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The Ask

DELIVERY

 OUTCOMES
What did we
achieve?

OUTPUTS
What did we do
and what products

or services
were produced?

CONTEXT
Status and threats
Where are

we now?

PLANNING
Where do we
want to be and
—how will we
~ get there?

EVALUATION i
INPUTS
What ddc_:' =
we need?
&
PROCESS , A ’
How do we : \8'
go about Qq.
management? o)
SV
ADEQUACY !




The Team




Method

Commission work, Establish ToR

Revise 2004 Assessment Questions

PWF Context Provision

Self-assessment (select sites)

Self-assessment (system)

Draft, review, agree

Publish



Evaluation Questions
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PAME TOUR
Evaluation Tour, June 3-14, 2023

Field visit

12 days and 1500km
50+ presentations

100+ staff and stakeholders
5 METT evaluations

12 site visits
1T minibus
No days off

Ekends Archipelago National Park




I Stakeholders

e Staff

*Sami

* Local Authorities

* Management Team




Context

Planning

Inputs
Process
Outputs

QOutcomes

0 10

B 2023

Results



Recommendations

Vision and alighment - Strengthen, tackle
wicked problems, prioritise programmes,
address imbalances

International Links — Strengthen

Collaboration and Integration — develop
links, education, revitalise community
connections

Management - Staff support, strategy,
integrating climate change

Data - System development, alignment

Stakeholder engagement - Strengthen
involvement, understand expectations,
communications




Reflections

* Courage
* System level

. Complex (yet familiar) problems

* Government relationships
* Self-assessment insights
* Insight (not just reporting)
* The golden thread
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