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Outline of the presentation

Brief introduction: why is INTEMARES a integrated project?

* Objectives, geographical scope, integration pillars, PAF

Capacity Building Strategy. How was the process of elaboration?

* Collective Intelligence Methodology (CI): needs and barriers
* Identifying barriers and needs

*  Well-defined topic areas

*  Education and training programs Action plan

Case-studies: which tools and programs are being implemented?

* Training program for public administrations

Lessons learned and next challenges that arise from the Biodiversity Strategy 2030
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BRIEF INTRODUCTION

What s INTEMARES?

Objetive

Effective, innovative and integrated management of the protected
areas of the Natura 2000 Network, with the active participation of
the sectors involved and research as basic tools for decision-making.

Implementation of the PAF (Prioritized Action Framework).

Program of actions

= s

Spanish marine Natura 2000 Network: 272 sites, 8.5 million
hectares of the Spanish seas
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In terms of funding, policies and stakeholders
Duration: 2017 - 2024, Budget: 49,8 M€
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CAPACITY BUILDING STRATEGY

Capacity Building Strategy. How was the process of elaboration?
Coordinated by WWF Spain and Biodiversity Foundation

2019
Working 6 Online 9 Participatory 2° Social Participation Committee S Wfb
. consultation
session consultations workshops Madrid BWorksIhop £ (Draft) ) PUBLICATION
(Partners) arcelona web
Internal Working Group Workshop Reports for participants Validation action and monitoring Plan
>~ — —.——— o o o o

Oct. 2017 Feb.2018 Jun.2018 Nov.2018 Jul- Sept 2019 Dec. 2019

Stakeholder Analysis; Power and Interest Matrix to map out. More
than 2000 individuals and/or entities.

Collective Intelligence (CI): Methodology was implemented during the
participatory consultation process. 335 barriers and 246 needs have

been identified that will help to overcome the barriers and difficulties
encountered and satisfy the needs detected.

More than 250 people from different sectors involved in order to carry
out the action plan.
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INTE ARES
CAPACITY BUILDING STRATEGY

Identifying barriers and needs

Participatory
culture Management
governance

Conflict of Resistance to
interest change

Coordination ORI Disinterest
knowledge

It should be noted that the highest participation was from the public administration (27%),

followed by the tour operators (14%), NGOs (13%), the scientific community (10%) and the
Fisheries Local Action Groups (10%).
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CAPACITY BUILDING STRATEGY

6 Well-defined topic areas

Governance Applied Management Education and Communication Key Skills
AL RS and Information
o Experience exchange i
Participation and Integration, (Success orientation, planning and
Coordination { e T } formal and Communication organisation, team management,
informal leadership, team work and
education cooperation, flexibility and
Regulations { ntegrated Research } . a%aptability effectti{fe
Marine Natura . .
{ Funding } 2000 Network communication, negotiation,
Environmental Branding collaborative work and networking,
Mediation and { Pressure Groups } Interpretation creativity)
Conflict Resolution
{ Ecological Recovery } Information
Natura 2000 Marine Network
: iti i Management
Co-management { Bio Management } Slzet e J Foundations and Entrepreneurship
{ New Technologies } (Foundations and Entrepreneurship)
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CAPACITY BUILDING STRATEGY

21 Education and training programmes

15t implementation Phase //\
2019-2020
/. specific training program in 2021-2022

efficient management of the marine
3. Capacity programme in the

1. Training programme to increase

13. Capacity programme on
participation and coordination and

MNatura 2000 Network. the marine Natura 2000

g, Capacity programme in

achieve a better governance of the g marine Natura 2000 Network impact relief measures. Network integrated in formal
marine Natura 2000 Network. S . regulations and their and informal education.
ngmmmu? on research integration for aw-liﬁit[nnr integrating the 10. Capacity programme on _
. Training programme in mediation the marine Natura 2000 Network principle of governance. project formulation and 14__Eapﬂcrl'\r programme for 3rd Implementation Phase
and conflict resolution for e resource acquisition. guides/interpreters of the

environmental, economic and social
sustainability in the marine Natura

F0NN KNabunrk

4. Training programme in marine

custody and co-management.

. Experience Exchange programme in

marine Natura 2000 Network
management.

15, Marine Natura 2000 Network
communication training programme.

19. Training programme in the marine

Matura 2000 network mixed/key skills.

2. Training programme in the
foundations of the marine Natura 2000
Metwork.

5. Training programme in

public affairs and government
relations.

11. Capacity programme in

ecological recovery of the
marine Natura 2000 Network.

marine Natura 2000 Network.

15. capacity programme in
citizen science.

21 Training programme in
undertaking the marine
Natura 2000 Metwork.

2023-2024+

12. Capacity programme in
new technologies for the
Matura 2000 marine
MNetwork management.

17. Capacity programme in
the Natura 2000 marine
Metwork branding
management.

18. Capacity programme
in information outreach
management.
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Case-studies: which tools and programs are being implemented? S

Program 20: Training program in the fundamentals and basics of the Natura 2000 Network

~inteVW\ares ( C

CASE-STUDIES

Navy and Maritime Services of the Spanish Civil Guard

Program 7: Specific training program in effective management of the Marine Natura 2000 Network

Managers MPA (Coastal Services)
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#INTEMARES

2 Comité de
“articipacion Social

348 training actions

65 training materials
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I CASE-STUDIES (

Lessons learned

* Development of a multi stakeholder’s
marine mapping.

Tema 2: Definir intereses del sector
dentro de la zona de amortiguacion
@ Wdantificar posibles zonas inferesantes
poro lo pesca segun qué orte.
~ Identificar posibles conflictos entre o0
artes si se posibilitose lo pesca en
alguna zona del rea de
amortiguacion,
= Apedura de lo listo de :
que pueden: : lk:':b.ﬂfsuaones Y
polongre de fongo, | OC

* Design of a new methodology for social

participation that includes a collaborative
strategic view.
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Next challenges that arise from the Biodiversity Strategy 2030 S

» Legally protect a minimum of 30% of the EU’s sea area and integrate ecological corridors, as part of a true
Trans-European Nature Network.

* Restoring the good environmental status of marine ecosystems.

e Putin place a new European biodiversity governance framework.

Providing capacity building on needs and expectations
between managers and users of the sea.

Increasing the participatory culture, designing adaptive
and local participative processes
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Some references and links

Capacity Building Strategy in Intemares.
Juanita Zorrilla Pujana, Alba Tojeiro Formoso,
Carla A. Chicote. Submon 2019.

Intemares video

ELPROYECTO RESULTADOS ESPACICS MARINOS PARTICIPA APRENDE DESCUBRE ACTUALIDAD

Inicio » sndela gia de C. i0n para gestores y usuarnios de los espacios marinos de iz Red Natura 2000

ELABORACION DE LA/[ESTRATEGIA.DE CAPACITACION
PARA GESTORES Y USUARIOS DE LOS ESPACIOS
MARINOS DE LA RED NATURA 2000

Presentacion Talleres Comité de Consulta
participativos l;g?:jipacion online
1.

Fase Abierta

Finalzado = proceso ivo = intsg) las ap recibidas, se ha publicade
primera Estrategia de Capacitacion pars lx Red Natura 2000 marina de Sspaiia. Puedes consullar esta
esirategis junto al resto de docurmentos en el apartada gue encuentras 3 recha de ests pagina

Ests estratsgia hs sido posible gracias a la participacion de mas de 290 personas de todo & y
territorio nacional; representantes politicos y de las i sgentes S Y
diferentes actores socisles, que con 13 aportacion de su experiencia, ideas y espirtu cntico han
contribuido a3 su elaboracion.

Si quierss ssber mds, pusdes ponens =n contacto con nosotros en intemares@fundacion-
biodiversidad.es

CONOCENOS

> El proyecto
> LIFE integrados
> Mapa web
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https://www.youtube.com/watch?v=ViEonmdo2Kk
https://intemares.es/sites/default/files/pdfs_procesosparticipativos/capacity_building_strategy_short_version.pdf
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THANKS FOR YOUR ATTENTION
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Fundacion Blodnvemdad @ Confederacién Espariola de Pesca SEO BirdLife wwWF

Unién Europea
UNION EUROPEA
Fondo Social Europeo Fondo Europeo Maritimo y
NA T UR A 1 D ] El FSE invierte en tu futuro de Pesca (FEMP)

intemares@fundacion-biodiversidad.es | fundacion-biodiversidad.es | @LifeIntemares #Intemares



mailto:intemares@fundacion-biodiversidad.es
mailto:intemares@fundacion-biodiversidad.es
mailto:intemares@fundacion-biodiversidad.es
http://fundacion-biodiversidad.es/es/biodiversidad-marina-y-litoral/proyectos-propios/life-ip-paf-intemares
http://fundacion-biodiversidad.es/es/biodiversidad-marina-y-litoral/proyectos-propios/life-ip-paf-intemares
http://fundacion-biodiversidad.es/es/biodiversidad-marina-y-litoral/proyectos-propios/life-ip-paf-intemares

