1.9

w | ofisBlfdefence techniques, equipment and
appropriate force in response to physical attacks.
w C2ff26Ay3a AyaiNHzO(Az2
operating procedures in threatening situations an
physical confrontations.

LAR
1.10

Ensuring coordination of law enforcement related
activities with police, military, forest guards, bordeg
guards, etc.

LAR
3.4

with other w 9ylroftAy3a I OGABS O2ff
responsible information sharing, joint patrols, joint
89 The project and all actions are made possible with support ft ‘l*‘-‘-“:
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agencies and with investigations, etc.).
the judiciary. w 9yadaNAYy3I GKI G 2dzRAOA
crime issues related to a protected area and their
impacts.
Direct the W /2yadAg GAyI 2O08NI GKS
development of )
local regulations regulations, . . . LAR
TBD Ww 5Nl FUOAY3I YR 2001 AYA
and by-laws for . . . . 3.5
. regulations (where possible) with appropriate
activitiesin a authorities.
N2000 site.
w 5S@St2LAY3a I 02 YLINBK
upholding laws and regulations in a protected are|
w LRSYyGAFeAy3d GKS YI Ay
protected area that require law enfoement/crime
Direct the prevention activity.
development and w LRSYGATeAy3d (KS LISNL
implementation of crime, and the main victims.
a strategy, plan Not 1y /2yaddg GAy3a 2OSNJ 2 LIGA| AR
and operating relevant | \yith other agencies, and local communities. 3.1
procedures for w LRSYGATFeAy3d GKS IFbeILIN
N2000 site law used for law enforcement/crime
enforcement. prevention/encouraging compliance.
w LRSYUGAFE@AYy3 NBI dzAi NBY
regulations.
w LRSYGAFe@Ay 3 2LII2 NI dzy
communities to support crime prevention and law|
90 The project and all actions are made possible with support ft 4—““
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enforcement.

w 5S@St 2 Liopemting prdcedirds bR
adapting national procedures) for law enforcemer
activities.

w LYO2N1LRNIGAYy3 (GKS NB
into the overall management strategy/plan for a
protected area.

Participate in
supervised law
enforcement

w C2ff26Ay3a O2NNBOG LN
enforcement operations: (information gathering,

. . . . . . LAR
operations in inspections, patrols, searches, checkpoints, raids 1.3
compliance with legdly and in accordance with instructions and )
standard operating relevant standard operating procedures (SOPS).
procedures.

Follow correct w t NEGARAY3 | OOdNI (8 0
procedures for . i
basic documenting accordlvng tahe Iavxi and to pfescrlbed pros:efjures LAR
and reporting on (,o :. af\.)fEI RAJAUET FARa ¥ 1.7
law enforcement field if reqwre@ (g.g. handheld computers, smart
. phones, applications such as SMART and FIST).
activities.
w 5SPSt2LIAYy3 RSGIFATSR
Direct law effective law enforcement/crime prevention in line
enforcement and Not with an overall strategy and based on intelligencg LAR
crime prevention relevant | ang analysis of previous activities. 3.3
operations. W 9yadNAy3I GKFEG 2LISNI @
responsiby led, conducted and documented.
91 The project and all actions are made possible with support ft 4—““

the LIFE financial instrument of the European Commu

v—*‘_:.
NATLKA X001




w 5ANBOGAY I-upitKl&v ehf@Brhent
activities to ensure that all correct procedures are
followed.

w [/ 22NRAYFOAY3 gAGK f 2
that they are involved and informed and that issug
that conern them are being addressed.

w [/ 2fttSOGAY3 IyR O2fftl
reporting on overall implementation of activities.

Follow legal,
ethical and safe
procedures for

w ! LILINIG, deSayhiRghor arresting suspects (i
permitted) legally, ethically and in accordance wit
instructions and established procedures.

LAR

i TBD w ¢F1TAYy3a adsSLia G2 Syad
apprehending . . . 1.4
suspects, violators enforcement personnel (e.g. police) if required.
and detainees. w W SaLISOu A Y dspedtKand tiTgehé&ral

public.
Follow correct
procedures for w {SOdzNAy3I ONARYS aoSySs
protecting crime documentation and investigations. LAR
scenes and for w t NB ac8lacEng gha documenting evidence 15
seizing, securing related to violations, legally and in accordance wi )
and documenting instructions and established procedures.
evidence.
w /[ KSO1TAY3AZ YI Ayl ktgrikg/
Care for and use TBD TBD firearms and ammunition according to establisheq LAR
firearms legally, rules and procedures. 111
w !'aAy3d FANBFN¥a G2 LN
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correctly and threatening attacks by wildlife or people accordin
safely. to the law and standard procedures.
w [/ 22LINIGAY3T AY My OSa
following use of firearms.
w 9Yyad2NAYy3a G(GKIG O2NNBO
procedures are complied with for all aspects of
firearms use (e.g. registration of firearms, storage
Ensure that correct arms and ammunition, maintenance and checking
procedures are training and certification of authorised users, issu| LAR
TBD TBD . "
followed for use of of firearms and ammunition, correct use, 2.10
firearms. observance of standard operating procedures an
rules of engagement, reporting and documentatig
of incidents).
w tNRPJARAY3I | KAIK SO
Deploy and use w 9FFSOGAOSt e RSLI 2@8AY]
remote using equipment such as unmanned aerial vehicl{ LAR
. TBD TBD ;
surveillance automatic cameras, radar, balloons, shot detecto| 2.11
equipment. metal detectors, etc.
wEnsuring the security of staff, local stakeholders
and visitors against physical threats.
Address major w LRSYUGAFe@Ay3d aASOdz2NR G
. . . LAR
security threats in TBD TBD reduction/response procedures for personnel, sta
. 2.9
the field. and stakeholders.
w tNEGARAY3I AyadNHzO (g 2
procedures are followed.
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00 Masagem

Direct preparation
and
implementation of
security
assessments and
strategies.

Not

TBD
relevant

w LRSYyUGAFe@Ay3d (KSNawtaiy
2000personnel, stakeholders and visitors (e.g.
violence, intimidationcoercion, unexploded
ordnance, presence of violent groups and
individuals).

w 58PSt 2LIAYy3 NBalLRyaSa
and procedures for dealing with major security
emergencies.

w !'ft20FGAy3 I RSljdzr S
enforcement and providing comphensive support
for front line rangers.

w LYLX SYSyldAy3a aLISOAL
safety and security of vulnerable personnel (rang
and other staff, local communities, informants,
etc.).

LAR
3.2

8. Local communities and cultures (COM)

94 The project and all actions are made possible with support ft
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Ensure that N2000
site management
activities respect

w 9 Y & dzNNRtyfad20asliciés and
procedures take into consideration community
rights, needs and agreements.

w 9 Y & dzNNRtyfad20aiskaff are aware of and
observe the rights of local communities and

com

policies and relevant poIiAcies'and agreements. . i 3.5
agreements and the w hoaSNBAYy3I LINAYOALI S§ ™
rights of consent, in particular with respect to relocation
communities. and resettlement.

W ¢F1TAY3 | LIINPBLNAIFGS |

problems and incidents.

w LYOGNRRdAzOAY 3 &aLISOATFA( Where such heritage exists.
Ensure the protection, preservation or restoration of
protection of sites, AYLRNIGFYG Odzf GdzNIF £ &A COM
features and objects 'moveable’ heritage. ] } | 38
of cultural @ 2 2NJ AY 3 onmmurniti&s infcalt@al site ¢ T
importance. protection and management (e.g. for spiritual

sites).
Maintain w alAydlrAyAy3 imNdnmbedntadd| com
productive and with communities. 21

equitable working

@ .dAtRAYI YR YFAYGl A
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relationships with
local communities
and indigenous
peoples.

relationships with local leaders and influential
people.

w | YRSNAGFYRAY3I |yR IR
opinion and potential conflicts.

W tFNIGAOALN GAY Btivelydnii A @ §
meetings, workshops and community events.

w [/ 22NRAYFGAY3 FYR Tl (
engagement activities and events.

Communicate and
interact

w 58SY2yaiaNIGAYy3 | g dbBYy
local cultures and practices.

w /2YLIX @Ay GAGK LR AC(
relations with local people.

appropriately with w tNPJARAY3I o601 aA0 AyTZ com
) a protected area, its functions, regulations and 1.1

local community . . "
members. approa(A:hes for working with local commqn_ltles.

w 5dpstrating awareness of and sensitivity to

cultural issues in all aspects of work.

w {SS rtaz /1] [S@St N
Direct development w t NBLI NAyYy3I | RnforAt SE com
of a strategy and community engagement by a protected area, 3.2

plan for

developed with full participation of local

96 The project and all actions are made possible with support fr
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engagement by a
N2000 site with
local communities.

stakeholders.

w LRSYGAFe&Ay3d I LILINE LN
communities to participate itNatura 2000
planning, management and monitoring.

w L RSy A Fainis ¢fBo nashydiéni
devolved management, establishment of buffer
zones, community conserved zones, etc.

w LRSyi(GAFeAy3d 22Ayid LX
activities that benefiNatura 2000communities
and a protected area.

w Ly 02 N1} Nintd the/oderall K S LIt
management strategy/plan for a protected area.
w [/ 2YYdzyAOF GAy 3 { WNStural (
2000staff and local stakeholders.

Negotiate and
maintain formal
agreements with
communities.

w t I NIyhéyatiathn of foMddal agreements
(e.g. permit and licensing schemes, managemen
and resource use rights, limits and quotas,
boundaries and use zones, buffer zones, revenu
generation and benefit sharing schemes, etc.).
w wSO23yAaAy3 GNI RAGAZ

com
3.4
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w / 2yRdzOGAY 3 LI NI AOA LN
Plan, lead and FaaSaavySyida 2F Odz G dzNY
report on measures heritage (archaeological and historic features an
to safeguard locations) within grotected area. CoM
cultural and historic w 22Nl Ay3 gAlGK 20t ( 26
sites, structures and measures for the management and protection of
artefacts. important elements of immovable and/or portablé

heritage.

w 22N]lAy3 gAGK O2YYdzy A
Facilitate and conservation specialists to negotiate agreementg
support agreements and regulations for sustainable resource use
for community- compatible with the conservation objectives of a| COM
based sustainable protected area. 2.3
use of natural w az2yAli2NAYy3I | yR Améntd §
resources. and observance of regulations.

w {SS Frta2 .Lh Hdco
Enable participation w Lyadaddziay3a YSOKI YAz
of communities in communication and consultation with local COM
N2000 site communities. 33
governance and w 9 Y a dzNJepr@serfafiodf local
management. communities in relevant meetings, workshops,

98 The project and all actions are made possible with support fr
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planning and decision making bodies and

processes.
w 9yadaNAy3I AyOfdaizy 7
peoples, local minorities, young people, women,
and those disadvantaged or underrepeased for
various reasons.

Plan, lead and
report on cultural

w LRSYUGATeAy3d adaNIBSex\
and methods.
w LRSy(GAFe@&Ay3d YR Y206A
and logistics.

] . wCollecting information on communities, local COoM
and socio-economic . . . .
forms of governance, social conditions, livelihooq 2.2
surveys and
assessments resource use, culture, etc.
) w /2ffFdAY3AT FylFfeaAy ]
w al1Ay3 LN OGAOEFE NIBC
management practice.
. w 22N]Ay3 dzy RSNJ adzLJS NX At a network level the
C.°“d”°t extension implementation of community outreach and CoM competences are relevant in
field work with local extension activities. 1.2 | particular for the development of

communities.

w wStSOlIyld I OGADGAGASE
agriculture, construction, health and welfare,

overall stratgic approaches.
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sustainable use, education, etc.

w 22NJAy3 Ay | LI NIAOA
manner.

w WSO2NRAY3I YR NBLRNI

Direct the
participatory
collection and

W 9YAdINAY3I GKIFG F  LINERJ
an adequate knowledge and understanding of lo
and indigenous communities.

w 2 2 NJthisglegialists in communitased
research and assessment.

assessment of W .9. yadzNRyYy 3 GKI G 7\ y 2 NX) comMm
socio-economic and part!glpatory and respgctful of the beliefs and 3.1
cultural traditions of local and |r1d|ge'nous peoplfas. |
information. w 22NJAYy3 gA0UK 201t (
where possil® quantify impacts (positive and
negative) of a protected area on local communiti
and of local communities on a protected area.
Facilitate activities w N‘.E. Y2UAy Elacﬁ/‘iﬁ@ Qrfaﬁdlh])ﬂ&:a
that support cornm_unltles that are compatible with the other | com
sustainable socio- objectives of a protected iarea. 3.6
economic w 9YylFotAy3da aKINAYy3 27
protected area with local communities.
100 The project and all actions are made possible with support ft 4—“"‘

the LIFE financial instrument of the European Commu

|

N
NATLKA 2001




development of w 9y of A yNAturh 20@B@ANUNItESto
communities. assistance, suppt and finance for development
projects, enterprise development, sustainable us
etc.

w tNRY2GAYy3 FYR Syl of A
networks and organisations.

wConducting participatory surveys and
Plan lead and report aasSaavySyida 2F WAydl ys3

on measures to

skills, arts, designs, oral history, etc.) of local comMm
safeguard ..
intangible cultural communities. 2.7
N8 ® 22Nl AYy3 6AGK 201t
heritage. . . .
measures to safeguard intangible heritage.
i . The relevance of the competence
Facilitate and w 22NJAYy3a 6A0K 0O2YYdzyA listed in column 4 depends on thg¢
support operate social and environmental enterprises conservation regime of each site
establishment of compatible with the objec?ives of a prot‘ected arel COM | and on the resorces available for
community-based (for example tourism services, processiraiésof 2.5 their management. For example
economic sustainably harvested resources, provision of log swpporting the development of
enterprises. services, etc.). green business in the local
communitiesjs most often, a
101 The project and all actions are made possible with support fr
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secondary objective of Natura
2000 sites.

w ! 01 y2eft SaRimglusedf tradifidval Y
knowledge, experience, forms of management a
decision making and other 'intangible heritage'.
w tNRFOGABGSte SyO2dzNI 3 com
traditional practices compatible witNatura 2000 3.7
objectives (e.g. architectural styldanguages.
handicrafts, land and resource management
practices, cultural events).

Promote and
support the cultural
identity and
traditional
knowledge and
practices of local
communities.

Enabling access for communities to specialist comMm
knowledge, advice and support (e.g. access to 24

Facilitate and extension services, advice on sustainable

support harvesting, information on projects and

establishment of programmes, sources of funding and credit,

community welfare services, educational servicemedit

development facilities, etc.).

projects. w {dzZLILIRNIAYy3I SaidlofAack
development activities identified by/with local
communities.
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9. Tourism, recreation and public use (TRP)

Ensure that visitors
have safe, well-
managed,
informative and
enjoyable visits.

w ! a3 dz2NR y 3 (visiBr elipezlericd and

a high standard of visitor management by
personnel, concessionaires and service provider
w 9YyadaNAYy3I al FSGex aSsS(
regulations of visitors, personnel and service
providers.

w LYGNRBRdzOAY 3 adda&ssfie 3
conduct for visitors, staff and service providers a
for hazardous activities.

W 9YAdINAY3I GKIF G LISNRER?Z2Y
adequately trained and competent.

W 9YAaAdNARYy3 O2ffSOGA2Y
data about public use.

TRP

3.4

16 To be considered if relevant for the site/sites
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagems

Ensure monitoring
and management of
the impacts of public
use.

Monitor and manage
the impacts
(environmental and
social) of visitation.

Conduct surveys
about visitors, the

104 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

w LRSYUGAFE@AYIKLINBRAOIUA
environmental impacts of public use of a protecte
area (e.g. killing and disturbance of wildlife, habif
damage, erosion, waste, pollution, valgm, pest
species).

w LRSYUATEAYIKLINBRAOUA
cultural impacts of public use of a protected area
(e.g. erosion of local cultures, unfair competition
with local businesses, behaviours and practices
unacceptable to local sensitivitiestc.)

w 5S@St2LAyYy3 adaaidlrof S
with users and local stakeholders) for elimination
or reduction of impacts.

w LYGNRBRdAzOAYy 3 fAYAGA 2
carrying capacity and/or limits of acceptable
change.

TRP
3.5

w LRSyGAFTeAay3d | Oddz £ I
tourism and recreation on the environment and
social values of a protected area.

w az2yAliz2NAYy3 | yR NBLRN
appropriate indictors and methods. See also BIC
2.

w {LSOAFeAy3d NBalLlRryaSs:
address impacts.

TRP
2.3

w /[ 2tfSOGAY3 YR Yyl &
qualitative data aboupublic use and about visitor

TRP
24

Understanding their attractivenes
against other leisure activities.
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use of a N2000 site
and its facilities.

using a range of suitable methods.

w t NPGARAY3I NBIdz I NI NF
w all1Ay3a NBO2YYSYRI (A3
results.

This informaion is also important
to convey visitors to certain area
(which have specific facilities)
avoiding disturbance of others.

Welcome, assist and

w DAGAY3 RANBOGAZ2Yyasx |
visitors about recreation opportuties, safety,
permitted and prohibited activities.

regulate visitors on w WSALRYRAY3I O2NNBOGT & ER:
site. and complaints. )
w WSALRYRAY3I O2NNBOGT &
regulations and inappropriate behaviour.
Respond to w C2fft26Ay3 LINEPOSRdAzNE 3 TRP
emergencies and responding to accidents, emergencies and other 12
accidents to visitors. problems affecting visitors to a protected area. )
w ¢F1AYy3a LRaAaAGAGS adsl|y
Establish local people and businesses to add to and benef
partnerships and from the recreation offering of a protected area
agreements with (e.g. through for the supply of goods and service TRP
communities and to visitors and operation of recreation sites and 3.7

businesses for

activities).

tourism and w bSI2G4AFGAYy3 02y 0SaaAh
recreation. for the operation of facilities and provision of
services.
105 The project and all actions are made possible with support ft 4‘-‘“
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Direct development
of a strategy and plan
for tourism,
recreation and public
use in a N2000 site.

Not
relevant

w t NB LdethikdystEatedy and plan for
sustainable and economically viable tourism and
recreation in a protected area.

w / 2YRdzOGAY3I YINJSG |y
opportunities, demand, target groups, suitable
activities, infrastructure and equipment needs,
limits, zones, impacts, visitor management
requirements, etc.

w LRSYyGAFe@AYy3d LRGSYGAl
opportunities forNatura 2000communities and
local businesses to invest in, participate in and
benefit from tourism and visitation.

w / 2YYdzy A OF (i AayidplantitéNSturas (
2000staff and local stakeholders.

w LYO2N1LER2NYGAYy3 (KS LI
management strategy/plan for a protected area.

TRP
3.1

Manage visitation
and use of facilities.

w 9YyadaNAyYy3a G(GKIFIG GAaAlE
offeredby a protected area (and contractors,
partners and franchise holders) are conducted tg
high standard (quality of experience, safety,
supervision, etc.).

w 9 Y & dzwRdgyInariRdedent of facilities
(entrance gates, information centres, car parks,
retail outlets, trails, washrooms, play areas, etc.)
w {dzZLISNBAaAAYy3I LISNA2YY
facilities and leading visitor activities (guides,

interpreters, recreation rangers, reception

TRP
2.1

*Where tourism facilities exist.
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personnel).
w WSLE2NIAY3I LINRBoO6fSYa |
possble.
w alAyldrAyAy3d NBO2NRaA

w 9YyadNAYy3I GKIFIG GAEAAGZ
with regulations, and are well
regulated/supervised.

*Where tourism facilities exist.

Manage needs and w { dzLJSaNdZshpddttyigiuides and tourism | TRP
behaviour of visitors. staff who work directly with visitors. 2.2
w 5SFfAY3a gAGK LINRBOE SY
(conflicts, emergencies, accidents, breaches of
regulations, etc.).
w 9adlofAakKAy3a YR YI A
required for general visitation (access, parking,
visitor reception, information centres, service
infrastructure, etc.).
Direct establishment w 9aGlrofAAKAYI YR YI A
and maintenance of equipment required for a range of recreation
appropriate facilities, activities appropriate to a protected area. TRP
equipment and w LRSYGAFe@AYy3d &a2dz2NDOSa 3.2

infrastructure for
visitors.

development (government funds, prajes,
investors, etc.).

w 9YadaNAy3a OGKIFG FIF OAf A
equipment are well constructed, safe, appropriat
in scale and design and have minimal
environmental impact.
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w [ St RA Y ahd RINBScCracé 1o face'
(non-hazardous, nofspecialist) recreation

Guide basic visitor activities (e.g. guided walks, nature trails, short | TRP
Y. Not relevant . o
activities. hikes, tours of exhibitions, etc.). 1.3
w t NPEGARAY I | LILINE LINR | {
to participants.
w 22NJAy3a gAGK I2FSNYY * Different from country to
private sector to market and promote a protected country, depending on how the
area as a destination. responsibilities for tourism in
w /[ 2fEF02NFGAY3I Ay YI N Natura 2000 sites is managed.
and sevice providers. Most often, such competences ar|
w hNHIFIYyAaAy3a RANBOG YI not relevant, being assigned to
Ensure marketing of internet, media, etc. territorial or tourism development
opportunities for . Not TRP sector. In some cases the nation
tourism, recreation relevant 3.6 level authorities might have the
and public use. responsibility to develop national
strategies, to coordinate the actor
in charge with tourism
development in Natura 2000 site
or to work together with them to
develop integrated and sustainab
approaches.
Assist in guiding w ! éé.)\é.(])\)/ﬂ Ay f SIRA y 3 TRP
recreation activities requiring special technical 1.5

advanced visitor
activities.

Not relevant

equipment and skills (e.g. long distance hiking,

water-based activities, climbing, zip line, etc.).

108
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w h 0 &of diHil-safety requirements.
t NEGARAY 3 I LILINE LINR I
to participants.

10. Awareness and education (AWA)

Direct development of a
communication strategy
and plan for N2000 sites.

w LRSYGATeE&AYy3d Yl
messages for visibility, interpretation
education ancawareness.

w LRSyiGAFeay3a il
visitors, local communities, schools
and educational institutions, other
resource use sectors).

w LRSY(GAFe&Ay3d adz
media for communicating messages
target groups.

w t NBLI NAyYy3 LINE3
awaeness, interpretation and
education.

w LRSYyiGAFe@Ay3d LIS

AWA
3.1
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and competencies.

w [/ 2YYdzyAOFGAy3
plan toNatura 2000staff and local
stakeholders.

w LYyO2NLIR2NY GAyYy3
overall management strategy/plan fo
a proteced area.

Direct the design and
production of awareness

and educational materials.

w 22Nl Ay3 6A0GK R
attractive and effective interpretive,
awareness and educational material
(leaflets, signs, posters, displays,
audiovisualinstallations, etc.).

w h@SNESSAYy3I RSO
concepts, scripts, designs, drafts, et
w h@SNESSAYy3 LINEP

AWA
34

Direct the design and
implementation of
interpretive and
educational programmes.

w 5ANBOGAY3 plaikrfing,
design and implementation of a
diverse programme of awareness,
interpretational and educational
activities, based on the strategy and

plan.

AWA
3.5
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w 22NJAy3 ALK LI
education, awareness and
interpretation in appropriate ways for
identified target groups including loc:
communities, schools, visitors,
decision makers.

w 9yadaNARy3d SOl f dz
and effectiveness of the programmes

w 5 S @Gdn@leading an
appropriate, diverse and effective
range of interpretive, awareness and
educational messages and activities
based on the communication strateg
of a protected area.

w {dzZLISNBAaAY3I |y
awareness personnel.

w al y Il Jrahfdiningy R
awareness facilities (e.g. visitor
centres, museums, interpretive trails
etc.).

w / 2yRdzOGAY3 | aa

Plan, lead and report on
interpretive, awareness and
educational programmes.

AWA
2.1

111 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

v
NATLNKA 2001




effectiveness and impact of
awareness activities.

Plan and lead 'person to
person' awareness and
educational activities.

w tfFyyAy3as LINBLI
interpersonal presentations (lectures
guided walks, educational events,
etc.).

w LRSY(GAFeAy3d Iy
audiences, themes and messages.
w LRSY(GAFeAy3d adz
opportunities and techniques.

w SIMINAY3I waONR LI
the activities.

w t NBLI NAy3 NBJ dz
visual aids and other materials.

w {SS rtaz /1]

AWA
2.2

Plan, draft and oversee
production of publications,
exhibits and signs.

w 58PSt 2LIAYy3 02y
printed publications, panels,
educational and interactive displays
(indoor and outdoor), web pages, eta
w LRSYOGAFeAy3d Yy

audiences, themes and messages.

AWA
23
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w 5N FadAy3I |
w LRSYy(GATFeAy

W <,
pull
v U

y
photos, et.
w t NBLINAY3I O6NRS

working with them and
printers/producers to prepare the
finished product.

Plan, oversee production of

w 5SPSt2LIAYy3 02y
driven displays and actties (e.qg.
films, audio visual presentations,

for 126:unless is a protected area
2

logistics, advertising, organisation).

w C2NJ SEI YL Sz 2

touch screen displays, interactive AWA
and operate technology- L
based exhibits. exhibits). . 2.4
w 22NJAYy3I gAUK a
build and install exhibits.
w hLSNFGAYy3 FyR
w tfFryyAy3a [ yR 2
Plan and lead special public of special events at a protected area] aAwa
events. (design, budgeting, marketing, 25
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activity days, formal openings and
launches, atertainment events.

Provide basic information
about a N2000 site.

w tNRPJARAY3I o6 &A
to visitors and stakeholders about a
protected area (values, functions,
regulations, wildlife, culture, features
and locations of interestecreation
opportunities).

w wSaLRyRAY3I | LLJ
guestions.

w {S8S rftaz /1/®

AWA
11

Make basic
interpretive/educational
presentations.

w t NBLINAY3I FyR
interpersonal interpretive/educationa|
presentations to a range @udiences
based on a planned schedule or scri
w C2NJ SEI YLX Sz f
trail, making a presentation to a
community group, guiding visitors
around a visitor centre, conducting a
activity with a school group, briefing

AWA
1.2
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visitors on regulatios of a protected
area, etc.

Work with the media to

Identifying media stories, messages
and opportunities.

w [/ 2yRdzOGAY3 LINB
interviews.

w hNEHIFIYA&AY3d YSR

brand.

w 5SPSt2LAYy3 |y
protected area.
w 58PSt 2LIAYy3 02y

communicate information workingwith media groups (film AWA
and stories about a N2000 crews, media tours, etc.). 2.8
site. w 5AaaSYAylIGAy3

media (press releases, online

announcements, etc.).

w alAyidlrAyAy3a NB

coverage.

w 2kihd\Wdith specialists to develop * Branding is a secondary

a unique image and brand for use in management objective for Natura
Direct development of a awareness raising and marketing of { awa | 2000 site management.
protected area image and protected area. 3.2 | Competences described in colum

4 are most often not a priority for
the site level managers, but these
might be relevant in some cases,
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design of protected area facilities an
publications, etc.

resources for branding are
available.

Direct the design and

f1dentifying topics, issues, target
audiences and messages for

On a site level these competence
are necessary in developing a

w !'aasSaairy3da OdzNNJ
designing programmes, identifying
learning objectives.

w 2 2 NithAtedchers/educators.

implementation of local campaigns. AWA communicationstrategy /plan/
issue-based/advocacy w 5SaAdayAiAy3a FyR | 36 approach
campaigns. campaigns involving a range of
media and techniques.

Develop and implement a AWA
media strategy for N2000 Not relevant 3.7
site(s).

w 5 S @ Stogramingsalesson Ina marine

plans, teaching materials, etc. linked Natura 200Qhese competences

to formal educational curricula (at are relevant for the local
Plan and deliver formal primary, intermediate, high school orl awa communities on the coast or
education activities. university levels). 2.6 closest to the marine areas

included in the Natura 2000 sites
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w 5SEtABSNAY3I | YR
learning activities.

w 22Nl Ay3 gA0GK a
and develop websites, social media

Manage and maintain .
& pages, blogs, etc. and to establish ar

internet and social media X AWA
presence for a protected online presenge (see also TEC 2). 2.7
area. w alAyulAyAy3 ey
presence and interacting effectively
with users.
w 22Nl Ay3 6A0K R
staff and stakeholders to specify the
Direct the design, 'functiong, design and Igyout of -
production and deployment interpretive gnd educational facilities
of awareness and (e.g. educational and awareness AWA
centres). 3.3

ional faciliti ) 5
educational facilities and w 58&A3yAy3a FyR

installations. .
systems for the site.
w h O HiNtheSéhstruction of
facilities and installations.
117 The project and all actions are made possible with support fr
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11. Field/water craft and site Maintenance (FLD)

w WSIRAY3I | (2LR
Use map and chart, <

w (aAy3a | O2YLJ a| FLD
compass/charts for . . L

: . _— orientation and navigation in the 1.1

orientation and navigation. field.

w {SS C[ &80of@GRBH T2

w /FNB FYR YIFAYl

w aAiy3a Dt{ Ay i
Use a Global Positioning functions (orientation, tracking, FLD
System (GPS) for orientatio recordiqg,wgypoints, location, etc.). 12
and navigation. w {SUU0AY3I dzLJ Dt { )

downloading/uploading routes and

waypoints, etc.

w . SKFE@AYy3 AY |y
Follow good safety and responsible manner. For example: N g1 p
environmental practice in smoking, avoiding alcohol, safe 1.3

the field and the work place

management otampfires, quiet
behaviour, avoiding environmental

118 The project and all actions are made possible with support fr
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damage, not hunting, appropriate
disposal of waste and garbage.

w . SKFE@AYy3I Ay |
manner. For example: correct use of
tools and equipment, awareness of
risks and hazards, complying with
instructions and regulations, avoidin
reckless behaviour, use of correct
safely equipment, fire awareness.

Conduct first aid and provid
appropriate responses in
accidents and emergencies

Drive and conduct basic
maintenance for motor
vehicles.

Work safely in aquatic

environments. . N A 4w
w | aAy3a al¥sdie S

w hodlFAyAy3a wSR FLD
or equivalent basiéirst aid skills 1.9
(adapted to the specific needs of a
protected area).

w t N2POSRdzNBa T2 N

and dealing with casualties.

w ! ROFIYOSR FTANAI

w ! Olj ddiivihg périt/licence.

w S5NAGAY3I al FSt&| FLD
w [/ 2YyRdzOGAY3 NRdZ 111
and operator maintenance.

w {SAYYAYS3 02 YL ELD
w / NBgAy3a 2F éYI-A 114
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Correctly use and maintain
field communication
equipment.

w 'aiy3d NI RA2Z2 2N|
communication equipment (handset
smart phone, base station).

w alAydrAyAy3a Si
chargers, etc.).

w ! aAy3 NBIJ dzA NBR
procedures/protocols for
communication.

FLD
1.16

Detect, prevent, fight and
control fires.

w alAyldlrAyAy3 TaA
following procedures for reporting
fires.

w C2ff2gAy3d LINBa
(under supervision) for avoiding fire
risks, fire prevention (e.g. clearing
firebreaks), dealing with wildfires.
w {IFTS FYyR O2NNS
fighting and control equipment.

FLD
1.13

Plan, lead and report on fiel
excursions and activities.

w ttlryyAay3a |ttt f
trips, expeditions, patrols, etc.
wEnsuring that transport, food,
camping, field equipment and safety
arrangements are suitable for the
number of participants and the
duration and purpose of the field trip|
w [SFIRAY3 FASER
welfare and safety of participants.

FLD
2.1

120 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

-4

—
NATLKA X001




w a 2 Yy Aattifited ayidipreparing
reports.

Plan, lead and report on

w tfFyyAy3a yR 2
installation of norengineered
structures (e.g. boundary markers,
paths, trails, restreas, picnic sites,
garbage disposal and associated
structures).

w tfFryyAy3 yR 2
and landscaping works as required
(e.g. erosion control, drainage works
tree planting).

small scqle construction, w LyGSNLINBiGAY3 R FLD
landscaping and e 2.3
maintenance works. speC|f|cat[orls. _ .
w { LISOATeéiiingBEquired R
materials and equipment.
w {dz2LISNBA&AAY3I O2
construction and maintenance.
w alAydrAyAy3a ao
and maintenance of facilities (paths,
trails, constructions).
w {LISOATFeAyYy3a YI A
requirements.
Plan, lead and report on w hNEFyA&aAy3 NB3I FLD
waste management and and management activities. 25

pollution control.

w hNAIFIyAaAy3a aLls
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and site cleaning actions.

w az2zyAld2NRAyYy3a LR
sources in a protected aag(e.g.
waste dumps, fuel stores, sewage a
waste water, use of chemicals, etc.)
w WSALRYRAY3 (2

w 9y adzaNARy3a aSsSOdzN|
maintenance of equipment, material
andsupplies for field work.

w alAydGrAyAy3 ae

Maintain stores of field out/signing in for equipment and FLD
equipment and supplies. supplies. 2.2
w alAydrAyAy3 Ay
requesting replenishment of
equipment and supplies (see also
FRM 2).
w {FFSt& yR 0O2N]
. ing f i
Safely use and maintain Not relevant caring for nomowered equipment FLD
hand tools ancequipment (tools, materlaAIs,ve'Ec.). 1.4
' w [/ 2NNBOufe dz@aAy )
and protective equipment.
Complete basic landscaping w / 2NNB O_‘j te O0z2YLUl ‘b
horticultural and silvicultural and soft landscaping tasks (e.g. e

tasks.

Not relevant

habitat creation, erosion control,
drainage, vegetation control, tree
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planting and aftercare, wetland
maintenance, etc.).

w hNAIYyAaAy3a 2@S
accommodation in the field (camps,
bivouacs, ranger stations, etc.).

w 5SLX 28Ay 3 NBI dz

f:rtn“z and operate field | ot rejevant © 9adlotAaAKAYI |
Ps: standards of safety and hygiene. '

w alyl3Ay3a LINBLI

w { Supdakinesdand washing

facilities.

w / 2NNBOGfe& dzaAy
Correctly use and care for . . :

. . instruments regularly used in the fiel| FLD

basic field surveying Not relevant .
. (binoculars, telescope, camera, 1.10
Instruments. . .

measuring equipmengtc.).

w ! O dZANARY 3 | 02
Operate and conduct basic w hLISNIYdGAy3 o2 ELD
maintenance for motor Not relevant responsibly. 1.12
powered boats. w / 2yRdzOGAY3 NRdz ™

and operator maintenance.

w 9YadaNAYy3a ¢St FI
Carefor and work with draft animals in the field (feeding, FLD

. . Not relevant teri hecki ding t

animals and/or livestock. walering, checking, responaing to 1.17

health and welfare issues).
w aleé& FLLxe G2 |
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to assistNatura 2000work (horses,
donkeys, mules, camels, buffalo, etq
or to livestock used in conservation
management (e.g. sheep or cattle fo
sustainable grazing).

Safely operate and maintair]
power tools and machinery
with small engines.

Not relevant

w { I T Sdrréctlylusihg
machinery with engines or electric
motors (e.g. brush cutters, mowers,
chainsaws, power tools, etc.).

w C2tt2oAy3a YIAY
w / 2NNBOGfe& dzaAy
protective equipment.

FLD
15

Complete basic constructior
tasks.

Not relevant

w {IFTS YR RdzNI 6
maintenance of trails, boardwalks,
bridges, fences, signs, picnic areas,
camping grounds, mooring buoys ar
other basic infrastructure required by
a protected area.

w |aAy3 622RI ol
materials,etc.

FLD
1.6

Plan, lead and report on
search and rescue and
emergency response.

w hNBIFIYyA&ZAyYy3a asSl
and procedures.

w hNBIFIYyA&ZAYy3a SOl
w /22NRAYIFGAY 3D &
services and other search and rescu
teams.

FLD
24
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wUsing special technigues accordin
to the conditions of a protected area
(e.g. mountainous, aquatic).

w t NBLI NAy3I NBLR

documentation.

12. Technology (TEC)

Operate and maintain
computers for basic offline

w

processing and entering data.

w

and networks.

w

! & A yoHlinedappiications for word
{G2NRAY3 YR NBGN]

VLI 2F RAY3X R2gYf

functions (word processing, (e.g. from GPS or other mobile TEC
data entry, file technology). § A 11
management). w | aiAy3a 02YY2y LISN]
scanner, projectg etc.).
w .FaAx0 YIFAYyuSylryo
software.
w airy3 F@GLrAftlroftS
125 The project and all actions are made possible with support ft 4—“"‘

the LIFE financial instrument of the European Commu

|

N
NATEKA 2001




Supperting o-kaming
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Use online and other
connected communication
equipment and media.

Smartphone, tablet, etc.).

w 'aiy3da 02YY2y LISN]
scanner, projector etc.).

w .FaAx0 YIAYy{diSylyO
software.

w | AAy 3 RdoAiAglsystemsteig
SMART).

w alé& Fwxe G2 Y2a
platform (Mac, PC, Tablet, Smartphone
etc.).

Operate and maintain audio
visual equipment.

w aAy3a 2yfAySkO2y
equipment and media focommunicating

Manage and maintain
digital data and information
resources.

126 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

and gathering information (internet, emai IE:
SMS, smartphone, etc.). )
w aiy3 az20Atrft YSR
w aAy3 OF YSNI az NI
phones, video equipment to record imagg

TEC
and sound. 13
wProcessing and storing recorded data ’
and images.
w alyl3Ay3a FyR dzJR
example of wildlife records, visitor record
law enforcement management ';E:

information, statistics, etc.) using generic
or specialised applications.
w t NPGARAY3I NBfAIO
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analysis and use to support planning ang
management.

Use online technology for
advanced functions.

Using online tools and services for data
collection, sharing and management,
awareness and visibility, communication,
collaboration, etc.

w airy3a az20iAlf YSR
guestionnaires, online databases, etc.

w aAy3 YR YIFAYQl
connections and related peripherals.

TEC
2.2

Operate Geographic
Information Systems (GIS)
and related applications.

w hLISNYGAyYy3 DLto-dayd
use.

w ! RRAY3I aLl GAalkft A
w !'ylrftéaaya AyTF2NY
w tNBLINARY3I YI L&A |
w bhe¢oy GKAA O2YLIS
operating and upding existing GIS
systems, not to establishing, programmin
and customising GIS systems.

TEC
2.5

Use advanced technology to
support N2000 site
management.

TBD

w hLISNIYiGAYy3I YR Yl
technological aids according to specific
needs andavailable technology. For
example:

w ! ROl YyOSR dzaSa 27
spatial analysis, optimisation, etc.;

w wSY230S Y2YyAG2NRY

TEC
2.6

127 The project and all actions are made possible with support ft
the LIFE financial instrument of the European Commu

-4

—
NATLKA X001




technology for monitoring wildlife, visitors
threats, etc.;

w bSs (SOKy2f23ASa
installations, UWvaste treatment;

w ! dZRA2 @A adz £ LINB
interactive installations in visitor centres;
and

w 5S@A0SA FyR I LLX

collection in the field.

Operate and maintain
computers for advanced
functions.

w ! aAy3 | ddRabagds\appd A
spread sheets and other commonly used
applications and peripherals.

w 'aiAy3a t20rt ySiags
w {2t @Ay3 02YY2y L]
conducting regular maintenance and
updates (hardware and software).

w 9y adz2NRyYy 3 aSs Odebkig,
updating software, backing up, etc.).

w aAYy3 YR YFAYQOl
(printers, scanners, plotters, etc.)

w 'aiAy3a FgrAatlrofSs
Tablet, Smartphone, etc.).

TEC
2.1

* Basic competences related to th
use of computers and main
peripherals might be relevant for
the site level managers, while
maintenance or the use of
advanced functions are often not
relevant at this level.
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C. GENERAL PERSONAL COMPETENCIES

13. Foundation personal competencies (FPC)

Demonstrate a positive
personal attitude to work.

w alAyldlrAyAy3a 3I22R
wCompleting tasks in a timely and
competent manner.

w 5S8SY2yaidNI GAYy3I GAf
develop personally.

w ¢CF1Ay3a GKS AyAlGAl
constructively.

FPCO1

Work in compliance with
instructions, briefings, laws,
regulations and procedures.

w 58SY2yaidNIGAYy3 | gl
compliance with requirements of the
employer and the job.

w trFre@Ay3a FdGSyaAzy
and instructions.

w 5SY2yaidNraGAy3d 4l
governing activities, health, safety, welfar
etc.

FPC 02
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*e-%%

Demonstrate a flexible and
adaptable approach to work.

w WSALRYRAY3I O2yail
to changing circumstances, problems ang
changing priorities and workloads.

w !'R2LIGAY3I | LRaArGi
technologies, tools and working practices

FPC 03

Maintain good relations with
others in the workplace.

w ¢NBIFGAY3I avarkeds,SK 2 f
subordinates and supervisors professiong
and respectfully.

w /2YYdzyAOF GAy3 S¥F7
w ! OGA@St e LI NIAOAL
collaborative activities.

FPC 04

Communicate effectively
verbally.

w t NPGARAY3I Of SI NE
person to person information,
explanations, instructions and responses.
w 5SY2yaldNXGAYy3 0]
communication fronothers.

w 5SY2yaidNI iAy Jverbab |
aspects (body language, modes of
expression, etc.).

FPC 05

Demonstrate basic literacy
(reading and writing).

w t NPGARAY3A Of SI NJ 3
activities.

w ! YRSNRBGFIYRAY3I 6NJ
instructions.

FPC 06
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Demonstrate basic numeracy.

aSlad2NAy3 FyR 02«
/| 2y RdzOGAY3 61 &4a
PaAy3 OF f Odzf | G2 NZ

eeeg

FPC 07

Demonstrate awareness of
and sensitivity to cultural,
ethnic, gender and ability
issues.

w ! ¢ NBaydyesgect for diversity
issues.

® ! LILINE LINR I § SworlkexsB |
stakeholders, visitors, etc. in all aspects g
work.

FPC 08

Maintain good practice for
security, safety and
environmental protection in
the work place and in the
field.

w 5 Sstaingy environmental
responsibility in the workplace.
w C2NJ SEI YL SY O2y3
preventing pollution, reducing fire risks,
minimising and managing waste, recyclin
minimising damage and disturbance to a
protected area during work.

w {SS lftaz2 C[5

FPC 09

Avoid, prevent and report
dishonest and/or illegal
practices.

w ¢F1Ay3a adsSLia a2 |
activity, corruption, collusion, nepotism,
breaches of confidentiality.

w WSLENIAYy3a AftSAl{
w al Ay dohfidleyftialiyy Bf information
when required.

FPC10

Maintain personal health,
hygiene and fitness.

c
W
C\

w trFeAy3a Fdid
healthy.

AR
® alyl3Iay3 &dN ®

a

&
ax

FPC11
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w C2ff26Ay3d T22R LI
hygiene in relation to self and others.

Communicate in other
languages and/or dialects.

w [/ 2YYdzyAOFGAy3
(speaking/understanding/reading/writing)
in locally used languages and/or
international languages (as required).

FPC 12

14. Advanced Personal Competencies (APC)

Demonstrate analytical skills.

w tNRPOSaaAy3Is adzyyl
large amounts oinformation/data.

w .NBFI1AYy3 R2gy 02)
small parts.

w LRSYGAFE@AY3I LI G044
inconsistencies and gaps.

w 5SPSt2LIAY3I NI GAZ2Y
hypotheses, recommendations and
supporting arguments.

APCO1

Address complex problems.

w CF1AYy3a I LRaAGAD
with problems.
w 5SFEAY3 6AGK LINEJ

APC 02
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagens

Make effective decisions.

systematic way.
w 58038t 2LMAyYy3 FyR Si
approaches and strategies for problem
solving.

w 9ELX 2NAY3I ONBI (A
solutions toproblems.

Cope with hazardous working
environments.

w 22NJAy3 aGNF G§STA(
goals.

w LRSyGAFTeAy3d o0Sai
on analysis of alternatives, rational
assessments and experience.

w [/ 2yadzZ GAYy3a 6AGK |
when makingdecisions.

w !'aasSaaiy3da GKS ST7
decisions.
w ¢F1{Ay3a NBalLIR2yarol
w [ SFENYyAy3a FNRY & dz
failures and adapting plans and activities
accordingly.

APCO03

w .SAYy3 gFNB 2F KI
associated with the working environment.
w hoaSNBAY3I A0GNROGT
procedures and measures.

w ! G2ARAY3I | YR LINB{
impulsive actions.

w [ SFNYAY3 | yR NBK

APCO04
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagens

responses and procedures.
w tNA2NRGAAAY T &l F

Work effectively under
pressure.

w 5SY2yaidNIGAy3a ST73
management and mukiasking skills.

w tNA2NAGAAAY3T | YR
to balance workloads.

wPersevering in times of difficulty and

Make best use of limited
resources.

Adopt a positive attitude to
learning and personal
development.

adversity and remaining calm and in APC 05
control.
w wSO023yAaAry3d GKS 3
WodzNy 2dziQ O0AYy 2y Sa
w ! R2LIGAY3I YSI adzNB3
with/reducing personal stress.
w ! R2LIGAY3 ONBI (A DS
implementing plans with limited resources
(human, financial, technical).
® .S5Ay3 S02y2vaolLt |APCO®
unnecessary use of resources.
w {SS1Ay3a t2¢ 02ai:
w {SS1Ay3a FyR fSI NJ
and skills and learning from others.
w tdzZNBdZA Y3 LISNBE2YI f

APC 07

development opportunities.
w .SAy3 Iy OGA@BS |
learning adivities.

w 9y 3l IAYANMIt Wy2§T
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Supperting o-kaming
and capacty bukdng
for Natura 2000 Macagens

Demonstrate commitment to
transparency and
participation.

activities such as mentoring and
communities of practice.

w ! R2LIGAY3 |y 2LSY
to work.

w { KFNAY3I Ay Wiended §)
possible.

w . SAYy3 GNIyYyALI NBY
decision making.

w LRSYyGAFeAy3d FyR
with an interest in resources, plans and

decisions.

w . SAYy3 | LILINBI OKI o f
colleagues and stakeholders.

APC 08

Enable and encourage team
work.

w 5S@St2LAY3I YR Yi
encouraging teamwork.

w 9yadaNRAy3I GKIFG 4GS
their roles and tasks.

w / NBFGAY3 | WwWaSly
purpose.

w 9y O02dzN} IAYy3I aKIl NJ
critical thinking.

APC 09

Support and encourage
individuals.

w [AdGSyAy3a (G2 20K
constructive advice and criticism.

w {dzLILR2 NI AYy3a O2ff S|
of stress and difficulty.

w 58tS3IrGAy3a Gl aia

APC10
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Suppertng o-laming
and capacty bukdng
for Natura 2000 Macagems

appropriate skills.

w t NP @eht&ihg/add coaching
support and encouraging others to learn
and develop.
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