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TransParcNet is the only certified network of Transboundary Protected
Areas, uniting efforts across borders to protect shared natural heritage. 

From June 9–13, 2025, the annual TransParcNet Meeting was hosted by
representatives of the Krkonoše Mountains Transboundary Area between
Czechia and Poland. Given the severe impacts that this cross-border area
faces due to overtoursim, the meeting focused on tools and practices to
adapt and mitigate this topic. This special edition also marked the 22nd
anniversary of the Transboundary Programme, first launched in 2003. 

In a time when international cooperation and cross-border collaboration are
more important than ever, these protected areas continue to demonstrate
that both nature and communities can thrive beyond political boundaries.
The 2025 meeting featured insightful scientific and policy presentations,
open mic exchanges, inspiring conversations, and engaging field trips.

This report therefore captures key highlights from the presentations, the
most impactful moments from open discussions, field excursions, and a
warm welcome to new protected areas, that are planning to soon begin their
journey toward transboundary certification.

EUROPARC and the entire network express heartfelt thanks to the
organisers for their warm hospitality and flawless coordination.

Foreword

Sandra Grego, EUROPARC

Video summary Photo album

https://youtu.be/GAyzQ4NKKAY
https://myalbum.com/album/Jhs7hrWAwSbS


Presentation 
Highlights



Prof. Simon Bell, a leading landscape architect, offers a framework that aligns
closely with the EUROPARC Transboundary Programme’s goals: integrating
landscape character, cultural value, and planning logic to guide sustainable
recreation. His approach emphasises joint planning, sensitivity to place, and
coordinated visitor strategies across shared landscapes.

Natural areas are essential for human wellbeing, but recreation must respect the
“spirit of place” or Genius loci. Landscape planning should avoid urbanising
nature and instead manage pressures from trends like “Instagramability” and
FOMO (Fear of Missing Out), which can damage fragile environments.

A key tool is the Landscape Character Assessment (LCA), which supports
evidence-based decisions on where and how recreation should occur. It factors in
sensitivity, seasonality, activity types, and visitor trends, using both manual and GIS
mapping. This approach is vital for transboundary areas to balance ecological,
cultural, and recreational needs.

Prof. Bell highlights that increasing infrastructure doesn’t always reduce pressure;
more trails can actually attract more use. He also critiques existing models like
LAC and Visitor Use Management (VUM) for overlooking landscape character and
place-based values.

Ultimately, transboundary parks should adopt LCA-based capacity assessments to
align strategies across borders, fulfilling the European Landscape Convention
and safeguarding shared cultural and natural heritage. Embedding landscape
architects into planning teams is key to this shift.

To access full presentation, please click here.

“Landscape Character and Place Value as a
Framework for Sustainable Recreation Planning and

Management”

Prof. Simon Bell
Estonian University of Life Sciences / University of Edinburgh
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https://www.europarc.org/wp-content/uploads/2025/06/Simon-Bell.pdf


Overtourism is a growing issue in protected natural areas, especially in mountain
national parks where visitor pressure is both intense and unevenly distributed. Dr
Mateusz Rogowski (Adam Mickiewicz University, Poznań) presented research
focused on the Polish–Czech border, particularly Karkonosze and Stołowe
Mountains National Parks, offering a practical framework for understanding and
managing this complex problem.

His data shows that some Central European parks face visitor numbers
comparable to global hotspots. Karkonosze National Park, for example, sees over
2.3 million visitors annually in an area of less than 60 km²-more than 39,000
people per square kilometre. At key sites like Śnieżka, daily numbers can exceed
12,000, leading to trail erosion, waste, congestion, and tension with local
communities. Since 2010, visitor numbers have surged, with post-COVID trends
extending peak pressure throughout the year, eroding the traditional low season.

To respond, Rogowski introduced the Method of Overtourism Optimisation
(MOO) - an evidence-based, step-by-step approach tested in Stołowe Mountains
National Park. It includes continuous monitoring, hotspot analysis, stakeholder
input, and targeted interventions such as timed entry limits (e.g. 400
people/hour on Szczeliniec Wielki), supported by alternative routes and cultural
tourism. Public support has been strong, with most residents and visitors
backing the restrictions.

The method has successfully reduced overcrowding in sensitive zones while
maintaining overall visitor numbers, suggesting improved distribution rather
than exclusion. Rogowski stressed that such challenges cannot be solved at the
park level alone. Coordinated action across regions and borders is essential.

To access the full presentation, please click here.

“Overtourism – Challenges in Mountain 
National Parks”

 Dr Mateusz Rogowski
EAdam Mickiewicz University, Poznań
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https://www.europarc.org/wp-content/uploads/2025/06/Mateusz-Rogowski.pdf


In their joint presentation, Dr Dušan Romportl and Dr Martin Erlebach introduced
RekreENVI, a research initiative focused on assessing the impact of recreational
pressure in the Krkonoše Mountains.

As tourist numbers grow, especially around hotspots like Sněžka, the need for
spatially informed management becomes critical. RekreENVI combines visitor
flow analysis with habitat and fragmentation modelling, producing detailed,
map-based tools to support planning.

Using eco-counters, telecom data, apps like STRAVA, and temporal analysis, the
team built a comprehensive picture of tourism patterns-highlighting emerging
issues such as increased night-time visits and shifting weekly rhythms.

To assess biodiversity impacts, the Black Grouse was used as a flagship species.
Habitat modelling revealed increasing fragmentation and a loss of connectivity
between Krkonoše and the Jizerské Mountains, threatening local extinction
without urgent intervention.

Beyond single-species focus, the project developed predictive models for 23
taxa, integrating species occurrence, satellite imagery, and visitor intensity to
generate zonation maps for conservation priorities-vital tools for managing shared
natural areas across borders.

For the EUROPARC Transboundary Programme, RekreENVI demonstrates how
coordinated monitoring and modelling can guide targeted action, enhance
biodiversity protection, and support joint decision-making across national
boundaries.

To access the full presentation, please click here.

“Krkonoše Out of Breath – Environmental Impacts of
Recreation in a Fragmented Landscape”

Dr Dušan Romportl and Dr Martin Erlebachi
Charles University & SPECLab-Spatial Ecology and Conservation Lab, Landscape Research Institute;

PalackýUniversity Olomouc
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https://www.europarc.org/wp-content/uploads/2025/06/Martin-Dusan-and-Martin-Erlebach.pdf


“New approaches to 
assess tourist antropopression,”

The presentation by Monika Rusztecka-Rodziewicz, explored innovative approaches
to assessing tourism-related pressure on ecosystems in Karkonosze National Park
(KPN). The study emphasised that tourism impact is not solely a question of
numbers, but also of location, timing, and type of activity. Specific issues
include disturbance to wildlife-especially black grouse populations-caused by
off-trail activity, overnight tourism, and growing interest in challenge sports
like off-piste skitouring. Legal frameworks already allow for regulation of visitor
access, but more detailed, data-driven decision-making is increasingly necessary.

To that end, the KPN team implemented a hybrid monitoring system that
combines data from eco-counters, STRAVA activity logs, phototraps, and social
media analysis. The use of AI tools such as Trapper and Microsoft’s
Megadetector, trained on over 400,000 images, enabled automatic classification of
both human and animal presence. By overlaying these datasets, researchers could
pinpoint high-conflict areas-where tourist activity and sensitive wildlife habitats
intersect-providing solid grounds for targeted visitor management, trail regulation,
or access restrictions.

For transboundary Protected Areas, this case study offers a powerful model for
combining advanced spatial analysis and technology with legal tools and
conservation planning. It supports more precise, justified management
interventions and helps ensure that tourism does not compromise biodiversity.
This approach is particularly relevant for parks cooperating across borders, where
harmonised, evidence-based strategies are essential to safeguarding shared
ecosystems.

To access the full presentation, please click here.

 Monika Rusztecka-Rodziewiczi
Karkonosze National Park
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https://www.europarc.org/wp-content/uploads/2025/06/Monika-Rusztecka.pdf


At TransParcNet 2025, the IUCN WCPA Transboundary Conservation Specialist
Group (TBCSG) presented its work to advance cross-border nature conservation.
With around 250 members worldwide, the group promotes ecological connectivity,
cultural heritage, and peace through collaborative management of Protected Areas.

TBCSG supports transboundary sites through knowledge exchange, training, and
practical tools-such as a diagnostic tool for planners, guidelines, and capacity-
building modules. It collaborates with other IUCN groups on ecological
connectivity, sustainable tourism, and the link between environment and peace,
and is now expanding its focus to marine transboundary cooperation.

Key definitions were shared for types of transboundary areas-including Parks for
Peace and Conservation Landscapes-emphasising the need for international
collaboration to sustain both ecosystems and peaceful relations.

Recent European efforts include partnerships with the French MOT, the European
Green Belt, and workshops in the Adriatic region. Looking ahead, TBCSG plans
to deepen ties with EUROPARC, expand outreach in Eastern Europe, host webinars
(e.g. on tourism), launch joint initiatives, and engage youth through internships and
camps.

The group closed with an invitation to TransParcNet members to get involved and
help shape the next chapter of transboundary conservation across Europe
and beyond.

To access full presentation, please click here.

Stefania Petrosillo and Doris Imphasly
IUCN WCPA TBCSG

“Transboundary Conservation for a 
Connected Future”
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https://www.europarc.org/wp-content/uploads/2025/06/Stefania-Petrosillo-and-Doris-Imhasly-IUCN-WCPA-TBCSG.pdf


“Strengthening Cross-Border Natural Cooperation:
MOT at TransParcNet 2025”

At TransParcNet 2025, the Mission Opérationnelle Transfrontalière (MOT) shared
its work in supporting cross-border cooperation across Europe. Founded in France
in 1997, MOT acts as a technical and strategic hub, helping actors at all levels
manage the specific challenges of border regions-including protected natural
areas.

The presentation highlighted the diversity of French-border natural areas-from
rural zones to urban crossings like Lille or Geneva-all facing shared challenges such
as biodiversity loss, tourism pressure, and climate change.

Notable projects of French Protected Areas include:
Ardennes Responsible Tourism, a cross-border inclusive tourism initiative.
Doubs Horloger PTIC, linking French and Swiss parks through joint sustainable
planning.
Euro-MED tourism governance projects, fostering cooperation across the
Mediterranean.

MOT also presented the Cross-Border Deal, developed during the 2024 Borders
Forum. This advocacy tool urges policymakers to better recognise border
regions in EU policy-especially in ecological governance and resource sharing.

To access full presentation, please click here.

Alice Duret
MOT
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https://www.europarc.org/wp-content/uploads/2025/06/Alice-Duret-MOT.pdf


“Shaping Sustainable Tourism: 
EU Actions and Tools”

At the 2025 TransParcNet meeting, Ramune Genzbigelyte-Venturi from the
European Commission outlined the EU’s evolving sustainable tourism strategy,
centred on data, digital tools, and stakeholder engagement. Tourism remains a
major EU sector-accounting for over 20 million jobs and 6.6% of the EU’s Gross
Value Added-making sustainable management crucial.

The strategy includes:

Transition Pathways, a co-created policy process inviting input from
governments, businesses, and civil society.
Tools like the EU Tourism Dashboard (with 19 sustainability indicators) and
T4T webinars to support environmental monitoring.
The D3HUB Competence Centre, helping destinations and SMEs adopt digital
solutions for sustainability.
Support for funding access via cohesion funds and promotion of smart
tourism models (e.g. Smart Tourism Capitals, Green Pioneers).

The presentation stressed strong alignment with TransParcNet’s goals, calling for
increased data use, cross-border collaboration, and integration of EU
platforms to ensure sustainable tourism development in protected natural
areas.

To access the full presentation, please click here.

Ramune Genzbigelyte-Venturi
Eurropean Commission
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https://www.europarc.org/wp-content/uploads/2025/06/Ramune-Genzbigelyte-Venturi-European-Commission.pdf


Open Mic
Sessions



In this session, participants from diverse transboundary areas shared experiences
on managing visitor impacts and perceived overtourism across North and Central
European cross-border areas.

Daniele Piassa (Binntal Veglia Devero TB Park) explained that while the park
receives around 200,000 visitors annually, most remain in the Alpe Devero
buffer zone rather than entering the park itself. This “overcrowding” is
strategically tolerated as it helps regulate visitor behavior and minimise
ecological pressure.

Kirsi Ukkonen (Pasvik-Inari TB Area) emphasised the fragility of arctic nature and
the cultural sensitivity of the Saami lands. Though not densely populated, the area
experiences high visitor numbers in winter. Overtourism is perceived differently
depending on context, and protecting Saami cultural values requires
recognising that seemingly "unused" land holds deep meaning.

Open Mic Session 1: 
From the North to the Heart of Europe: Innovation &

Impact in the Age of Overtourism
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Sandra Grego, EUROPARC



Rune Benonisen (Háldi TB Area) highlighted that overtourism is less about
visitor numbers and more about the carrying capacity of the environment
and communities. He stressed the importance of monitoring tourism trends
over time rather than relying on snapshots, noting increasing tourism
infrastructure, such as airline seat capacity.

Julia Zink (Bavarian Forest & Šumava TB Area) reported crowding on peak
days, especially in mountain areas. Visitor feedback pinpointed parking
issues more than trail congestion. Given legal rights to nature access,
restrictions are not feasible, so the area focuses on mitigation through public
transport and visitor education.

These diverse insights underscored the complexity of defining and addressing
overtourism across Transboundary Protected Areas, stressing context-specific
management approaches that balance ecological integrity with access rights
and cultural respect. Across all areas, the need for adaptive, site-specific visitor
management was clear: balancing legal access rights with ecological
protection and cultural respect, while building infrastructure, regulatory
frameworks, and community partnerships for long-term resilience.

9



This session explored overtourism from both terrestrial and aquatic perspectives,
highlighting pressures on Protected Areas and the tools used to manage them
effectively.

Tomáš Salov (Saxon-Bohemian Switzerland TB Area) reported severe
seasonal overtourism, especially from one-day visitors due to proximity to
major cities. Issues include illegal parking, littering, and overcrowded
viewpoints. Tools include working with municipalities on public transit
planning, using media to divert visitors to lesser-known areas, and
enforcing Czech nature protection laws through ranger services.

Csilla Dorogman (Fertő-Hanság and Neusiedler See–Seewinkel TB Area)
highlighted severe overtourism in a small 19 ha hardwood alluvial forest along the
River Répce, where thousands visit during the spring snowflake bloom, causing
trampling damage. Management measures include gravel paths, cordons to keep
visitors on trails, and weekend patrolling by national park staff. Regeneration is
visible, but redirecting tourist flows remains challenging; regulation and clear
communication are key.

Open Mic Session 2: 
Navigating the Waters and Trails – Managing

Overtourism on Land and Water
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Tibor Parrag (Drava National Park) noted relatively low visitor numbers but
emphasised the high ecological sensitivity of sandbars used by nesting
birds. In their cross-border partnering area with Croatia, following Schengen
integration, controls shifted to shared tools and cooperation. The park
enforces strict river regulations, particularly around gravel islands near urban
areas, and is facing more frequent low water levels due to climate change.
Canoeing is managed carefully without infrastructure that encourages mass
tourism.

Martin Starý (Šumava & Bavarian Forest TB Area) explained that while not
severely overrun, certain ecosystems are highly sensitive. Species like the
Western Capercaillie and River Pearl Mussel are disturbed by visitors. Tools
include quiet zones with seasonal access limits, regulated canoe tours,
automatic counters for visitor monitoring, and a long-term strategy for
unified transboundary visitor rules. Strong communication explaining the
rationale behind restrictions is central.

All participants emphasised the importance of regulations, field presence, and
dialogue with stakeholders. Trail limitations, seasonal closures, and on-site staff
are widely used, but redirection of tourist flows remains difficult. Smart,
transparent communication about the role of national parks, as places to
protect nature rather than serve recreation, is vital. Climate change was also
noted as a growing influence, especially on water-based tourism.

Sandra Grego, EUROPARC
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Field Trips



Field Trip 1:
Karkonoska Pass area 

Sandra Grego, EUROPARC

Sandra Grego, EUROPARC

Sandra Grego, EUROPARC

Sandra Grego, EUROPARC
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Sandra Grego, EUROPARC

This excursion offered an in-depth exploration of the Karkonosze Mountains, a key
transboundary region shared by Poland and the Czech Republic. Led by local
experts, participants examined ongoing conservation efforts for the black grouse,
discussed tourism pressures linked to private operators in sensitive zones, and
explored strategies for managing high visitor numbers in fragile alpine areas. The
region’s rich biodiversity-including its distinctive flora and fauna-provided a vivid
backdrop for these discussions. A lunch stop at a mountain hut offered further
reflection on the growing impact of overtourism on this delicate ecosystem.



Field Trip 2 
Szrenica Mt. and Jakuszyce area

Nella Sergejeva, EUROPARC Nella Sergejeva, EUROPARC

Nella Sergejeva, EUROPARC Nella Sergejeva, EUROPARC
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This excursion ascended Szrenica Mountain in the western Karkonosze, concluding
in Jakuszyce-an area well known for hiking and cross-country skiing. Guided by
specialists, participants explored topics such as sustainable trail management
across seasons, the balance between tourism development and ecological
connectivity, and the role of buffer zones in regulating visitor flows. The route
provided panoramic views of the Sudetes and highlighted practical approaches to
managing recreational pressure while safeguarding ecological integrity. A lunch at
the Jakuszyce Biathlon Centre offered space for further discussion on the
challenges of overtourism in these sensitive mountain landscapes.



Field Trip 3 
Śnieżka Mountain

Nella Sergejeva, EUROPARC
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At 1,603 metres, Śnieżka is the highest peak in both the Karkonosze Mountains and
the entire Sudetes range, offering breathtaking panoramic views across Poland and
the Czech Republic. This field trip provided participants with an immersive
experience of the mountain’s unique alpine and subalpine environments,
highlighting their ecological significance and the complex challenges of managing
tourism in such a fragile, high-altitude landscape.



Newcomer
Spotlight



At TransParcNet 2025, we were delighted to welcome three Protected Areas that
represent promising cross-border cooperation efforts. Their presence marked an
important opportunity to experience the spirit of TransParcNet firsthand and to
explore the benefits of uniting for nature - where borders fade and shared
stewardship takes root.

Sar Mountain National Park (North Macedonia <> Kosovo) joined us as our first
ever Balkan representative in this context. With its dramatic peaks, glacial lakes,
and rich alpine biodiversity, this park holds immense ecological and symbolic value.
We were honoured to be joined by Milorad Andrijeski and are excited about the
potential for greater regional collaboration.

From Hungary, representatives of Duna-Dráva National Park - Tibor Parrag and
Szilvia Wodtke - joined with an eye toward developing a transboundary
partnership with Croatia. Notably, the area is part of Europe’s only UNESCO-
designated penta-lateral biosphere reserve, encompassing five countries along
the Danube and Drava Rivers. This offers a unique model for future collaboration
and landscape-scale conservation.
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And from Poland, the West Pomeranian Voivodeship brought forward a vision for
cooperation with Germany’s Unteres Odertal National Park. This lowland river
landscape, rich in floodplain biodiversity and migratory birdlife, holds great
promise for transboundary conservation and sustainable tourism. We were
pleased to be joined by Agata Suchta and Igor Szakowski, and look forward to
supporting the development of this partnership.

At EUROPARC, we are proud to keep the doors of the Transboundary
Programme open to Protected Areas across Europe who are ready to explore
collaboration across borders. Whether through shared meetings, site visits, or
the journey toward certification, the programme offers a platform to learn from
others, build trust, and strengthen conservation at scale. We warmly welcome
these areas into our growing community-and hope to see them certified as
Transboundary Protected Areas in the near future.
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