
A proposal for a Junior Ranger Programme at the Casentinesi
Forest, Monte Falterona and Campigna National Park in Italy.

EUROPARC
Junior Rangers



In 2025 the Casentinesi Forest, Monte Falterona and Campigna National
Park in Italy, hosted the 21  International Junior Ranger Camp together
with the EUROPARC Federation. 

st

The week was spent visiting iconic natural landscapes, learning about the
forests and their inhabitants, and actively assisting in conservation efforts
as a trigger for increased cooperation between the park and the
carabinieri.
The park hosted 16 mentors with many years of experience in diverse
landscapes and institutions and together they have developed a
framework for a new Junior Ranger programme which could be taken up
by the park. 
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Welcome!



The Junior Ranger programme is a successful programme that has been
established across more than 50 Protected Areas in Europe. It is perfect
next step for an outreach programme already working with schools, as it
creates space for interested young people to connect with others, to learn
about the local conservation challenges, to develop a connection to their
environmental and cultural roots, and to actively assist with frontline nature
conservation. While the junior rangers experience an increase in mental and
physical health and wellbeing by being part of such a programme, the park
also benefits with staff energised and motivated by the junior ranger’s
excitement, which also increases positive feelings and support for the
protected area by local communities, through the families of junior rangers.

FOR JUNIOR RANGERS 

TO LEARN

TO EXPLORE

TO NOTICE

TO RESPECT

WHY?

WWW.EUROPARC.ORG    |       JUNIOR RANGER PROGRAMME

TO PROTECT



The minimum requirements of a EUROPARC Junior Ranger Programme:
5 days of activities per year
the coordinator must be a EUROPARC member organisation

The programme should:
connect young people to their natural and cultural heritage
incorporate environmental education through hands-on learning using
non-formal methods
build a sense of solidarity with other young people within their
community and across Europe
spend as much time as possible outside in the Protected Area
be FUN!

Each EUROPARC
Junior Ranger
programme is

adapted to the local
context.

EUROPARC
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The EUROPARC guidelines is 12 - 18 years old, and it is recommended to
start with a young group and let them age up with the programme. The
programme should be inclusive and has already shown to be great for kids
who don’t thrive in traditional school settings, e.g. those with ADHD. 

Consider starting with kids from local municipalities who live in or close to
the park. Considering the size of the protected area, consider having a
groups on different sides of the park and bring them altogether for a summer
camp or European Youth in Parks Day celebration. 

The Junior Rangers
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1
The coordinator is the person responsible for the planning and administration
of the programme. They are the one planning the yearly programme, doing the
communication and registration with parents, and planning risk assessments in
general for each activity. 

COORDINATOR

2

3

These are the people who build 1on1 connections with the Junior Rangers and
are out in the field with them for each activity. Usually it will be 1 mentor per
group of up to 20 junior rangers. 

MENTOR

Partners are other staff, carabinieri, cooperatives, volunteers, wildlife experts,
local stakeholder etc. These people volunteer their time to share their knowledge
and experience with the junior rangers by hosting a session across the yearly
programme. 

PARTNERS

Roles
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Hours the coordinator needs for planning the yearly programme, doing risk
assessments, liasoning with mentors and partners etc. (2 weeks per year).

Hours for the mentors, taking out the Junior Ranger groups, as well as any
additional certification they may need to work with children.

Catering and transport if needed and accommodation if doing a summer
camp. 

T-shirts and any other merchandise (hats, lunch boxes, pins, badges).

CONSIDER:
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Budget

Tools and craft materials for any specific activities.

Transport for International Camp pick up point.

Ideally the programme should be free to include families with financial
difficulties and not to ostracise them by making them admit to needing financial
assistance. 



> Schools
Utilise existing partnerships and having them promote the programme,
especially to children already interested in nature and the outdoors.

> Open Day
Promote a Junior Ranger Open Day to invite all interested parties and run
some activities to showcase what the programme will include. Have a signup
sheet for those interested in committing to a full year programme. Potentially
have a basic programme for the year ready to show the parents. 

Promotion

> Local Media
Use local newspapers to announce the programme and call for registrations. It
is not necessary to create a social media platform separate from the park’s one
if the park can post about the junior ranger activities on their own platforms. 

> Clubs
Potentially also form connections with other clubs or community groups (e.g.
churches) to promote the programme and feed participants into the Junior
Ranger Programme (this works in other countries as viewing the Junior Rangers
as a special kind of scout group).
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Each activity should have a risk assessment and parents need to be
informed as to whether they will register their children, what the junior
rangers need to pack, what they will be doing and where the drop-off point
is. The kinds of activities can vary across the year including learning about
the meaning of a National Park, species monitoring, landscape or trail
maintenance, outdoor sport, learning local culture and history etc. Always
learn practically, less listening and more doing! Remember to make it fun!

A great programme has activities at least once a month. In the following
section you can find a  suggested list of activities for the different months of
the year. 

WHEN TO MEET?

After school?

Saturdays?

Sundays?

Once per month?

Activities
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Once every 2 weeks?

Suggestion A:
2 groups, one on the Emilia
Romagna side and one on the
Tuscan side of the National Park. 

Suggestion B:
1 group and 4 days of activities
each in different region of the
National Park (North, South, East,
West) and one summer camp
during the holidays. 



SEPTEMBER

Recruiting: 
Present the National Park, introduce the role of park
staff and carabinieri, introduce partners to the junior
rangers.

Yearly Plan

OCTOBER

NOVEMBER

DECEMBER
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Outdoor learning:
Install camera traps, watch previous footage on bad
weather days, discuss best places for traps, set out
traps for winter.

Working with partners: 
Help with maitenance at local botanical gardens, do
night activities such as stargazing or night walks.

Fun activity: 
Celebrate local traditions for a christmas event such
as making cookies, learning natural crafts or discuss
sustainability in the festive season. 



JANUARY

Snow season:
Snowshoe walking, looking for tracks, learn about
hibernation, do first aid training or learn about search
and rescue in difficult weather.

Yearly Plan

FEBRUARY

MARCH

APRIL
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Indoor or maintenance:
workshops on communication with assignments to
make movies about what they have learnt, or help with
winter maintenance like tree guards and fences. 

Amphibian monitoring: 
learn about amphibian ecology and habitats, while
shadowing the park staff and carabinieri doing the
surveys.

Fish: 
Visit the local cooperative and learn about fish
farming, get to taste, help gather fish eggs and release
them.



JUNE
Wolves:
Go out with the carabinieri to do wolf howling, visit
local stakeholders and learn about their experiences. 

Yearly Plan

JULY
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End of year celebration:
Have certificates made for those who committed for
the whole year, run a summer camp (weekend or
week), bring all groups together. 



Increased understanding of nature and its conservation
Learning about the Park in an active and simple way
Learning about natural and cultural heritage
Learning about the local area

New skills
Tourism skills
Discover how to find new information about nature
Increased self confidence

Spending time outside in nature
exploring and learning
Discover new places
New experiences (such as outdoor sports) 
Increased physical and mental health

Communications skills
Cooperation and teamwork
Using presentation skills

A platform to meet and grow
Find new friends
An great opportunity to travel and meet other like-minded people
Part of a group and something bigger than themselves
Opportunities for national and international contact

A chance to be a part of bigger nature conservation efforts
Making lasting contributions
Giving back to nature
Promoting a sense of ownership and sense-of-place

Accessible
no entrance costs (not in all programmes)
Especially beneficial for those home educated, with disabilities or
neurodivergent

Explore possibilities for future areas of study
Can build up CV and small skill qualifications
Increased employability and career advice

Benefits for JR
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From the 2023 International Junior Ranger Camp



Learn about representation of young people
Good promotion for the National Park
Positive public relations
Engaging with young people is an important metric for getting funding
Potential future workforce
Opportunities to hear the youth voice
Connection to the local communities
International opportunities for exchange
Acceptance for the National Park and its role 
The JR groups help with additional projects for the park (e.g. invasive
spp removal)
Growing nature professional and enthusiasts in the community
Professionals have contact with young people and grow their
interpersonal skills
Build connection with future politicians, business owners, community
leaders

Benefits for the Park
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From the 2023 International Junior Ranger Camp



WWW.EUROPARC.ORG/YOUNG-PEOPLE

Ready to take the first step? You are always welcome to set up a call with us at
EUROPARC to ask any questions. 

Contact: Reach us at youth.europarc@europarc.or
Connect: Follow us on Facebook and Instagram @europarc.youth

Find out more on our website: www.europarc.org/young-people

We look forward to hearing from you!

Time to get started!


